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A word about copying material contained in this report...

Any person may reproduce, without restriction, any or all material in this edition.
When several copies of materials are made for distribution, credit should be given to the
Maine State Government Annual Report.

When any part of the text is partially reproduced for distribution, it should be noted
that it is only a part and not the whole text as published. Problems inherent to “out of
context” quotes may detract from the information we have tried to provide on State
Government agencies and their operations.

The text of the Maine State Government Annual Report is meant to be a lightly-edited
narrative report of the organizational units of State Government and is not intended as
legal authority either for judicial notice or legal citation.
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FOREWORD

The Maine State Government Annual Report is compiled by the Bureau of the Budget on behalf
of the Governor pursuant to the Maine Revised Statutes, Title 5, chapter 3, sections 43 - 46. It
documents, in convenient reference form, the administrative and financial structure, activities
and accomplishments of the agencies of the State Government. In accordance with legislative
intent, it replaces a profusion of costly annual or biennial reports independently published by
state departments and agencies, and it establishes accountability with respect to many
agencies, boards and commissions not previously subject to reporting requirements.

The Maine State Government Annual Report reflects the scope and diversity of Maine State
Government operations during the fiscal period covered by this report. The mass of reports
accumulated by the Bureau of the Budget have been edited and revised as necessary to
conform to statutory requirements and the overall report concept.

Individual reports of departments, their principal subdivisions, and other agencies generally
feature seven basic elements of construction as follows:

1. Identification Summary

. Purpose

. Organizational Background
. Program

. Licenses, Permits, etc.

. Publications

. Finances, Fiscal Year

NoO O~ WN

This form of construction is used wherever possible in all reports. However, in view of certain
inconsistencies and questions which may arise concerning nomenclature, the following
discussion of terms and report construction may be of assistance.

IDENTIFICATION SUMMARY. This section “headlines” the report of each agency and serves to
identify the agency, its executive officers, central office location and telephone number. Specific
items appearing in the agency heading, which may require some interpretation, include the
following:

Established: This reflects the year in which the organizational unit was created as a statutory or
administrative entity, despite a subsequent change of name. If, at some point in time, the
department or agency experienced a major reorganization in terms of administrative structure,
purpose or function, the year in which the change occurred is considered the year it was
established.

Reference:

Policy Area. There are 9 broad areas of emphasis under which all activities of State Government
are categorized. Each organizational unit reported in the Maine State Government Annual
Report is assigned to the Policy Area which most appropriately identifies the prevailing nature of
its legislation. Each of the 9 Policy Areas has been assigned a name and a 2-digit number as
follows:

00 Governmental Support and Operations

01 Economic Development and Workforce Training
02 Education

03 Arts, Heritage and Cultural Enrichment

04 Natural Resources Development and Protection
05 Health and Human Services

06 Justice and Protection

07 Business Licensing and Regulation

08 Transportation Safety and Development

Umbrella. In order to make the list of organizational units manageable, they have been
classified based on the relationship between them. This was done by two criteria:

a) Each State Department, the Public Utilites Commission, Maine Maritime
Academy, and the Board of Trustees of the University of Maine System was
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assigned a different 2-digit number and each unit which was, by law, determined
to be a part of these was assigned to that 2-digit “umbrella” number. Thus, all
units carrying an “01" in front of their 3-digit unit number are part of the
Department of Agriculture, Conservation & Forestry, for example.

Each of these Umbrellas has been assigned a name and a 2-digit number as follows:
01 Department of Agriculture, Conservation & Forestry
02 Department of Professional and Financial Regulation
03 Department of Corrections
05 Department of Education
06 Department of Environmental Protection
07 Executive Department
09 Department of Inland Fisheries and Wildlife
10 Department of Health and Human Services
12 Department of Labor
13 Department of Marine Resources
15 Department of Defense, Veterans and Emergency Management
16 Department of Public Safety
17 Department of Transportation
18 Department of Administrative and Financial Services
19 Department of Economic and Community Development
26 Department of the Attorney General
27 Office of the State Auditor
28 Office of Treasurer of State
29 Department of the Secretary of State
30 Legislative Department
31 Law and Legislative Reference Library
32 Reserve Fund for State House Preservation and Maintenance
33 Office of Program Evaluation and Government Accountability
40 Judicial Department
65 Public Utilities Commission
75 Maine Maritime Academy
78 Board of Trustees of the University of Maine System

b) The many independent units - not part of the umbrellas listed above - were
assigned to one of five 2-digit umbrella numbers which helped to classify the
units in terms of the prevailing nature of their statutory or other authority or
relationship to State Government. Thus umbrella “90" identifies those that
“Regulate”, “92" those that “Advise”, etc. Each of these umbrellas has been
assigned a name and a 2-digit number as follows:

90 Independent Agencies - Regulatory

92 Independent Agencies - Advisory

94 and 95 Independent Agencies - Other

98 Independent Agencies - Interstate Compact

99 Independent Agencies - Not Part of State Government

Unit. Each State Government organizational unit created by the Constitution, Statute or Private
and Special Law has been assigned a different 3-digit number. Each unit created by Legislative
Order, by Judicial Order, by Executive Order of the Governor - or, in a few cases, by other
acceptable authority - has been assigned its parent’s 3-digit number followed by a letter.

Unit Citation. Reported here is the legal citation which created the organizational unit. When
one locates this citation in the appropriate document, one should find additional data relating to
its purpose, authority and membership close by. If such a citation appears in the Statutes, that
is the entry used since it has closer proximity to additional meaningful data than, for example, a
Constitutional citation.

Average Count - All Positions and Legislative Count. The Average Count - All Positions
represents the full-time equivalent of all positions authorized by the Legislature for the time
frame covered by this report. The Legislative Count, where applicable, represents the count
associated with only positions that have been authorized for 52 weeks per year.



Organizational Units. Listed under this heading are all organizational units, both statutorily and
administratively - created, which are an integral part of the agency. Most of these organizational
units are either discussed in the accompanying text or are presented separately in a successive
report.

PURPOSE: This is a brief expression of the agency’s overall objective, purpose or mission. This
section also outlines the primary responsibilities of the agency as specified by statute or
expressed in other legal instruments which authorize the agency to perform certain functions or
conduct certain activities. There is no attempt to state the full extent of the agency’s powers and
duties which are often interspersed throughout the law. One interesting aspect of the laws
relating to the Executive Branch is that the statutes seldom confer powers of the State upon
administrative units, but rather upon administrative officials. This is reflected in many reports
where a department or agency created by statute is indicated as functioning solely through
authority vested in its executive head. There are some reports, however, where this distinction
is not noted.

ORGANIZATION: It is characteristic of the State Government to exist in an organizational flux
as it is modified and altered by each successive Legislature and each Administration to meet
contemporary needs for programs and services. This section offers some clarification of the
past and present administrative position of each principal agency in the hierarchy of Maine State
Government in an effort to minimize confusion caused by name-changing, establishment,
abolishment, transfer and merger of agencies and their subdivisions. The organizational
background is based upon that contained in the Maine Revised Statutes Annotated, as
amended, and the Public Laws of the State of Maine.

PROGRAM: Although the identification, administration and organization of state agencies are
significant to the purposes of this report, an account of their specific activities and
accomplishments during the past fiscal year is fundamental.

At the departmental level, the program summary generally consists of a broad review of overall
departmental activity, with details provided in the reports of component organizational units
which follow. Several departments are unique in that they embrace a number of somewhat
autonomous units under the general administrative direction of an executive head. In such
instances, the department’'s program summary may be comprised solely of the reports of its
component units.

LICENSES, PERMITS, ETC.: Many state agencies issue licenses, permits, registrations or
certificates. This heading is an attempt to assemble such information in a broad-interest
document.

PUBLICATIONS: This section provides an opportunity for an agency to make known additional
information concerning its programs and products by listing its available publications.

FINANCES, FISCAL YEAR: Financial data relating to agency operations during the past fiscal
year displays all agency expenditures by category and type of fund.

This data is generated from the Budget and Financial Management System (BFMS)
supplemented by data not included in the State’s accounting system or not carried in sufficient
completeness as to present a useful picture. Examples of the latter are the University of Maine
System and the Maine Maritime Academy. Data relating to enterprise-type accounts reflect only
those expenditure elements which are included in the work program process.

Expenditures of the agency are indicated by fund and line category detail in general accordance
with the State’s accounting system. Some categories are split and some are combined in an
effort to meet what is interpreted to be the intent of the Annual Report law.

The chief administrative unit of each department-type umbrella will have two financial displays:
one which records the summary of all expenditures for the umbrella; and one for those
expenditures relevant only to the operation of the chief administrative unit. Since BFMS deals
with “rounded” whole-dollars, some small dollar differences will exist between this report and the
Financial Report issued by the State Controller.



This Maine State Government Annual Report is the culmination of a joint effort to produce an
understandable documentation of the structure and operations of Maine State Government
during a particular year in its history. It has been an attempt to create a factual, objective and
definitive reference of permanent value in a manner, hopefully, in keeping with the spirit and the
intent of the law and in the interests of promoting greater comprehension of the workings of the
State Government and its responsibility and responsiveness to the public it serves. How closely
this report achieves these objectives is left to the judgment of those who will use it.

THE EDITOR
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DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL
SERVICES

KIRSTEN FIGUEROA, COMMISSIONER

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04333
Mail Address: 78 STATE HOUSE STATION, AUGUSTA, ME 04333-0078 FAX: (207) 624-7804

Established: 1992 Telephone: (207) 624-7800
Reference: Policy Area: 00  Umbrella:18 Unit:106  Citation: TO005 ~ M.R.S.A., Sect.: 000000281
Average Counts-All Positions: 1380.000 Legislative Count: 1380.00
Units:

OFFICE OF THE STATE CONTROLLER BUREAU OF GENERAL SERVICES

BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY BUREAU OF HUMAN RESOURCES

OPERATIONS OFFICE OF INFORMATION TECHNOLOGY

BUREAU OF THE BUDGET INFORME

CAPITOL PLANNING COMMISSION STATE LIQUOR AND LOTTERY COMMISSION

CENTRAL FLEET MANAGEMENT DIVISION OFFICE OF CANNABIS POLICY

STATE CLAIMS COMMISSION MAINE BOARD OF TAX APPEALS

STATE EMPLOYEE HEALTH COMMISSION BUREAU OF REVENUE SERVICES

DIVISION OF FINANCIAL AND PERSONNEL SERVICES DIVISION OF RISK MANAGEMENT
PURPGCSE:

The Departnent of Administrative and Financial Services (DAFS) serves the public
and delivers core services to state governnent. These services include the
collection of npbst state revenues and the oversight of certain centralized
functions. Tax, liquor, and lottery revenues, which support activities across
state governnent, flow through DAFS and into the General Fund. In addition, DAFS
oversees and sets policy for the fiscal, human resource, technological, and
facilities needs of state governnent.

ORGANI ZATI ON:

DAFS is led by the Conm ssioner and two Deputy Conm ssioners, one overseeing
financial and human resource natters and the other overseeing operations. DAFS is
conprised of the units listed at the top of this section. Information on each of
these individual units can be found in the foll owi ng pages.

PROGRAM
The Departnent's goals, objectives, and operational activities are reflected in
the reports of the different conponent units listed on the follow ng pages.



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DEPARTMENT SUMVARY TOTAL
FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 84,402,986 31,825,301 905,552 767,762 719,796 50,184,575
HEALTH BENEFITS 19,366,776 7,159,155 214,979 192,215 156,479 11,643,948
RETIREMENTS 19,965,214 7,594,864 202,778 172,085 174966 11,820,521
OTHER FRINGE BENEFITS 2,000,843 751,747 21,062 18,328 15514 1,194,192
COMPUTER SERVICES 21,251,685 17,432,855 1,718,100 40,929 32,923 2,026,878
CONTRACTUAL SERVICES 178,052,205 21235018 11,392,938 767,943 541483 144,114,823
RENTS 4,122,885 1,757,986 189,983 17,731 313 2,156,872
COMMODITIES 3,196,870 2,362,754 41,599 454274 200 338,043
GRANTS, SUBSIDIES, PENSIONS 768,197,186 12,982,080 746,193,788 775873 8245445
BUILDING IMPROVEMENTS 10,507,967 946,605 1,888,367 7,672,995
EQUIPMENT 3,964,885 7,963 2,613,354 1,321,365 22,203
INTEREST-DEBT RETIREMENT 22,174,380 21,910,460 263,920
TRANSFER TO OTHER FUNDS 813,477,394 6,737,740 286,508 69,705 3,958,575 802,424,866
COST OF GOODS SOLD 9445307 5,839,764 3,605,543
TOTAL EXPENDITURES 1,960,126,583 138,544,292 765,669,008 2,500,972 15,370,482 1,038,041,829
DEPARTMENT OF ADM NI STRATI VE TOTAL
AND FI NANCI AL SERVI CES FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 1,664,232 951,353 55,000 657,879
HEALTH BENEFITS 319,130 156,614 12,417 150,099
RETIREMENTS 430,342 257,246 14,872 158,224
OTHER FRINGE BENEFITS 37,784 21,919 1,261 14,604
COMPUTER SERVICES 10,209,938 10,203,257 6,681
CONTRACTUAL SERVICES 8,345,980 6,621,352 1,183,289 541,348
RENTS 175,979 175,979
COMMODITIES 3,006 2,806 200
GRANTS, SUBSIDIES, PENSIONS 630,043,377 394,157 629,020,320 628,900
INTEREST-DEBT RETIREMENT 102,400 102,400
TRANSFER TO OTHER FUNDS 35 35
TOTAL EXPENDITURES 651,332,212 18,887,083 630,287,194 2,157,935

OFFICE OF THE STATE CONTROLLER
DOUGLAS E. COTNOIR, CPA, CIA, STATE CONTROLLER

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04333
Mail Address: 14 STATE HOUSE STATION, AUGUSTA, ME 04333-0014 FAX: (207) 626-8422

Established: 1931 Telephone: (207) 626-8420
Reference: Policy Area: 00  Umbrella:18 Unit:119 Citation: T0O005 ~ M.R.S.A., Sect.: 000001541
Average Counts-All Positions: 27.000 Legislative Count: 27.00
PURPGCSE:

The O fice of the State Controller nmintains accounting policy and records
according to Governnent Accounting Standards Board (GASB) rules. The powers and
duties of the Ofice are detailed in Title 5, section 1541 of the Mine Revised
Statutes.

ORGANI ZATI ON:
The Bureau of Accounts and Control was created in 1931 as an organizational unit
of the Departrment of Administrative and Financial Services. The Bureau was

renamed to be the Ofice of the State Controller during the second special
session of the 121st Legislature. The Ofice is under the direction of the State
Controller who is appointed for an indefinite period by the Conmi ssioner of
Admi ni strative and Financial Services, subject to the approval of the Governor.
The O fice has five divisions: Accounting, Enterprise Resource Planning (ERP)
Busi ness Systens, Financial Reporting, Internal Audit and Payroll. The Ofice
has authority for 27 positions.



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

PROGRAM

The Ofice is responsible for maintaining and reporting all state financial

transactions. Staff analyze fiscal transactions and payrolls to ensure legality
and correctness. In addition, the Ofice of the State Controller provides
internal audit support for the agencies that conprise state government. Oficial
financial records for all state agencies and prograns are administered by the
Ofice staff. The Ofice's Financial Reporting Unit prepares and publishes the
State's Annual Conprehensive Financial Report (ACFR), based on Generally Accepted
Accounting Principles (GAAP). The ACFR for fiscal year 2022 received the
Certificate of Excellence in Financial Reporting for the sixteenth consecutive
year. Several statewi de systens are nanaged within the Ofice. The Advantage
System includes fund accounting, budget and appropriation control, general |edger
and financial reporting, accounts payable, accounts receivable, cost accounting,
fixed assets nanagenent, procurenent nanagenent and vendor managenent. A data
war ehouse for all production systens is provided for statew de budget,

accounting, human resources and payroll data. Queries to the warehouses can
provide ad hoc or regular managenment reports, valuable data sorts, or specific
data required in the course of conpleting fiscal work. The accounting production
system is used to process nore than 1 mllion disbursenents and nore than 2.5
mllion financial transactions annually. Al paynent transactions above $5, 000
are reviewed and approved by O fice staff. The Human Resource production system
keeps current personnel, payroll and position control information. This system
i ssues nore than 338 thousand payroll paynents annually, approximately 99% via
direct deposit (electronic) and the balance via paper checks. The Ofice's
Payroll Unit audits agency payroll input and initiates statew de payroll weekly.
O her system functionality key to the work of the Payroll Unit includes tax
wi t hhol ding data and W2 production. In addition, the Mine State Tinme and
Attendance Systemis used by nore than 9,700 enployees to record and track work
and | eave hours. The Ofice generates nore than $20 nillion annually in General
Fund revenue through the Statew de Cost Allocation Plan (STACAP). STACAP is the
allocation of certain central services costs to other funds/accounts. The
Controller's Ofice, Bureau of the Budget, Bureau of Human Resources and Bureau
of General Services are exanples of central service costs that are paid for by
the General Fund and then recovered through STACAP to ensure other funds pay
their fair share of costs.

PUBLI CATI ONS:
The Annual Conprehensive Financial Report for the State of Maine is available at
mai ne. gov/ osc.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Minagement System (BFMS).

OFFI CE OF THE STATE CONTROLLER TOTAL
FOR

SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 2,073,332 2,073,332
HEALTH BENEFITS 449,183 449,183
RETIREMENTS 545,097 545,097
OTHER FRINGE BENEFITS 48,597 48,597
COMPUTER SERVICES 77,904 77,904
CONTRACTUAL SERVICES 100,551 81,531 19,020
COMMODITIES 2,773 2,773
TRANSFER TO OTHER FUNDS 53 53
TOTAL EXPENDITURES 3,297,490 3,278,470 19,020

BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY
OPERATIONS

MICHAEL BOARDMAN, INTERIM DIRECTOR

Central Office: 19 UNION STREET, AUGUSTA, ME 04330
Mail Address: 8 STATE HOUSE STATION, AUGUSTA, ME 04333-0008 FAX: (207) 287-6769

Established: 1992 Telephone: (207) 287-3721
Reference: Policy Area: 00  Umbrella: 18  Unit:553 Citation: TO028A M.R.S.A., Sect.: 0000000084
Average Counts-All Positions: 40.000 Legislative Count: 40.00
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PURPGSE:

The purpose of the Bureau of Alcoholic Beverages and Lottery Operations
provide for: the pricing, listing and delisting of spirits; oversight of

licensing and enforcenent; and the creation,

State Lottery and Tri-State Lotto Conmi ssion

aut hori zed through its Director,
Li quor and Lottery Comm ssion,

to:

have general

distribution, and sales of

is to
i quor
Mai ne

Lottery ganes. The Bureau is
as the Chief Administrative Oficer of the State

charge of the office and records;

enpl oy personnel and neke expenditures as necessary; and to conduct, wth the

gui dance of the Conmi ssion, the administration of
spirits at agency |iquor stores.
and the sale of lottery products through |licensed Lottery agents.

responsi bl e for the oversight of |iquor

ORGANI ZATI ON:

The State's regulation of 1iquor
Conmission to Regulate Sale of
liquors kept and sold for nedicinal
Conmi ssion was increased to five nenbers.

referendum in Novenber 1973

I'icensing and enforcenent.

In 1987,
A State Lottery was approved by public
to generate additional revenues for the State's

laws relating to the sale of
The Bureau is responsible for the distribution
The Bureau is

originated in 1862 with the establishnent of a
Intoxicating Liquors and to have control of
and manufacturing purposes.

the

General Fund. The first State Lottery Conmission was appointed in January 1974.

In 1992, the Mine State Lottery and the Bureau of

Al cohol i c Beverages were

conbined to become The Bureau of Alcoholic Beverages and Lottery Operations. The
Bureau is managed by the Bureau's Director with the guidance of the State Liquor

and Lottery Conmission and oversight
Servi ces.

Admi ni strative and Fi nanci al

PROGRAM
The Bureau continues to neet

its goal
General and H ghway Funds for

of transferring the maxi num profit
both the spirits and lottery businesses of

by the Conmissioner of the Departnent of

to the

the

State, as well as revenue generated fromthe collection of excise tax on beer and

wine, and the licensing of

new and innovative lottery ganmes that are fun and entertaining for
and to provide its retail agent

distribution and sale of beer, wine and spirits.
Regarding the Lottery business,

the Bureau continues to research and inplenent

maximze the sale of lottery ganes.

continues to work with the alcoholic
portfolio of product Iistings,

partners on nerchandi sing and product

war ehouse and distribution process,
division of Pine State Trading Co.

regul ated industry.

LI CENSES:

Li quor Licensing under Title 28-A
Lottery Retail Agents Licensing under Title 8, Chapters 14-A and 16

FI NANCES, FI SCAL YEAR 2023:

generated fromthe Budget and Financi al

BUREAU OF ALCOHOLI C BEVERAGES
AND LOTTERY OPERATI ONS

EXPENDI TURES

SALARIES & WAGES

HEALTH BENEFITS

RETIREMENTS

OTHER FRINGE BENEFITS

COMPUTER SERVICES

CONTRACTUAL SERVICES

RENTS

COMMODITIES

TRANSFER TO OTHER FUNDS
TOTAL EXPENDITURES

FUNDS
2,240,076
544,786
507,510
57,680
355,057
5,232,928
190,935
71,501
523,317,335
532,517,808

partners with guidance on the best
For the Spirits business,
bever age

sel ecti on.
whi ch

CGENERAL
FUND
724,810
185,086
172,689
13,682
188,926
137,832
72,856
11,631

12
1,507,524

its players,
ways to
the Bureau

industry to inprove Miine's
and to provide guidance to our agency store
The Bureau al so oversees the

is managed by Pine State Spirits, a
The Bureau guides and col | aborates with Pine
State Spirits on all trade marketing nmatters as they manage this process.
the inclusion of licensing and enforcenent of all

Wth

al cohol i c beverages, the Bureau
is working to automate many paper driven processes to nmaxinmize its service to the

The expenditure information for this unit was
Managenent System ( BFMS).

SPECI AL
REVENUE H GHWAY FEDERAL
FUNDS FUND FUNDS

3,520
100
387

78

4,085

M SC
FUNDS
1,515,266
359,700
334,821
43,998
166,131
5,091,576
117,979
59,483
523,317,245
531,006,199
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BUREAU OF THE BUDGET

DARRYL STEWART, ACTING ST BUDGET OFFICER
VACANT, DEPUTY ST BUDGET OFFICER

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04333-0058
Mail Address: 58 STATE HOUSE STATION, AUGUSTA, ME 04333-0058 FAX: (207) 624-7826

Established: 1931 Telephone: (207) 624-7810
Reference: Policy Area: 00  Umbrella:18 Unit:117 Citation: TO005 ~ M.R.S.A., Sect.: 0000001662
Average Counts-All Positions: 13.000 Legislative Count: 13.00
PURPCSE:

The Bureau of the Budget provides central budget and position planning and
control in support of gubernatorial objectives and |egislative intent. The

Bureau's professional services work involves: preparing budget docunents;
anal yzing and inplenmenting departnent and agency annual work prograns and
requested changes; admnistering position actions; and developing financial
forecasts and special analyses. Through these activities, the Bureau can review
the adm nistrative activities of the departnments and agencies of the State, study
organi zation and admnistration, identify duplication of work, and fornulate
plans for better and nore efficient managenent.

ORGANI ZATI ON:

The Bureau of the Budget was established in 1931. The Bureau is under the
direction of the State Budget O ficer who is appointed by the Conmm ssioner. The
Deputy State Budget O ficer supervises eight budget analysts and two position
control anal ysts. The Bureau is supported by a part-time admnistrative
assi stant.

PROGRAM

Activities of the Bureau prinmarily involve the State's budgetary processes which
are coordinated by the Bureau with involvenent of all state governnent entities,
as well as other entities desiring to receive state funds as provided for in |aw
The Bureau prepares the biennial State Budget Document, and any subsequent annual

suppl ement al budgets, for submission to the Governor or Covernor-Elect. During
the process, the Bureau reviews and evaluates budget subm ssions from State
departments and agencies, including those relating to the establishnent,

elimnation, reallocation and/or reclassification of positions, to ensure
initiatives are appropriate and accurate. The Bureau adjusts the proposed

initiatives at the direction of the Governor and finalizes the budget docunent
that the Governor submits to the Legislature. Upon enactnent of the budget and
other laws with fiscal inpact, the Bureau examines and recommends, for the
Covernor's approval, the proposed work prograns and quarterly allotnents that
i npl ement the |egislatively-authorized funding for each departnment and agency of
state governnent. Allotments nust be established before a departnent or agency
can spend the appropriations or other funds that have been approved by the
Legislature in budget bills or other |aws. The Bureau also performs the
adm nistrative functions necessary to inplenent the |egislatively-authorized
position actions in enacted budgets and other |aws. Throughout the fiscal vyear,
departments and agenci es may request changes in their work prograns and quarterly
allotments through Financial Orders and other transactions. The Bureau exami nes
and nekes recommendations on these requests for the Governor's consideration and
approval . The Bureau al so evaluates, authorizes and inplenents departnment and
agency requests for position actions during the fiscal year to ensure the actions
taken are financially viable and conply with state budgetary laws, rules and
procedures. The Bureau anal yzes the proposed neans of funding these actions and
may approve or deny requests based on availability of funding. The budgetary
process is infornmed by forecasts the Bureau prepares for financial planning and
anal ysis. This includes a 4-year forecast of revenues and expenditures produced
every even year and the General Fund and Hi ghway Fund revenue forecasts that are
devel oped tw ce a year through consensus forecasting pursuant to Title 5, chapter
151-B. The Bureau al so researches state |laws and conducts ad hoc data analysis
to informpolicy and decision-neking at executive |evels.

PUBLI CATI ONS:
Mni ne State Governnent Annual Report, available fromthe Division of Purchases, 9
State House Station, Augusta ME 04333-0009; tel ephone (207) 624-7340
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The Annual Report and other reports, including the current 4-Year Forecast are
avail abl e online at: ww. mai ne. gov/ budget
FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).
BUREAU OF THE BUDGET TOTAL
FOR SPECI AL
ALL CENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 1,063,109 980,051 83,058
HEALTH BENEFITS 202,020 186,073 15,947
RETIREMENTS 281,957 259,498 22,459
OTHER FRINGE BENEFITS 24,926 22,833 2,093
COMPUTER SERVICES 53,566 53,516 50
CONTRACTUAL SERVICES 40,295 35,529 4,766
COMMODITIES 2,692 45 2,647
TRANSFER TO OTHER FUNDS 4 4
TOTAL EXPENDITURES 1,668,569 1,537,549 131,020

CAPITOL PLANNING COMMISSION
WILLIAM LONGFELLOW, SECRETARIAT

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04333
Mail Address: 77 STATE HOUSE STATION, AUGUSTA, ME 04333-0077 FAX: (207) 287-4039
Established: 1967 Telephone: (207) 624-7314

Reference: Policy Area: 00  Umbrella:18 Unit:134  Citation: T0005 ~M.R.S.A., Sect.: 000000298

PURPGCSE:

The Capitol Planning Comm ssion was established to ensure the orderly devel oprment
of the Capitol Area and provide effective planning for possible further growh of
State of Maine governmental agency facilities in Augusta.

ORGANI ZATI ON:

The Commi ssion consists of 9 nmenbers as foll ows:
Conservation and Forestry, or the comm ssioner's designee; a menber of the
Augusta City Council appointed by the Mayor of Augusta, for a term of one year;
and seven nenbers appointed by the Governor. The Governor's appointees include:

t he Commi ssioner of Agriculture,

one resident of the Capitol Planning District and 2 residents of the Gty of
Augusta, for terms of 5 years; and 4 citizens of the State who may not be
residents of Augusta, for terms of 5 years. The Commi ssion elects a chair from

its nenbership and, while the Director of the Bureau of Ceneral Services serves
as a secretariat of the Commission in exercising its administration, it may
enpl oy such assistance as it deens necessary. The Bureau of General Services al so
provi des staff support. The Commi ssion nust neet at |east once every four nonths.

PROGRAM

The Capitol Planning Commission net six times during fiscal year 2022-23. The
Commi ssi on discussed the following: Draft Augusta State Facilities Master Plan ,
Si gnal System Upgrade by Departnment of Transportation (DOT), East Canpus, Bureau
of Mtor Vehicles (BW) Chiller Replacenent, Center Building Envelope and

Target ed Renovation Project, G eenlaw Building, Canopy and addition of a | oading
dock, O fice of the Chief Medical Examiner (OCME) facility and the purchase of 40

Hospital Street from the Cty of Augusta, Ray Building renovation, Stone
Bui I di ng, fence enclosure and guano renoval. West Canpus, Bl aine House and white
vinyl and wood fences, Burton M Cross Building Security Study and Building

envel ope inprovenents, Cultural Building renovation and Abatenent, Facility
Assessnent of Daschl ager House, MLean House, and Nash School, First Anendnent
Miseum Law Enforcenent Menorial, Nash Building chiller replacenment and fence /
screeni ng, Paving at Capital Conplex Chanberlain and Wade Streets.
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LI CENSES:

Special or Tenporary Use Permts
Sign Permts

Proj ect Approval s

PUBLI CATI ONS:
Capitol Planning Conm ssion Rules and Regul ati ons

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

CENTRAL FLEET MANAGEMENT DIVISION
MARK BAILEY, DIRECTOR

Central Office: 66 INDUSTRIAL DRIVE, AUGUSTA, ME 04333
Mail Address: 106 STATE HOUSE STATION, AUGUSTA, ME 04333-0106 ~ FAX: (207) 287-6521

Established: 1991 Telephone: (207) 287-6240
Reference: Policy Area: 00  Umbrella:18  Unit:555 Citation: T0005 ~M.R.S.A., Sect.: 000001830
Average Counts-All Positions: 16.000 Legislative Count: 16.00
PURPGSE:

Central Fleet Managenent was established to centrally procure, distribute,
provide detailed usage and cost analysis, and dispose of passenger and |ight
truck vehicles for nobst agencies of state governnent.

ORGANI ZATI ON:
The Division operates within the Bureau of General Services.

PROGRAM

The | ease line provides over 2,000 passenger and light truck vehicles to using
agenci es across state government. Mintenance and repair is acconplished through
a centralized Central Fleet Managenment service garage, other state maintenance
facilities, contracted service providers and private naintenance facilities.

The rental line provides daily vehicle needs to npostly Augusta based agencies of
state government. Agencies can request various regular and special purpose
vehicles on a daily, weekly or nonthly basis, allowing the optinmm use of all
state vehicles throughout the year.

Central Fleet Managenent works with all using agencies to ensure they have the
nost fuel efficient, cost effective, appropriate type and nunber of vehicles in
their fleet. Fuel efficiency is part of the life cycle costing for all new
vehi cl es purchased.
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

CENTRAL FLEET MANAGEMENT TOTAL

DI VI SI ON FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 701,241 701,241
HEALTH BENEFITS 191,965 191,965
RETIREMENTS 163,817 163,817
OTHER FRINGE BENEFITS 21,360 21,360
COMPUTER SERVICES 26,066 26,066
CONTRACTUAL SERVICES 8,658,897 8,658,897
RENTS 40,140 40,140
COMMODITIES 91,572 91,572
EQUIPMENT 22,203 22,203
INTEREST-DEBT RETIREMENT 263,920 263,920
TRANSFER TO OTHER FUNDS 5,265 5,265
TOTAL EXPENDITURES 10,186,446 10,186,446

STATE CLAIMS COMMISSION
RICHARD ESTABROOK, ESQ., DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04333
Mail Address: 86 STATE HOUSE STATION, AUGUSTA, ME 04333-0086 FAX: (207) 287-4032

Established: 1961 Telephone: (207) 624-7442
Reference: Policy Area: 00  Umbrella:18 Unit:185 Citation: T0023 ~ M.R.S.A., Sect.: 000000152
Average Counts-All Positions: 0.500 Legislative Count: 0.50
PURPGCSE:

The State d ai ns Conmi ssion was established to ensure that the rights of property
owners and/or interested parties are protected and just conpensation is awarded
in highway condemations in real property taken by the State; to afford property
owners and/or interested parties the opportunity to appear, present their case
and have their rights fully protected without the necessity of retaining
prof essi onal assistance; to determine and to award just conpensation for highway
takings, relocation assistance, grading and well damage clains, outdoor
advertising signs, the relocation renoval or disposal of autonpbile graveyards
and junkyards, assessnment of danmges for takings by the Portland Water District
and by the Maine Turnpike Authority, and to make rules and regulations and
prescribe forms to secure speedy, efficient and inexpensive disposition of all
condemation proceedings; and, in addition thereto, to approve, partially
approve, or disapprove certain clainms against the State or any of its agents.

ORGANI ZATI ON:

The State C ainms Conmi ssion consists of five menbers, four of whom are appointed
by the Governor for terms of four years. Two of these appointees nust be
qualified appraisers and two nust be attorneys at law. The Governor designates
one of the latter as Chairnman. The fifth nenber of the Conmi ssion is appointed
for each hearing or series of hearings within the county where the |and taken
lies. He or she nust be a nenber of that county's Board of County Conmi ssioners,
and is appointed by the chairperson of the State Cains Conmission upon
recommendation by the Board of County Conm ssioners, such service being as a
menber of the State Cainms Commission and not in the capacity of County
Conmi ssi oner. Hearings are conducted by one of the attorney nenbers, one of the
apprai ser nenbers, and the County Conmi ssioner fromthe county in which the real
estate or other interest taken by em nent domain is |ocated.
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

STATE CLAI M5 COW SSI ON TOTAL
FOR SPECI AL
ALL GENERAL REVENUE HI GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 47,331 47,331
HEALTH BENEFITS 4,605 4,605
RETIREMENTS 8,105 8,105
OTHER FRINGE BENEFITS 647 647
COMPUTER SERVICES 3,247 3,247
CONTRACTUAL SERVICES 9,154 9,154
TRANSFER TO OTHER FUNDS 4,160 4,160
TOTAL EXPENDITURES 77,249 77,249

STATE EMPLOYEE HEALTH COMMISSION

SHONNA POULIN-GUTIERREZ, EXECUTIVE DIRECTOR
HEATHER PERREAULT, MANAGEMENT CO-CHAIR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04333
Mail Address: 61 STATE HOUSE STATION, AUGUSTA, ME 04333-0061 FAX: (207) 287-6796

Established: 1988 Telephone: (207) 624-7380
Reference: Policy Area: 00  Umbrella:18 Unit:350 Citation: TO005 ~ M.R.S.A., Sect.: 000000285A
Average Counts-All Positions: 16.000 Legislative Count: 16.00
PURPGCSE:

The State Enpl oyee Health Conmi ssion was established to serve as trustee of the
State Enpl oyee Health Insurance Program including health and dental insurance,
and to advise the Executive Director of the Ofice of Enployee Health and
Wellness (EHW and the Director of the Bureau of Human Resources on issues
related to enployee health and wellness, and the enployee assistance program
(EAP).

ORGANI ZATI ON:

Menber shi p of the Conmi ssion consists of 24 | abor and managenent representatives:
One | abor nenber from each bargaining unit recognized under Title 26, Chapter
9-B; one | abor nenber fromthe | argest bargaining unit recogni zed under Title 26,
Chapter 14; one | abor menber appointed by the retiree chapters of the Maine State
Enpl oyees Associ ation; one nenber appointed by the Miine Association of Retirees;
one |abor nenber from the Mine Turnpi ke Authority; one |abor nenber from the
Mai ne Community Col | ege system faculty or administrative unit; one |abor menber
from the Maine Public Enployees Retirement System one |abor nenber from the
Mai ne Maritime Acadeny; four managenent nenbers appoi nted by the Conm ssioner of
the Department of Administrative and Financial Services; one managenment nenber
appointed by the Court Administrator; one nanagenent nenber from the Maine
Communi ty College System one managenent nenber from the Mine Public Enployees
Retirement Systen one nanagenent nenber from Maine Maritime Acadeny; and the
Executive Director of Enployee Health & Wellness, ex officio.

PROGRAM
The Conmi ssion collaborates with the Office of Enployee Health and Wellness, in
the Bureau of Human Resources, to adnminister the State health plans (health,

prescription, dental, retiree and Medicare Advantage), and represent the
interests of |abor and nanagenent in the devel opment of plan design, vendor
sel ection and contract approval, and wellness initiatives. The State Enpl oyee

Health Plan currently provides a self-insured preferred provider organization
(PPO) nmanaged care plan for active enployees and non-Medicare Part A-eligible
retirees. A Medicare Advantage Private Fee-for-Service (PFFS) plan provides
coverage for Medicare Part A eligible retirees. The plan has a contract with a
Pharmacy Benefits Manager to provide pharmacy benefits for the PPO plan, and a
stop-loss insurance policy protects the PPO Plan against clainms in excess of
$750, 000. Addi tional benefits contained in the PPO plan include a clinical
advocacy program a surgical Centers of Excellence program a 24/7 nurse line,
and an online tel ehealth program Conbined, the group health plans provide health
care benefits for approximately 38,000 participants. The Conm ssion provides
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dental insurance coverage for participating active enployees. For health
benefits, the Conmission has adopted the strategy of value-based purchasing to
inprove the quality of healthcare services provided to its nenbers. The
Commi ssi on has introduced a pay for perfornance strategy to: encourage consuners
to make informed, prudent decisions about
plan nenbers to seek care from high quality and |ower cost providers; and to
reward providers who denobnstrate superior

to engage nenbers in seeking efficient,

PUBLI CATI ONS:
Al Free:

heal thcare; to provide incentives for

performance. The overall objective is

hi gh quality healthcare and to encourage
providers to publicly disclose their performance data. The Conmi ssion devel ops a
health premium credit program that enables enployees to reduce their premum
contribution by 5% for conpleting wellness initiatives identified by the

Commi ssion. Wellness initiatives vary from year to year. Sonme exanples have
included: enrollment with a primary care practice; having a dental visit;

tracking bionetric health data such as chol esterol |evels; having a vision exam
and conpleting a short online wellness questionnaire.

Summary Pl an Description, State of Miine Health Plan
Summary of Benefits & Coverage, State of Mine Health Plan
Schedul e of Benefits, State of Miine Health Pl an

Schedul e of Benefits, State of Miine Pharmacy Coverage
Benefit Overview, Medicare Advantage Pl an
Summary of Benefits, Medicare Advantage Pl an

Summary Pl an Description, State of Maine Dental Plan
Summary of Benefits Coverage, State of Maine Dental Plan

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
Managenent System (BFMS).

generated fromthe Budget and Financi al

STATE EMPLOYEE HEALTH TOTAL
COWM SSI ON FOR
ALL

EXPENDI TURES FUNDS
SALARIES & WAGES 942,198
HEALTH BENEFITS 283,661
RETIREMENTS 249,717
OTHER FRINGE BENEFITS 22,556
COMPUTER SERVICES 111,707
CONTRACTUAL SERVICES 121,936,479
COMMODITIES 5,318
TRANSFER TO OTHER FUNDS 181,047,825
TOTAL EXPENDITURES 304,599,461

SPECI AL

GENERAL REVENUE HI GHWAY FEDERAL M SC

FUND FUNDS FUND FUNDS FUNDS
942,198

283,661

249,717

22,556

111,707

121,936,479

5318

772,957 180,274,868
772,957 303,826,504

DIVISION OF FINANCIAL AND PERSONNEL SERVICES
HEATHER L. PERREAULT, CPA, DEPUTY COMMISSIONER

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04333
Mail Address: 74 STATE HOUSE STATION, AUGUSTA, ME 04333-0074 FAX: (207) 287-4032

Established: 1992

Reference: Policy Area: 00  Umbrella:18  Unit:551

Average Counts-All Positions: 275.000

PURPGCSE:
The Division of Financial and Personnel

remain in conpliance with conplex and

regul ations and | aws.

Telephone: (207) 624-7800
Citation: T0005  M.R.S.A., Sect.: 000000284
Legislative Count: 275.00

Servi ces provides professional fiscal and
human resources expertise to departnents and agencies across Miine State
Covernment. These centralized services give agencies access to experienced staff
with specialized know edge who act in both an advisory and operational capacity
to provide technical guidance, problemsolving, and managenent services. This
al |l ows agencies to focus on their core mssions and rely on these specialists to
rapidly changing reporting standards,

10



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

ORGANI ZATI ON:

The Division is divided into five service centers, each with finance and hunman
resource wunits. Financial staff are wunder the direction of the Deputy
Conmi ssi oner of Finance, and the Human Resources staff are under the State Human
Resources Oficer. The service centers are: General Governnment; Natural

Resources; Security and Enploynent; Corrections; and Health and Human Servi ces.

PROGRAM

The Division works collaboratively with senior |eadership at State agencies,
providing consultative financial and personnel services. Areas of fiscal

expertise include: conpliance with State and Federal laws and regulations,

statew de budgetary policy, budget devel opment and nonitoring, application of
general ly accepted accounting and financial practices, grant managenent,

financial analysis, cash managenent, accounting and financial processing, and

legislative support. Per sonnel services include: per sonnel managenent ,
recruitment and hiring, enployee relations, training senminars, investigations and
arbitrations, benefits adm nistration, payrol | processi ng, and ot her

admi nistrative functions. Departnments served by the service centers are: General
Government: Departnent of Adm nistrative and Financial Services, Departnent of
Educati on, Departnent of Econom ¢ and Conmmunity Devel opnent, Mine State Library,
Mai ne State Museum various other cultural agencies, the CGovernor's O fice and
Bl ai ne House, and various Conmi ssions, Boards and Authorities; Natural Resources:
Departnent of Agriculture, Conservation and Forestry, Departnent of Inland
Fisheries and WIldlife, Departnent of Environnmental Protection, Departnent of
Marine Resources, Baxter State Park, and Miine Qutdoor Heritage Fund; Security
and Enploynent: Departnent of Labor, Department of Professional and Financial
Regul ation, Departnent of Public Safety, Departnment of Defense, Veterans and
Emer gency Managenent, Conmission on the Status of Racial, |ndigenous, and Tribal
Popul ations, Fire Protection Services Conmmission and various Boards and
Authorities; Corrections: Department of Corrections; Health and Human Services:
Departnent of Health and Human Services.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DI VI SI ON OF FI NANCI AL AND TOTAL
PERSONNEL SERVI CES FOR SPECI AL
ALL GENERAL REVENUE HI GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 15,215,953 15,215,953
HEALTH BENEFITS 3,712,619 3,712,619
RETIREMENTS 3,765,990 3,765,990
OTHER FRINGE BENEFITS 358,490 358,490
COMPUTER SERVICES 970,096 970,096
CONTRACTUAL SERVICES 611,581 14,815 4,503 592,263
RENTS 117,079 3,140 113,939
COMMODITIES 71,526 163 71,363
INTEREST-DEBT RETIREMENT 16,553,595 16,553,595
TRANSFER TO OTHER FUNDS 233 233
COST OF GOODS SOLD 5,839,764 5,839,764
TOTAL EXPENDITURES 47216926 22,408,174 7,806 24,800,946

BUREAU OF GENERAL SERVICES
BILL LONGFELLOW, DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04333
Mail Address: 77 STATE HOUSE STATION, AUGUSTA, ME 04333-0077 FAX: (207) 287-4039

Established: 1991 Telephone: (207) 624-7314
Reference: Policy Area: 00  Umbrella:18 Unit:554 Citation: T0005 ~ M.R.S.A., Sect.: 000001742
Average Counts-All Positions: 157.500 Legislative Count: 157.50
PURPGCSE:

General Services was established to: provide one centralized bureau to nanage and
oversee the State's procurenent process; supervise, control and maintain state
owned land and buildings in the State Capitol Conplex and greater Augusta area;
manage and record the leasing of all grounds, buildings, facilities and office
space required by all departments and agencies of state governnent; record,

11



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

manage, and assist with renedi ati on of asbestos and ot her hazardous materials in
state-owned and | eased buil dings and advise public schools on matters pertaining
to hazardous materials; maintain a central fleet of vehicles for use by
government agencies; provide central services including postal and surplus
property; and plan and oversee the construction of public inprovenents,

including schools. The Bureau is authorized to plan and devel op | ong-range public
inprovenent programs and to make recommendations to the Governor and the
Legi sl ature regarding such programs. It advises on and approves engineering and
architectural services, proposals, plans, specifications and contracts for public
inprovenents to state facilities and public school construction. The Bureau al so

oversees three State-owned |andfills.

ORGANI ZATI ON:

The Bureau of General Services consists of four major divisions:
& Construction, Property Mnagenent

Pl anni ng,
(including Operations and Maintenance and

Desi gn

Custodi al Services), Procurenent, and Leased Space. The Procurenent Division
includes Procurenment and State Purchases Review Conmittee, Central Fleet

Managenent, and Central Services (including Postal Operations and Surplus
Property). Wthin General Services is the Safety and Environnental Services

unit. The organization also participates on the State House and Capitol
Commi ssi on, the Capitol Planning Conmi ssion,
of the Bl aine House, and the Capitol

PROGRAM

Ri ver front

t he Bl ai ne House Conmi ssi on,
| nprovenent District.

Par k

Fri ends

The Pl anni ng, Design & Construction Division staff oversee public inprovenents at
The Bureau

approxi mately 2,000 state buil dings and state-funded school
formerly prepared the biennial
however, now each agency prepares
Managenent has responsibility

housekeepi ng services for

Conpl exes (East and West Canpuses),

capital

for

buil dings in the Greater Augusta area.

The Division of Purchases is responsible for
for state government. Central
only the State fleet, but

Federal Surplus property.

either in state facilities or

State.

The Division of Safety and Environnental
bi enni al budget. The Division oversees hazardous materi al

Fl eet
al so Postal
The Leased Space Division
in privately

Management
Ser vi ces,

procur enent
and Central

repair
and i nt enance,
in the various Capitol
Justice Acadeny and ot her

proj ects.
state agenci es;
Property

and repair budgets for all
its own capital
operations
53 buildings and 3 nenorials
the Maine Crininal

budget .

i ncl udi ng

of goods and services

| eased facilities

Servi ces nmanage not
State Surplus property and
| ocates state agencies
t hr oughout

t he

Services was reinstated in the FY 22-23
testing and abat enent

and air quality assessnments and mtigation.

Landfill Managenent oversees three state-owned |landfills: Juniper Ridge in Od
Town, operated by NEWSME Landfill Operations under an agreenent with the State;
Dol by in East MIlinocket; and Carpenter Ridge in Township 2, Range 8 NWP,

Penobscot .

FI NANCES, FI SCAL YEAR 2023:

The expenditure information for this unit was

generated fromthe Budget and Financial Managenent System ( BFMS).
BUREAU OF GENERAL SERVI CES TOTAL
FOR SPECI AL
ALL GENERAL REVENUE HI GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 7,267,654  5419,483 248,138 1,600,033
HEALTH BENEFITS 1,945,638 1,417,898 79,848 447,892
RETIREMENTS 1,672,974 1,263,134 54,074 355,766
OTHER FRINGE BENEFITS 174,195 134,611 6,407 33,177
COMPUTER SERVICES 1,279,601 1,105,850 37,631 136,120
CONTRACTUAL SERVICES 7,754,073 6,058,394 250,108 752,951 692,620
RENTS 627,021 131,486 94,661 17,731 383,143
COMMODITIES 2,539,041 2,061,704 -358 451,626 26,069
BUILDING IMPROVEMENTS 10,507,967 946,605 1,888,367 7,672,995
EQUIPMENT 1,847,544 7,963 1,839,581
TRANSFER TO OTHER FUNDS 65,262,176 12 10,202 48,857 65,203,105
TOTAL EXPENDITURES 100,877,884 18,547,140 4,082,561 1,697,263 7,672,995 68,877,925
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DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

BUREAU OF HUMAN RESOURCES
BREENA BISSELL, DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330-6830
Mail Address: 4 STATE HOUSE STATION, AUGUSTA, ME 04333-0004 FAX: (207) 287-4414

Established: 1987 Telephone: (207) 624-7761
Reference: Policy Area: 00  Umbrella: 18  Unit:389 Citation: TO005 ~ M.R.S.A., Sect.: 000007033
Average Counts-All Positions: 35.000 Legislative Count: 35.00
PURPGCSE:

The Bureau of Human Resources is responsible for: centralized adm nistration of
the State's Cvil Service system enployee health and benefit prograns; Wrkers'
Conpensation program wellness and safety initiatives; recruitnent, devel opnent
and training programs; equal enploynment opportunity programs; bargaining
agreenment negotiations; and representation of management in |abor relations
matters.

ORGANI ZATI ON:

In 1937, the State of Maine enacted legislation to parallel Federal Gvil Service
Law. A three-nenber State Personnel Board and a Bureau of Personnel within the
then Departrment of Finance were established to adnminister this new law. The
Bureau was headed by a Director of Personnel who was appointed by the Governor
and the Board to serve at the pleasure of the Board. In 1941, the Bureau was made
an independent state agency referred to as the Office of Personnel. In 1953, the
State Personnel Board was enlarged by adding a nmenber selected by the Muine State
Enpl oyees' Association and a menber selected from departnment heads. In 1975,
these two special nenberships were deleted and the State Personnel Board returned
to an all-public body. In 1976, the State G vil Service System experienced its
first major change. The O fice of Personnel was made a Cabinet-I|evel departnmnent,
headed by a Conmi ssi oner appointed to serve at the pleasure of the Governor. The
Conmmi ssi oner was given the authority fornerly vested in the State Personnel Board
and the State Personnel Board was redefined as an advi sory and appel |l ant body. In
January 1981, the Governor placed the O fice of Enployee Relations under the
Conmi ssi oner of Personnel and a Director of Enployee Relations was appoi nted by
the Conmissioner to manage |abor relations and collective bargaining activities.
In 1986, the Legislature significantly altered the mission and purpose of the
Department of Personnel and provided a year of transition for the Departnment to
become the Bureau of Human Resources within the newy established Departnent of
Adnini stration. The State Personnel Board was discontinued and replaced by the
State Cvil Service Appeals Board, and an advisory Policy Review Board conprised
of the | eadership of the larger State departnents was established. The O fice of
Enpl oyee Rel ati ons was established as a separate Bureau, and the former training
division of the Ofice of Enployee Relations was placed under the Bureau of Human
Resources. In July 1991, the State Enployee Health Insurance, Workers'

Conpensation, and State Enployee Health and Wellness prograns were placed under
the Bureau of Human Resources. In July 2008, the Bureau of Enployee Relations
became the O fice of Enployee Relations and was returned to the Bureau of Human
Resources. In 2010, the Ofice of Training and Organizational Devel opnent was
di sbanded. In 2012, the Bureau created a Programs Unit that provides |eadership
training, online training, organizational devel opnent protocols and other nodels
for statew de organizational developnent. This unit is now referred to as the
Tal ent Managenent Division. In 2019, Enployee Rel ations, Investigations and EEQ
Conpensation and C assifications, and G vil Service were organi zationally placed
under the Division of Conpliance. In 2020, the O fice of Wrkers Conpensation,
Ofice of Enployee Health and Benefits, and Wllness Prograns unit were
organi zational |y placed under the Division of Enployee Health and Wel | ness.

PROGRAM

Di vision of Conpliance: The Cassification, Conpensation, and Cvil Service unit
provides job classification audits for both enployee and managenent-initiated
requests, assists agencies with reorganization efforts, and represents the Bureau
at job classification mediations and arbitrations. Salary Schedul es are created
and maintained by this unit. The unit also researches, interprets, and provides
gui dance to |ine agency managenent on human resource rules, policies, practices
and procedures in the Executive Branch; reviews and acts on requests for

exceptions to rules and polices; and tracks human resource-related |egislative
activities during the legislative sessions. The Ofice of Enployee Relations

13



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

negotiates and adm nisters collective bargaining agreenments by providing advice
and counsel to managers and human resource personnel, conducting grievance
hearings, and representing all State agencies in grievance arbitrations. In
addition, the Ofice represents State agencies before the Mine Labor Relations
Board in unit clarification and unfair |abor practice proceedings, and it trains
new supervi sors and nmanagers in the principles of discipline and other contract
admi nistration issues. The Ofice of the State EEO Coordinator has statutory
responsibility to ensure statewide conpliance with all federal and state
regul ations governing equal enploynent opportunity. It provides direction and
support in all areas related to EEO as well as in the conduct of personnel
i nvestigations.

Division of Enployee Health and Wellness: The Ofice of Enployee Health and
Benefits provides centralized adm nistration of the State's health insurance,
dental insurance, vision care, flexible spending accounts, and voluntary
retirenent savings programs. This includes the coordination of payroll
deductions, health and dental eligibility determnations, and benefits
communi cations. The Ofice of Wrkers' Conpensation provides direction and
technical assistance in the adm nistration of workers' conpensation clainms. The
Enpl oyee Assistance Program guides and assists participating enployees, famly
nenbers and retirees with financial, famly, substance abuse and other personal
probl enms. The Division also administers wellness prograns. The Wl Il ness Prograns
unit oversees the State's Enployee Assistance Program Health Prem um Credit
program and other wellness initiatives. The unit also collects data from a
variety of sources in order to devel op and manage prograns to enhance the health,
wel I ness, and safety of enpl oyees.

Di vision of Tal ent Managenent: The Tal ent Managenent Division provi des consul ting
services to agencies in the areas of recruitment, organizational development,
wor kf orce managenent strategies, workplace culture, succession planning, and
nore. The division develops and delivers surveys, training sessions, reading
groups, and workshops in order to assess needs, neet managenment goals, and
enhance managers' skills. Trainings offered include but are not limted to
Managi ng in State Governnent; Leadership Institute; Conpassionate Integrity; and
Diversity, Equity and Inclusion. Qher services provided are comunication of
recruitment needs and bureau-wide information through websites, social nedia
outlets, and an HR newsletter; coordination of state-w de enployee recognition
events; and enploynent/career counseling for enployees inpacted by layoff or
di spl acenent .

PUBLI CATI ONS:

The foll owi ng publications are avail able through the Bureau of Human Resources or
as noted:

ht t p: / / ww. mai ne. gov/ bhr for |inks to:

Civil Service Rules

Personnel Action Forns

Enpl oyee Handbook

Enpl oynment Opportunities Listings (current)
Human Resources Policy and Procedures Manual
Your HR Connection newsletter

htt ps: // www. nai ne. gov/ oer/ for links to:

CER Manual

Benefits Package for Confidential Enployees
Bar gai ning Contracts

ht t ps: // www. nai ne. gov/ bhr/oeh/ for |inks to:
Benefit Directory

Find a Medical Provider Cuide

Cetting Ready to Retire Cuide

ht t ps: // www. nai ne. gov/ bhr/owc/ for links to First Report of Injury, Supervisor's
Report of Injury, and other workers conpensation related resources and forns.

http://ww. mai nel egi sl ature.org/l egis/statutes/5/title5chOsec0.htm for links to
Cvil Service Law (Title 5, Chapters 65, 67, 68, 69, 71, and 372)
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

BUREAU OF HUVAN RESOURCES TOTAL

FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 2,881,496 1,561,000 1,320,496
HEALTH BENEFITS 657,148 338,872 318,276
RETIREMENTS 764,070 435,711 328,359
OTHER FRINGE BENEFITS 67,098 35,274 31,824
COMPUTER SERVICES 132,841 81,872 50,969
CONTRACTUAL SERVICES 1,852,817 116,919 1,735,898
RENTS 8,173 4,000 4,173
COMMODITIES 9,166 1,277 7,889
GRANTS, SUBSIDIES, PENSIONS 8,245,745 300 8,245,445
TRANSFER TO OTHER FUNDS 210,790 2 210,788
TOTAL EXPENDITURES 14,829.344 2,575,227 12,254,117

OFFICE OF INFORMATION TECHNOLOGY
NICHOLAS MARQUIS, CHIEF INFORMATION OFFICER

Central Office: 51 COMMERCE DRIVE, AUGUSTA, ME 04333
Mail Address: 145 STATE HOUSE STATION, AUGUSTA, ME 04333-0145  FAX: (207) 287-4563

Established: 1992 Telephone: (207) 624-7776
Reference: Policy Area: 00  Umbrella:18 Unit:127 Citation: T0O005 ~ M.R.S.A., Sect.: 000001981
Average Counts-All Positions: 440.000 Legislative Count: 440.00
PURPGCSE:

The O fice of Information Technol ogy was established in 2005 as an agency focused
on delivering information technology services ("IT Services") to the Executive
Branch agencies. |IT Services are also provided to support other state and | ocal
government entities as needed. The services provided by the Ofice allow
agencies to performtheir mssions and support the citizens of Mine.

ORGANI ZATI ON:

Mainel T is led by the Chief Information Officer (CIO. The four areas which fall
under the leadership of the CO are: Cient and Infrastructure Services,
Enterprise Shared Services, Information Security Ofice, and the Ofice of the
Cl o There is an additional unit within MiinelT, the Project Mangenent Ofice,
that reports directly to the Director of Operations within the Conmm ssioner's
Ofice. The O fice of the C1O along with the four other units makes up the
technol ogy services delivery armof the Executive Branch.

PROGRAM

In order to safely and effectively provide IT Services, the Ofice is responsible
for identifying needs, procuring and contracting to meet these needs, and
ensuring services are provided in a safe and secure nanner. The various units
within the Ofice provide the network, phones, conputers and other tools which
all ow agencies to perform their nissions. Devel opnent staff work closely with
the agencies to determine system needs, develop applications as needed, and
per form mai nt enance. Proj ect managenent resources are used to ensure projects
stay on tine and on budget. Data security is the top priority and the
Information Security O fice continuously assesses the threat environment and
takes steps to ensure that the information related to Maine citizens is kept safe
and secure.
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FI NANCES, FI SCAL YEAR 2023:

generated fromthe Budget and Financi al
OFFI CE OF | NFORVATI ON TOTAL
TECHNOLOGY FOR
ALL

EXPENDI TURES FUNDS
SALARIES & WAGES 29,311,693
HEALTH BENEFITS 6,404,892
RETIREMENTS 6,709,660
OTHER FRINGE BENEFITS 691,125
COMPUTER SERVICES 534,296
CONTRACTUAL SERVICES 2,235,694
RENTS 1,510,971
COMMODITIES 75,749
EQUIPMENT 2,095,137
INTEREST-DEBT RETIREMENT 5,254,465
TRANSFER TO OTHER FUNDS 43,290,727
COST OF GOODS SOLD 3,605,543
TOTAL EXPENDITURES 101,719,952

INFORME

The expenditure information for this unit was

Managenent System ( BFMS).
SPECI AL
GENERAL REVENUE H GHWAY FEDERAL
FUND FUNDS FUND FUNDS
715,883 61,917
148,006 6,380
166,307 16,742
15,831 911
32,333 26,242
3,360 12,779 135
13,160 313
773,772 1,321,365
5,254,465

5,957,555 259 3,958,575
12,306,900 786,810 5,392,580

NICHOLAS MARQUIS, CHIEF INFORMATION OFFICER

Central Office: 51 COMMERCE DRIVE, AUGUSTA, ME 04333

Mail Address:
Established: 1998
Reference: Policy Area: 00

PURPCSE:
The Information Resource of Mine,

and cost-effective electronic web portal
access to the State's public information for

entities.

145 STATE HOUSE STATION, AUGUSTA, ME 04333-0145
Umbrella: 18  Unit:622 Citation: TO001

known as | nf or VE,
(www. mai ne. gov)
i ndi vi dual s,

See the InforME Public Information Access Act at

htt p: // ww. mai nel egi sl ature. org/ | egi s/statutes/l/tltlelse<3531 ht m

531-538) .

ORGANI ZATI ON:

The Infor ME Board consists of 15 voting nenbers and 2 nonvoti ng,

as follows:
The Secretary of State or

are chief executive officers of agencies of
who are appointed by the Governor and who serve at the pleasure
a representative of the University of Mine
a representative of a statew de association

data custodi ans,
of the Governor, or their designees;
System appoi nted by the Chancellor;
of nunicipalities, appointed by

association's governing body; a
organi zati on advancing citizens'
the Governor; and a
librarians,
governi ng body;
appoi nted by the Governor;
Services or
Li brarian's designee;
Senate and one appointed by
representative of the nembership or
by the Chief Justice of
menber; the Chief
contract as the Network Manager
Information Oficer or the Chief

representative

PROGRAM
The web service governed by the
Information Network, is continually

of
appoi nted by the Governor from nom nations nade by the association's
two nenbers from user
the Conmi ssi oner
the Commi ssioner's designee;
two public nenbers,

the Speaker of
staff of
the Supreme Judici al
Executive O ficer or

the Secretary of State's designee;
the Executive Branch that

the Governor
representative of a

associ ati ons of
of
the State Librarian or
one appointed by the President
the House of
the Judicial
Court,
desi gnee of
who serves as a nonvoting nenber;
Information Officer's designee.

Infor ME board and executed by
recogni zed

services and content on the Mine.gov website.
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M SC
FUNDS
28,533,893
6,250,506
6,526,611
674,383
475,721
2,219,420
1,497,498
75,749

33,374,338
3,605,543
83,233,662

FAX: (207) 287-4563

Telephone: (207) 624-7776

busi nesses,

MR.S.A., Sect.: 000000533

serves as a self-supporting
to provide and enhance
and ot her

(sections

advi sory nenbers

three nenbers who
are maj or

from nominations made by the

nonprofit or user
rights of access to information, appointed by
a statewi de association of public

a statew de character

Admi ni strative and Financial

Depart nent ,

nationally for

the State
of the
Representatives; a
appoi nt ed
who serves as a nonvoting
the private entity under
and the Chief

the Maine
out st andi ng
In 2019, Maine.gov was ranked a
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finalist in the Government Experience Awards program and Gold in the Ava Digital
Awar ds. Each program that has honored Mine.gov has done so because of the
Net wor k Manager's attention to usability, accessibility and the user experience.

Maine.gov is a very inportant nedium for the electronic delivery of public
information and services. It is not the exclusive neans of delivery of
information and services to the public. There exist many other avenues of
el ectronic delivery including direct delivery by agencies through the Ofice of
I nformati on Technol ogy as wel|l as through other 3rd party providers.

The InforME Board provides direction to the InforME portal nanager, Mine
I nformati on Network. Muine.gov provides universal continuous access to accurate,
current web-based el ectronic public information that may be searched to suit the

user's own purposes. Services include, at a mininum providing standardized
access to custonized dat abases and data custodi ans' databases; providing links to
other information sources; conducting electronic business and paynent

transactions; assisting state agencies in electronically dissemnating public
information in their custody; and constantly inproving access to and the utility
of the public information availabl e through naine.gov. The Network Manager under
oversight from the InforME board explores, and, where appropriate, inplenents
ways to: A Expand the anmpunt and kind of public information available free of

charge; B. Increase the utility of the public information provided and the form
in which it is provided; C. Expand the base of users who access the public
information; and D. Inprove individual and business access to public information
through inprovenents in technol ogy. Mai ne. gov provides opportunities for

i ndividual s, businesses, and other entities to review public information for

accuracy and to indicate to the data custodian when corrections may be

appropriate; provides a nechanism for the authorized transfer of nonpublic

information; pronotes opportunities for interagency cooperation; and provides

opportunities for innovative uses of public information.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

STATE LIQUOR AND LOTTERY COMMISSION
MICHAEL BOARDMAN, INTERIM DIRECTOR

Central Office: 19 UNION STREET, AUGUSTA, ME 04330

Mail Address: 8 STATE HOUSE STATION, AUGUSTA, ME 04333-0008 FAX: (207) 287-6769
Established: 1993 Telephone: (207) 287-3721
Reference: Policy Area: 00  Umbrella:18 Unit:364 Citation: T0O005 ~M.R.S.A., Sect.: 000000283A

PURPCSE:

The Commission was established to provide oversight for the controlled
distribution and sale of spirits and lottery products so that it may effectively
generate additional revenues for the support of the State governnent.

The Conmission has the followi ng powers and duties: control and supervise the
pricing, listing and delisting of spirits for sale to the public; pronulgate and
amend rul es; make recommendations and set policies; and transact other business
that nmay be properly brought before it.

ORGANI ZATI ON:

The State's regulation of liquor originated in 1862 with the appointnment of a
Conmi ssioner to Regulate Sales of Intoxicating Liquors to exercise control over
liquors kept and sold for nedicinal and manufacturing purposes. In 1905, a Liquor
Enf orcement Conmi ssion was established to enforce the | aw agai nst the nmanufacture
and sale of intoxicating liquors. Both agencies were abolished in 1911.

A State Liquor Licensing Board was created in 1933 consisting of three nenbers
appoi nted by the Governor, with the advice and consent of the Executive Council,
for ternms of three years. The chairnman was designated by the Governor. The Board
was renamed the State Liquor Conmission in legislation effective 1934 which
outlined responsibilities with respect to the State control of liquor still basic
to the Conmission in conjunction with the present Bureau of Al coholic Beverages.
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As of 1977, the nenbers of the Commi ssion are appointed by the Governor, subject
to confirmation by the Legislature. In 1987, the Legislature raised the
nenbership to five. In Novenber 1973, a public referendum approved a State
Lottery, and the first State Lottery Comm ssion was appointed in January 1974. In
1992, the Maine State Lottery and the Bureau of Al coholic Beverages were conbi ned
to becone the Bureau of Al coholic Beverages and Lottery Operations. In July 1993,
the Maine State Liquor and Lottery Conmissions were nerged into a single,
conbi ned Commi ssion of five (5) nmenbers.

PROGRAM
The Conmi ssion provides oversight to the financial perfornmance and operational
activities of the Bureau of Al coholic Beverages and Lottery Operations.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

OFFICE OF CANNABIS POLICY

JOHN HUDAK, DIRECTOR

Central Office: 19 UNION ST, 1ST FLOOR, AUGUSTA, ME 04330

Mail Address: 162 STATE HOUSE STATION, AUGUSTA, ME 04333 FAX: (207) 287-2671
Established: 2018 Telephone: (207) 624-7490
Reference: Policy Area: 00  Umbrella:18 Unit:691 Citation: PL 2017 M.R.S.A., Sect.: C409
Average Counts-All Positions: 49.000 Legislative Count: 49.00
PURPGSE:

The O fice of Cannabis Policy (OCP) is responsible for the oversight of all
aspects of |egalized cannabis. The nission of OCP is to ensure the health and
safety of all Mainers by effectively and responsibly licensing and regulating
cannabi s establishments. It ains to develop a good faith partnership between the
State of Maine and stakehol ders by establishing rules and policies that provide
interested consuners with access to a regulated industry while dimnishing an
unregul ated, untested illicit market.

The powers and duties of OCP are detailed in Title 22, Chapter 558-C (nedical)
and Title 28-B (adult use).

ORGANI ZATI ON:

In Maine, the responsibility for |icensing, conpliance, enforcenent, and general
oversi ght of Maine's nedical use of cannabis and adult use cannabis prograns is
unified within OCP. The Ofice is led by a Director who oversees a senior

| eadershi p team consisting of a Deputy Director of Operations, Deputy Director of
Strategic Initiatives, Director of Licensing, Director of Conpliance, Policy
Director, Director of Special Projects, Director of Media and Stakehol der

Relations, and Data Analytics Director. The Deputy Director of Operations

oversees the day-to-day operations of OCP's licensing and conpliance divisions.
The Deputy Director of Strategic Initiatives oversees the day-to-day and

| ong-term operations of OCP's policy, data anal ytics, special projects, nedia and
st akehol der rel ations staff.

PROGRAM

The State of Mine first legalized nedical cannabis by referendum in 1999. In
2009, Miine voters again took up the topic of nedical cannabis, this tine
establishing a distribution mechanism that had been nonexistent since 1999. It
took another two years before the first of Miine's nedical cannabis dispensaries
began operating. Presently, over 50 active dispensaries, hundreds of caregiver
retail stores, and approximately 2,000 caregivers serve the State's roughly
106, 000 nedi cal cannabis patients. In Novenber 2016, Miine voters approved the
recreational use, retail sale and taxation of cannabis. The Mine Legislature
spent the next two years working to overhaul the Marijuana Legalization Act. OCP
was established within the Departnent to conplete the rul emaking process required
by law that would pernmit the State of Mine to proceed with accepting and
processing applications for adult use cannabis establishnents. In the adult use
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program today, there are 89 cultivation |licensees, 66 manufacturing |icensees,
130 retail store licensees, 4 licensed testing facilities and there are hundreds
of additional license applications in the queue. Regardl ess of these changes to
Mai ne law, cannabis is still illegal at the federal level. Wile limted federal
protections exist for medical-use, Miners should educate themselves about the
potential consequences of the recreational use of cannabis.

LI CENSES:
Adult Use Licensing under Title 28-B; Medical registrations under Title 22,
Chapter 558-c

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

OFFI CE OF CANNABI S POLI CY TOTAL

FOR SPECI AL

ALL GENERAL REVENUE H GHWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 2490219 1,639,667 850,552
HEALTH BENEFITS 551,496 348,935 202,561
RETIREMENTS 580,760 392,854 187,906
OTHER FRINGE BENEFITS 63,193 43,392 19,801
COMPUTER SERVICES 355311 355311
CONTRACTUAL SERVICES 1,763,891 414 1,763,477
RENTS 92,082 92,082
COMMODITIES 41,407 41,407
GRANTS, SUBSIDIES, PENSIONS 162,030 162,030
TRANSFER TO OTHER FUNDS 929 929
TOTAL EXPENDITURES 6,101,318 2425262 3,676,056

MAINE BOARD OF TAX APPEALS
DEREK A. JONES, ESQ., CHIEF

Central Office: 19 ELKINS LANE, ELKINS BLDG, AUGUSTA, ME 04333-0134
Mail Address: 134 STATE HOUSE STATION, AUGUSTA, ME 04333-0134  FAX: (207) 287-2865

Established: 2012 Telephone: (207) 287-2863
Reference: Policy Area: 00  Umbrella:18 Unit:674 Citation: T00036 M.R.S.A., Sect.: S0000151-D
Average Counts-All Positions: 3.000 Legislative Count: 3.00

PURPGCSE:

The Maine Board of Tax Appeals provides taxpayers a fair system of resolving
controversies with the Maine Bureau of Revenue Services and ensures due process.

ORGANI ZATI ON:

The Board consists of three nenbers appointed by the Governor, subject to review
by the Joint Standing Committee of the Legislature having jurisdiction over
taxation matters and confirmation by the Legislature. No nore than two nenbers of
the Board may be nenbers of the same political party. The Governor designates one
board nenber to serve as chair and may renpve any nenber for cause.

The Conmissioner of the Department of Administrative and Financial Services
appoints the Chief Appeals Oficer to assist the Board, manage the appeals
office, and hire personnel, including subordinate appeals officers and
prof essional, technical, and support personnel.

PROGRAM

Board processes and appeal procedures as detailed in the Maine Revised Statutes,
Title 36, section 151- D, are avail abl e for Vi ewi ng at :
http://ww. mai nel egi sl ature.org/l egis/statutes/36/title36secl5l-D. htm . The

address for the board's website is: http://ww.maine. gov/boar dof t axappeal s.
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

MAI NE BOARD OF TAX APPEALS TOTAL
FOR SPECI AL
ALL GENERAL REVENUE HI GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 154,260 154,260
HEALTH BENEFITS 34,611 34,611
RETIREMENTS 39,058 39,058
OTHER FRINGE BENEFITS 3,806 3,806
COMPUTER SERVICES 9,556 9,556
CONTRACTUAL SERVICES 8,430 8,430
COMMODITIES 724 724
TOTAL EXPENDITURES 250,445 250,445

BUREAU OF REVENUE SERVICES

JEROME GERARD, STATE TAX ASSESSOR
VICKI ROY, DEPUTY EXECUTIVE DIRECTOR

Central Office: 51 COMMERCE DRIVE, AUGUSTA, ME 04333
Mail Address: 24 STATE HOUSE STATION, AUGUSTA, ME 04333-0024 FAX: (207) 287-3618

Established: 1931 Telephone: (207) 624-9620
Reference: Policy Area: 00  Umbrella:18 Unit:125 Citation: T00036 M.R.S.A., Sect.: 000000112
Average Counts-All Positions: 290.000 Legislative Count: 290.00
PURPGCSE:

The Bureau of Revenue Services, also known as Miine Revenue Services (MS), was
established to collect revenues necessary to support Miine state governnent
through the assessnent of taxes and to inprove the administration of tax |aws.

ORGANI ZATI ON:

The State Tax Assessor (the Assessor), Associate Conmi ssioner of Tax Policy, and
the State Taxpayer Advocate are all appointed by the Conmissioner of the
Department of Administrative & Financial Services. The Assessor, as the Director
of MRS, oversees the admi nistration of Maine's tax |laws through ten divisions and
units: Incone/Estate Tax Division; Sales, Fuel & Special Tax Division; Property
Tax Division; Quality Assurance Division; Operations Division; Accounting
Di vi sion; Conpliance Division; Tax Conpliance Unit; Crimnal |Investigation Unit;
and the Ofice of General Counsel. The Associate Conmissioner of Tax Policy
oversees the Ofice of Tax Policy, which conducts |egal and econom c analysis.
The State Taxpayer Advocate serves as a resource for Miine taxpayers who need
assistance with Maine tax issues.

PROGRAM

The Incone/Estate Tax Division admnisters incone (individual, corporate, and
fiduciary); withholding (wage, real estate, and pass-through entity); estate;

financial institutions franchise; and insurance premuns taxes. The Division
admi nisters partnership audit reporting, reinbursements under the Enpl oynent Tax
I ncrenent Financing and Vi sual Media prograns, and various tax credits, including
the Student Loan Repaynent Tax Credit, Property Tax Fairness Credit, Child Care
Credit, and Pine Tree Devel opment Zone Credit.

The Sales, Fuel & Special Taxes Division adninisters sales, use, service
provi der, healthcare provider, hospital, gasoline, special fuel, cigarette,

tobacco, potato, blueberry, quahog, marijuana, and railroad taxes. The Division
al so administers mlk handling fees, recycling assistance fees, abandoned bottle
deposits, and prepaid wireless fees. The Division also conducts conpliance
audits.

The Property Tax Division oversees nunicipal property tax administration,
including the assessment and collection of property and excise taxes for the
unorgani zed territory. The Division conducts the annual State Valuation process
that is used to calculate county taxes, to establish nunicipal and school bond
debt linmits, and to determ ne education funding and revenue sharing. The Division
determ nes and administers nunicipal reinbursenents for various exenptions and
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current use prograns. The Division admnisters various other tax and
rei mbursement progranms, including: comrercial forestry and teleconmunications
excise taxes, real estate and controlling interest transfer taxes, and the
Busi ness Equi prent Tax Exenption (BETE) and Busi ness Equi pnent Tax Rei mbursenent
(BETR) prograns.

The Qual ity Assurance Division provides and manages qual ity assurance testing and
works closely with Maine I nformation Technol ogy to operate, maintain, and devel op
MRS' s conputer network, automated systems, and el ectronic tax filing and paynent
application systemns.

The Operations Division processes mail and tax returns, deposits daily tax
revenues, provides data entry services, processes taxpayer registrations,
operates a taxpayer contact center, and provides oversight of production support
for the integrated tax system The Division al so provides oversight for physical,
personnel, and cyber security and devel ops and drafts MRS security policies.

The Accounting Division prepares MRS s budget, creates and processes daily cash
recei pts, nonitors expenditure activity, and perfornms the accounts-payable
function. The Division also provides GAAP related entries to the Ofice of the
State Controller for the monthly and annual financial statement closings.

The Conpliance Division collects all delinquent taxes through statutory neans and
MRS's contracted collection agency. The Tax Conpliance Unit identifies and
contacts non-filers who have an obligation to file a Miine state individual
income tax return and assesses incone tax if a return is not filed. The Criminal
Investigation Unit performs criminal investigations and forwards conpl eted cases
to the Ofice of the Maine Attorney Ceneral (OAG for prosecution.

The O fice of General Counsel provides |egal research and advisory services to

the Assessor and all MS divisions. The Ofice reviews decisions on
reconsi deration, advisory rulings, subpoenas, and settlenent agreenments. The
Ofice also assists the OAG in all |egal proceedings before the Mine Board of

Tax Appeal s and Maine courts.

LI CENSES:

MRS administers the following licenses: Sales Tax Retailer Certificate, Sales Tax
Resal e Certificate, Tobacco Distributor License, Cigarette Distributor License,

Li censed Gasoline Distributor, Registered Gasoline Distributor, Special Fuel
Supplier Certificate, Special Fuel Retailer Certificate, Blueberry Processor and
Shi pper License, Potato Shipper License, Certified Maine Assessor Certificate,
and Certified Assessnent Technician Certificate.

PUBLI CATI ONS:
The following publications are available free of charge and can be downl oaded
fromthe MRS website: ww. nai ne. gov/revenue. For assistance, call (207) 624-9677.

Title 36 of the Maine Revised Statues

Taxpayer Bill of Rights

Mai ne rul es

Al tax benefit program forns and instructions

Mai ne Tax Alerts

Maine tax forns and instructions

I ncone tax guidance docunents

Sal es tax bulletins

Property tax bulletins and gui dance docunents
Property tax applications, forns, and certificates
Use tax panphl et

Muni ci pal Valuation Return Statistical Summary Report (property tax-annual)
Tax Expenditures Report

Sal es Tax Reference Cuide

The following publications are al so avail abl e:

Mai ne tax forms and instructions (bulk orders frompreparers; price per formtype
vari es)

Unor gani zed territory maps (24" x 36" sheet) $5.00 each

Unorgani zed Territory Valuation Book; printed copies - $0.20 per page, $3.00

m ni mum

Title 36 of the Maine Revised Statutes - $13.00
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

BUREAU OF REVENUE SERVI CES TOTAL
FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 17,994,697 17,605,462 389,235
HEALTH BENEFITS 3,985,692 3,893,878 91,814
RETIREMENTS 4,150,719 4,063,271 87,448
OTHER FRINGE BENEFITS 420,983 411,802 9,181
COMPUTER SERVICES 7,042,432 5,679,643 1,362,789
CONTRACTUAL SERVICES 16,318,482 8,156,442 8,156,243 1,072 4,725
RENTS 1,360,505 1,360,505
COMMODITIES 281,793 281,793
GRANTS, SUBSIDIES, PENSIONS 129,746,034 12,587,623 117,011,438 146,973
TRANSFER TO OTHER FUNDS 298,978 7,147 275,005 16,689
TOTAL EXPENDITURES 181,600,315 54,047,566 126,805,475 595,439 146,973 4,862

DIVISION OF RISK MANAGEMENT
SUZANNE MURPHY, DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04333
Mail Address: 85 STATE HOUSE STATION, AUGUSTA, ME 04333-0085 FAX: (207) 287-4008

Established: 1991 Telephone: (207) 287-3351
Reference: Policy Area: 00  Umbrella:18 Unit:133  Citation: TO005S ~ M.R.S.A., Sect.: 00001725-A
Average Counts-All Positions: 5.000 Legislative Count: 5.00
PURPGCSE:

The Risk Managenent Division provides insurance advice to the State and quasi
government agenci es and adm nisters all state insurance and sel f-funded pl ans and
prograns, except for Workers' Conpensation and enpl oyee benefits.

ORGANI ZATI ON:
The staff consists of four insurance professionals and one clerical support
positions. The Division has existed in one formor another since the 1920's.

PROGRAM

The Division provides insurance services and loss control services to state
agencies. Insurance services include, but not Ilimted to: property, general

liability, inland marine, ocean narine, bonding, vehicular liability, cyber

security, aviation and police professional liability. Insurance rates are based
on the cost of commercial insurance, where applicable, plus the projected cost of
sel f-insured cl aims based on actuarial studies of past clainms.

In addition, the Division annually reviews the entire subject of insurance as it
applies to state property and activities; devel ops and nui ntains accurate records
of all insured buildings and contents, state-owned vehicles, aircraft, ocean
marine, equipnment and other pertinent information so as to properly apply
i nsurance coverage; recommends to the Conmissioner of the Departnent of

Admi ni strative and Financial Services such insurance as deened necessary or
desirable for the protection of all state property and activities; recomends a
limt of self-insurance on state-owned buil dings, contents, furniture, fixtures,
and activities consistent with adequate capitalization and admnistration of the
Sel f-1nsurance Fund; and provides insurance coverage for wunusual or unique
situations and conditions, as deened necessary.

PUBLI CATI ONS:
Annual conpil ation of property val ues (el ectronic)
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FI NANCES, FI SCAL YEAR 2023:

generated fromthe Budget and Financi al

DI VI SION OF RI SK MANAGEMENT

EXPENDI TURES

SALARIES & WAGES

HEALTH BENEFITS

RETIREMENTS

OTHER FRINGE BENEFITS

COMPUTER SERVICES

CONTRACTUAL SERVICES

COMMODITIES

TRANSFER TO OTHER FUNDS
TOTAL EXPENDITURES

TOTAL
FOR
ALL

FUNDS

355,495
79,330
95,442

8,404
90,068
3,182,945
600
38,888
3,851,172

Managenent

SPECI AL

The expenditure information for this unit was
Syst em ( BFMS) .

GENERAL REVENUE HI GHWAY FEDERAL
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FUND

FUNDS

FUND

FUNDS

M SC
FUNDS
355,495
79,330
95,442
8,404
90,068
3,182,945
600
38,888
3,851,172



DEPARTMENT OF AGRICULTURE, CONSERVATION AND FORESTRY

DEPARTMENT OF AGRICULTURE, CONSERVATION AND
FORESTRY

AMANDA E. BEAL, COMMISSIONER
RANDY CHARETTE & NANCY MCBRADY, DEPUTY COMMISSIONERS

Central Office: HARLOW BLDG., 18 ELKINS LANE, AUGUSTA, ME 04330
Mail Address: 22 STATE HOUSE STATION, AUGUSTA, ME 04333-0022 FAX: (207) 287-2400

Established: 1852 Telephone: (207) 287-3200
Reference: Policy Area: 04 Umbrella:01  Unit:001 Citation: TO007 ~ M.R.S.A., Sect.: 000000001
Average Counts-All Positions: 559.735 Legislative Count: 431.00
Units:

BUREAU OF AGRICULTURE, FOOD AND RURAL RESOURCES ~ BUREAU OF RESOURCE INFORMATION AND LAND USE

MAINE AGRICULTURAL BARGAINING BOARD PLANNING

OFFICE OF THE COMMISSIONER MAINE MILK COMMISSION

BUREAU OF FORESTRY (AKA MAINE FOREST SERVICE) BUREAU OF PARKS AND LANDS

STATE HARNESS RACING COMMISSION BOARD OF PESTICIDES CONTROL

(OFFICE OF) STATE HORTICULTURIST PULL EVENTS COMMISSION

LAND FOR MAINE'S FUTURE BOARD (OFFICE OF) SEALER OF WEIGHTS AND MEASURES
PURPGCSE:

The Departnent of Agriculture, Conservation, and Forestry is a key partner to the
many citizens of the State of Mine involved with its |and-based natural

resources. To grow Maine's natural resource, agricultural, forestry and outdoor
recreation-based econony, the Departnent of Agriculture, Conservation and

Forestry: increases public awareness of the value of natural resources; provides
factual support for sustainable use of the scenic, mneral, coastal and fresh
water resources of the state; maximzes public access while maintaining the
natural character of Miine's public lands, state parks, and historic sites;

participates in land use planning that recognizes the greatest public value and
al so supports agricultural, recreational, forest production, mning, and other
public resource uses; protects the public's health and well-being by overseeing
food safety and preparation practices; docunents the growth and harvest of the
state tinmber resource and | eads the efforts that protect Maine forests fromfire,
theft, and insects; coordinates |and use planning in unorganized territories;
detects, prevents and eradicates plant and aninal diseases and insects/pests;
devel ops, conpiles, and dissemnates scientific and practical know edge, and
provi des ongoi ng dat abase i nformation and mappi ng of natural resources; conserves
and inproves the productivity of the state's soils; admnisters various |oan and
grant prograns and provides technical assistance to enhance the vitality and
resilience of agricultural and forestry-based businesses; and supports various
conservation and stewardship activities that underpin Mine's natural and built
recreational infrastructure.

ORGANI ZATI ON:

The Department of Agriculture, Conservation and Forestry was created in 2012 by
conbining the former Departnent of Agriculture, Food and Rural Resources,
Department of Conservation, and many functions of the State Planning Office. In
addition to the Ofice of the Conmi ssioner, the departnment consists of four
bureaus: Agriculture, Food and Rural Resources; Forestry; Parks and Lands; and
Resource Information and Land Use Pl anning.

PROGRAM

The Department of Agriculture, Conservation and Forestry's operational
activities, goals, objectives, and plans are reflected in the reports of the
i ndi vi dual bureaus, divisions, and prograns.

LI CENSES:
Li sted under the appropriate programunits in the follow ng reports.
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FI NANCES, FI SCAL YEAR 2023:

generated fromthe Budget and Financi al

DEPARTMENT SUMVARY

EXPENDI TURES

SALARIES & WAGES

HEALTH BENEFITS

RETIREMENTS

OTHER FRINGE BENEFITS

COMPUTER SERVICES

CONTRACTUAL SERVICES

RENTS

COMMODITIES

GRANTS, SUBSIDIES, PENSIONS

PURCHASE OF LAND

BUILDING IMPROVEMENTS

EQUIPMENT

TRANSFER TO OTHER FUNDS
TOTAL EXPENDITURES

DEPARTMENT OF AGRI CULTURE,

CONSERVATI ON AND FORESTRY

EXPENDI TURES

SALARIES & WAGES

HEALTH BENEFITS

RETIREMENTS

OTHER FRINGE BENEFITS

COMPUTER SERVICES

CONTRACTUAL SERVICES

RENTS

COMMODITIES

GRANTS, SUBSIDIES, PENSIONS

TRANSFER TO OTHER FUNDS
TOTAL EXPENDITURES

FUNDS
30,026,430
7,028,188
7,266,071
741,926
2,186,776
26,622,814
3,321,306
2,146,724
52,155,057
13,754,936
1,066,715
6,290,134
1,897,052
154,504,129

FUNDS
1,658,767
293,836
296,920
65,877
1,752,593
2,949,926
5,153
35,857
20,445
19,678
7,099,052

Managenent
SPECI AL
GENERAL REVENUE
FUND FUNDS
19,789,061 8,476,249
4,553,314 2,077,400
5,037,649 1,849,895
489,660 212,528
1,729,010 418,123
6,241,520 17,778,088
1,700,612 1,252,555
831,411 1,114,444
1,241,155 26,371,959
2,908,151
1,063,202
803,808 4,139,688
1,905 1,646,074
42,419,105 69,308,356
SPECI AL
GENERAL  REVENUE
FUND FUNDS
693,923 964,844
112,497 181,339
134,019 162,901
25,829 40,048
1,483,879 268,714
1,928,949 1,020,977
369 4,784
12,151 23,706
17,600 2,845
10 19,668
4,409,226 2,689,826

The expenditure information for this unit was
Syst em ( BFMS) .

HI GHWAY FEDERAL

FUND

FUNDS
1,761,120
397,474
378,527
39,738
39,643
2,603,206
368,139
200,869
24,541,943
10,413,567
3513
1,312,660
249,073
42,309,472

H G-AWAY FEDERAL

FUND

FUNDS

M SC
FUNDS

433218
33,978

467,196

M SC
FUNDS

BUREAU OF AGRICULTURE, FOOD AND RURAL RESOURCES
CRAIG LAPINE, BUREAU DIRECTOR

Central Office: DEERING BLDG, 90 BLOSSOM LANE, AUGUSTA, ME 04330

Mail Address: 28 STATE HOUSE STATION, AUGUSTA, ME 04333-0028

Established: 2013

Reference: Policy Area: 04  Umbrella:01
Average Counts-All Positions: 147.155

PURPGCSE:

The Bureau has the primary responsibility for:
consumer quality assurance;

pronmote rural educational

agricul tural
events.

Unit:677

ani mal
product narketing;
The Bureau is also charged with devel opi ng the

and pl ant

FAX: (207) 287-7548

Telephone: (207) 287-3491

heal t h;

Citation: TO007A M.R.S.A., Sect.: S000000206
Legislative Count: 130.00

farm and

and partnerships that

public's understanding of the inportance of agriculture to the state's econony,

the vitality of rural communities,

ORGANI ZATI ON:
The Bureau of Agriculture,
Di vi sion of Agricultural

Food and Rural
Resour ce Devel opnent,
and Regul ation, and the Division of Aninal

PFAS Response Program which provides technical

i mpacted by per- and pol yfl uoroal kyl
Director is assisted by directors and program nenagers
addition to staffing associated with the Harness Racing Conmission,

Commi ssion, and the Board of Pesticides Control.

PROGRAM

Agricultural Resource Devel opnent
processors, and consuners through nmarketing,

(ARD)

25

and Pl ant

supports
pronot i on,

and Maine's quality of

life.

Health. It
and financi al
subst ances (PFAS) contani nati on.

agricul tural
and techni cal

Resour ces includes three divisions:
the Division of Quality Assurance
is hone to the
assi stance to farns
The Bureau
in each Division,

the

in

Maine M|k

producers,

assi st ance.



DEPARTMENT OF AGRICULTURE, CONSERVATION AND FORESTRY

Through Real Mine and other programs, ARD supports direct market farners,
farmto-institution sales, and agricultural education. ARD offers several grant
and |l oan prograns. Staff also support agricultural resource prograns, including
farm and protection, farm and property tax, farm and regi stration, beginning and
veteran farnmer support, Maine Senior FarnShare Program The Energency Food
Assi stance Program Local Foods Purchase Assistance Program the Commodities
Suppl emental Food Program and Hunters for the Hungry.

The Division of Quality Assurance and Regulation (QAR) inspects and |icenses
regulated food enterprises, ensuring that foods are packaged, processed,

prepared, stored, and sold in sanitary and safe environnents. Regul at ed
enterprises include meat and poultry slaughter and processing facilities, dairy
producers and processors, retail food establishnments, consuner-size potato
packaging, and egg and fruit and vegetable operations surpassing a certain
t hr eshol d. QAR administers the Produce Safety Rule of the Food Safety
Moder ni zati on Act under a Cooperative Agreenent with the FDA.

The Division of Animal and Plant Health (APH) prevents the introduction and
spread of poultry, livestock, and plant diseases. The State Apiarist is
responsi ble for licensing, managing education and training, and inspecting for
beekeepers and hives. APH certifies seed potatoes and oversees the |icensing of
livestock facilities. The Aninal Welfare Program (AWP) ensures the humane and

proper treatnment and licensing of conpanion aninmals. AW is responsible for
pl anni ng, preparing, and responding to natural disasters that inpact donestic
animals and their owners and certifies all local animal control officers.

The Bureau's PFAS Response Program supports farms by identifying PFAS
contam nation, pursuing strategies to reduce or elimnate PFAS, and providing
technical and financial assistance to retain farm viability. Staff provide
conprehensive testing at commercial agricultural sites with known or suspected
PFAS cont am nation and work with producers to devel op a thorough understandi ng of
site-specific factors. The Program prevents adulterated products from entering
the food supply while supporting producers seeking to depurate their aninals or
otherw se resunme operations safely.

Several Bureau prograns, commissions, and functions are treated in separate
sections of this report. These include Wights and Measures, the Board of
Pesticides Control, the State Horticulturist, the Mine MIk Conmssion, the
Harness Racing Conmission, the Pull Events Comm ssion, and the Aninmal Wl fare
Advi sory Counci | .

LI CENSES:

Li censes:

Nur sery; Beekeepers; Gnseng Certificate; Phytosanitary Certificate; Health
Certificate for Certified Seed Potatoes; Health Certificate for Honeybees; aninal
shel ters; boarding kennels; breeding kennels; pet shops; research facilities; and
dogs.

Permits:

Maine (intra- and interstate) novenment of plant material; Maine (interstate)
Honeybees; |nported Seed Potatoes; |arge gane shooting areas; deer and elk farns;
sw ne garbage feeders; livestock and poultry dealers; livestock auctions; users
of the State of Maine Quality Trademark and providers of trademark supplies;
potato deal ers; dry bean deal ers; controlled atnobsphere apple storage; dealers
and repair persons of weighing and neasuring devices and public wei ghnasters;
wood scal ers; food establishnents; feed, seed, and fertilizer products, including
Iime products and plant and soil amendment products; blueberry processors; neat
and poultry processors and milk and m | k-derived product producers and
processors; |livestock and poultry inportations; biologics; dairy farms; |ivestock
operations permts; pig scranbles; calf scranbles; and vendor permts for dogs
and cats under six nonths old.

The Bureau is responsible for the "Real Maine" (fornmerly "Get Real. Get Minel")
certification mark for the identification of Miine-grown or processed food and
farm products.

PUBLI CATI ONS:

The Bureau mamnages the www. real mai ne. com website and produces quarterly
publications regarding agricultural nmarketing, agritourism and special events,
including those focusing on Maine Mapl e Sunday, Open Farm Day, Harvest Time in
Mai ne, and the Agricultural Trades Show.
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

BUREAU OF AGRI CULTURE, FOOD TOTAL
AND RURAL RESOURCES FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 7,278,628 3314120 3,098,701 865,807
HEALTH BENEFITS 1,810,694 804,635 812,248 193,811
RETIREMENTS 1,647,245 753,492 699,535 194,218
OTHER FRINGE BENEFITS 170,520 79,481 71,476 19,563
COMPUTER SERVICES 59,423 8,677 49,642 1,104
CONTRACTUAL SERVICES 5,841,831 1,799,096 3,642,368 400,367
RENTS 617,492 273,308 286,487 57,697
COMMODITIES 241,000 87,666 133,098 20,236
GRANTS, SUBSIDIES, PENSIONS 41,296,841 1,070,681 18,162,698 22,063,462
EQUIPMENT 42,962 42,962
TRANSFER TO OTHER FUNDS 642,861 860 551,235 90,766
TOTAL EXPENDITURES 59,649,497 8234978 27,507,488 23,907,031

MAINE AGRICULTURAL BARGAINING BOARD
CRAIG LAPINE, BUREAU DIRECTOR

Central Office: DEERING BLDG, 90 BLOSSOM LANE, AUGUSTA, ME 04330

Mail Address: 28 STATE HOUSE STATION, AUGUSTA, ME 04333-0028 FAX: (207) 287-7548
Established: 1973 Telephone: (207) 287-3491
Reference: Policy Area: 04  Umbrella:01  Unit:020 Citation: T0013 ~ M.R.S.A., Sect.: 000001956

PURPGCSE:

The Maine Agricultural Marketing and Bargaining Act authorizes producers of
agricultural products to form organizations to bargain with handlers of those
products regarding price and other terns and conditions of their sale. The Act
provides for the certification of those producer organizations that neet the
statutory criteria for qualification and requires qualified associations and
handl ers to bargain in good faith. Wien an association and a handl er cannot
reach an agreenent, the statute provides for binding final offer arbitration.

ORGANI ZATI ON:
The Maine Agricultural Bargaining Board consists of five nmenbers and two
al ternates, whomthe Governor shall appoint. One nenber and one alternate shall

be appointed from a list of names subnmitted by agricultural producer
organi zations. One nenber and one alternate shall be appointed froma list of
names submitted by processors of agricultural products. In appointing these

menbers and alternates, the Governor shall seek to represent as many different
agricul tural products as possible, and a nenber and the alternate for that nenber
may not be associated with the sane agricultural product unless suitable persons
cannot otherw se be appointed. An alternate shall serve when, for any reason,
the respective nmenber is unable to serve. Three nmenbers shall be representatives
of the public. A public menber may not hold any interest or stock or securities
in any producer, dealer, processor, or other person whose activities are subject
to the jurisdiction of the Board.

PROGRAM

For many years, only one organi zation has been certified, representing producers
of potatoes used for processing. On June 1, 2023, the Mine Forest Stewardship
Cooperative was certified to represent certain tinber harvesters in the forest
products industry.

LI CENSES:
Certification of qualified associations.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.
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OFFICE OF THE COMMISSIONER

AMANDA E. BEAL, COMMISSIONER
RANDY CHARETTE & NANCY MCBRADY, DEPUTY COMMISSIONERS

Central Office: HARLOW BLDG, 18 ELKINS LANE, AUGUSTA, ME 04330

Mail Address: 22 STATE HOUSE STATION, AUGUSTA, ME 04333-0022 FAX: (207) 287-2400
Established: 1919 Telephone: (207) 287-3200
Reference: Policy Area: 04  Umbrella:01  Unit:001T Citation: T00012 M.R.S.A., Sect.: 0000005012

PURPGCSE:
The O fice of the Commissioner (OFC) provides nanagenent and planning oversi ght
across all bureaus wthin the departnment and coordinates department-w de

technol ogy, finance, and human resources. Additionally, the OFC prioritizes and
reviews the |legislative activity, contractual agreenents, and regul atory agenda
of all bureaus.

The OFC receives and directs inquiries for services fromthe general public and
nmai ntai ns rel ationships with other agencies of State and Federal governnent.

ORGANI ZATI O\

The Departnment of Agriculture, Conservation and Forestry is led by the

Conmi ssioner, two Deputy Conmi ssioners, and executive staff, who are responsible
for planning and inplenenting activities relating to human resources, public
information, educational outreach, personal safety, regulatory conpliance, as
wel |l as legislative and budget initiatives.

PROGRAM

The OFC directs policy and provides oversight to programs that affect Maine
agriculture (including the Fund to Address PFAS Contami nation, created in 2022,
which is admnistratively based in the OFC), forestry, parks and public |and,
geol ogy, land use planning, and other departnental operations. I't coordinates
the devel opnent, tracking, and response to |egislative and budget issues. The
department's coordination with the Natural Resources Service Center, the Attorney
Ceneral's office, the Ofice of Infornation Technology, and other Executive
Branch agencies is also facilitated through the OFC

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

BUREAU OF FORESTRY (AKA MAINE FOREST SERVICE)

PATTY CORMIER, DIRECTOR & STATE FORESTER
TTY:  (207)287-2213

Central Office: HARLOW BLDG, 18 ELKINS LANE, AUGUSTA, ME 04330-0022
Mail Address: 22 STATE HOUSE STATION, AUGUSTA, ME 04333-0022 FAX: (207) 287-8422

Established: 2013 Telephone: (207) 287-2791
Reference: Policy Area: 04  Umbrella:01  Unit:669 Citation: T00012 M.R.S.A., Sect.: S000008001
Average Counts-All Positions: 137.962 Legislative Count: 121.00
PURPGCSE:

The Bureau of Forestry (a.k.a. Miine Forest Service) was established to ensure
the greatest benefits fromthe state's trees and forests for Maine's citizens.

The Bureau's responsibilities are to: promote sound managenment of Miine's
forests to optimze benefits fromthe forest; protect forests from destructive
elements, including fire, insects, and diseases; provide forest nanagenent advice
and assistance; pronote inproved utilization and nmarketing of forest products;
collect and nmintain up-to-date data, including annual neasurenment of forest
inventory plots; pronpte sound forest policy; and admi nister the state's forest
practices |aws.
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ORGANI ZATI ON:

The Bureau is organized into three Divisions: Forest Protection, Forest Policy
and Managenent, and Forest Health and Mnitoring. Each Division is adm nistered
by a nmanager who oversees all activities. Field operations are admnistered
t hrough regi onal supervisors.

PROGRAM

The Director's office: nmanages state forestry issues with the USDA Forest
Service; is responsible for budget preparation and managenent; and is responsible
for the admnistration of federally funded cooperative assistance prograns,
including fire, forest health, |andowner assistance, and urban forestry.

The Forest Protection Division provides wldfire control, natural resource
protection, and incident nanagenent for disasters and energencies. Wldfire
control is acconplished through prevention, detection, readiness, suppression,
and investigation. Forest Rangers provide technical assistance, information, and
training to firefighting and incident nanagenent agenci es. Forest Rangers are
uniformed and arnmed |law enforcenent officers who enforce wildfire safety,

wildfire arson, |andowner protection, natural resource protection, agricultural
resource protection, and certain public safety |aws.

The Forest Policy and Managenent Division pronpotes informed decisions about
Maine's forests. Division staff provide: technical assistance; information and
education; outreach and enforcement services on tinber harvesting and water
quality laws; reports on the state of Mine's forests; assistance through
wor kshops, denpnstrations, and presentations; and individual contact between
District Foresters and | andowners.

The Forest Health and Monitoring Division's objectives are to protect the state's
forest, shade, and ornamental tree resources fromsignificant insect and di sease
danage. Division staff conduct surveillance and evaluations to provide pest
managenent and danage prevention options for honeowners, nunicipalities, and
forest [|andowners. O her responsibilities include conducting a pernanent
inventory of Maine's forest resources on a 5-year annualized cycle.

LI CENSES:
None

PUBLI CATI ONS:

Forest Trees of Maine

The Forestry Rul es of Mine

Best Managenent Practices for Forestry: Protecting Maine's Water Quality
Report on Inventory and G owh of Maine's Forests

Woods in Your Backyard

What WII My Wods Look Like?

Forest and Shade Tree Insect and Disease Conditions for Mine

Big Tree Registry

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenment System ( BFMS).

BUREAU OF FORESTRY ( AKA MAI NE TOTAL

FOREST SERVI CE) FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 8,204,961 7,853,524 441,437
HEALTH BENEFITS 1,986,085 1,897,296 88,789
RETIREMENTS 2,490,683 2,406,302 84,381
OTHER FRINGE BENEFITS 223,745 214,431 9,314
COMPUTER SERVICES 215262 184,063 19,849 11,350
CONTRACTUAL SERVICES 2,153,091 1,866,864 35,097 251,130
RENTS 1,256,298 978,427 277,871
COMMODITIES 561,974 449,847 3415 108,712
GRANTS, SUBSIDIES, PENSIONS 358,169 3,200 51,491 303,478
BUILDING IMPROVEMENTS 62,885 62,885
EQUIPMENT 2,041,598 760,846 1,250,426 30,326
TRANSFER TO OTHER FUNDS 44,888 168 1,960 42,760
TOTAL EXPENDITURES 19,689,639 16,614,968  1425,123 1,649,548
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STATE HARNESS RACING COMMISSION
SHANE BACON, EXECUTIVE DIRECTOR

Central Office: DEERING BLDG, 90 BLOSSOM LANE, AUGUSTA, ME 04333-0028

Mail Address: 28 STATE HOUSE STATION, AUGUSTA, ME 04333-0028 FAX: (207) 287-7548
Established: 1935 Telephone: (207) 287-3221
Reference: Policy Area: 04  Umbrella:01  Unit:017 Citation: TO008 ~ M.R.S.A., Sect.: 0000261-A

PURPGCSE:

The State Harness Racing Conmmi ssion was established to maintain the integrity of
pari-mutuel harness racing in Miine and to ensure that pari-nmutuel racing is
conducted in the best interest of horsemen, affiliated associations, and the
general public. The primary responsibilities of the Commssion are: to
promul gate rules for conducting pari-nmutuel harness racing and the operation of
tracks and off-track betting facilities; to assign racing dates to the
pari-mutuel tracks; to |license associations, racing participants, and of f-track
betting facilities in Mine; to oversee the enforcenent of the Conmission's
statutes and rules; and to help pronote harness racing in Mine.

ORGANI ZATI ON:

The Conmi ssion consists of five menbers appointed by the Governor. One nenber
must be a general public nenber with no industry affiliation. One nenber nust be
affiliated with an agricultural society that conducts an annual agricultural
fair. The remaining three nenbers nust be persons with know edge of harness
racing. The Governor shall appoint one of the five Conmi ssion nmenbers as Chair.

PROGRAM
The Commission: grants track licenses to operate harness racing; |icenses
off-track betting facilities to operate and accept pari-nutuel wagers; |icenses

or registers participants in harness horse racing, pari-nutuel enployees and race
officials, and charges a fee; regulates, supervises, and checks the naking of
pari-mutuel pools and their distribution; establishes a schedule of fines and
adopts a schedul e of suspensions; encourages and pronotes the breeding of Mine
St andar dbred horses; and assists with the pronotion of harness racing in Mine.

Drug testing prograns are used continuously in an effort to elimnate drug use on
racehorses within the state.

LI CENSES:
St andar dbred Horse Owners
Drivers, Trainers, and G oons
Various Pari-Mituel Racing Oficials
Pari - Mut uel Racing Associ ation
Fairs, Extended Meets and Commercial Meets
Pari - Mutuel Enpl oyees - Directors, Minagers and Tellers
Vendors at Licensed Pari-Mituel Facilities
Of-Track Betting Facilities and Sinulcast Facilities

PUBLI CATI ONS:
Mni ne State Harness Racing Conm ssion Annual Report
Annual Report on the Use of Funds

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.
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(OFFICE OF) STATE HORTICULTURIST
GARY FISH, STATE HORTICULTURIST

Central Office: DEERING BLDG, 90 BLOSSOM LANE, AUGUSTA, ME 04330

Mail Address: 28 STATE HOUSE STATION, AUGUSTA, ME 04333-0028 FAX: (207) 287-5576
Established: 1910 Telephone: (207) 287-7545
Reference: Policy Area: 04  Umbrella:01  Unit:010 Citation: TO007 ~ M.R.S.A., Sect.: 000002212

PURPGCSE:

The State Horticulturist assists the Director, Division of Animal and Pl ant
Health, in the inplenmentation of plant, insect, and disease | aws and quaranti nes,
the certification of plant materials, honeybees and hives involved in interstate
and international novenent, |icensing of henp and gi nseng growers and arbori sts,
noni toring and surveying for invasive exotic plant pests, and supervision of the
I ntegrated Pest Managenent Program (IPM.

ORGANI ZATI ON:
The State Horticulturist resides in the Division of Animal and Plant Heal th.

PROGRAM

Primary responsibilities of this wunit include nursery, greenhouse, and plant
deal er inspections; licensing of plant sales outlets and assisting industry and
the general public on horticulture issues; managing the arborist |icensing

program henp licensing program apiary program |PM program and Cooperative
Agricul tural Pest Survey program (CAPS).

Busi nesses selling rooted plant material are licensed and inspected for a variety
of plant pests, focusing on pests that are either not found in the state, are new
to the state, or are of limted distribution, and pests that have the potential

to inpact the health of economically inportant agricultural and horticul tural

crops and forest resources.

Wth help fromthe seed potato certification program this office inspects and
certifies plant material and issues phytosanitary certificates to assist growers
in marketing products to other countries. Mst certificates are issued for seed,
nursery crops, seed potatoes, feed barley, and wheat.

This office also licenses arborists to work on shade and ornanental trees in the
state. Candi dates nust pass a witten examination to be eligible for |icensing.

The office licenses henp growers under agreement with the USDA , who nust plant
certified seed, and their crops nust be tested for tetrahydrocannabinol (THC)
content and inspected before harvest.

The State Apiarist licenses commercial and hobby beekeepers and inspects
beehives. This Program al so issues certificates of inspection to allow for the
interstate transfer of commercial hives.

Division staff also survey for several exotic pests of inportance to Miine's
agriculture and forest industries. In cooperation with others, including the
Bureau of Forestry, Soil & Water Conservation Districts, and the University of
Mai ne Cooperative Extension, plant commodity and energency pest surveys are
conducted to |l ook for exotic pests and pests with regulatory significance.

The IPM program | eads initiatives to devel op and pronote guidelines, resources,

and education to minimze reliance on pesticides and safeguard health. The IPM
ent onol ogi st coordinates activities for the 11-menber Mine |IPM Council. The |IPM
program provi des techni cal gui dance and outreach to schools, governnment agencies,

institutions, businesses, and citizens.

LI CENSES:
Arbori st
Nur sery
G nseng
Api ary
Henp
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Certificate:
Phyt osani tary
Mai ne Nursery Stock Certificate
Apiary Inspection Certificate for interstate transportation

PUBLI CATI ONS:

Li st of Licensed Producers and Deal ers of Nursery Stock--annual (electronic).
Li st of Licensed Arborists--annual (electronic)

Li st of Swarm Col | ectors--annual (el ectronic)

Li st of Licensed Henp G owers annual (el ectronic)

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

LAND FOR MAINE'S FUTURE BOARD
STEPHEN WALKER, DIRECTOR

Central Office: 19 ELKINS LANE, ELKINS BLDG, AUGUSTA, ME 04330

Mail Address: 22 STATE HOUSE STATION, AUGUSTA, ME 04333-0022 FAX:

Established: 1987 Telephone: (207) 287-7576
Reference: Policy Area: 04  Umbrella:01  Unit:683 Citation: T0005 M.R.S.A., Sect.: 000006202

PURPGCSE:
The Land for Maine's Future (LMF) programis the State's primary funding vehicle
for land conservation. The Program provides funding through a conpetitive

process for the purchase of conservation easenents and fee acquisitions for
public use and benefit. The LMF Program pronotes working |andscapes, which are
part of Maine's rural econonmy. LM farm and preservation projects support farner
and community efforts to keep land in agricultural production. Wrking forest
easenents are part of Maine's wood supply for the forest products industries and
provi de access for recreational use. The working waterfront access protection
program makes key points of access along Miine's coast available to the
comercial fisheries industry. LM also prioritizes the protection of wildlife
and fisheries habitat, as well as key public access points to Mine wods and
waters, and ensures that land utilizing LMF funding is available for traditional
recreational activities where suitable.

Since the creation of the Program over 610,000 acres have been conserved, which
includes approxi mately 333,425 acres of working lands, reflecting LM s efforts
to conserve the working |andscape and keep lands in private ownership wth
permanent |and conservation agreenents. Additionally, over 1,250 mles of
shoreline on rivers, |akes, and ponds have been protected as have over 62 nmiles
for public coastal access.

ORGANI ZATI ON:

I'n 2023, LMF was strengthened by noving the Program s funds to a designated trust
fund, enabling it to accept private donations while earning interest on its
funds. Thus, the LMF Board nanages the Land for Miine's Future Trust Fund, the
Public Access to Miine Waters Fund, the Conservation and Recreation Fund, the
Conservation Land Managenent Fund, and jointly administers the Wrking Waterfront
Access Protection Fund with the Departnent of Marine Resources and the Wrking
Farm and Access and Protection Fund wth the Departnent of Agriculture,

Conservation and Forestry's Bureau of Agriculture, Food and Rural Resources. The
Board consists of nine nenbers: six are private citizens appointed by the
Covernor, and the remaining three are the Conm ssioners of the Departnents of:
Agricul ture, Conservation and Forestry; Inland Fisheries and Wldlife; and Marine
Resources. The Governor appoints the Board' s chairperson. The programdirector,
technical staff, and clerical support operate within the Bureau of Resource
I nformation and Land Use Pl anni ng.

PROGRAM
The Board is responsible for reviewing funding requests for land protection
projects and authorizing the distribution of bond proceeds to priority projects.
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Funding is drawn fromthe sale of bonds approved by voters. LM bond funds are
matched with additional funds at a ratio of at least $1 in matching funds for
every $1 of public funds expended.

The Board has established a process for the public to nominate lands and a
scoring system to evaluate proposals. There are five proposal categories:
Conservation and Recreation Lands, Conservation Land Managenent, Farn ands,
Working Waterfronts, and Water Access Lands.

LI CENSES:
None

PUBLI CATI ONS:

Bi enni al Report of the Land for Maine's Future Program per Title 5, Ch. 353,
Sec. 6206, sub-sec. E

Covernnment Eval uation Act Report, per Title 3, Ch. 35

Nurer ous informational resources are available on the program website:
www. mai ne. gov/ dacf/ | nf

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

BUREAU OF RESOURCE INFORMATION AND LAND USE
PLANNING

JUDITH C. EAST, DIRECTOR

TTY:  (888) 577-6690
Central Office: WILLIAMS PAVILION, 17 ELKINS, AUGUSTA, ME 04330
Mail Address: 22 STATE HOUSE STATION, AUGUSTA, ME 04333-0022 FAX: (207)287-2353

Established: 2013 Telephone: (207) 287-4936
Reference: Policy Area: 04  Umbrella:01  Unit:672 Citation: TOO7TA  M.R.S.A., Sect.: 0000000206
Average Counts-All Positions: 48.000 Legislative Count: 48.00
PURPGCSE:

The purpose of the Bureau of Resource Information and Land Use Planning centers
on providing science, technical assistance, information, and admnistering

discrete funding in support of resource nmanagenent and |and use pl anni ng.

ORGANI ZATI ON:

The Bureau has six prograns: Ceol ogical Survey, Natural Areas Program Minici pal
Pl anni ng Assi stance Program Land Use Pl anni ng Conmi ssion, Floodplain Managenent,
and Land for Mine's Future.

PROGRAM

Mai ne Geol ogi cal Survey: Geologic Mapping provides interpretation of surficial

materials, rock types, and structures and the identification of aquifers,

mnerals, and geologic hazards such as earthquakes. Hydr ogeol ogy assesses
groundwat er supply, aquifer delineation, and groundwater quality. Marine Geol ogy
conducts studies of shoreline stability, |andslides, storm surges, sea-l|evel

ri se, beach nourishnent, and dredged naterial disposal sites.

The Maine Natural Areas Program (MNAP) inventories lands and maintains a
central i zed data managenent system containing current and historical infornmation
about at-risk species and habitats. MNAP provides this information to

| andowners, developers, land trusts, nunicipalities, and state and federal

agencies to guide land nmmnagenent, developnent, conservation actions, and

acqui sitions. MAP also provides outreach and education on terrestrial invasive
plants in Mine, including iMplnvasives, a web-based map and dat abase that shows
where invasive species are on Maine's |andscape.

The Muni ci pal Pl anning Assistance Program ( MPAP) provides technical assistance to

organi zed municipalities and funding and technical assistance to regional
pl anni ng organi zati ons. MPAP provides grants to nunicipalities and eligible
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public entities for projects that inprove water quality, increase
resiliency/adaptation to erosion and flooding, restore habitat, pronote
devel opment, and enhance the econony while preserving natural resources. MPAP
al so provides information and guidance to towns on conprehensive planning and
reviews plans for consistency with Maine's G owth Managenent Law.

The Land Use Planning Conmm ssion (LUPC) serves as the planning and zoning
authority for the unorganized and deorgani zed areas of the state, including
townshi ps and plantations. These areas cover over half the state, enconpassing
nore than 10.4 nmillion acres, and either have no | ocal governnent or have chosen
not to admnister land use controls at the local |evel. The LUPC |and use
controls inmpact many | ocal economes as well as Maine residents and visitors.

The Floodplain Management Program assists conmmunities participating in the
National Flood Insurance Program (NFIP) by: providing workshops for |[ocal
officials and other professional groups that focus on flood maps; interpreting
ordi nances and admi ni stering floodplain nanagenent requirenments; and providing
information about flooding to honmeowners, businesses, |enders, realtors,
surveyors, engineers, and others.

Land for Maine's Future (LMF) - see Unit 683, Land for Maine's Future Board.

LI CENSES:
Mai ne Geol ogi cal Survey (mineral activity on State |and):
Expl oration Permt
Cl aimRecording Certificate
Land Use Ruling
M ning Leases on State Land
Machi nery and Expl osives for Exploration

LUPC i ssues:
Building Permts
Devel opnent Permits
Certifications to the Departnent of Environmental Protection
Subdi vi sion Permits
Shorel and and wetland alteration permts
Responses to Notifications for boat |aunch and tinber operations
Road Construction Permts
Bri dge Construction Pernmts
Zoni ng Petitions
Utility Line Permts
Hydr opower Project Pernmits
Advi sory Rulings
Water Quality Certifications
Certificates of Conpliance and Service Drops

PUBLI CATI ONS:
Mai ne Geol ogi cal Survey:
Publications: https://digital mai ne.conf ngs_publ i cati ons/
Bedr ock Geol ogi ¢ Map of Maine
Surficial Geologic Map of Maine
M ner al ogy of Maine
Mai ne' s Fossil Record
A Guide to the Geol ogy of Baxter State Park and Katahdin
The Ceol ogy of Munt Desert |sland

Mai ne Natural Areas Program
Nat ural Landscapes of Maine
Mai ne Invasive Plants Field Guide

Land Use Pl anni ng Commi ssi on:
Annual Reports on:
LUPC Funding to the ACF and Taxation Conmittees
LUPC Performance to the ACF Committee
LUPC Rul emaking to the ACF Committee
LUPC Water Quality Certifications to the ENR Committee
I nformati onal Brochures:
About Your LUPC Permit Brochure
Accessory Structure Brochure
Buyi ng and Selling Property Brochure
Nuner ous addi tional informational resources available at:
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ht t ps: // www. nai ne. gov/ dacf/| upc/reports/index. shtni

Fl oodpl ai n Managenent Program

Mai ne Fl oodpl ai n Managenent Handbook

Muni ci pal Pl anni ng Assi stance Program
Every 4 years:
Program Eval uati on
Every 5 years:
Service Center Analysis
Pl anni ng Gui des
Mbdel Ordi nances and Regul ati ons
Techni cal Assistance Bulletins

Reports to the Legislature and Governor

Mil tiple publications available at:

htt ps://ww. mai ne. gov/ dacf/ muni ci pal pl anni ng/ publ i cati ons. shtni

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was

generated fromthe Budget and Financi al

BUREAU OF RESOURCE | NFORVMATI ON TOTAL

AND LAND USE PLANNI NG KLOI?
EXPENDI TURES FUNDS
SALARIES & WAGES 2,865,498
HEALTH BENEFITS 711,351
RETIREMENTS 627,333
OTHER FRINGE BENEFITS 72,999
COMPUTER SERVICES 90,157
CONTRACTUAL SERVICES 425,282
RENTS 75,961
COMMODITIES 28,022
GRANTS, SUBSIDIES, PENSIONS 477,099
PURCHASE OF LAND 3,054,341
EQUIPMENT 80,287
TRANSFER TO OTHER FUNDS 148,106
TOTAL EXPENDITURES 8,656,436
MAINE MILK COMMISSION

Managenent
SPECI AL
GENERAL REVENUE
FUND FUNDS
2,229,324 299,168
540,098 85,223
487,007 66,857
57,635 7,523
44,518 35,473
157,218 67,465
54,110 6,936
25,491 769
149,674 100,000
2,621,123
29 64,799
3,745,104 3355336

Syst em ( BFMS) .

H GHWAY FEDERAL
FUND FUNDS
337,006

86,030

73,469

7,841

10,166

200,599

14915

1,762

227,425

46,309
83278
1,088,800

JULIE-MARIE BICKFORD, EXECUTIVE DIRECTOR

Central Office: DEERING BLDG, 90 BLOSSOM LANE, AUGUSTA, ME 04333-0028

Mail Address: 28 STATE HOUSE STATION, AUGUSTA, ME 04333-0028

Established: 1935

PURPGCSE:

M SC
FUNDS

433218
33,978

467,196

FAX: (207) 287-7548

Telephone: (207) 287-7521
Reference: Policy Area: 04  Umbrella:01  Unit:015 Citation: T0007 ~ M.R.S.A., Sect.: 000002952

The Maine MIk Conmission, in consideration of public health and welfare as it
heal thy mi |k, has econonic influence over

relates to an adequate supply of fresh,

the purchasing, distribution, and sale of

mlk within the state. It has the

power to conduct hearings and subpoena and exam ne deal ers under oath, along with

their records, books, and accounts, and any other

person from whom i nfornation

may be desired. It may act as a nediator or arbitrator to settle any controversy

or issue anpng producers, dealers, and consuners,

Commi ssion to change prices or conditions in any market area.

ORGANI ZATI ON:

The Commission is conprised of four consumer
Agricul ture, Conservation and Forestry or

hol ds regul ar neetings each cal endar nonth,
the chairperson whenever requested by two or
financed by a fee assessnment on mlk produced and sold by industry nmenbers.
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ex officio.
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is



DEPARTMENT OF AGRICULTURE, CONSERVATION AND FORESTRY

PROGRAM

The Conmi ssion establishes a uniform system of accounts for reporting and
all ocating costs of processing, packaging, and distributing nmilk wthin Mine.
The Cost of Production, Dealer Margin, and Retail Mrgin studies provide
informati on used by Conmi ssion nenbers in their nonthly deliberations for setting
m ni mum prices. The findings presented in the Cost of Production study are also
used for setting target prices in the Maine Dairy Stabilization Program

The Conmission sets nininmm wholesale and retail prices based on the |owest
achi evabl e cost at which mlk purchased from Maine producers can be received,
processed, packaged, and distributed within the state at a reasonable return.

The Executive Director also administers the Maine MIk Pool, which balances
prices paid to producers whether they ship mlk to processors outside the state
or in Mine. The Executive Director also administers the Mine Dairy

Stabilization "Tier" Program which pays dairy farmers the difference between a
legi slatively determined cost of production and their actual price received when
that price drops bel ow the cost of production |evels.

LI CENSES:
Maine M1k Deal ers and Subdeal ers

PUBLI CATI ONS:

Laws Relating to the Maine M|k Conmi ssion

Rul es and Order to Effectuate Maine MIk Conmi ssion Law
Mai ne M ni mum Prices (nonthly)

Maine M nimum Prices - Effective Dates

Mai ne M Ik Conmi ssion Meeting schedul e

Mai ne' s Cost of Producing MIk Report

Mai ne' s Deal er Margin (Cost of Processing) Report

Mai ne's Retail Margin Report

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not nmaintain
conprehensive fiscal data relative to this unit.

BUREAU OF PARKS AND LANDS
ANDY CUTKO, BUREAU DIRECTOR

Central Office: HARLOW BLDG., 18 ELKINS LANE, AUGUSTA, ME 04330
Mail Address: 22 STATE HOUSE STATION, AUGUSTA, ME 04333-0022 FAX: (207) 287-6170

Established: 2013 Telephone: (207) 287-4960
Reference: Policy Area: 04  Umbrella:01  Unit:670 Citation: T00012 M.R.S.A., Sect.: S000001802
Average Counts-All Positions: 208.618 Legislative Count: 114.00
PURPGCSE:

The Bureau of Parks and Lands (BPL) nanages |and, constructs and nmintains
outdoor recreation facilities, distributes information, inplenments managenent
plans, administers grants, and coordinates with other state and federal agencies
with related prograns. The Bureau mamnages nore than 720,000 acres of |and,
including over 85,000 acres in 35 State Parks, the Allagash W/ derness Waterway,
and 13 State Historic sites, and nore than 635,000 acres of Public Lands. The
State al so holds nore than 1 million acres of easenents. |In addition, the Bureau
has jurisdiction over 2.3 mllion acres of subnerged lands, 1,333 coastal
islands, and 341 niles of former rail beds converted to nulti-use trails. The
Bureau al so adnministers prograns related to boating access, navigational hazard
mar ki ng, snownobile and ATV trails, the Federal Land and Water Conservation Fund
(LWCF), the Recreational Trail Program (RTP), and the Mine Conservation Corps
(MCO) .

ORGANI ZATI ON:
A Director heads the Bureau. There are six regional offices -- three supervising
the State Park system and three supervising the Public Reserved Lands system
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PROGRAM
Over 700,000 acres are nanaged by the Bureau of Parks and Lands, enconpassing
State Parks, Historic Sites, the Allagash WIderness Waterway, and Public Lands,
whi ch provide recreational and educational opportunities to Maine citizens and
visitors.

The Public Lands program nanages nore than 630,000 acres for wildlife, forest

products, and recreation. This acreage includes nore than 100,000 acres of

Ecol ogi cal Reserves. Revenues fromforestry tinmber sales on Public Lands help to
pay for trails, canpsites, roads, and other infrastructure and wldlife

managenent projects. BPL maintains its third-party forest certification through
the Sustainable Forestry Initiative and the Forest Stewardship Council.

In recent years Maine's 48 State Parks and Historic Sites have supported nore
than 3 million visitors annually. The Bureau is currently investing $50 million
of Maine Jobs and Recovery Plan funds into State Park infrastructure, including
roads, bathroons, water systens, ADA-accessible trails, and admnistrative
facilities.

The Planning and Acquisition Program supports the management of Miine's state
parks and | ands, oversees the acquisition of new | ands, and nonitors conservation
easenents held by BPL. It nanages a variety of |eases on public |ands, including
residential canp lots, sporting canps, tel ecomunications, utility rights-of-way,
and agricultural uses. The Grants and Community Recreation Program adninisters
federal and state grant prograns, including the Land and Water Conservation Fund
and the Recreational Trails Program |t also serves as a liaison with the Mine
Recreation & Park Association, the National Recreation & Park Association, and
regi onal parks and recreation organi zations. The Miine Conservation Corps (M),
an AneriCorps State grantee, engages nenbers who undertake conservation

initiatives while conpleting job readiness training and achieving personal

devel opment goal s. Qutputs include the construction or naintenance of
recreational trails, water quality nonitoring, aquatic and terrestrial habitat
restoration, invasive nonitoring and renoval, GS projects, interpretive

progranmi ng, environnmental education, and vol unteer managenent.

The Boating Facilities Program provides access to |akes, ponds, rivers, and the
coast at alnmost 400 Ilocations. The program provides grants for public
recreational boat access and the replacenent of boarding floats, and it also
oversees the placenent of navigational aids on inland waterways. The program al so
produces boat |aunch and navigational aids infornation. The Subrerged Lands
Program oversees residential and comrercial |eases on Miine's freshwater and
tidal submerged | ands and oversees nultiple grant prograns.

The O f-Road Recreational Vehicle program grades, nows, and nmintains converted
railroad trails for recreational use. The Snownbile Program establishes new
trails and manages 14,000 mles of interconnected trails statew de. The Program
serves as a liaison to snowbile clubs, municipalities, and private | andowners,

provides trail map information, and provides grants to clubs and municipalities.

The ATV Program hel ps establish trail systens and produces maps, works to help
sol ve |andowner/user conflicts, and helps organize clubs. The program also

provides grants to clubs and nunicipalities, provides trail signs and sign

gui del i nes, and can provide club and | andowner insurance.

LI CENSES:

Permts:

Al'l agash W derness Waterway Tinmber Harvesting Permts
Agricul tural

Ti mber Stunpage

Gravel

Bear Baiting

Leases:

Subrer ged Lands

Publ i c Lands

Ri ght of Way

| FW war dens canps

Non-profit, educational, and recreation organi zations
Uility

O her Uses

37



DEPARTMENT OF AGRICULTURE, CONSERVATION AND FORESTRY

PUBLI CATI ONS:

Qutdoors in Maine; The Al lagash WI derness Waterway; Maine Public Facilities for
Boats Program Maine Uniform State Waterway Marking System Statew de Snownobil e
Trail Map and ATV Trail Map; Mdtorized Trail Best Managenent Practices Cuide;
Land and Water Conservation Fund Application Booklet; Recreation and Open Space
Pl anni ng Wor kbook; Your |slands on the Coast Brochure; and Maine State

Conpr ehensi ve Qut door Recreation Plan.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

BUREAU OF PARKS AND LANDS TOTAL
FOR SPECI AL
ALL GCENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 9,928,574 5698170 4,113,535 116,869
HEALTH BENEFITS 2226223 1,198,788 998,590 28,845
RETIREMENTS 2,203,892 1,256,830 920,602 26,460
OTHER FRINGE BENEFITS 208,784 112,284 93,480 3,020
COMPUTER SERVICES 69,341 7,873 44,445 17,023
CONTRACTUAL SERVICES 15,252,684 489393 13,012,181 1,751,110
RENTS 1,366,402 394,398 954,348 17,656
COMMODITIES 1,279,871 256,255 953,457 70,159
GRANTS, SUBSIDIES, PENSIONS 10,002,502 8,054,925 1,947,577
PURCHASE OF LAND 10,700,595 287,028 10,413,567
BUILDING IMPROVEMENTS 1,003,830 1,000,317 3,513
EQUIPMENT 4,125,287 2,889,262 1,236,025
TRANSFER TO OTHER FUNDS 1,041,520 839 1,008411 32,270
TOTAL EXPENDITURES 59,409,505 9,414,830 34,330,581 15,664,094

BOARD OF PESTICIDES CONTROL
JOHN PIETROSKI, ACTING DIRECTOR

Central Office: DEERING BLDG, 90 BLOSSOM LANE, AUGUSTA, ME 04333-0028

Mail Address: 28 STATE HOUSE STATION, AUGUSTA, ME 04333-0028 FAX: (207) 287-7548
Established: 1965 Telephone: (207) 287-2731
Reference: Policy Area: 04  Umbrella:01  Unit:026 Citation: T0022 ~ M.R.S.A., Sect.: 000001471B

PURPGCSE:
The Board of Pesticides Control is Miine's |ead agency for pesticide oversight.
The primary responsibilities of the Board are to: register all pesticide

products sold and used in Miine; exanmine and |icense persons involved in the
comrercial and agricultural application of pesticides, as well as pesticide
distributors; pronul gate appropriate regul ati ons regardi ng pesticide distribution
and use; investigate conplaints arising from the use of pesticides; ensure
conpliance with state and federal pesticide |aws; cooperate with other agencies
in environmental nonitoring and protection; and pronote the principles and the
inpl ementation of integrated pest managenent and other science-based technol ogy
to mnimze pesticides overuse.

ORGANI ZATI ON:

The Board of Pesticides Control is conprised of seven nenbers appointed by the
Governor for four-year terms: one person with practical experience and know edge
regarding the agricultural use of chemcals; one person who has practical

experi ence and know edge regarding the use of chemcals in forest managenent; one
person from the medical comunity; a scientist from the University of Mine
System having practical experience and expertise in integrated pest managenent;
one commercial applicator; and two persons appointed to represent the public from
di fferent geographic areas of the state.

PROGRAM
Product Registration: Al pesticides distributed in the state nust be registered
with the Board. Labels are reviewed for each product, and health and

environnmental study data is reviewed as needed. Regi stration fees fund Board
operating costs, the State Horticulture Program Integrated Pest Managenent
Program State Apiarist, and University of Maine Cooperative Extension prograns.
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Certification and Licensing: The Board adninisters a certification and |icensing
program to ensure that those using or distributing pesticides are conpetent and
properly trained. The Program provides training naterials and information,

adm nisters exans, and works closely with Cooperative Extension to provide
continui ng educati on.

Conpl i ance: The Board, through its inspectors, nonitors the sale and application
of pesticides, investigates conplaints of misuse, and enforces pesticide | aws.

Public Health and Resource |npacts: These progranms are designed to protect
citizens' health and safety and the state's natural and agricultural resources,
by ensuring that pesticides are used in accordance with federal and state
regul ations. The Board administers the federal Wrkers Protection Standards,
monitors ground and surface water, and administers an obsolete pesticide
col l ection program

Qutreach and Education: The Board provides information to the public through
websites, publications, and trainings on the benefits and risks of proper
pestici de use.

LI CENSES:
Agricultural Basic Applicators
Commrer ci al Pesticide Applicators
Restricted Use Pesticide Deal ers
General Use Pesticide Deal ers
Private Pesticide Applicators
Spray Contracting Firns

CERTI FI CATES:
Bt Corn Certification
Pestici de Handl er
Agricul tural Worker

PERM TS:
Limted Use Pesticide
Variance fromDrift Standards
Vari ance from Surface Water Setback
Variance to Use Neonicotinoids on Residential Onanental Plants

PUBLI CATI ONS:
Nuner ous publications on all matters relating to pesticides can be found on the
Board' s website at www thinkfirstsprayl ast.org.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

PULL EVENTS COMMISSION
MILES GREENLEAF, CLERK OF THE BOARD

Central Office: DEERING BLDG, 90 BLOSSOM LANE, AUGUSTA, ME 04333-0028

Mail Address: 28 STATE HOUSE STATION, AUGUSTA, ME 04333-0028 FAX: (207) 287-7548
Established: 1988 Telephone: (207) 287-7535
Reference: Policy Area: 04  Umbrella:01  Unit:303  Citation: TO007 M.R.S.A., Sect.: 000000098

PURPCSE:

The Pull Events Conmi ssion develops rules for certifying ox and horse pull event
superintendents. |t coordinates, develops, and conducts pulling superintendent
training semnars and takes action in the event of a violation of pull |laws and
rul es.

ORGANI ZATI ON:

The ten-nmenber Pull Events Conmission is conposed of: two menbers appointed by a
statewi de association representing owners of draft horses and oxen who
participate in pulling events; one nenber appointed by a statew de association
representing owners of oxen who participate in pulling events; one nenber
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appointed by a statewi de farmers association representing owners of draft horses
who participate in pulling events; one nmenber appointed by a statew de farmers
associ ation representing owners of draft oxen who participate in pulling events;
one fair superintendent appointed by the Conmssioner of Agriculture,

Conservation and Forestry; one nenber appointed by a state association of
agricultural fairs; one representative appointed by state humane organi zati ons;
one nenber appointed by the Conmi ssioner of Agriculture, Conservation and
Forestry representing the general public; and one nenber appointed by the Animal
Wl fare Advisory Council .

PROGRAM

The Commission determnes the qualifications for «certification of pull
superintendents, conducts superintendent training seninars, and conducts hearings
for violations of the Conmission's rules or state statutes.

LI CENSES:
Pul | Superintendent License
Pul | Event License

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

(OFFICE OF) SEALER OF WEIGHTS AND MEASURES
CELESTE J. POULIN, DEPUTY STATE SEALER

Central Office: DEERING BLDG, 90 BLOSSOM LANE, AUGUSTA, ME 04333-0028

Mail Address: 28 STATE HOUSE STATION, AUGUSTA, ME 04333-0028 FAX: (207) 287-5576
Established: 1939 Telephone: (207) 287-3841
Reference: Policy Area: 04  Umbrella:01  Unit:005 Citation: TO010  M.R.S.A., Sect.: 000002401

PURPCSE:

The Weights and Measures Program nmaintains standards that form the basis for
paynment in comercial transactions within the State of Maine. Programstaff test
and eval uate wei ghi ng and nmeasuring devices, investigate fraud cases, and provide
training, supervision, and calibration services to nunicipalities with |ocal
Wei ghts and Measures Seal ers. The Program staff also provides traceability of
the state's standards to national standards and ensures that this traceability is
transferred to businesses and industries within the State of Mine.

ORGANI ZATI ON:

The Conmi ssioner of Agriculture, Conservation and Forestry is, by statute, the
State Seal er of Wights and Measures. The Director of the Division of Quality
Assurance and Regul ation serves as Deputy State Sealer.

PROGRAM

The Weights and Measures Programis responsible for all standards of weights and
neasures with continual certification by the National Institute of Standards and
Technol ogy. This involves inspecting and calibrating all commer ci al

| arge-capacity scales, liquid flow meters, LP gas neters, small-capacity scales,

gas punp neters, |inear neasuring devices, and spot-checki ng packages for correct

| abeling, net contents, weight, and neasure. It is responsible for wuniform
standards for the neasurement of wood and enforcenent of the Wod Measurenent Law
and regul ations. Oher inpact areas include parking neters, fuel neter and scale
technician licensing, weighnasters, and gasoline testing for quality.

National Institute of Standards and Technol ogy standards of weights and neasures
are maintained in the state through Maine's Metrol ogy Lab in Augusta.

LI CENSES:

Wi ghnast er

Wei ghi ng Device Deal ers and Repair Persons
Metering Device Deal ers and Repair Persons
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Wood Scal er
Apprentice Wod Scal er
Regi stration of Mtor Fuel D spensers

PUBLI CATI ONS:

Laws Pertaining to Maine Weights and Measures

Est abl i shed Fees for Testing Wi ghing and Measuring Devices
Wood Measurenment Rul es

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.
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DEPARTMENT OF THE ATTORNEY GENERAL

DEPARTMENT OF THE ATTORNEY GENERAL
AARON M. FREY, ATTORNEY GENERAL

Central Office: BURTON CROSS BUILDING 6 FLOOR, AUGUSTA, ME 04330
Mail Address: 6 STATE HOUSE STATION, AUGUSTA, ME 04333-0006 FAX: (207) 287-3145

Established: 1820 Telephone: (207) 626-8800
Reference: Policy Area: 06 ~ Umbrella:26 Unit:239 Citation: TO005 ~ M.R.S.A., Sect.: 000000191
Average Counts-All Positions: 335.500 Legislative Count: 335.50
Units:

DISTRICT ATTORNEYS VICTIMS' COMPENSATION BOARD

OFFICE OF CHIEF MEDICAL EXAMINER FOR THE STATE

PURPCSE:

The Attorney Ceneral is the chief legal officer for the State. Al litigation
involving the State nmust be prosecuted or defended under the direction of the
Attorney General unless the Attorney General otherw se approves in witing. The
Ofice (a) appears in all civil actions and proceedings in which the State is a
party; (b) directs the investigation and prosecution of homicides and other nmajor
crimes, including major drug cases and frauds against the State; (c) renders
legal services to state officers, boards and commissions in matters relating to
their official duties; (d) issues witten opinions upon questions of [|aw
subm tted pursuant to statute; (e) administers and enforces the State's unfair
trade practices and antitrust |laws; (f) enforces proper application of endowrents
to public trusts and charities; and (g) consults with and advises the District
At t or neys.

The O fice of the Attorney General houses the Public Orbudsman, who assists in
conpliance with Mine's Freedom of Access Act (FOAA), and many of the Ofice's
divisions support state agencies in responding to FOAA requests and defending
agai nst any subsequent litigation.

The Attorney General also serves as an ex-officio menber on nany state
authorities and conm ssions.

ORGANI ZATI ON:

The Ofice of the Attorney Ceneral is organized by 5 MR S. A Section 191 with
the Attorney General as its chief executive. The O fice consists of ten
operating divisions that carry out various crimnal, civil, and investigative

responsibilities and the Office of the Chief Medical Exami ner, which is reported
separately in this publication. The operating divisions are: Natural Resources,
Health and Human Services, Child Support, Child Protection, Professional and
Fi nanci al Regul ation, Investigations, Litigation, Consumer Protection, Crimnal,
and Administrative Services.

PROGRAM

The Consuner Protection Division handles enforcenent actions in consuner fraud
and antitrust matters, protects public charities, and operates the Consuner
Informati on & Medi ati on Service.

The Criminal Division has exclusive responsibility for the prosecution of
homi ci de cases, handl es nunmerous criminal appeals to the Supreme Judicial Court,
advises District Attorneys, and prosecutes nmmjor drug cases across the State;
prosecutes white collar and financial crimes, welfare fraud, Medicaid fraud,
conputer crines, tax crines, and securities violations; and brings enforcenent
actions under the Maine Civil Rights Act. The Criminal Division represents the
Departnent of Public Safety, Mine State Police, and Ofice of Chief Medical
Exam ner .

The Investigation Division investigates fraud against the State and the use of
deadly force by police officers and provides investigative services for other
divisions of the Ofice.

Three divisions represent offices within the Departnment of Health and Human
Services (DHHS). The Child Protection Division represents the Ofice of Child
and Famly Services in all child protection litigation throughout the State. The
Child Support Division represents the State in child support enforcenent matters.
The Health and Human Services Division represents all other offices wi thin DHHS
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in conplex litigation in state and federal courts, contract and rule review,
admi nistrative hearings and in providing routine |egal advice. The Division
provides |egal advice regarding a variety of topics including MineCare, adult
protection, guardianship, nental health, physical health, rules, contracts,
licensing, and public benefit prograns. The Division also represents DHHS in
enforcenment actions designed to protect public health and safety.

The Professional and Financial Regulation Division represents the Departnent of

Professional & Financial Regulation, including the Bureaus of Insurance,
Financial Institutions, and Consuner Credit Protection and numerous professional
and occupational |icensing boards. It also represents Enmergency Medical

Servi ces, Property Tax Review Board, Al coholic Beverages and Lottery Operations,
Crimnal Justice Acadeny, Mine Port Authority, Harness Racing Conmmi ssion,

Ganbl i ng Control Board, Conmi ssion on |Indigent Legal Services, Defense, Veterans
& Energency Managenent, Mai nePERS, and Conbat Sports Authority.

The Natural Resources Division provides conprehensive |egal services to the

State's environnmental and natural resource agencies. The Division represents
these agencies in both affirmative and defensive litigation, including judicial
enforcenment actions and appeals of agency actions. It also provides |egal advice

to client agencies on a wde variety of issues including admnistrative
deci si on-meki ng, rul emaki ng, constitutional law, property law, contract |aw and
enforcement of judgments, anong others.

The Litigation Division handles tort clains against the State, tax litigation,
and other conplex litigation in state and federal courts. This Division also
represents the Departnments of Labor, Education, Corrections, Admnistrative and
Fi nanci al Services, the Conm ssion on Governnental Ethics and El ection Practices,
and the Secretary of State.

The Administrative Services Division provides staff support in the areas of human
resour ces, budget, financial managenent and information technol ogy and supervises
the Gvil Rights Team Project and Victins Conpensation program

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenment System ( BFMS).

DEPARTMENT SUMVARY TOTAL
FOR SPECI AL
ALL GCENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 27,646279 15,088,508 11,516,486 1,041,285
HEALTH BENEFITS 5467361 2855852 2,359,764 251,745
RETIREMENTS 6573975 3538287 2745612 290,076
OTHER FRINGE BENEFITS 704,170 384,980 292,167 27,023
COMPUTER SERVICES 368,802 271,289 89,297 8,216
CONTRACTUAL SERVICES 3771497 1,446,732 1467,784 856,981
RENTS 361,321 60,507 220,555 80,259
COMMODITIES 167,054 102,566 51,930 12,558
GRANTS, SUBSIDIES, PENSIONS 65.812 12,513 53,299
TRANSFER TO OTHER FUNDS 386,552 382 347,198 38,972
TOTAL EXPENDITURES 45,512,823 23,749,103 19,103,306 2,660,414
DEPARTMENT OF THE ATTORNEY TOTAL
CGENERAL FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 26,262,574 13,919,230 11,347,055 996,289
HEALTH BENEFITS 5224093 2,667,163 2,317,401 239,529
RETIREMENTS 6255308 3,266,893 2,708,346 280,069
OTHER FRINGE BENEFITS 668,018 354,037 288,095 25,886
COMPUTER SERVICES 337,844 266,843 62,805 8,196
CONTRACTUAL SERVICES 1,593,515 579,690 937,751 76,074
RENTS 345,928 45,114 220,555 80,259
COMMODITIES 118,196 64,616 48,926 4,654
GRANTS, SUBSIDIES, PENSIONS 65,812 12,513 53,299
TRANSFER TO OTHER FUNDS 368,641 291 335,285 33,065
TOTAL EXPENDITURES 41,239,929 21,163,877 18,278,732 1,797,320
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DISTRICT ATTORNEYS
AARON M. FREY, ATTORNEY GENERAL

Central Office: BURTON CROSS BUILDING 6 FLOOR, AUGUSTA, ME 04330-0000

Mail Address: 6 STATE HOUSE STATION, AUGUSTA, ME 04333-0006 FAX: (207) 287-3145
Established: 1974 Telephone: (207) 626-8800
Reference: Policy Area: 06 ~ Umbrella:26  Unit:239D Citation: TO005 ~ M.R.S.A., Sect.: 000000199

PURPGCSE:

The District Attorney is an elected official charged with addressing violations
of crimnal law and pronoting public safety. District Attorneys work closely
with their state, county, and | ocal |aw enforcenent agencies to neet these goals.
As mnisters of justice they consider the rights, needs, and interests of all
menbers of their community including victins and individuals who are charged with
crimnal conduct.

ORGANI ZATI ON:
The State is divided into eight prosecutorial Districts each headed by a District
Attorney.

Dist. 1 York - Kathryn Slattery, District Attorney;

Dist. 2 Cunberland - Jacqueline Sartoris, District Attorney;

Dist. 3 O«ford, Franklin, Androscoggin - Neil Mlean, District Attorney;

Di st. 4 Kennebec, Somerset - Maeghan Mal oney, District Attorney;

Dist. 5 Penobscot, Piscataquis - R Christopher Alny, District Attorney;

Di st. 6 Sagadahoc, Knox, Lincoln, Waldo - Natasha Irving, District Attorney;

Di st. 7 Hancock, Washington - Robert Granger, District Attorney;

Dist. 8 Aroostook - Todd Collins, District Attorney.

PROGRAM

The District Attorneys prosecute the majority of all crimnal offenses other than
hom ci des and those under the sole jurisdiction of the Attorney General. Beyond

the traditional responsibilities, the District Attorneys participate in treatnent
courts and administer diversion prograns, restitution collection and
di sbursenment, the return of fugitive defendants from other states; and they
engage in nany conmmunity activities, including education prograns, child advocacy
centers, and working with victimsupport and advocacy groups.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain

conprehensive fiscal data relative to this unit.

OFFICE OF CHIEF MEDICAL EXAMINER FOR THE STATE
MARK FLOMENBAUM, CHIEF MEDICAL EXAMINER

Central Office: 30 HOSPITAL STREET, AUGUSTA, ME 04330
Mail Address: 37 STATE HOUSE STATION, AUGUSTA, ME 04333-0037 FAX: (207) 624-7178

Established: 1967 Telephone: (207) 624-7180
Reference: Policy Area: 06 ~ Umbrella:26  Unit:242  Citation: T0022 ~ M.R.S.A., Sect.: 000003022
Average Counts-All Positions: 13.000 Legislative Count: 13.00
PURPGCSE:

The O fice of Chief Medical Examiner (OCME) is responsible for the inpartial
investigation and determination of the cause and nanner of deaths in all
instances that are not known to be entirely of natural causes and cannot be
certified by private or hospital physicians. Medical exam ner cases include (but
are not limted to) deaths: due to trauma or poisoning, when unexpected in
children, while in state custody, under suspicious or unusual circunstances, or
whenever there is a potential threat to the public at large. The purpose of the
OCME investigations is to protect the residents of Maine from recurrence of or
mtigation fromthese types of deaths.
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ORGANI ZATI ON:

The O fice of Chief Medical Examiner is headed by the Chief Medical Exam ner, who
is appointed by the Governor for a term of seven years. The Chief Medical

Exami ner appoi nts dozens of doctors across the State (field Medical Examners) to
assist in determning the cause and manner of death on a fee basis. The OCME has
13 full time enployees, consisting of one Chief Medical Exanminer, one Deputy
Chi ef Medi cal Exam ner, one Ofice Admnistrator, 2 Medi col egal Deat h

Investigators, one Director of Lab and Mrtuary Operations, 2 Medical Exam ner
Assistants, one OCME Planning and Research Associate-11, 3 OCME Planning and
Research Associate-| positions, and a federally funded Records Analyst. Forensic
specialty consultants are al so avail abl e when needed.

PROGRAM

Investigations include extensive interactions with |law enforcenent officers,
scene visits, review of medical records, and tel ephone interviews with famly and
physicians, as well as external exam nation of bodies, autopsy, toxicologic and
other |aboratory tests.

The OCME nonitors trends in cases to identify public health related concerns and
reports contagious and infectious disease. Additionally, the OCME continuously
conducts surveillance for drugs, elder and minor abuse and neglect, and other
public health matters related to violent deaths and suicides. The OCME
col l aborates with and participates in many teaching and training activities for
personnel in |aw enforcenent, health care, and institutions of higher education.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System ( BFMS).

OFFI CE OF CHI EF MEDI CAL TOTAL
EXAM NER FOR THE STATE FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 1214274 1,169,278 44,996
HEALTH BENEFITS 200,905 188,690 12,215
RETIREMENTS 281,401 271,394 10,007
OTHER FRINGE BENEFITS 32,081 30,944 1,137
COMPUTER SERVICES 29,833 4,446 25,367 20
CONTRACTUAL SERVICES 1,243,436 867,042 14,719 361,675
RENTS 15,392 15,392
COMMODITIES 46,193 37,950 340 7,903
TRANSFER TO OTHER FUNDS 1,099 91 1,008
TOTAL EXPENDITURES 3,064,614  2,585227 41,434 437,953

VICTIMS' COMPENSATION BOARD
KELLY MCGILLS, DIRECTOR

Central Office: 109 SEWALL STREET, AUGUSTA, ME 04330-0000
Mail Address: 6 STATE HOUSE STATION, AUGUSTA, ME 04333-0006 FAX: (207) 287-3145

Established: 1992 Telephone: (207) 626-8589
Reference: Policy Area: 06  Umbrella:26  Unit:550 Citation: T0005 ~M.R.S.A., Sect.: 000003360A
Average Counts-All Positions: 3.000 Legislative Count: 3.00

PURPGCSE:

To assist victins of violent crine with nedical and nedically-rel ated expenses.

ORGANI ZATI ON:

The Victins' Conpensation Board consists of three nenbers appointed by the
Attorney Ceneral: a physician licensed to practice in Maine, an attorney |icensed
to practice in Maine, and an individual experienced in working with victinms of
crine.

PROGRAM

The Board reviews clains and determines conpensation, up to $15,000, of
docunment ed | osses incurred by victinms of violent crine. In Fiscal Year 2023, the
Board received 189 new conpensation cases. Additionally, Miine hospitals filed
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DEPARTMENT OF THE ATTORNEY GENERAL

223 clains for reinbursement for forensic examinations for victinms of sexual

assaul t. Payments for forensic examinations were $153,450.07. Payments of

direct victimrelated clainms were $524,056.34. Total paynments were $677,506. 41.
The Board provided assistance to 412 individuals and famlies during the period.
Fundi ng conmes from assessnents on convicted Maine crininals and federal matching
funds.

PUBLI CATI ONS:
An informational panphlet - free

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

VI CTI M5 COVPENSATI ON BOARD TOTAL
FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 169,432 169,432
HEALTH BENEFITS 42,363 42,363
RETIREMENTS 37,266 37,266
OTHER FRINGE BENEFITS 4,072 4,072
COMPUTER SERVICES 1,125 1,125
CONTRACTUAL SERVICES 934,546 515,314 419,232
COMMODITIES 2,664 2,664
TRANSFER TO OTHER FUNDS 16,812 10,905 5,907
TOTAL EXPENDITURES 1,208,280 783,141 425,139
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OFFICE OF THE STATE AUDITOR

OFFICE OF THE STATE AUDITOR

MATTHEW DUNLAP, CIA, STATE AUDITOR
B. MELISSA PERKINS, CPA, DEPUTY STATE AUDITOR

Central Office: 19 UNION STREET, SUITE 223-A, AUGUSTA, ME 04330
Mail Address: 66 STATE HOUSE STATION, AUGUSTA, ME 04333-0066 FAX: (207) 624-6273

Established: 1883 Telephone: (207) 624-6250
Reference: Policy Area: 00  Umbrella:27 Unit:244 Citation: TO005 ~ M.R.S.A., Sect.: 000000243
Average Counts-All Positions: 37.000 Legislative Count: 37.00
Units:

AUDIT BUREAU UNORGANIZED TERRITORY
PURPGCSE:

The O fice of the State Auditor (CSA) has the authority to audit all accounts and
other financial records of State governnent and its departments or agencies, with
the exception of the Governor's Expense Account. OSA has the authority to audit
counties, municipalities, and any organization, institution or other entity
receiving or requesting an appropriation or grant from state governnent. The
O fice conducts financial and conpliance audits of all state agencies subject to
the Single Audit Act Anendnents of 1996, 31 United States Code, Section 7501-7507
(1998) and in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in
Covernment Auditing Standards, issued by the Conptroller GCeneral of the United
St at es.

OSA is authorized to review departnmental budgets and capital progranms for
effective and efficient managenment of state governnent, to serve as a staff
agency to the Legislature and the Governor in nmaking investigations of the
State's finances. OSA prepares the annual financial statenents of the
Unorgani zed Territory Education and Services Fund and coordinates the related
external audit, and prepares the annual Minicipal Cost Conponents |egislation for
submission to the Legislature.

OSA al so operates a fraud hotline for receipt of conplaints frompersons alleging
fraud, waste, inefficiency, or abuse in state governnent. The conplaints are
either investigated further or referred to other state agencies for
investigation. The State Auditor prepares and publishes quarterly and sem -annual
fraud reports for distribution to the Governor and Legislature. The State
Auditor is required to notify the Governor and Legislature imediately of
i mproper transactions or inproper financial admnistration.

ORGANI ZATI ON:

OSA originated in 1883 with the establishment of a three-menber Conmittee to
exam ne accounts of the State Treasurer. In 1907, the Committee was replaced by a
State Auditor who examined all accounts and denmands agai nst the State, including
all matters requiring payment fromthe State Treasury. In 1931, the Departnent
of Audit was created under the administrative direction of the State Auditor who
is elected by a joint ballot of the Legislature for a term of four years. I'n
2013, the nane of the Departnment of Audit changed to the O fice of the State
Audi t or. This change is consistent with Public Law Chapter 16 of the 126th
Legi sl ature. OSA is headed by the State Auditor who is responsible for the
overal | executive nmanagenent of the O fice and receives support from staff who
performthe duties and responsibilities outlined prinmarily, but not exclusively,
in Title 5 MRSA Chapter 11.

PROGRAM
The prograns of OSA are inplenmented through its bureaus.

PUBLI CATI ONS:

The following routine reports produced by OSA can be found at
www. nei ne. gov/ audi t:

Annual Single Audit Report

Annual Managenent Letters

Annual Single Audit Summary

Sem - Annual and Quarterly Fraud Reports

Unor gani zed Territory Minicipal Cost Conponents Report
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OFFICE OF THE STATE AUDITOR

Unor gani zed Territory Educati on and Services Fund Annual Audited Financial Report
Reports by Year and by Decade of Past Muinicipal Deorganizations

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DEPARTMENT SUMVARY TOTAL
FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 2,244,084 874216 1,369,868
HEALTH BENEFITS 504,521 183,563 320,958
RETIREMENTS 558,024 223,250 334,774
OTHER FRINGE BENEFITS 53,051 21,149 31,902
COMPUTER SERVICES 154,122 43319 110,803
CONTRACTUAL SERVICES 108,037 21,985 86,052
RENTS 369 369
COMMODITIES 13,337 5,326 8,011
GRANTS, SUBSIDIES, PENSIONS 19,897 19,897
TRANSFER TO OTHER FUNDS 65,135 13 65,122
TOTAL EXPENDITURES 3,720,577 1372821 2,347,756
AUDIT BUREAU

MATTHEW DUNLAP, CIA, STATE AUDITOR
B. MELISSA PERKINS, CPA, DEPUTY STATE AUDITOR

Central Office: 19 UNION STREET, SUITE 223-A, AUGUSTA, ME 04330
Mail Address: 66 STATE HOUSE STATION, AUGUSTA, ME 04333-0066 FAX: (207) 624-6273

Established: 1907 Telephone: (207) 624-6250
Reference: Policy Area: 00  Umbrella:27  Unit:244D Citation: T0O005 ~M.R.S.A., Sect.: 000000243
Average Counts-All Positions: 35.000 Legislative Count: 35.00
PURPGSE:

The Audit Bureau (the Bureau) conducts the State's annual Single Audit, conprised
of the financial audit and the conpliance audit which is subject to the Single
Audit Act Amendnents of 1996, 31 United States Code, Section 7501 to 7507 (1998).
The Single Audit is conducted in accordance with professional auditing standards
generally accepted in the United States. The Bureau is also authorized to
conduct audits of all accounts and financial records of any organization,
institution or other entity receiving or requesting an appropriation or grant
from state governnent and to issue reports on such audits as the Legislature or
the State Auditor nay require.

The Bureau serves the Governor, the Legislature and its commttees by studying
systems of internal control for the purpose of safeguarding assets, verifying
accounts, and identifying costs savings or additional revenues to the State of
Mai ne.

ORGANI ZATI ON:

The Bureau perforns the State of Mine's annual Single Audit administered by the
State Auditor. The Bureau's auditors have in-depth know edge of state governnent
operations and hold professional certifications including Certified Public
Accountant (CPA), Certified Information Systems Auditor (CISA), Certified
Internal Auditor (ClA), and Certified Fraud Exam ner (CFE).

PROGRAM
The primary objective of the Bureau is to conduct the Single Audit of the State
of Mai ne. The Bureau issues an |Independent Auditor's Report on the State's

financial statenments. This report provides an opinion on whether the financial
statements are fairly stated and prepared in accordance with generally accepted
accounting principles (GAAP). The Bureau's opinion on the financial statenents
is an essential elenment of Mine's Annual Conprehensive Financial Report (ACFR).
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OFFICE OF THE STATE AUDITOR

The Bureau al so i ssues an I ndependent Auditor's Report on Internal Control and an
I ndependent Auditor's Report over Conpliance. These reports provide opinions on
the effectiveness of internal control and conpliance in accordance wth
Covernment Auditing Standards (the Yell owbook) and the Uniform Cui dance (Federal
conpl i ance requirenents). The Bureau wll audit over 20 Federal prograns
totaling over 80%of the $5.6 billion in Federal financial assistance expended by
the State in fiscal year 2023. Federal prograns are audited to ensure that state
and federal funds are expended properly and that these funds are administered in
accordance with both state and federal |aws and regul ations.

PUBLI CATI ONS:

The follow ng routine reports produced by the Bureau can be found at
www. nei ne. gov/ audi t:

Annual Single Audit Report

Annual Managenent Letters

Annual Single Audit Summary

Sem - Annual and Quarterly Fraud Reports

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

AUDI T BUREAU TOTAL
FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 2,151,109 874,216 1,276,893
HEALTH BENEFITS 481,846 183,563 298,283
RETIREMENTS 532,884 223,250 309,634
OTHER FRINGE BENEFITS 50,825 21,149 29,676
COMPUTER SERVICES 151,231 43,319 107,912
CONTRACTUAL SERVICES 91,668 21,985 69,683
RENTS 369 369
COMMODITIES 13,252 5,326 7,926
GRANTS, SUBSIDIES, PENSIONS 44 44
TRANSFER TO OTHER FUNDS 60,462 13 60,449
TOTAL EXPENDITURES 3,533,690 1,372,821 2,160,869
UNORGANIZED TERRITORY

NANCY BODINE, FISCAL ADMINISTRATOR
MATTHEW DUNLAP, CIA, STATE AUDITOR

Central Office: 19 UNION STREET, SUITE 223-A, AUGUSTA, ME 04330
Mail Address: 66 STATE HOUSE STATION, AUGUSTA, ME 04333-0066 FAX: (207) 624-6273

Established: 1985 Telephone: (207) 624-6263
Reference: Policy Area: 00  Umbrella:27  Unit:244U Citation: TO005 ~ M.R.S.A., Sect.: 000000246
Average Counts-All Positions: 2.000 Legislative Count: 2.00
PURPGCSE:

The Fiscal Administrator of the Unorganized Territory provides information and
assistance to the Legislature, the Unorganized Territory taxpayers, and state and
county offices that request funds for providing services to the Unorganized
Territory Tax District.

PROGRAM

The Fiscal Administrator's primary responsibilities include the review, analysis,
and investigation of the budgets and expenditures of all county and state
agenci es requesting funds from the Unorganized Territory (UT). These activities
support the conpl eteness and accuracy of the analysis submtted annually to the
Legi slature. The Fiscal Admnistrator prepares and submits the Minicipal Cost
Conponents legislation for the UT tax levy for each l|egislative session and
attends and participates in public hearings. The Fiscal Admnistrator also
prepares the annual financial statenents of the UT Education and Services Fund
and coordinates the related external audit. The Fiscal Adnministrator serves as
the Chair of the State Conmi ssion on Municipal Deorganization.

49



OFFICE OF THE STATE AUDITOR

PUBLI CATI ONS:

The follow ng routine reports produced by the UT Bureau can be found at

www. nei ne. gov/ audi t :

Unor gani zed Territory Minicipal Cost Conponents Report

Unorgani zed Territory Education and Services Fund Annual Audited Financial Report
Reports by Year and by Decade of Past Minicipal Deorganizations

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System ( BFMS).

UNORGANI ZED TERRI TORY TOTAL

FOR SPECI AL

ALL GCENERAL REVENUE H G-WAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 92,974 92,974
HEALTH BENEFITS 22,675 22,675
RETIREMENTS 25,140 25,140
OTHER FRINGE BENEFITS 2,226 2,226
COMPUTER SERVICES 2,891 2,891
CONTRACTUAL SERVICES 16,369 16,369
COMMODITIES 85 85
GRANTS, SUBSIDIES, PENSIONS 19,853 19,853
TRANSFER TO OTHER FUNDS 4,673 4,673
TOTAL EXPENDITURES 186,886 186,886
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DEPARTMENT OF CORRECTIONS

RANDALL LIBERTY, COMMISSIONER
ANTHONY CANTILLO, DEPUTY COMMISSIONER

Central Office: 25 TYSON DRIVE 3RD FLOOR, AUGUSTA, ME 04330
Mail Address: 111 STATE HOUSE STATION, AUGUSTA, ME 04333-0111  FAX: (207) 287-4370

Established: 1981 Telephone: (207) 287-4360
Reference: Policy Area: 06 ~ Umbrella:03  Unit:201 Citation: TO034A M.R.S.A., Sect.: 000001202
Average Counts-All Positions: 1234.661 Legislative Count: 1233.50
Units:

BOLDUC CORRECTIONAL FACILITY LONG CREEK YOUTH DEVELOPMENT CENTER

COUNTY JAIL OPERATIONS MOUNTAIN VIEW CORRECTIONAL FACILITY

MAINE CORRECTIONAL CENTER STATE PAROLE BOARD

DOWNEAST CORRECTIONAL FACILITY STATE PRISON

JUVENILE JUSTICE ADVISORY GROUP DIVISION OF PROBATION AND PAROLE

JUVENILE COMMUNITY CORRECTIONS OFFICE OF VICTIM SERVICES
PURPGCSE:

It is the mssion of the Mine Departnment of Corrections to make safer
communi ties by reducing harm through supportive intervention, enpowering change,
and restoring lives. This is supported by providing opportunities for
correctional rehabilitation in a setting that assures the safety of the public,
the staff, and the incarcerated population and through the wutilization of
obj ective risk and needs assessnent, professional practices, and evidence-based
programming in a supportive and restorative community environnent.

The Departrment of Corrections is responsible for the planning, direction, and
managenent of adult and juvenile correctional facilities, community corrections,
and other correctional progranms within the State. The Departnent adm nisters the
State's correctional facilities; provides for the safety of staff and residents;
undertakes appropriate progranming for the classification, educati on,
rehabilitation, and mai ntenance of residents; and assures an effective systemfor
the supervision of clients. The Departnent is responsible for the direction and
adm nistration of the Maine State Prison, the Maine Correctional Center including
the Southern Maine Wnen's Reentry Center, the Long Creek Youth Devel opnent
Center, Muntain View Correctional Facility, Downeast Correctional Facility, and
the Bolduc Correctional Facility. The Departnent also administers community
corrections programs for adult and juvenile probationers.

ORGANI ZATI ON:

The Departnent of Corrections was created by the Legislature in 1981 to inprove
the administration of correctional facilities, progranms, and services for
comitted residents. In 2008, the Departnent reorganized internally to establish
a division of juvenile services and a division of adult services. The
institutional and community corrections functions are now included in the
juvenile or adult divisions.

PROGRAM

The program activities of the Department are discussed in the individual reports
of its program conmponents except for the follow ng:

JAIL I NSPECTIONS - the Department has the statutory responsibility to establish,
inspect, and enforce standards for county jails, nunicipal holding facilities,
juvenile detention areas, correctional community residential, and electronic
noni toring. These standards are based on establishing and energing professional
practices and case law requirenments. Additionally, the Department provides
technical assistance to all entities in establishing and naintaining conpliance
prograns.

LI CENSES:
N A

PUBLI CATI ONS:
N A
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generated fromthe Budget and Financi al

DEPARTMENT SUMVARY

EXPENDI TURES

SALARIES & WAGES

HEALTH BENEFITS

RETIREMENTS

OTHER FRINGE BENEFITS

COMPUTER SERVICES

CONTRACTUAL SERVICES

RENTS

COMMODITIES

GRANTS, SUBSIDIES, PENSIONS

BUILDING IMPROVEMENTS

EQUIPMENT

TRANSFER TO OTHER FUNDS
TOTAL EXPENDITURES

DEPARTMENT OF CORRECTI ONS

EXPENDI TURES

SALARIES & WAGES

HEALTH BENEFITS

RETIREMENTS

OTHER FRINGE BENEFITS

COMPUTER SERVICES

CONTRACTUAL SERVICES

RENTS

COMMODITIES

GRANTS, SUBSIDIES, PENSIONS

BUILDING IMPROVEMENTS

EQUIPMENT

TRANSFER TO OTHER FUNDS
TOTAL EXPENDITURES

TOTAL
FOR

ALL
FUNDS
73,027,377
18,732,259
21,957,285
1,697,395
4,381,828
46,980,689
2,503,105
12,763,588
27,715,232
1,240,092
1,136,244
46,483
212,181,577

TOTAL
FOR
ALL
FUNDS
4,078,224
996,466
1,149,619
94,000
4,112,515
39,613,241
236,611
5,892,440
503,025
1,240,092
1,136,244
30,023
59,082,500

Managenent

CGENERAL
FUND
72,753,201
18,650,662
21,878,579
1,690,933
3,804,714
45282421
2,486,721
12,028,988
26,947,589
1,240,092
1,136,244
54
207,900,198

GENERAL
FUND
3,804,048
914,869
1,070,913
87,538
3,709,816
38,291,411
221,509
5,360,899

1,240,092
1,136,244
52
55,837,391

BOLDUC CORRECTIONAL FACILITY

RUSSELL WORCESTER, DIRECTOR
RANDALL LIBERTY, COMMISSIONER

Central Office: 516 CUSHING ROAD, WARREN, ME 04864
Mail Address: 516 CUSHING ROAD, WARREN, ME 04864

Established: 2013
Reference: Policy Area: 06

PURPGCSE:
It is the mssion of
and restoring |lives.
correctional

the staff, and the

This is

the Maine Departnent
communi ties by reducing harm through supportive intervention,
supported by
rehabilitation in a setting that
i ncarcerated population and

obj ective risk and needs assessnent, professional

of

DEPARTMENT OF CORRECTIONS
FI NANCES, FI SCAL YEAR 2023:

SPECI AL
REVENUE
FUNDS
63,338
20,888
19,679
1,468
33,130
382,169
1,737
189,658
264,618

11,241
987,926

SPECI AL
REVENUE
FUNDS
63,338
20,888
19,679
1,468

305,100
1,670
51,574

5977
469,694

The expenditure information for this unit was
Syst em ( BFMS) .

H GHWAY FEDERAL
FUND FUNDS
67,791

21,648

16,013

1,619

530,183

581,683

1215

79,861

503,025

16,281
1,819,319

H GHWAY FEDERAL
FUND FUNDS
67,791

21,648

16,013

1,619

388,898

282,314

14,886
503,025

5,087
1,301,281

M SC
FUNDS
143,047
39,061
43,014
3375
13,801
734,416
13,432
465,081

18,907
1,474,134

M SC
FUNDS
143,047

39,061

43,014

3375

13,801
734,416

13432
465,081

18,907
1,474,134

FAX: (207) 273-5124
Telephone: (207) 273-5123

Legislative Count: 54.00

provi di ng
assures the safety of the public,
the wutilization of

and evi dence- based

Corrections

t hr ough
practices,

opportunities

programming in a supportive and restorative comunity environnent.

Bol duc Correctional
safe,

Facility (BCF) ains

to protect

and are provided with opportunities for personal
to society as productive citizens.

ORGANI ZATI ON:

Umbrella:03  Unit:678 Citation: TO034A M.R.S.A., Sect.: 0000004201
Average Counts-All Positions: 54.000

to meke safer
enpower i ng change,
for

the public by providing a
heal thy environnent where residents are held to a high standard of conduct
growh that allow themto return

The BCF in South Warren can house 221 mininmum security residents. In 1978 the
official name of the mininum security unit becane the Ronald P. Bolduc Unit, in
honor of Ronald P. Bolduc, the first Director. The former barracks now serve as
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the BCF . Prior to 1970, a fire destroyed the working farm at BCF which had
previously supported the prison with beef, dairy, and produce. Currently BCF is
supporting both the prison and its own kitchen with fresh produce and beef from
the farmthat is currently continuing in full operation.

PROGRAM

Servi ces include behavioral health and substance use progranming that is offered
through contracted nedical provider Wll Path (WP), education prograns, and
vocational programm ng. Case nanagenent services are provided to all residents.
Case managenent staff develop an Individual Case Plan and nonitor conpliance.
They also act as advocates and serve on their unit's nulti-disciplinary unit
t eam For residents nearing release, the case managers focus on comunity
resources and re-entry prograns. They frequently play a role in defusing
potentially disruptive situations and provide a nore stable environment. The
facility's Community Progranms Coordi nator works with all arenas in the local area
to place offenders on work release with |ocal enployers and also in volunteer
roles for Miine Department of Transportation, Canden Hlls State Park, Rockland
Transfer Station, Rockland Public Wrks, Rockland Harbor Master, and the towns of
Uni on and Warren.

Educational prograns at the BCF include Adult Basic Education, Hi gh School
equi val ency, and college education. Vocational prograns include Welding,
Agriculture, and Autonotive certifications. Qther programs and activities, such
as typing, conputer science, nusic, literature, witing, art, horticulture,
conposting, recycling, Long Distance Dad's, Thinking for a Change,
self-reflective challenge prograns, and |anguages provide additional choices.
Rel i gious services are provided by ordained clergy who support a varied faith
group base. The Stopping Abuse For Everyone (SAFE) programis in place to address
the needs surroundi ng donmestic abuse convictions. The facility has a Wrk Ready
Coordinator that aids in the process of rehabilitation to pronobte interview ng
techni ques and nany ot her facets of the re-entry process.

Industrial programs offer a variety of paying jobs which include plate shop and a
prison showoom These programs are designed to establish neaningful work
prograns for residents and to help reduce the financial burden of correctional
programming to the general public.

LI CENSES:
ACA Accredited

PUBLI CATI ONS:
N A

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenment System ( BFMS).

BOLDUC CORRECTI ONAL FACI LI TY TOTAL
FOR SPECI AL
ALL GENERAL REVENUE H G-WAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 3,351,218 3,351,218
HEALTH BENEFITS 878,028 878,028
RETIREMENTS 994,646 994,646
OTHER FRINGE BENEFITS 77,960 77,960
COMPUTER SERVICES 62 62
CONTRACTUAL SERVICES 395,835 375,825 20,010
RENTS 62,124 62,124
COMMODITIES 426,766 403,236 23,530
TRANSFER TO OTHER FUNDS 956 956
TOTAL EXPENDITURES 6,187,595 6,143,099 44,496
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COUNTY JAIL OPERATIONS

RANDALL LIBERTY, COMMISSIONER
ANTHONY CANTILLO, DEPUTY COMMISSIONER

Central Office: 25 TYSON DRIVE 3RD FLOOR, AUGUSTA, ME 04330

Mail Address: 111 STATE HOUSE STATION, AUGUSTA, ME 04333-0111  FAX: (207) 287-4370
Established: 2016 Telephone: (207) 287-4360
Reference: Policy Area: 06 ~ Umbrella:03  Unit:201C Citation: T0034-A M.R.S.A., Sect.: 00001210-D

PURPGCSE:
Provide funding to the county jails of Mine.

ORGANI ZATI ON:
The program was established to provide funding support for the operations of the
county jails in Mine.

PROGRAM
The program di stributes annual paynments for the support of the county jails.

LI CENSES:
N A

PUBLI CATI ONS:
N A

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenment System (BFMS).

COUNTY JAI L OPERATI ONS TOTAL
FOR SPEC!I AL
ALL CENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
GRANTS, SUBSIDIES, PENSIONS 20,606,722 20342,104 264,618
TOTAL EXPENDITURES 20,606,722 20342,104 264,618
MAINE CORRECTIONAL CENTER
BEN BEAL, WARDEN

RANDALL LIBERTY, COMMISSIONER

Central Office: 17 MALLISON FALLS ROAD, WINDHAM, ME 04062

Mail Address: 17 MALLISON FALLS ROAD, WINDHAM, ME 04062 FAX: (207) 893-7001
Established: 1919 Telephone: (207) 706-6154
Reference: Policy Area: 06  Umbrella:03  Unit:205 Citation: TO034A M.R.S.A., Sect.: 000003401
Average Counts-All Positions: 289.000 Legislative Count: 289.00

PURPCSE:

It is the mssion of the Mine Departnment of Corrections to make safer

communi ties by reducing harm through supportive intervention, enpowering change
and restoring |lives. This is supported by providing opportunities for

correctional rehabilitation in a setting that assures the safety of the public,
the staff, and the incarcerated population and through the utilization of

obj ective risk and needs assessnent, professional practices, and evi dence-based
programming in a supportive and restorative conmunity environnent.

While striving to conplete this mssion, the Maine Correctional Center (MXQ)
recogni zes the indispensable and valuable contributions of its security,
progranms, and support staff and is commtted to the ongoing devel opment of a
prof essional and skilled work force with high ethical standards.

This mission is acconplished through the MCC s responsibility as the Departnent
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of Corrections' (DOC) primary reception center, and the wutilization of
prof essi onal correctional practices, objective risk assessment and research-based
rehabilitation prograns, which have been proven to reduce the |ikelihood that an
of fender will re-offend.

Throughout their MCC commtment, residents are expected to accept increasing
levels of personal responsibility for their conduct and for successful
participation in rehabilitative prograns. They are strongly encouraged to
participate in the prograns that will teach skills to assist them in being
successful upon rel ease and to overcone obstacles to their success. The MCC al so
strives to have incarcerated men and wonen recogni ze their famly obligations and
to plan for a successful reentry into their communities. The MCC is generally
designated as a nedium security institution with a maxi numsecurity capability
for short duration confinenent. The Woren's Center and Sout hern Miine Wnen's
Re-Entry Center are separate, conprehensive housing and progranming units.

ORGANI ZATI ON:
The nal e popul ation of MCC is conprised of three managenent units:

The Milti-Purpose Unit (MPU) is a high custody correctional setting. Its
operation includes the reception center for the MDOC system |In addition to
performng the initial classification and assessnent of resident risks and needs
as well as orientation to incomng residents, it also specializes in restrictive
housing for residents presenting nore challenging behavioral and security
concerns.

Unit One is primarily a nedium custody housing area, now located in the new 240
bed housing unit. The Unit's nmission is to serve as a general popul ati on housing
unit for residents who present higher custody and security issues. Its
programming and focus are on behavioral stability, followed by risk reduction
using a high level of coordination and planni ng between security and not security
staff.

Unit Two is primarily a medium custody housing area with a small popul ation of
nmedi um and m ni mum custody residents. Programs in Unit Two include transition
skills re-entry programm ng and non-vi ol ent communi cation for nen. The purpose of
this unit is to prepare residents for transfer to mininum custody facilities or
plan for a release back into the community.

Unit Three is the Wnen's Center, which is a separate conprehensive housing and
programming unit for females. It includes industries, education, and substance
use disorder treatnent. Al programming is based in gender responsivity and
presented with a trauna informed | ens. The Wonen's Center is designed as a secure
correctional community wth focus on personal developnent, trauma recovery,
subst ance use disorder treatnment, and community re-entry. This unit falls under
the oversight of the Director of Wnen's Operations.

The Southern Maine Wnen's Re-Entry Center (SMARC) is a stand-alone unit, that
provides wonmen with five years or less left on their sentence who are either
m ni mum or community custody, wth the skills, opportunities, experience, and
support they need to successfully live as positive citizens and enpl oyees after
they transition from state correctional facilities into their hone commnities.
This 100 bed unit is also under the oversight of the Director of Wnen's
Oper ati ons. Recogni zing that wormen offenders have unique pathways to their
crinmes, the Center assesses and provides programs with a gender responsive and
trauna i nforned approach.

SMARC currently has a rated capacity of 100. SMARC provides structure,
supervi sion and security to residents during the transition fromincarceration to
rel ease. SMARC uses a variety of gender responsive approaches to achieve their
goals. The SMARC focuses on educational and vocational opportunities and grow h,
while encouraging the reunification and developrment of famly and natural
supports.

The Maine Correctional Center in Wndham received re-accreditation in January
2018 by the Anerican Correctional Association.

PROGRAM
Prograns for residents confined at the Miine Correctional Center focus on
teaching appropriate conduct, personal responsibility, and work skills. The

Center has specialized prograns to assist residents re-entering the comunity.
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The wonen at SMRC participate in community re-entry prograns (work release,

education rel ease, public service release, and famly reunification) and utilize
communi ty- based services when available. An enphasis is placed on reducing their
risks of reoffending and on increasing their positive outcones.

Residents also work various jobs within the institution which include kitchen,
laundry, agriculture crew, grounds naintenance, and |andscaping. I ndustry
prograns include uphol stery and print shop. Educational progranms include Hi - Set
preparation and testing, as well as Adult Basic Education and college education.
Vocational training offers Wrk Ready, Serve Safe, business courses and building
trades programmng along with certificate prograns.

Medi cal, nental health and psychiatry services are available to all residents
through a contract with Wellpath. Residents are assigned to a unit team which
nmoni tors resident adjustnent to case managenment and transition/rel ease planning.
The substance use prograns for both nen and wonen are provided through a
partnership with Wl path.

Through these units and programs, the Miine Correctional Center strives toward
its mission to inprove community safety by teaching personal responsibility,
involving residents in rehabilitation prograns, and |owering recidivism

During FY23, MCC reorganized its Adnministration to better serve the male and
femal e popul ations. Warden Ben Beal maintains oversight over the nale operation
while Director Amanda Wbol ford was assigned Chief Adnministrative Oficer (CAO
| evel oversight over the female operation. The intent of this reorganization is
to allow wonen's prograns to have nore autonony from the male operation and be
abl e to devel op nore gender specific practices.

In FY23, MCC noved into the full-scale build-out phase of a major construction
and renovation project. As part of this, the following housing units were
closed: Security East, North and South, and Dornms 1, 2 and 3. This reduced the
nmal e popul ation by a little over 100 beds. This was nmade possible, in |arge part,
by overall system wi de bed capacity caused by COVID. The facility reduction is
all owing denolition to occur to permt the construction on new buil di ngs.

As of Septenber 2022, nost new buil dings associated with the project have cone
online. Since the last report, the program support space for staff who support
Unit 2 has been conpleted. Denolition is underway for buildings that have cone
of fline.

LI CENSES:
N A

PUBLI CATI ONS:
N A

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

MAI NE CORRECTI ONAL CENTER TOTAL
FOR SPEC!I AL
ALL CENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 16,032,275 16,032,275
HEALTH BENEFITS 4179244 4,179,244
RETIREMENTS 4833922 4833922
OTHER FRINGE BENEFITS 372,265 372,265
COMPUTER SERVICES 65,337 32,207 33,130
CONTRACTUAL SERVICES 1,633,556 1,625,337 8219
RENTS 165,182 165,265 -83
COMMODITIES 1271491 1,231,103 40,388
TRANSFER TO OTHER FUNDS 1,797 1,797
TOTAL EXPENDITURES 28,555,069 28,471,618 83,451
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DOWNEAST CORRECTIONAL FACILITY

JEFF MORIN, WARDEN
RANDALL LIBERTY, COMMISSIONER

Central Office: 64 BASE ROAD, MACHIASPORT, ME 04655

Mail Address: 64 BASE ROAD, MACHIASPORT, ME 04655 FAX:

Established: 1984 Telephone: (207) 285-0816
Reference: Policy Area: 06 ~ Umbrella:03  Unit:220 Citation: TO034A M.R.S.A., Sect.: 000003901
Average Counts-All Positions: 16.000 Legislative Count: 16.00
PURPGCSE:

The mission of the Maine Department of Corrections and the Downeast Correctional
Facility is to make our communities safer by reducing harm through supportive
intervention, enpowering change, and restoring |lives. The Downeast Correctional
Facility offers residents the opportunity to learn new skills, build community
relationships and prepare for reentry in a thoughtful and supported way. The
first days and weeks followi ng release from custody are vital to the long term
success of residents; establishing plans that support nedications, treatnent,
housing, work and famly reunification are essential. Staff and residents work
collaboratively to positively inpact each conponent of their reentry plan
provi ding the best opportunity for success.

ORGANI ZATI ON:

The Downeast Correctional Facility is located i n Machi asport Mine on the grounds
of the former Bucks Harbor Air Force Base. In the early 1980's the shuttered
base was |eased and eventually deeded to the Mine Departnent of Corrections
whi ch established the Downeast Correctional Facility in 1984. From 1984 to 2017
the facility operated as a mini nunf medi um security correctional facility with 160
beds. In 2017 the facility was closed mainly in part due to failing
infrastructure. |In 2020 design and planning was initiated for a new facility on
the grounds of the forner Downeast Correctional Facility. Construction of the
new facility was conpleted in 2022 which included upgrades to the water and
septic systemas well as the denolition and renpval of 1960's-era buildings. The
updated facility was re-opened in January 2022 and can house 48 residents in a
nodern and safe environnent.

The Downeast Correctional Facility has a staffing conplinment of 15 state
enpl oyees and 3 contracted nurses who provide on-site operational and supervisory
duties. Adnministrative oversight and support services are provided by the Warden
and staff of the Mountain View Correctional Facility.

PROGRAM

The conpassionate and dedicated staff at the Downeast Correctional Facility
prioritize a culture and environment that hunmani zes the residents in their care
while nornalizing activities that are consistent with outside comunities. The
staff nodel pro-social relationships, problemsolving, and accountability to
onesel f and one's conmunity. Each resident has an individualized case plan that
identifies strengths, risks, and needs. I ndi vidual goals are established that
outline progranmatic needs and reentry planning support. Individual case plans
and reentry planning is managed and supported by a Correctional Care and
Treat ment \Wor ker.

Medi cal services offered at the Downeast Correctional Facility include 12 hours
of on-site nursing coverage daily, nedications for substance use disorder,

psychiatry services, behavioral health interventions, and nedical provider access
in collaboration with the Muntain View Correctional Facility. Emer gency
treatnent and specialist access are provided in the comunity.

Resi dents have access to Adult Basic Education and Hi -Set conpletion through
support of a local agency. Access to online college programming is accessible
through an onsite learning center with internet access and individual |aptops
provi ded to each student to support |earning.

Vocational learning is supported by a work-release program that partners with
local enployers to provide on the job training in various vocational areas such
as the fishing industry, construction trades, and manufacturing. These
partnerships provide the enployer with a notivated work force while allow ng
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residents to learn a trade and set aside funds for a successful reentry upon
rel ease.

The Downeast Correctional Facility al so operates a community restitution program
which provides free labor to local towns and non-profits. This program teaches
basic skills while nodeling the inportance of giving back to one's |ocal
comuni ties.

LI CENSES:
N A

PUBLI CATI ONS:
N A

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DOWNEAST CORRECTI ONAL FACI LI TY TOTAL

FOR SPECI AL

ALL GCENERAL REVENUE H GHWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 1,101,750 1,101,750
HEALTH BENEFITS 288,847 288,847
RETIREMENTS 334,338 334,338
OTHER FRINGE BENEFITS 23,582 23,582
COMPUTER SERVICES 1,932 1,932
CONTRACTUAL SERVICES 109,752 109,752
RENTS 32,496 32,496
COMMODITIES 268,410 268,410
TOTAL EXPENDITURES 2,161,107 2,161,107

JUVENILE JUSTICE ADVISORY GROUP

LINDA BARRY-POTTER, ACTING JJAG SPECIALIST
RANDALL LIBERTY, COMMISSIONER

Central Office: 25 TYSON DRIVE 3RD FLOOR, AUGUSTA, ME 04330

Mail Address: 111 STATE HOUSE STATION, AUGUSTA, ME 04333-0111  FAX: (207) 287-4370
Established: 1979 Telephone: (207) 707-2698
Reference: Policy Area: 06  Umbrella:03  Unit:201] Citation: TO034A M.R.S.A., Sect.: 000001209

PURPGCSE:

The Juvenile Justice Advisory Goup (JJAG exists to admnister a voluntary
partnership between the State of Maine and the federal Ofice of Juvenile Justice
and Del i nquency Prevention (QJJDP) for the purpose of inproving Maine's juvenile
justice system In return for an annual formula grant allocation, Miine nust neet
four defined standards ("Core" Requirenments) for the managenment of juveniles.
These core requirenents include: 1) deinstitutionalization of status offenders;
2) sight and sound separation of juveniles fromadult arrestees and prisoners; 3)
renoval of juveniles from adult-serving jails; and 4) elimnation of racial and
ethnic disparities anong youth involved in Maine's juvenile justice system The
JJAG operates as the supervisory board for all state planning, admnistrative,
and funding functions under the federal Juvenile Justice and Delinquency
Prevention Act (JJDPA) as reauthorized in 2018.

ORGANI ZATI ON:

The JJAG was first established as a committee of the Maine Crimnal Justice
Pl anning and Assistance Agency. It was fornalized by Executive Oder 4 FY80 on
Cctober 5, 1979, and authorized by statute in 1984 (34-A MRSA, section 1209).
Since July 1, 1982, the Departnment of Corrections (DOC) has acted as the JJAG s
adm nistrative and fiscal agent.

The JJAG Board consists of 15 to 33 volunteer nenbers appointed by the Governor
for to serve four year terns. Menber ship nust consist of federally nandated
representatives of various juvenile justice stakeholder groups, a mgjority of
whom may not be full-time governmental enployees. At least one fifth of the
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nenbers nust be under the age of 28 at the tine of appointnent, and at |east
three nmenbers nust have been or currently be under the jurisdiction of the
juvenile justice system

PROGRAM

The JJAG nust establish a Conprehensive Three Year Plan outlining its goals and
obj ectives for the period of the plan. The QJJDP nust approve the State's Pl an
and annual updates to the plan. The Plan for years 2021 through 2023 incl uded the
foll owi ng goal s:

1) Devel op a comunity-based continuum of care for youth involved in, or at risk
of becom ng involved in, Maine's juvenile justice system

2) Address the particular needs of historically and currently marginalized
popul ations of vyouth involved in, or at risk of becomng involved in, the
juvenile justice system including youth of color, immgrant youth, LGBTQ GNC
youth, youth with disabilities, and tribal youth;

3) Inprove systempolicies and procedures consistent with national best practices
and recommendations reflected in the 2020 Children's Center for Law & Policy
system assessnment to reduce the nunber of youths in, or at risk of becoming
involved in, the justice system and

4) Elevate and anplify the voices of youth involved in, or at risk of beconm ng
involved in, the juvenile justice system to ensure that Miine youth are
authentically engaged in reformefforts.

The JJAG works with other juvenile justice system stakeholders and devotes
resources in accordance with its 3-year plan, to inplenment the follow ng
obj ectives toward achieving the above-listed goals. A full description of the
JJAG s goals and the objectives identified as necessary to achieve the goals can
be found at

(https://ww.jjagmai ne. conl wp- cont ent/ upl oads/ 2022/ 07/ Conpr ehensi ve- Thr ee- Year - Pl a)
n-2021- 2024. pdf .

LI CENSES:
None

PUBLI CATI ONS:
Copi es of the follow ng publications may be obtained free of charge fromthe JJAG

or their website, ww. mainejjag.org:
Annual Report to the Governor 2020

Children's Policy & Law Center Systems Assessnent 2020

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

JUVENILE COMMUNITY CORRECTIONS

CHRISTINE THIBEAULT, ASSOCIATE COMMISSIONER
RANDALL LIBERTY, COMMISSIONER

Central Office: 25 TYSON DRIVE, 3RD FLOOR, AUGUSTA, ME 04330
Mail Address: 111 STATE HOUSE STATION, AUGUSTA, ME 04333-0111  FAX:

Established: 2001 Telephone: (207) 242-3302
Reference: Policy Area: 06 — Umbrella:03  Unit:237A Citation: TO034A M.R.S.A., Sect.: 00005601
Average Counts-All Positions: 66.000 Legislative Count: 66.00
PURPGCSE:

It is the mssion of the Mine Departnment of Corrections to make safer
communi ties by reducing harm through supportive intervention, enpowering change,
and restoring lives. This 1is supported by providing opportunities for
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correctional rehabilitation in a setting that assures the safety of the public,
the staff, and the incarcerated population and through the wutilization of

obj ective risk and needs assessnent, professional practices, and evidence-based
progranming in a supportive and restorative conmunity environnent.

Juvenil e Community Corrections (JCC) provide effective supervision to youth under
its jurisdiction who are residing in the community. Using a risk reduction case
managenent nodel, JCC staff assess individual juveniles' risk donmains and
strengths; devel op case plans; access and advocate for appropriate resources to
i mpl ement case plans; collaborate with other state agencies and public and
private providers to ensure that appropriate interventions are provided; and
nonitor progress of the case plan. This approach targets dynamic risk factors
that could lead to continued delinquent conduct, directs appropriate

interventions to mtigate those risk factors, and allows the youth to succeed in
their home, school, and community. Concurrently, Juvenile Comunity Corrections
Oficers (JCCOs) divert youth fromthe juvenile court system supervise juveniles
on conditional release, probation, or aftercare status, and help support youths
detained at or committed to Long Creek Youth Devel opnent Center. JCC is also
responsi ble for the adm nistration of the Interstate Conpact for Juveniles.

ORGANI ZATI ON:

Three regional offices provide services to juveniles across the state. A Regional
Correctional Admnistrator, who reports directly to the Associate Conm ssioner
for Juvenile Services, admnisters each region. JCCCs accept referrals fromlaw
enforcement officers and supervise and case mmnage juvenile clients in the
comunity. Regional Correctional Managers provide case managenment consultation
and direct supervision to JCCOs and assist in locating appropriate resources for
juvenile clients residing in the region. Regional contracted services are funded
by the Departnent to establish or supplenent existing resources consistent with
the assessed needs of juvenile clients. Qutcome and performance neasures are
incorporated into all contracts to ensure program effectiveness. Support staff
assists in the overall managenent of the regional offices and contracts for
communi ty-based services are admnistered by the Mnager of Juvenile

Evi dence- Based Prograns.

PROGRAM

Law enforcenment officers may refer any juvenile alleged to have committed a
juvenile crime to JCC for possible diversion or juvenile court action. JCCOs
determ ne whether a youth may be appropriately diverted fromthe formal juvenile
court process and nay offer an informal adjustnment whereby the youth and their
family agree to abide by nutually agreed upon conditions, e.g., participation in
a restorative justice event. Using an evidence-based risk managenent and risk
focused intervention approach, JCCO s supervise and case manage youth placed on
court-ordered conditions of release, probation, or on conmmunity reintegration
status upon release from Long Creek Youth Devel opnent Center. Law enf or cenment
officers nmust also contact a JCCO when requesting detention of a juvenile
arrested for a juvenile crine. The JCCO may authorize detention, conditional
rel ease, or unconditional release of the juvenile pending their court appearance.
JCCCs also serve as the primary case nanagers for juveniles committed to or
detained at Long Creek Youth Devel opment Center.

LI CENSES:
N A

PUBLI CATI ONS:
N A
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

JUVEN LE COVMMUNI TY CORRECTI ONS TOTAL

FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 4,027,240 4,027,240
HEALTH BENEFITS 1,142,932 1,142,932
RETIREMENTS 1,299,853 1,299,853
OTHER FRINGE BENEFITS 103,488 103,488
COMPUTER SERVICES 2,935 2,935
CONTRACTUAL SERVICES 269,354 268,832 522
RENTS 521,022 521,022
COMMODITIES 62,423 62,423
GRANTS, SUBSIDIES, PENSIONS 5182242 5,182,242
TRANSFER TO OTHER FUNDS 10 10
TOTAL EXPENDITURES 12,611,499 12,610,967 532

LONG CREEK YOUTH DEVELOPMENT CENTER

LYNNE ALLEN, SUPERINTENDENT
RANDALL LIBERTY, COMMISSIONER

Central Office: 675 WESTBROOK STREET, SOUTH PORTLAND, ME 04106
Mail Address: 675 WESTBROOK STREET, SOUTH PORTLAND, ME 04106 FAX: (207) 822-2775

Established: 1853 Telephone: (207) 822-2617
Reference: Policy Area: 06  Umbrella:03  Unit:204  Citation: TO034A M.R.S.A., Sect.: 000003801
Average Counts-All Positions: 151.475 Legislative Count: 151.00
PURPGCSE:

It is the mssion of the Mine Departnment of Corrections to make safer
communi ties by reducing harm through supportive intervention, enpowering change,
and restoring lives. This 1is supported by providing opportunities for
correctional rehabilitation in a setting that assures the safety of the public,
the staff, and the incarcerated population and through the wutilization of
obj ective risk and needs assessnent, professional practices, and evi dence-based
programming in a supportive and restorative conmmunity environnent.

The Long Creek Youth Developnent Center is Miine's sole secure juvenile
correctional facility which serves both detained and commtted youth. Staff at
Long Creek Youth Devel opment Center are responsible for provi ding crucial
services to juvenile residents committed by Miine courts, applying the
di sciplines of education, casework, group work, psychol ogy, psychiatry, nedicine,
nursing, vocational training, and religion as they relate to human relations and
personal ity devel opnent. Boys and girls between the ages of twelve and twenty
one may be committed to the Center for any indeterminate period of time. The
Superintendent serves as the legal guardian to all comitted residents up to age
eighteen and may authorize the rel ease of any resident to community reintegration
status prior to the maxi num period of commitment ordered by the juvenile court.
Youth on aftercare status are allowed to reside independently or wth any
suitabl e person or persons. Long Creek Youth Devel opment Center also serves
detained juveniles pending their court appearances or until released subject to
court restrictions.

ORGANI ZATI ON:
Long Creek Youth Devel opment Center in South Portland was established in 1853 as

the State Reform School, adm nistered by a Board of Trustees. It was renaned
State School for Boys in 1903. The Board of Trustees was abolished in 1911, and
its duties were assumed by the Trustees of Juvenile Institutions. In 1931, the

State School for Boys was placed under the Departrment of Health and Wl fare and
in 1939, transferred to the Department of Institutional Services, which later

(1959) became the Department of Mental Health and Corrections. In 1981, The
Department of Corrections was established. In 1959, the School was renaned the
Boys Training Center. |In 1976, when the Stevens School for Grls closed and the

girls were transferred to the Boys Training Center, the 107th Mine State
Legi slature, in special session, established the Maine Youth Center as the only
coeducational institution for juvenile residents. On July 1, 2001, the Muine
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Youth Center changed its nane to Long Creek Youth Devel opnent Center.

PROGRAM

Long Creek Youth Devel opment Center functions as the only correctional facility
for juveniles in Mine. The purpose of the Long Creek is to provide for the
detention and rehabilitation of juvenile residents. Long Creek Youth Devel opnent
Center provides a variety of programs that address the risk factors associated
directly with recidivism Youth are provided wth education, behavioral and
substance use treatnent, enploynment skills, as well as other services that teach
skills and conpetencies, strengthen pro-social behavi ors, and require

accountability to victins and communities. A snall staff secure facility on the
Long Creek Youth Devel opment Center canmpus mmy house npderate and |ow risk
residents. The Departnent is also committed to creating a second staff secure
facility for eligible nale residents to serve as an alternative to secure
confinement at Long Creek Youth Devel opnent Center. These alternative prograns
hel p the Department of Corrections reduce reliance on secure confinenent and
assist in reintegrating the youth back to the comrunity.

Long Creek is accredited by the American Correctional Association; the A R
Goul d School at Long Creek Youth Devel opment Center is accredited by the Mine
Departnment of Education.

LI CENSES:
N A

PUBLI CATI ONS:
N A

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

LONG CREEK YOUTH DEVELOPMENT TOTAL
CENTER FOR SPECI AL
ALL GCENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 7374439 7374439
HEALTH BENEFITS 182,631 1,821,631
RETIREMENTS 2,107,667 2,107,667
OTHER FRINGE BENEFITS 166,723 166,723
COMPUTER SERVICES 24,405 12,721 11,684
CONTRACTUAL SERVICES 817,822 603,053 214,769
RENTS 83,555 82,340 1215
COMMODITIES 509,201 444226 64975
GRANTS, SUBSIDIES, PENSIONS 1423243 1423243
TRANSFER TO OTHER FUNDS 6,976 6,976
TOTAL EXPENDITURES 14,335,662 14,036,043 299,619
MOUNTAIN VIEW CORRECTIONAL FACILITY
JEFF MORIN, WARDEN

RANDALL LIBERTY, COMMISIONER

Central Office: 1182 DOVER RD 3RD FLOOR, CHARLESTON, ME 04422
Mail Address: 1182 DOVER RD 3RD FLOOR, CHARLESTON, ME 04422 FAX: (207) 285-0836

Established: 1991 Telephone: (207) 285-0880
Reference: Policy Area: 06 ~ Umbrella:03  Unit:225 Citation: TO034A M.R.S.A., Sect.: 000004101
Average Counts-All Positions: 163.686 Legislative Count: 163.00
PURPGCSE:

It is the mssion of the Mine Department of Corrections to nmake safer
communi ties by reducing harm through supportive intervention, enmpowering change,
and restoring lives. This is supported by providing opportunities for
correctional rehabilitation in a setting that assures the safety of the public,
the staff, and the incarcerated population and through the wutilization of
obj ective risk and needs assessnent, professional practices, and evidence-based
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progranmming in a supportive and restorative community environnent.

A dedi cated team of professionals at Muntain View Correctional Facility provides
treatnent programs and nodels behavior to pronote rehabilitation and
reintegration back to famlies and conmmunities. Mountain View Correctional
Facility offers education, vocational and real-world work opportunities, along
with graduated furloughs to prompte successful re-entry, thereby pronoting public
safety.

ORGANI ZATI ON:

The original Northern Mine Juvenile Detention Facility opened in 1998 and was
constructed with 40 beds for detained juvenile residents on the grounds of the
Charleston Correctional Facility. This facility alleviated the northern and
central county jails of holding juvenile residents in adult county jails and/or
transporting themto Southern Mi ne.

In February 2002, in order to neet the demands of the rising rates of juvenile
incarceration, the Maine Departnment of Corrections Juvenile Services expanded its
services by building and reorgani zing two new facilities: the Muntain View Youth
Devel opment Center in Charleston and the Long Creek Youth Devel opnent Center
built in So. Portland. Mountain View Correctional Facility's capacity expanded to
provide services for long-term commitnents alongside the detention beds.

Committed juveniles were afforded the opportunity to continue their education
through a unique alternative school that provided special education services, and

vocat i onal prograns in culinary, ~carpentry, and small engine repairs.
Prof essional staff offered therapeutic treatment, psychol ogical and cognitive
behavi or therapies, and religious, recreational, substance use disorder

treatnent, and 24-hour nedical services.

In April 2014, while still serving a reduced juvenile population in one unit of
the facility, services were expanded to open a new program for conmtted young
adult nale residents ages18-25 that could greatly benefit from the continued
educational, therapeutic and substance use services that facility staff were
already providing to juveniles. In 2015, the remuining comitted juvenile
residents at Muntain View Correctional Facility were transferred to Long Creek
Yout h Devel opnent Center and Muntain View Correctional Facility reopened adult
treatnent wunits specializing in problematic sexual behavior treatnent,
residential substance use disorder treatnent, young adult resident progranm ng,
and an Assisted Living Unit.

Mountai n Vi ew Youth Devel opnment Center and Charleston Correctional Facility were
conbined into one facility in 2017 and renaned to Muntain View Correctional
Facility. The former Charleston Correctional Facility is now the M ni mum Cust ody
Unit and the former Mountain View Youth Devel opnment Center is now the Medium
Custody Unit. Muntain View Correctional Facility now provides a total of 510
adul t beds.

PROGRAM
The staff at Muntain View Correctional Facility are dedicated to hel ping each
resident develop the skills and judgnent that will allow them to be successful

and nmake a positive contribution to society. Prograns and services offered
promote each resident's growth toward nmature thinking, decision nmaking, realistic
under st andi ngs of thensel ves and others, and the know edge and conpetence to deal
well with problens and chal |l enges encountered in daily life.

A conprehensive treatnment program is provided in a structured, safe, and

supportive environnent. Objectives of the treatnment program include: assisting
residents to accept responsibility for behavior; helping residents develop

pro-social skills; increasing resident's self-awareness; understanding the

consequences of poor decisions; enhancing ability to enpathize with victims;

enabling residents to enploy nore adaptive thinking patterns; and utilizing
effective problem solving strategies. The overall programgoal is to focus on a
treatnent and educational foundation that will support future life goals as well
as increase the likelihood that these skills will be used in personal life, both
within and outside the facility. Residents are also offered Adult Basic

Educati on, High School equival ency, and college educati onal opportunities.

Program of ferings include substance use disorder treatment, problenmatic sexual
behavi or treatment, assisted living for those with physical and nedical needs,
and a young adult offender program providing treatnment specific to youthful
of fenders. A Medication Assisted Treatnent program was added to the substance
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use disorder treatnent spectrum in 2020, this treatnent conponent allows
treatnent in the facility to mirror best practices in the community.

Addi tional prograns include: Thinking for a Change and Reasoning and Resiliency
for inproving social devel opnent; donestic violence progranm ng; |nside Qut Dads
for incarcerated fathers; and education. A robust vocational progranmng nenu
incl udes WorkReady, wood harvesting, culinary arts, conputer literacy, building
trades, and snall engine repair. Several national certification prograns have
been added in the areas of food service and the National Center for Construction
Educati on and Research (NCCER). The vocational prograns work cooperatively with
the Maine Department of Labor to offer formal apprenticeship prograns in the
areas of food service, construction trades, sawrll, wood harvesting, and
mat erial handling.

LI CENSES:
N A

PUBLI CATI ONS:
N A

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

MOUNTAI N VI EW CORRECT| ONAL TOTAL
FACI LI TY FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 10,331,937 10,331,937
HEALTH BENEFITS 2,778,280 2,778,289
RETIREMENTS 3,109,244 3,109,244
OTHER FRINGE BENEFITS 240,967 240,967
COMPUTER SERVICES 15,645 15,645
CONTRACTUAL SERVICES 984,898 973,636 11,262
RENTS 92,042 92,042
COMMODITIES 1,284,902 1,230,579 54,323
TRANSFER TO OTHER FUNDS 1,363 1,363
TOTAL EXPENDITURES 18,839,287 18,772,339 66,948
STATE PAROLE BOARD

RANDALL LIBERTY, COMMISSIONER
ANTHONY CANTILLO, DEPUTY COMMISSIONER

Central Office: 25 TYSON DRIVE 3RD FLOOR, AUGUSTA, ME 04330

Mail Address: 111 STATE HOUSE STATION, AUGUSTA, ME 04333-0111  FAX: (207) 287-4370
Established: 1931 Telephone: (207) 287-4360
Reference: Policy Area: 06  Umbrella:03  Unit:208 Citation: TO034A M.R.S.A., Sect.: 000005201

PURPCSE:
The State Parole Board was established to evaluate and adjudicate applications
for parole as well as to provide oversight and managenent of clients already

admitted to parole. The two primary responsibilities of the Board are to
determine the eligibility for access to parole or to sanction clients when
warranted due to rule violations. The Board also determines the time of

discharge of clients from parole supervision, formulates policies, adopts
regul ations, and establishes procedures.

ORGANI ZATI ON:

The State Parole Board, created in 1931 under the name of Parole Board,

originally consisted of three menbers: The Conmi ssioner of Health and Wl fare and
any two nenbers of the Executive Council designated by the Governor. From 1931
to 1939, the Board was under the Departnment of Health and Wl fare, and from 1939
to 1957 under the Departnent of Institutional Service. In 1957, the Parole
Board's duties were assuned by the State Probati on and Parol e Board. In 1967, a
Di vision of Probation and Parole was created within the Bureau of Corrections to
admi ni ster probation and parole services in conjunction with the Board's parole
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duties. The Board was re-designated State Parole Board in 1971, to consist of
five nenbers appointed by the Governor, for terms of four years. In 1976, the
State of Maine abolished parole though the Board continues to serve in a limted
capacity providing services to clients placed on parole prior to its 1976
abol i tion.

PROGRAM

The State Parol e Board hears cases within one of the Department's facilities for
those residents who were sentenced prior to May 1976 (the abolition date for
parole in Maine) to deternmine if or when residents should be rel eased on parole.
If they have been accused of violating the terms of their parole, the Board sits
as an adjudicatory body to determine if a violation has occurred. If they find
that violations have in fact occurred, they inpose sanctions as they see fit.

LI CENSES:
N A

PUBLI CATI ONS:
Parol e Board Rules and Policy - Free

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

STATE PAROLE BOARD TOTAL
FOR SPECI AL
ALL GENERAL REVENUE HI GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND  FUNDS FUND  FUNDS  FUNDS
SALARIES & WAGES 310 310
CONTRACTUAL SERVICES 261 261
TOTAL EXPENDITURES 571 571
STATE PRISON

MATTHEW MAGNUSSON, WARDEN
RANDALL LIBERTY, COMMISSIONER

Central Office: 807 CUSHING ROAD, WARREN, ME 04864-4600

Mail Address: 807 CUSHING ROAD, WARREN, ME 04864-4600 FAX: (207) 273-5316
Established: 1823 Telephone: (207) 273-5310
Reference: Policy Area: 06 ~ Umbrella:03  Unit:206 Citation: TO034A M.R.S.A., Sect.: 00003201-A
Average Counts-All Positions: 311.000 Legislative Count: 311.00
PURPGCSE:

It is the mssion of the Mine Department of Corrections to make safer
communi ties by reduci ng harm through supportive intervention, enmpowering change,
and restoring lives. This is supported by providing opportunities for
correctional rehabilitation in a setting that assures the safety of the public,
the staff, and the incarcerated population and through the utilization of
obj ective risk and needs assessnent, professional practices, and evidence-based
programming in a supportive and restorative conmunity environnent.

The Maine State Prison (MSP) was established to confine convicted residents and
to provide correctional treatnent and rehabilitation prograns designed to prepare
such residents for eventual release. The institution is responsible for the
custody, control, enploynent and government, as provided by law, of adult nale
residents lawfully committed to MSP.

ORGANI ZATI ON:

The State Prison at Thomaston was opened officially in July of 1824, to serve as
a penitentiary where convicts were sentenced to hard labor for life or for any
termone year or longer. The Prison has always been a maxi numsecurity facility
for adult felons. Wnen were sentenced to the institution until 1935 when they
were transferred to the Wnen's Correctional Center in Skowhegan. The Prison was
pl agued by fires in 1837, 1841, 1851, 1873 and 1923. Renovations and additions
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took place throughout the years and in 1992 high risk residents were transferred
from Thomaston to a new maxi numsecurity facility in Warren known as Maine
Correctional Institution (M). It was built to house male residents who posed
the highest risk to the public, safety of staff, other residents, and the
security and orderly managenent of the Departnent's facilities. An increasing
popul ation and an antiquated prison resulted in the construction of a new
facility in Warren, adjoined to MI. On February 13, 2002, residents were
transferred to the new Maine State Prison and the forner Thomaston facility was
denol i shed in June 2002. Only a section of the wall remains at the site beside
the prison cenetery.

The new facility was built to house 916 residents and now has a capacity of
approxi mately 1050. MSP al so houses a 7-bed infirmary for the adult popul ation.

MSP is organi zed under the philosophy of unit nanagenent and direct supervision.
It was designed to separate residents into three separate housing units,
including a Special Mnagenent Unit. The units operate semi -autononously under
the authority and gui dance of the Warden. Staff are trained in the concepts of
unit managerment which inmproves control and relationships by dividing a large
popul ation into smaller, nore nmanageabl e groups.

PROGRAM

A 32-bed Intensive Mental Health Unit operates in the 600 Building of MSP.
Mental Health Services assure assessnents and treatnent planning for all
residents with nental illnesses and/or behavioral disorders. Treat ment nay
include nedication managenent, supportive counseling, cognitive-behavioral
psychot herapy, group therapy, and discharge planning. Mental Health Workers
collaborate with security staff and nedical personnel, as well as comunity
agencies to provide consistency and continuity of patient-resident care and
treatnent. Opioid Use Disorder services are provided by licensed al cohol and
drug counselors. Case managenent services are provided to all residents. Staff
devel op an Individual Case Plan and nonitor participation and conpliance. They
also act as advocates and serve on their respective nulti-disciplinary Unit
Managenent Teans. For residents nearing release, the Case Managers focus on
community resources and re-entry progranms. They frequently play a role in
defusing potentially disruptive situations and provide a nore stable environnent.

Educational prograns at the prison include Adult Basic Education, H gh School
equi val ency, and col | ege education. Vocational prograns include Building Trades,
Agriculture, and Autonotive certifications. Oher prograns and activities, such
as typing, conputer science, nusic, literature, witing, art, horticulture,
conposting, recycling, Long Distance Dad's, Thinking for a Change,
self-reflective challenge prograns, and |anguages provide additional choices.
Rel i gious services are provided by ordained clergy who support a varied faith
group base along with a facility Chaplain. In addition, recreational prograns
available to all residents include basketball, softball, soccer, pool, yoga, and
physi cal fitness.

Industrial prograns offer a variety of paying jobs which include wood working,
uphol stery, plate shop, nmachine shop and a prison showoom These prograns are
designed to establish neaningful work prograns for residents and to help reduce
the financial burden of correctional programming to the general public.

A partnership was developed in late 2019 with Habitat for Humanity and in 2020
wal | partitions and roof rafters were built for six homes. These prebuilt units
were delivered to a building site in Rockland where |ocal volunteers assenbled
t hem In addition to the house structures, six 8x10 sheds and a portable 16x10
office were built at MSP for Habitat for Humanity. |In 2021 additional homes kits
were conpl et ed.

The Doris Buffet Higher Education Center was opened in 2021 and over 50 residents

participated in undergraduate college | evel programming and four were involved in
masters | evel programng. The Earned Living Unit was opened in 2022.

LI CENSES:
Accredited by the American Correctional Association.

PUBLI CATI ONS:
N A
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

STATE PRI SON TOTAL
FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 19,386,029 19,386,029
HEALTH BENEFITS 4,618,768 4,618,768
RETIREMENTS 5795112 5,795,112
OTHER FRINGE BENEFITS 440,209 440,209
COMPUTER SERVICES 23912 23,912
CONTRACTUAL SERVICES 2424385 2424424 -39
RENTS 155,601 155,601
COMMODITIES 2,958937 2,948,471 10,466
TRANSFER TO OTHER FUNDS 220 220
TOTAL EXPENDITURES 35,803,173 35,792,526 10,647
DIVISION OF PROBATION AND PAROLE
SUSAN GAGNON, DIRECTOR

RANDALL LIBERTY, COMMISSIONER

Central Office: 25 TYSON DRIVE 3RD FLOOR, AUGUSTA, ME 04330
Mail Address: 111 STATE HOUSE STATION, AUGUSTA, ME 04333-0111  FAX: (207) 287-4370

Established: 1967 Telephone: (207) 287-4380
Reference: Policy Area: 06  Umbrella:03  Unit:237 Citation: TO034A M.R.S.A., Sect.: 000005401
Average Counts-All Positions: 114.000 Legislative Count: 114.00
PURPGCSE:

It is the mssion of the Mine Department of Corrections to make safer
comuni ti es by reduci ng harm through supportive intervention, enmpowering change,
and restoring lives. This is supported by providing opportunities for
correctional rehabilitation in a setting that assures the safety of the public,
the staff, and the incarcerated population and through the utilization of
obj ective risk and needs assessnent, professional practices, and evidence-based
programming in a supportive and restorative conmunity environnent.

The Division of Adult Community Corrections (though nore commonly referred to as
Probation and Parole) was established to provide comunity-based supervision and
related services to clients sentenced to probation or parole. The Division's
primary role is to notivate a change in the client's behavior in order to |essen
the likelihood of the clients to re-offend. The enhancenent of public safety is
achi eved through the reduction of victimzation. Over the years the role of the

probation officer has changed dranatically. Thus, while nonitoring and
supervision are still inmportant activities perforned by probation officers, they
are al so actively involved in pronoting individual pathways to recovery, risk and
needs assessnments, interventions, case managenent, treatment and program
referral s, etc. Tradi tional duties such as pardons and conmutation

investigations for the Governor's Ofice, pre-sentence investigations for the
courts, post-sentence, pre-parole, furloughs, and other investigations for the
State's correctional institutions remain part of their assignnent.

In addition, activities such as sex offender registration, restitution/fine
collection, DNA and substance abuse testing, data collection, conmmnity

notification, and supervision of adult clients under the interstate conpact

duti es have been assuned by probation officers as new |l aws and court cases inpact
their duties and responsibilities. The demands on probation officers continue to
escalate and therefore the need for ongoing training has never been greater in
the history of this division.

ORGANI ZATI ON:
When the Division of Probation and Parole was created in 1967 it included adult

and juvenile clients. |In 1976 parole was abolished in the State of Maine and the
only available post-release supervision was probation ordered by the Courts.
However, the State of Miine still maintains a parole supervision function for

clients sentenced to parole before 1976, and nore inportantly, for all clients on
parole who conme to Maine through the Interstate Conpact for Adult Ofender
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Supervision. In 1986, an Intensive Supervision statute was passed and, in 1991,
the Supervised Community Confinement Program was created through a |egislative
initiative. Both these prograns were directed at providing responsible
alternatives to incarceration.

In 1996, the Division was reorgani zed, and all adult services were consolidated
into the neWwy forned Division of Adult Community Corrections headed by a newy
aut hori zed Associ ate Conm ssioner. At the same time, juvenile services were
simlarly reorganized. Adult Community Corrections consisted of 4 regional
of fices, 20 suboffices and nunmerous reporting sites. Each regional office was
adm nistered by a Regional Correctional Admnistrator (RCA), and an Assistant
RCA. The Assistant RCA positions were reclassified to Regional Correctional
Managers in 2010. In early 2011, the Division inplenmented a coaching, mentoring
and supervision nodel that provided nore direct field supervision for the
Probation Oficers. Regional Managers provide direct and inmmedi ate feedback on
performance, decision-nmaking, and case mamnagenment. This is critical to the full
i mpl ementation of evidence-based practices in the Departnent. In order to
maxi m ze resources and inprove continuity of practice, the Division was reduced
to three (3) regions. The najority of Probation Oficers are assigned to a
general casel oad nmade up of clients who have committed a wide variety of felony

I evel offenses. The Departnent currently has specialty caseloads for those
clients on supervision for a donestic violence or a problenmatic sexual behavior
offense as well as for female clients. In 2012, Probation Oficer Assistant

positions were created to reduce the adm nistrative tasks that Probation Oficers
were responsible for, leaving themnore tine to work directly with their clients
on risk reduction. Each region has Probation Oficer Assistants who are
responsi ble for court intake, drug testing, and supervision of adm nistrative and
low risk clients. In 2015, the role of Director of Adult Community Corrections
was established to enhance the direction of Adult Community Corrections,

directing and inplenmenting policies and initiatives and to support the goals and
obj ectives of the Departnent. In order to enhance the work of the division, a
new y created position of Manager of Evi dence Based Practices has been devel oped.

PROGRAM

The Division of Adult Conmunity Services is dedicated to bal ancing the needs of
public safety, victimand community restoration, client accountability, and using
effective approaches to reduce re-offending and enhance effective reintegration
into communities. Under community supervision, clients receive services that
i ncl ude: increased personal contact with Probation O ficers and dial ogue that
encourages and supports behavior change; nmonitoring of special court ordered
conditions of probation through surveillance; referrals to services that are
based on the assessed risk of re-offending; and treatnent intervention that
target specific identified needs and pronote recovery.

PUBLI CATI ONS:
Di vision of Adult Services Policies and Procedures Manual .

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System ( BFMS).

DI VI SI ON OF PROBATI ON AND TOTAL
PAROLE FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 7,177,122 7,177,122
HEALTH BENEFITS 1973.877 1,973,877
RETIREMENTS 2,202,999 2,292,999
OTHER FRINGE BENEFITS 174,141 174,141
COMPUTER SERVICES 134,919 5319 129,600
CONTRACTUAL SERVICES 424231 302,536 37,095 84,600
RENTS 1154472 1,154,322 150
COMMODITIES 87,932 78,556 9,376
TRANSFER TO OTHER FUNDS 5,138 2 918 4218
TOTAL EXPENDITURES 13,424,831 13,158,874 47,539 218,418
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OFFICE OF VICTIM SERVICES

TESSA MOSHER, DIR. OF VICTIM SERVICES
RANDALL LIBERTY, COMMISSIONER

Central Office: 25 TYSON DRIVE, 3RD FLOOR, AUGUSTA, ME 04330
Mail Address: 111 STATE HOUSE STATION, AUGUSTA, ME 04333-0111  FAX: (207) 287-4370

Established: 2001 Telephone: (207) 287-4385
Reference: Policy Area: 06 ~ Umbrella:03  Unit:615 Citation: TO034A M.R.S.A., Sect.: 000001214
Average Counts-All Positions: 4.000 Legislative Count: 4.00
PURPGCSE:

The O fice of VictimServices (34-A MRSA, section 1214) is established within the
Departnent to advocate for conpliance by the Departnent, any correctional

facility, any detention facility, Community Corrections, or any contract agency
with all laws, administrative rules and institutional and other policies relating
to the rights and dignity of victins.

ORGANI ZATI ON:

The O fice of Victim Services provides services to crime victims, in which
residents are in the custody of, or clients under supervision of, the Departnent
of Corrections.

PROGRAM

The Ofice of Victim Services strives to ensure that: victins who request
notification of release receive it; victims receive assistance wi th obtaining
victim conpensation, the restitution to which they are entitled, and other
benefits of restorative justice; and assist victins who are being harassed by
persons in the custody or under the supervision of the Departnent with obtaining
protection fromthat harassnent.

The O fice of Victim Services provides a toll-free nunber for victinms to receive
information regarding a resident or client's status. The Ofice of Victim
Services helps with victiminpact statements and pronotes the inclusion of victim
impact statenents into decisions regarding resident releases. The Ofice of
Victim Services offers safety planning nmeetings to victins of sexual assault,
donestic violence, and other high-risk offenses prior to the resident's rel ease
fromincarceration.

The Ofice of Victim Services treats all requests for action by the Ofice
confidentially and may be disclosed only to a state agency if necessary to carry
out the statutory functions of that agency or to a crimnal justice agency if
necessary to carry out the admi nistration of crimnal justice. 1In no case may a
victims request for notice of release be disclosed outside the Cepartnent and
the Ofice of the Attorney General for the state with which the request was
filed.

The Ofice of Victim Services certifies and nonitors Batterer Intervention
Prograns throughout the State, provides training and technical assistance as
requested throughout the State, and provides victine with referrals to
appropriate communi ty-based victim service providers.

The Ofice of Victim Services admnisters the Elder Victinms Restitution Fund.
The Fund is established for the purpose of conpensating elder victinms of
financial crimes who are entitled to receive restitution fromclients as a result
of the sentences for the crimes in cases in which those clients are not neeting
their restitution obligations.

LI CENSES:
N A

PUBLI CATI ONS:
N A
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FI NANCES, FI SCAL YEAR 2023:

generated fromthe Budget and Financi al

OFFI CE OF VI CTI M SERVI CES

EXPENDI TURES
SALARIES & WAGES
HEALTH BENEFITS
RETIREMENTS
OTHER FRINGE BENEFITS
COMPUTER SERVICES
CONTRACTUAL SERVICES
COMMODITIES

TOTAL EXPENDITURES

TOTAL
FOR
ALL

FUNDS

166,833
54,177
39,885

4,060
164
307,353
1,085
573,557

Managenent

SPECI AL

The expenditure information for this unit was
Syst em ( BFMS) .

GENERAL REVENUE HI GHWAY FEDERAL
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FUND
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39,885
4,060
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1,085
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FUNDS

FUND

FUNDS

M SC
FUNDS



DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY
MANAGEMENT

MG DOUGLAS A. FARNHAM, COMMISSIONER/ADJ GENERAL
BG SCOTT A. YOUNG, DEPUTY COMMISSIONER

Central Office: CAMP CHAMBERLAIN, AUGUSTA, ME 04330
Mail Address: 33 STATE HOUSE STATION, AUGUSTA, ME 04333-0033 FAX: (207) 626-4509

Established: 1973 Telephone: (207) 430-6000
Reference: Policy Area: 06 ~ Umbrella:15 Unit:210 Citation: TO037B M.R.S.A., Sect.: 000000001
Average Counts-All Positions: 202.000 Legislative Count: 202.00
Units:

ADMINISTRATIVE SERVICES DIVISION MILITARY BUREAU

MAINE EMERGENCY MANAGEMENT AGENCY BUREAU OF MAINE VETERANS' SERVICES
PURPGSE:

The Department of Defense, Veterans and Emergency Managenent is responsible for
all mlitary, veterans, and energency managenent related operations within the
State of Maine. The Department's Soldiers and Airmen are also readily available
to respond to the Governor during energencies or disasters in Maine. The Bureau
of Maine Veterans' Services provides nunerous support services to Maine's 106, 000
veterans and nanages Maine's Veterans' Menorial Ceneteries. The Mine Energency
Managenent Agency is charged with all disaster mtigation, preparedness,

response, recovery, and Honel and Security operations within the State of Mine.

ORGANI ZATI ON:
The Departnment of Defense, Veterans and Energency Managenent was created by the
Legislature in 1972 under the original name of Departnent of Mlitary, G vil

Def ense and Veterans Services. In this legislation, the adm nistrative offices
of the Adjutant General became the Mlitary Bureau; the former Civil Defense and
Public Safety Agency becanme the Bureau of Cvil Defense; and the fornmer

Department of Veterans Services becane the Bureau of Veterans Services; with the
Adj utant General designated as both Conmissioner of the new departnment and
Director of the Mlitary Bureau.

Effective in June 1974, the 106th Legislature revised the law to direct the
appoi ntment of the Deputy Adjutant Ceneral as Director of the Mlitary Bureau,
thus freeing the Adjutant General to function solely as Conm ssioner of the
Departnment. This revision also renaned the Bureau of Civil Defense as the Bureau
of Civil Energency Preparedness. Subsequently the Departnment was redesignated as
the Departnent of Defense and Veterans Services.

During the 113th Legislature, the Bureau of Civil Emergency Preparedness was
renanmed the Maine Emergency Managenent Agency (MEMA). At the direction of the
115t h Legi sl ature, the Bureau of Veterans Services was changed to the Division of
Veterans Services. In 1995, the 117th Legi sl ature added the requirenment that the
Adj ut ant Gener al / Conmi ssi oner's  appoi nt nent be subject to legislative

confirmation. In 1997, the 118th Legislature redesignated the Departnent as the
Departnment of Defense, Veterans and Energency Managenent, re-designated the
Division of Veterans' Services as the Bureau of Mine Veterans Services and
designated its |leader as the Bureau Director. |In Cctober 2001, the Departnent
was assigned responsibility for coordinating the honel and security activities of
the State, to include interface in such matters with federal, county, and I|ocal
government. The Conmi ssioner was assigned the additional duty of directing these
activities. In 2007, the position of Miine Energency Managenent Agency Director
was changed to become a gubernatorial appointment, recommended by the

Conmmi ssioner, and subject to confirmation by the State Senate. The Adjutant
Ceneral was al so designated as the Governor's Honel and Security Advisor (HSA) at
this tinme.

PROGRAM
The prograns of the Departnment of Defense, Veterans and Emergency Managenent are
outlined in the reports of its operating units.

PUBLI CATI ONS:
The Adjutant General's Report is a biennial publication highlighting events and
acconpl i shnents of the Departnent during the previous two years.
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FI NANCES, FI SCAL YEAR 2023:

generated fromthe Budget and Financi al

DEPARTMENT SUMVARY

EXPENDI TURES

SALARIES & WAGES

HEALTH BENEFITS

RETIREMENTS

OTHER FRINGE BENEFITS

COMPUTER SERVICES

CONTRACTUAL SERVICES

RENTS

COMMODITIES

GRANTS, SUBSIDIES, PENSIONS

BUILDING IMPROVEMENTS

TRANSFER TO OTHER FUNDS
TOTAL EXPENDITURES

TOTAL
FOR

ALL
FUNDS
11,857,678
2,795,992
2,627,451
308,346
385,898
20,592,895
648,194
1,897,924
149,202,566
8,241,024
120,559
198,678,527

Managenent

CGENERAL
FUND
3,465,606
868,687
715,786
100,788
115,052
2,454,452
244,470
450,902
1,316,690

113
9,732,546

72

The expenditure information for this unit was
Syst em ( BFMS) .

SPECI AL
REVENUE HI GHWAY FEDERAL
FUNDS FUND FUNDS
245,080 8,082,098
67,043 1,839,546
55,405 1,841,828
6,245 199,722
2,259 266,286
337,716 17,796,602
403,724
3,874 1,443,148
379,515 147,506,361
8,241,024
10,926 109,520
1,108,063 187,729,859

M SC
FUNDS
64,894
20,716
14,432
1,591
2,301
4,125

108,059
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DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

ADMINISTRATIVE SERVICES DIVISION

MG DOUGLAS A. FARNHAM, COMMISSIONER/ADJ GENERAL
BG SCOTT A. YOUNG, DEPUTY COMMISSIONER

Central Office: CAMP CHAMBERLAIN, AUGUSTA, ME 04330
Mail Address: 33 STATE HOUSE STATION, AUGUSTA, ME 04333-0033 FAX: (207) 626-4509

Established: 1973 Telephone: (207) 430-6000
Reference: Policy Area: 06 ~ Umbrella:15 Unit:210A Citation: TO037B M.R.S.A., Sect.: 000000003
Average Counts-All Positions: 3.000 Legislative Count: 3.00
PURPGCSE:

The Administrative Services Division provides for centralized control in

pl anning, data processing, budgeting, accounting, purchasing authorization,

audi ting, personnel nmanagenent, affirmative action, training, and other

adm ni strative resources necessary to the general operations of the Departnent of
Def ense, Veterans and Energency Managenent's various nmjor prograns and

activities.

ORGANI ZATI ON:

The Administrative Services Division originated from a nucleus of the Adjutant
Ceneral's Departnent in 1973 as a result of the reorganizati on and consolidation
of state agencies. Part of this action included the Bureaus of Veterans Services
and Cvil Defense now known as Mai ne Emergency Managenent Agency.

PROGRAM

Bur eau/ Agency Directors and Program Managers assist the Conmissioner in the
various daily operations of the Departnent including the follow ng tasks:
devel oping biennial budget requests, annual work prograns, and preparing

financial and budget orders; initiating purchase requisitions/orders when
appropriate; processing invoice and contract paynents; participating in workers'
conpensation activities; billing for federal service contracts, and other funds

due the State; nmintaining revenue/ expenditure |edgers, accounts receivable, and
real property/capital equipnment inventory control records; processing personnel
actions including labor related activities; naintaining Bureau/ Agency personnel
and time records; providing training and orientation sessions for supervisory
personnel and new enpl oyees; and conducting internal audit reviews and providing
ot her administrative services as required.

Additionally, staff nenbers offer a centrally coordinated information base to
Program Managers to assist them in their daily operational decision-making
process thereby enhanci ng managenent effectiveness through a much higher degree
of control by those del egated that responsibility.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

ADM NI STRATI VE SERVI CES TOTAL
DI VI SI ON FOR SPECI AL
ALL GENERAL REVENUE H GAWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 306,751 306,751
HEALTH BENEFITS 6,270 6,270
RETIREMENTS 2,253 2,253
OTHER FRINGE BENEFITS 25,098 25,098
COMPUTER SERVICES 12,576 12,576
CONTRACTUAL SERVICES 155,975 155,975
RENTS 11,250 11,250
COMMODITIES 199 199
TOTAL EXPENDITURES 520,372 520,372
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MAINE EMERGENCY MANAGEMENT AGENCY

PETER J. ROGERS, DIRECTOR
MG DOUGLAS A. FARHNHAM, COMMISSIONER/ADJ GENERAL
WATS: (800) 452-8735

Central Office: 45 COMMERCE CENTER, AUGUSTA, ME 04330
Mail Address: 72 STATE HOUSE STATION, AUGUSTA, ME 04333-0072 FAX: (207) 287-3178

Established: 1949 Telephone: (207) 624-4400
Reference: Policy Area: 06 ~ Umbrella:15 Unit:214  Citation: TO037B M.R.S.A., Sect.: 000000701
Average Counts-All Positions: 30.000 Legislative Count: 30.00
PURPGCSE:

The Mai ne Energency Management Agency (MEMA) M ssion Statenent, which was updated
in Novermber 2018, states, "Through | eadership, coordinate the protection of life,
property, environnent, and econony across all hazards by nanagi ng preparedness,
mtigation, response and recovery efforts within the State." The MEMA Vision is
"A Ready and Resilient Miine."

MEMA supports its mission and works to achieve its vision by coordinating the
mtigation, preparedness, response, and recovery from disasters or catastrophes
such as forest fire, floods, earthquakes, severe w nter and sumer storns,
nucl ear power accidents, hurricanes, and nore. It also provides guidance and
assi stance to county and |l ocal governnents in their efforts to provide protection
to citizens and property.

MEMA' s proactive public outreach efforts educate citizens on potential hazards
and preparedness steps they can take to hel p becone resilient individuals as well
as keeps them informed of inpending threats and safety and resource information
during disasters.

MEMA' s Honel and Security progranms are integrated into its all-hazard nission.
MEMA is the coordinating agency within state governnment for honeland security
operational preparedness, response, recovery, and nitigation. Cybersecurity
continues to be a focus for MEMA, working with the Ofice of Information
Technology (O T) within the Department of Administrative and Financial Services,
the Maine State Police, Miine National Quard, and other partners to devel op plans
and procedures for managi ng cyber related incidents.

I'n accordance with Maine Revised Statute, Title 37-B, Chapter 13, Sub-chapter 1,
MEMA has devel oped the Conprehensive Energency Managerment Plan (CEMP) to provide
a framework for state-level energency managenent activities and to define how
state government interfaces wth other enmergency managenent stakehol ders,

including local, county, and tribal governments, non-governmental organizations
(NCGCs), other states, the federal government, and the private sector.

ORGANI ZATI ON:

MEMA was originally established under the Maine Civil Defense and Public Safety
Act of 1949, which authorizes the CGovernor to establish, within the Executive
Department, a Cvil Defense and Public Safety Agency. A 1972 anendnent, re-titled
the Maine Civil Defense Act, caused the agency to be re-designated as the Bureau
of Civil Defense within the Departnent of Mlitary. |In 1974, the Departnent of
Mlitary was re-designated as the Departnent of Defense and Veterans Services and
the bureau name changed to the Bureau of Givil Energency Preparedness. Public
Law 1987, chapter 370, signed by the Governor on June 19, 1987, re-designated the
Bureau of Civil Energency Preparedness as the Mine Energency Managenent Agency,
ef fective Septenber 29, 1987.

The Energency Managenent Assistance Conpact was enacted in 1998 and provides for,
and facilitates the use of, nutual aid between states to cope with a disaster
regardl ess of cause. The International Emergency Assistance Conpact was enacted
in 1999, to provide nutual aid anobng northeast states and eastern Canadi an
provi nces. The Governor, through Executive Oder, created the State Energency
Response Commission in April of 1987 to coordinate state government's role in
carrying out Miine's planning and preparedness responsibilities for hazardous
materials in conpliance with Title 111 of the Federal Superfund Anendments and
Reaut hori zation Act of 1986, Energency Planning and Community Right-To-Know.
MEMA carries out the planning and preparedness activities for the Comm ssion.
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MEMA al so coordinates the State Honel and Security Advisory Council (HSAC) under
the chairmanship of The Adjutant General, who is also the Governor's Honel and
Security Advisor (HSA). The HSAC brings together |aw enforcenent, public health,
and other safety and security officials from state departnments, as well as
federal offices operating in Miine, to share information and brief on energing
Honel and Security issues.

MEMA coordinates state government operations with county and |ocal governnents
for energencies resulting from natural disaster, technological hazards or

national security incidents. During an energency, MEMA's effectiveness is
dependent upon representatives from nunerous state agencies staffing the State
Energency Qperations Center. |In addition, MEMA relies upon the county and |ocal

organi zati ons throughout the state which are conprised of paid and vol unteer
per sonnel .

PROGRAM

The federal governnent has been granting noney to the states for civil energency
preparedness (energency managenent) for nore than 40 years. The Energency
Managenent Performance Grant (EMPG has been the primary source of funding for
EMA progranms at the state, county and local |evels since 1998. MEMA receives
funding from the Federal Energency Managenent Agency (FEMA) for adm nistration
and administrative services. In addition, NMEMA distributes EMPG funds to 16
counties to support their enmergency management prograns. |In addition to EMPG
funding, MEMA also distributes State Honeland Security Gants and Operation
Stonegarden grants for border protection. MEMA activities are additionally
supported by the U. S. Departnment of Transportation (USDOT) Hazardous Materials
Emergency Pl anning Grant and FEMA Dam Safety grant.

MEMA admi ni sters the Maine Dam Safety Program which facilitates Emergency Action
Planning with owners of all high and significant hazard dans in Maine, inspects
state-regul ated dans for both hazard and condition, and recommends action on
i nspection findings. The Program is funded by the state and FEMA grants. The
principal grant is the National Dam Safety Program (NDSP) grant admi nistered by
FEMA.

PUBLI CATI ONS:

Prepar edness and Educational Brochures, including:

Ceneral Home and Family preparedness, hurricane, cybersecurity and identity
theft, earthquake and tsunam preparedness, |If You See Sonething, Say Sonething
canpai gn.

Web- based programmati c and educational information and materials, available at:
ht t p: / waww. mai ne. gov/ nema

http://ww. mai nepr epar es. com

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System ( BFMS).

MAI NE EMERGENCY MANAGEMENT TOTAL
AGENCY FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 2,053,139 465,354 182,921 1,404,864
HEALTH BENEFITS 496,243 110,823 45,004 340,416
RETIREMENTS 475,509 106,004 42,402 327,103
OTHER FRINGE BENEFITS 47,330 10,485 4,574 32,271
COMPUTER SERVICES 250,050 29,991 2,259 217,800
CONTRACTUAL SERVICES 2,069,324 153,663 11,444 1,904,217
RENTS 323,439 64,510 258,929
COMMODITIES 59,602 14,074 3,774 41,754
GRANTS, SUBSIDIES, PENSIONS 148,633,120 892,263 234,496 147,506,361
TRANSFER TO OTHER FUNDS 102,958 10 6,244 96,704
TOTAL EXPENDITURES 154,510,714 1,847,177 533,118 152,130,419
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MILITARY BUREAU

MG DOUGLAS A. FARNHAM, COMMISSIONER/ADJ GENERAL
BG MATTHEW A. BOURASSA, ASST. ADJ GEN-AIR GUARD

Central Office: CAMP CHAMBERLAIN, AUGUSTA, ME 04330
Mail Address: 33 STATE HOUSE STATION, AUGUSTA, ME 04333-0033 FAX: (207) 626-4509

Established: 1972 Telephone: (207) 430-6000
Reference: Policy Area: 06 ~ Umbrella:15 Unit:213  Citation: TO037B M.R.S.A., Sect.: 000000002
Average Counts-All Positions: 121.000 Legislative Count: 121.00
PURPGSE:

The Mlitary Bureau provides the Arnmy and Air National Guard with units
organi zed, equipped, and trained to function efficiently at authorized federal

strength. Units nuster on order of the Governor to perform disaster relief,
control of civil disturbance, or provide other support to civil authority as
required. In the event of war or other national energency, designated National
Guard personnel will report for federal service on call of the President of the

United States. Should the National Guard be federalized and noved out of State,
other forces may be organized under 37-B MRSA, Chapter 3, to be known as the
Mai ne State Guard.

The Mlitary Bureau was created in July 1972, wunder state governnent

reorgani zation |egislation. It previously had been the O fice of the Adjutant
General, established in 1921 by the Maine Constitution. |In the reorganization,
the Governor, as Commander in Chief of the Maine militia, appointed the Adjutant
Ceneral as adnministrative head of the Departnent of Mlitary, G vil Defense and

Veterans Services and as Director of the MIlitary Bureau. The | aw has been
revised several tinmes to nore appropriately reflect and neet the needs and actual
functions of the Departnent. The npst recent revisions have elimnated the

requirement that the Director of the Mlitary Bureau be the Deputy Adjutant
Ceneral and changed Cvil Defense to the Miine Emergency Managenent Agency
(MEMA) .

ORGANI ZATI ON:

The Mlitary Bureau's two conponents, the Arny National Guard and the Ar
National Guard, both report to the Adjutant General and are collectively referred
to as Maine National Guard. The Maine National Guard, as a professional nmlitary
institution, performs a dual role. One role supports the State and the other
supports the Nation. |In support of the State, the Maine National CGuard provides
the people of Maine with a highly skilled and disciplined mlitary force. These
Sol diers and Airmen, when called upon by the Governor, assist other state
agencies, as well as the private sector during times of floods, hurricanes,
forest fires, snow energencies, and other civic needs. In its other role, the
Maine National Guard acts as a supplenent to the active mlitary. In this
capacity, units of the Maine National Guard can be called to Active Duty by the
President of the United States in support of national security.

PROGRAM

The Maine Arny National Guard has authorized strength of 1,918 Sol diers who serve
across the State. In addition to their federal conbat-focused capabilities, units
of the Maine Arny National Guard (MEARNG provide support to local and state
authorities. Donestic support capabilities include security forces, horizontal
and vertical construction, debris renoval, air and ground search and rescue,
distribution and transportation, wurgent nedical care, hazardous naterial
identification, and weapons of mass destruction response.

The MEARNG supported several mssions this year. The 120t h Regi onal Support G oup
returned from Pol and where over 80 nmenbers supported Operation Atlantic Resol ve.
The 488th MP Conpany had 125 Soldiers returned from supporting the Southwest
Border mission for a year. Several Aviation units have deployed to CENTCOM
AFRI COM and NORTHCOM in support of both rotary and fixed wing mssions. The 11
Weapons of Mass Destruction Civil Support Team (WD CST) continued support to
local first responders at several high-profile events and was cal |l ed out numerous
tines to respond to real world mssions where suspected chemical agents were
found. Qur Cyber Team worked with our State Partnership Country of Montenegro
following a cyber-attack and al so deployed for a year in August 2023 in support
of a Honel and Security mission. The Directorate of Facilities Engineering (DFE)
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is responsible for operating, constructing, maintaining, and repairing over 150
buil dings totaling over 1.5 million square feet. DFE executed $13.4M of federal
funds nmatched by only $1.85M of state funds.

The Maine Air National Guard (MeANG has authorized strength of 1,127 Airmen; has
19 units conposed of a Wng, Goups, Squadrons, and Flights ready to serve in
federal mssions in areas of Air Refueling, Conbat Communications, and
Engi neering Installations. The 101st Air Refueling Wng provides world-wde air
refueling for all nmjor conmbatant commands for the United States Air Force,
United States Navy, United States Marine, Air Force Reserve, Air National Cuard,
and all North Atlantic Treaty Organization (NATO countries. The 243rd
Engi neering Installation Squadron and 265th Conbat Communi cations Squadron are
co-located units in Southern Maine that are rapidly deployable anywhere in the
world, in any conditions for engineering and expeditionary communications. In
fiscal year 2022-23, the MeANG depl oyed 241 personnel to all points around the
gl obe, maintained alert aircraft and crews 24 hours a day, 7 days a week and
processed 6.7 million gallons of jet fuel between in-flight and ground refueling
m ssions both in the continental United States and overseas. The MeANG is ready
to support sister services and state, federal, and regional partners to protect
lives and property of the citizens of Maine and to preserve peace, order, and
public safety under the orders of the Governor of Mine.

PUBLI CATI ONS:

The Maine National Guard (MENG Public Affairs Oficer (PAO distributes press
rel eases on Arny and Joint activity through ReadMedi a Newswi re (readnedia.con to
local print and broadcast outlets. The Defense Visual Information Distribution
System (DVI DShub. net) is also used for material that may garner a w der national
audi ence. The MENG PAO mai ntains of ficial MENG Facebook, X (formerly Twitter),
and | nstagram accounts, as well as nonitors downtrace unit social nedia activity.
The MeANG s 101st Air Refueling Wng Public Affairs Ofice al so maintains
Facebook and X accounts, distributes public affairs content through DVIDS, as
wel | as produces a podcast that is nade avail abl e through iHeartRadio, Spotify,
and i Tunes. Arnmy and Air fam |y programs both create newsletters for their
nenbers, as do nost individual units. Additionally, the PAO and/or a senior

| eader or program nmanager appears nonthly on a statewi de talk radio programto

di scuss current events within the Maine National Guard.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenment System ( BFMS).

M LI TARY BUREAU TOTAL
FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 7,235,033 588,829 62,158 6,519,152 64,894
HEALTH BENEFITS 1,663,364 160,194 22,039 1,460,415 20,716
RETIREMENTS 1,631,403 127,883 13,003 1,476,085 14,432
OTHER FRINGE BENEFITS 182,155 15,420 1,671 163,473 1,591
COMPUTER SERVICES 64,200 14,162 47,737 2,301
CONTRACTUAL SERVICES 17,513,654 1,517,570 289,838 15,702,121 4,125
RENTS 183,546 43,674 139,872
COMMODITIES 1,709,218 368,164 100 1,340,954
GRANTS, SUBSIDIES, PENSIONS 149,350 149,350
BUILDING IMPROVEMENTS 8,241,024 8,241,024
TRANSFER TO OTHER FUNDS 3,740 3,740
TOTAL EXPENDITURES 38,576,687 2,985,246 392,549 35,090,833 108,059
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BUREAU OF MAINE VETERANS' SERVICES

DAVID RICHMOND, DIRECTOR
MG DOUGLAS A. FARNHAM, COMMISSIONER/ADJ GENERAL

Central Office: CAMP KEYES, AUGUSTA, ME 04330
Mail Address: 117 STATE HOUSE STATION, AUGUSTA, ME 04333-0117  FAX: (207) 626-4471

Established: 1947 Telephone: (207) 287-7020
Reference: Policy Area: 06 ~ Umbrella:15 Unit:215 Citation: TO037B M.R.S.A., Sect.: 000000501
Average Counts-All Positions: 48.000 Legislative Count: 48.00
PURPGCSE:

The Muine Bureau of Veterans' Services provides support to Miine' s estinmated
106, 000 veterans and their dependents to connect themto state, federal, and U.S.
Department of Veterans' Affairs resources. These veterans' benefits include, but
are not limted to advocacy, veteran and constituent briefings, housing, nedical
and hospital care, educational aid and conpensation, vocational rehabilitation,
enpl oynment, nursing hones, and burials. The Bureau's 7 field offices are staffed
by a team consisting of a Veterans Services Oficer (VSO and an assistant. The
offices are located throughout the State and provide support to veterans
statewide; 3 of which are co-located with the US. Departnment of Veterans'
Affairs at the Togus Regional Ofice, the Vet Center in Lew ston, and the Bangor
Community Based Qutpatient Clinic. VSOs cover districts and travel to 19
itinerant office sites at least 4 times a nmonth to reach as many of Miine's
veterans as possible with 2 Mbile/Traveling VSOCs.

The Central Ofice, located at Canp Keyes in Augusta consists of the O fice of
the Director and staff, Central Cains Ofice, and the State Approving Agency.
These sections administer clains support, quality control, appeals advocacy
program educational benefits, provide disabled hunting and fishing |icenses,
maintain records of nmilitary service, issue park and nuseum passes, process
applications for Gold Star license plates, coordinate services for honeless
veterans, oversee the Maine Veterans' Dental Network, and organize outreach
events and strategic partnerships. Under the Bureau of Maine Veterans' Services
is the Maine Veterans' Menorial Cenetery System which provides for the burial and
perpetual care of eligible veterans and their dependents.

The Bureau administers the Honoring a Veteran froma G ateful State Program which
recogni zes the service and sacrifice of Maine's veterans. The Director sits on
the Board of Trustees for the Miine Veterans' Hones, the Executive Council of the
Coverning Body for the VA (Veterans Administration) Mine Healthcare System the
Statew de Honeless Council, the State Wrkforce Board Veterans Enploynent
Conmmi ttee, and serves as the primary public advocate for Maine veterans and their
famlies.

ORGANI ZATI ON:

After the Civil War, services to veterans were provided through specific acts or
laws. The earliest coordinated services were represented by the Sol di er Board of
1919. The Bureau of Veterans' Services was created by Council Order in 1945, as
the Division of Veterans' Affairs. The agency received authorization in 1947 and
was established with a state office and 7 local offices. In 1950, a clains office
was established at the VA Center at Togus. The Division was renaned the
Departnment of Veterans Services in 1963. In the spring of 1970, the Mine
Vet erans' Menorial Cenetery becane operational. Under reorganization |egislation
of 1972, the agency was placed within the new Department of Mlitary, Givil
Def ense and Veterans' Services which, in 1974, was re-designated the Departnent
of Defense and Veterans' Services.

PROGRAM

CLAIMS SERVICE. The 7 regional offices during FY23 filed 1,937 clains with the
U S. Departnent of Veterans' Affairs. The Clains Ofice at Togus, acting as the
advocate for veterans, filed 1,945 new Powers of Attorney on the behalf of
veterans and/or their dependents. Actions taken by the Bureau have resulted in
1,158 new awards or recoveries totaling $34, 999, 458.60 by the U.S. Departnent of
Veterans Affairs. The Bureau also mmintains the discharge records of Mine
veterans who were discharged from service in the Arned Forces of the United
States and nekes those records available to veterans and their fanilies free of
char ge.
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VETERANS DEPENDENTS EDUCATI ONAL BENEFI TS. Dependents of permanent and totally
disabled veterans may be eligible for free tuition at a state supported
institution. During FY23 there were 336 students enrolled in the program val ued
at $1,999, 513, across 15 University of Miine Systemschools. The top 3 schools by
armount of tuition waived were the University of Southern Maine, the University of
Mai ne, and the University of Maine Augusta.

MAI NE VETERANS' MEMORI AL CEMETERY SYSTEM The Maine Veterans Menorial Cenetery
System serves veterans throughout Maine with 2 ceneteries in Augusta, one in
Caribou, and one in Springvale. During FY23 1,071 burials were conducted and a
total of 31,971 persons have been buried in the cenetery system since its
inception in 1970. In FY23, 316 reservations for burial were nade. At the end of
the year there were 2,915 reservations for future burial on file.

STATE APPROVING AGENCY. The Maine State Approving Agency (MESAA) approves
educational courses and prograns at over 300 educational institutions, training
facilities, and branch canpuses in Mine so that individuals can use their d
Bill educational benefits. MESAA works to ensure that every veteran and eligible
person who enters a MESAA approved educational facility receives quality
instruction, appropriate admnistration, and fair and equitable practice. Wile
previously housed at the University of Maine System the MESAA was relocated to
the Bureau of Miine Veteran's Services in July of 2021 due to legislative
changes. In FY23 the MESAA approved 2,421 higher education prograns, 29
non-col | ege degrees, 15 apprenticeships, and 12 flight training prograns for a
total of 2,477.

VETERANS HOMELESSNESS PREVENTI ON COORDI NATION.  The Veterans Honel essness
Prevention Coordination program provi des services to honel ess veterans as well as
those at-risk. During FY23 this program and partner agencies hosted 4 honel ess
stand downs in Ellswrh, Togus, Portland, and Springvale to provide housing
services, clothing, sleeping bags, gas cards, non-perishable food, and hygiene
items for 71 veterans and their famlies. Partners included the VA Mine
Heal thcare System VA Miine Honeless Veterans Program Veterans Benefits
Administration, Mine Vet Center System Veterans of Foreign Wars, Operation
Brot her hood, El ks Lodge, Muine Veterans in Need, Mine Departnent of Labor Career
Centers, Volunteers of Anerica Northern New England, Preble Street, and V.E. T.S.
Trailers.

VETERANS' EMERGENCY FI NANCI AL ASSI STANCE. The Veterans' Energency Financial
Assi stance Program is done through 2 vendors: Anerican Legion and Easterseal s-
Mai ne. During FY23 about $250,000 was used to assist 216 Maine veterans in need,
108 of whom experiencing housing insecurities, by providing a maximum grant of
$2,000 paid directly to a vendor.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System ( BFMS).

BUREAU OF MAI NE VETERANS' TOTAL
SERVI CES FOR SPECI AL
ALL GCENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 2,262,753 2,104,672 158,081
HEALTH BENEFITS 630,115 591,400 38,715
RETIREMENTS 518,286 479,647 38,639
OTHER FRINGE BENEFITS 53,764 49,786 3,978
COMPUTER SERVICES 59,072 58,323 749
CONTRACTUAL SERVICES 853,941 627,244 36,433 190,264
RENTS 129,958 125,035 4,923
COMMODITIES 128,904 68,465 60,439
GRANTS, SUBSIDIES, PENSIONS 420,097 275,078 145,019
TRANSFER TO OTHER FUNDS 13,861 103 942 12,816
TOTAL EXPENDITURES 5,070,751 4,379,753 182,394 508,604
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT

DEPARTMENT OF ECONOMIC AND COMMUNITY
DEVELOPMENT

HEATHER JOHNSON, COMMISSIONER
DENISE GARLAND, DEPUTY COMMISSIONER

Central Office: CROSS OFFICE BLDG, 3RD FLOOR, AUGUSTA, ME 04330
Mail Address: 59 STATE HOUSE STATION, AUGUSTA, ME 04333-0059 FAX: (207) 287-2861

Established: 1987 Telephone: (207) 624-9805
Reference: Policy Area: 01~ Umbrella:19  Unit:100 Citation: TO005 ~ M.R.S.A., Sect.: 000013053
Average Counts-All Positions: 36.000 Legislative Count: 36.00
Units:
OFFICE OF BUSINESS DEVELOPMENT MAINE SMALL BUSINESS AND ENTREPRENEURSHIP
MAINE STATE FILM COMMISSION COMMISSION
MAINE STATE FILM OFFICE OFFICE OF TOURISM
OFFICE OF INNOVATION OFFICE OF COMMUNITY DEVELOPMENT
PURPGCSE:

The Department of Economic and Community Developnment is responsible for

admi nistering Maine's prograns related to business growth, conmunity devel opnent,
br oadband expansion, tourism and film pronotion. These prograns fall wthin
five divisions: The Ofice of the Commssioner, the Ofice of Business

Devel opnent and Innovation, the Ofice of Tourism and Film the Ofice of

Communi ty Devel opment and the ConnectMine Authority. In nobst cases, the
Departnment's prograns require a significant amount of interaction wth other
organi zations in the public and private sectors.

The Ofice of the Conmissioner is responsible for policy devel opment, including
legislative activities and participation on numerous boards, comni ssions, and
task forces; financial managenent, including purchasing, contracting and hunan
resources; facilities nmanagenent; and the devel opment and inplenmentation of the
State Economi c Devel opnent Strategic Plan and several grant prograns.

ORGANI ZATI ON:

The Departnent traces its roots back to the Maine Devel opnment Commi ssion which
was established in 1933. A reorganization in 1955 created the Departnent of
Devel opnent of Industry and Conmerce, and further reorganization in 1957
established the agency as the Departnent of Economic Developrent. In 1971,
anot her reorgani zation reconstituted the Departnent as the Departnent of Conmerce
and Industry, and shortly thereafter, in 1975, the Department was abolished and
many of its functions transferred to other agencies. As part of this process, the
State Development Office was established within the Executive Departnent and
assuned responsibility for Miine's general business devel opnent functions. On
Cctober 1, 1987, the State Devel opnent O fice was abolished and replaced by the
new y established Departnment of Economic and Community Devel opnent, which also
assuned the devel opnent-related activities of the State Planning Ofice and the
Departnment of Conservation. In 1995, the Departnent transferred its Natural
Areas, Gowth Managenent, Coastal Zone Managenent and Code Enforcenent prograns
to the State Planning Office and the Departnent of Conservation.

In 1996, the Departnment was reorganized for efficiency by consolidating the
Energy Conservation Division within the Ofice of Business Developnent. This
reorgani zation also shifted the Departnent's primary accounting, personnel and
information services functions to the Department of Adm nistrative and Financial
Services wunder a “clustering" arrangenent, and established the Maine

International Trade Center, which assuned the Departnent's international commerce
functions. In 1999, the Legislature established the Miine Technology Institute
with the purpose of coordinating grants to businesses to comercialize new
products and processes. The Directors of the Miine Technology Institute and the
Mai ne International Trade Center are enpl oyees of the Departnent of Econonmic and
Communi ty Devel opment. In 2004, the Energy Resource and Conservation prograns
were transferred to the Public Wilities Commission as a part of their energy
of fice. The Departnent underwent a reorganization in 2003 when the Ofice of
I nnovation was established to support research and devel opnent throughout the

State. In 2006, the Legislature created the Ofice of Snall Business and
Entrepreneurship in realigning the small business prograns in the Ofice of
Busi ness Devel opnent, but this office was left vacant by budget cuts in 2008. In

2012, after the State Planning O fice was abolished, The Departnment acquired the
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT
Code Enforcenent Training and Certification

State-owned |andfill properties.

I'n 2019,

Certification Program was transferred to the Departnent

2021, oversight of the state-owned

Bureau of General Services
Ser vi ces.

PROGRAM

landfill
in the Departnent

of

Program and oversight
the Code Enforcenent
of Public Safety and in
properties was transferred to the
Admi nistrative and Financial

of

the

Trai ning and

For nore program information pertaining to Department of Economi c and Conmunity
Devel opnent, please visit the Departnent's website at ww. mai ne. gov/ decd.

FI NANCES, FI SCAL YEAR 2023:

generated fromthe Budget and Fi nanci al

DEPARTMENT SUMVARY

EXPENDI TURES

SALARIES & WAGES

HEALTH BENEFITS

RETIREMENTS

OTHER FRINGE BENEFITS

COMPUTER SERVICES

CONTRACTUAL SERVICES

RENTS

COMMODITIES

GRANTS, SUBSIDIES, PENSIONS

TRANSFER TO OTHER FUNDS
TOTAL EXPENDITURES

DEPARTMENT OF ECONOM C AND
COVMUNI TY DEVELOPMENT

EXPENDI TURES

SALARIES & WAGES

HEALTH BENEFITS

RETIREMENTS

OTHER FRINGE BENEFITS

COMPUTER SERVICES

CONTRACTUAL SERVICES

RENTS

COMMODITIES

GRANTS, SUBSIDIES, PENSIONS

TRANSFER TO OTHER FUNDS
TOTAL EXPENDITURES

OFFICE OF BUSINESS DEVELOPMENT

FUNDS
3,097,553
563,653
698,855
83,866
345,810
24,981,030
42,638
29,659
81,409,351
132,918
111,385,333

FUNDS
1,069,261
203,658
244,290
32,039
20,920
374,631
360

10,897
39,987,534
12,667
41,956,257

CHARLOTTE MACE, DIRECTOR

Managenent

SPECI AL
CGENERAL REVENUE
FUND FUNDS
1,800,242 786,482
325,660 138,535
401,689 172,582
56,373 19,888
263,394 82,416
7,985,374 14,341,346
2,381 40,257
22,527 7,132
2,847,612 4,073,700
29,011 47,060
13,734,263 19,709,398
SPECI AL
GENERAL REVENUE
FUND FUNDS

828,815

154,800

175,286

28,565
18,581 2,339
175,890 478

360

10,897
1,704,573 1,550,000
11 108
3,097,778 1,552,925

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04333-0059

Mail Address: 59 STATE HOUSE STATION, AUGUSTA, ME 04333-0059

Established: 1987

Reference: Policy Area: 01 ~ Umbrella:19  Unit:499  Citation: T0005

Average Counts-All Positions: 8.000

PURPGSE:

The Ofice of Business Developnent's (OBD)

start-up, growth, expansion,

opportunities for Miine citizens. OBD

community and a system of

r egi onal

The expenditure infornmation for this unit was
Syst em ( BFMVS) .

H GHWAY  FEDERAL

FUND

FUNDS
510,829
99,458
124,584
7,605

2,654,310
74428916

56,847
77,882,549

HI GHWAY  FEDERAL

FUND

FUNDS
240,446
48,858
69,004
3474

198,263
36,732,961

12,548
37,305,554

M SC
FUNDS

59,123

59,123

M SC
FUNDS

FAX: (207) 287-2861

Telephone: (207) 624-7448

Legislative Count: 8.00

m ssi on
and retention and to

to foster
increase quality enploynent

M.R.S.A., Sect.: 000013061

busi ness

works in partnership with the business

and | ocal

resources, technical assistance and financi al

encourage new investment, as well

responsi ble for assisting businesses
including market attraction and domestic trade.

in all
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT

ORGANI ZATI ON:

OBD includes two nmjor functional areas: business assistance and business
devel opment. These areas also include the administration of Tax Incentives
prograns, Business Answers and assistance for conpanies in all stages of maturity
fromstart-ups to large industry.

PROGRAM

TAX | NCENTI VES PROGRAMS: The Tax Incentives program oversees three mmjor tax
incentives: the Pine Tree Developnent Zone program (PTDZ), which offers a
variety of incentives for new or expanding businesses to assist them in
creating new, well-paying jobs; the Enploynent Tax |ncrenent Financing program
(ETIF), by which enployers are reinbursed a percentage of qualified, net-new
enpl oyees' state withholding taxes; and the Tax Increnent Financing program
(TIF), which is driven by municipalities choosing to | everage new property taxes
to drive econonmic growh, job creation, and infrastructure inprovenents.

BUSI NESS ASSI STANCE: The Busi ness Answers Program responds to approxi mately 180

tel ephone and e-mail inquiries per nonth regarding doing business in Maine. This
includes a One-Stop Business License Center and the online Business Licensing
Assistant at https://apps.web. mai ne. gov/ cgi/online/busi nessanswers/index.pl. The

Mai ne Smal | Busi ness and Entrepreneurship Conm ssion funds and oversees the Mine
Snal | Busi ness Devel opment Centers program

BUSI NESS DEVELOPMENT: Facilitates business and job growh through business
attraction, expansion, and retention activity. Staff provides information
directly to businesses on incentive prograns, technical assistance, and
informati on on | abor, wages, taxes, transportation, utilities, and environnental
regul ations. Assistance is also provided for site location; financial
opportunities through federal, state, and |ocal financing programs; and training
opportunities through federal and state training prograns.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

OFFI CE OF BUSI NESS DEVELOPMENT TOTAL

FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 643,848 643,848
HEALTH BENEFITS 125,117 125,117
RETIREMENTS 166,891 166,891
OTHER FRINGE BENEFITS 15,445 15,445
COMPUTER SERVICES 224,702 224,702
CONTRACTUAL SERVICES 435,226 435,226
RENTS 1,624 1,624
COMMODITIES 10,742 10,742
GRANTS, SUBSIDIES, PENSIONS 846,039 209,205 636,834
TRANSFER TO OTHER FUNDS 29,000 29,000
TOTAL EXPENDITURES 2,498,634 1,861,800 636,834

MAINE STATE FILM COMMISSION
VACANT , DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330

Mail Address: STATE HOUSE STATION 59, AUGUSTA, ME 04333-0059 FAX: (207) 287-5701

Established: 1987 Telephone: (207) 624-9828

Reference: Policy Area: 01  Umbrella:19  Unit:505 Citation: T0O005 ~M.R.S.A., Sect.: 000013090H

PURPGCSE:

The Maine Film Commission is an 11-nmenber advisory board appointed by the
Governor that supports, advises, and assists the Maine Film Ofice with respect
to Title 5 813090-H and 8§13090-1 and reconmmends rules for the inplenentation of
the provisions relating to the pronotion of filmng activities in the State.
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

MAINE STATE FILM OFFICE
VACANT , DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330

Mail Address: 59 STATE HOUSE STATION, AUGUSTA, ME 04333-0059 FAX: (207) 624-5701
Established: 1996 Telephone: (207) 624-9828
Reference: Policy Area: 01 ~ Umbrella:19 Unit:588 Citation: TO005 ~M.R.S.A., Sect.: 0000130901

PURPCSE:
The Maine State Film Ofice is responsible for undertaking a program of film
promotion and is the official |liaison between the filmindustry, state agencies,

and production conpani es.

ORGANI ZATI ON:

The Maine Film Office is conprised of one director position and is a division
within the Maine Ofice of Tourism at the Department of Econom ¢ and Conmunity
Devel opment. An el even- nenber conmi ssion appoi nted by the Governor serves in an
advi sory capacity to the FilmOfice.

PROGRAM

The Maine Film Ofice manages projects and programs to: increase production in
Mai ne; pronote Maine comunities as filmlocations; and encourage productions to
hire and buy | ocal, deepening the econonic inpact in Maine. The FilmOfice al so
adm nisters the Mine visual nmedia incentive program designed to attract
out-of -state producti ons and hel p in-state producti on conpani es.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

OFFICE OF INNOVATION
BRIAN WHITNEY, PRESIDENT

Central Office: 8 VENTURE AVE, BRUNSWICK, ME 04011

Mail Address: 8 VENTURE AVE, BRUNSWICK, ME 04011 FAX: (207) 582-4772
Established: 2004 Telephone: (207) 582-4790
Reference: Policy Area: 01 ~ Umbrella:19 Unit:631 Citation: TO005 ~ M.R.S.A., Sect.: 000013105
Average Counts-All Positions: 2.000 Legislative Count: 2.00
PURPGCSE:

The O fice of Innovation, through the Mine Technology Institute (M),

encourages and coordinates the State's research and devel opment activities to
foster collaboration anong the State's higher education and nonprofit research
institutions and the business comunity. The Ofice pronotes, evaluates, and
supports research and devel opnent relevant to the State including: technology
transfer activities to increase the conpetitiveness of businesses and public
institutions of higher education in the State; the devel opnent of new commerci al
products and the fabrication of such products in the State through the Mine
Technol ogy Institute and the Technology Centers; research opportunities that

create sustained, inter-institutional nultidisciplinary efforts; and coordi nating
cooperative efforts anpbng government agencies, the private sector and

uni versities and coll eges on research and devel opnent rel evant to Mine.

ORGANI ZATI ON:
The Ofice manages the Mine Experinental Program to Stinulate Conpetitive
Research (EPSCoR) (5 MRSA 8§13110), prepares the biennial science and technol ogy
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT
plan (5 MRSA 813106) and coordi nates the Technol ogy Centers (5 MRSA §15322).

The Technol ogy Centers are established to support the early-stage devel opment of
t echnol ogy- based busi nesses.

Ml (5 MRSA 8§15302), a separate nonprofit corporation that is funded through the
O fice of Innovation, stinulates and supports research and devel opnent activity
leading to the conmmercialization of new products and services in the State's
t echnol ogy-i ntensive industrial sectors.

The Director works with the Miine Innovation Econony Advisory Board (10 MRSA
§949) to coordinate the State's research and devel opnent activities and to foster
col l aboration anpbng its higher education and nonprofit research institutions and
menbers of the business community. In addition, the Board devel ops and i npl enents
the State's Science and Technol ogy Action Plan.

PROGRAM

The goals of the Technology Centers are to accelerate the devel opnent of these
busi nesses through one-on-one technical assistance, peer networks, classroom or
other training on subjects unique to technology commercialization and the
managenent of high-growth enterprises, nentorship prograns that |ink senior
technol ogy executives with entrepreneurs, and other networking opportunities.
The Centers conplenent the State's other investnents in research and devel opnent
by providing a supportive environnment for new technol ogy-intensive businesses.
The goals of the Centers include the retention of successful start-up businesses
in the State, the inprovenent of opportunities for workers through the creation
of technologically advanced jobs and the encouragenent of private-sector
initiatives.

MIl serves as the State's chanpion for the creation of a culture of innovation
and entrepreneurship. Its strategy is based upon three themes: Fund, Connect, and
Gow. It provides funding to conpanies, engaged in the devel opment of technol ogy,
connects themto the resources they need, and hel ps themgrow. MIl's investnents
focus on the sectors of Aquaculture & Mrine Technology; Biotechnol ogy;

Conposites & Advanced Materials; Environnental Technol ogies; Forest Products &
Agriculture; Information Technol ogy; and Precision Manufacturing. MIl works in
partnership with a w de variety of organizations focused on Technol ogy-Based
Econoni c Devel opment (TBED) and entrepreneurial devel opnent and serves as the
|l eader in this arena to conbine, and coordinate, all of these efforts to increase
investment, conpany payrolls, sales revenues as well as to further devel op a base
of intellectual and scientific know edge. MIl offers a suite of funding
opportunities to support technol ogy-based econoni c devel opnent.

MM is a publicly-funded and industry-led 501(c) (3) non-profit nanaged by a
Board of Directors appointed by the Governor, with specific requirenents for
sector representation, financial expertise, the Chancellor of the University of
Mai ne, the President of the Maine Community College System the Conmi ssioner of
the Departnent of Economic and Community Devel opnent (DECD), and the Director of
the Governor's Ofice of Policy, Innovation and the Future. MIl staff nenbers are
not state enployees. The budget includes funding for a position at DECD and a
position who serves as the President of the MM as well as pass-through funding
in support of its operations. It also allocates and manages investnents in the
State's technol ogy assets as provi ded through voter-approved bonds.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

OFFI CE OF | NNOVATI ON TOTAL
FOR SPEC!I AL
ALL CENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 202,315 202,315
HEALTH BENEFITS 23347 23,347
RETIREMENTS 32,987 32,987
OTHER FRINGE BENEFITS 9,755 9,755
COMPUTER SERVICES 417 417
CONTRACTUAL SERVICES 6,572,814 6572814
GRANTS, SUBSIDIES, PENSIONS 25,773,554 249,150 268,040 25,197,241 59,123
TOTAL EXPENDITURES 32,615,189 7,090,785 268,040 25,197,241 59,123
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MAINE SMALL BUSINESS AND ENTREPRENEURSHIP
COMMISSION

CHARLOTTE MACE, DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330

Mail Address: 59 STATE HOUSE STATION, MAINE, ME 04333-0059 FAX: (207) 287-2861
Established: 1990 Telephone: (207) 624-7448
Reference: Policy Area: 01 ~ Umbrella:19  Unit:536 Citation: TO005 ~ M.R.S.A., Sect.: 000013032

PURPGCSE:

The Maine Snmall Business and Entrepreneurship Conmi ssion negotiates, approves,
and oversees the annual contract with the US Small Business Administration's
identified admnistrative unit, which adnmnisters the Mine Small Business
Devel opment Centers program Additionally, the Comm ssion is responsible for the
review and evaluation of state snmall business assistance progranms, and for
advising the Covernor, Legislature and the Conmissioner of the Departnent of
Econoni ¢ and Community Devel opnent with respect to these prograns.

ORGANI ZATI ON:

The Conmission consists of the Conm ssioner of the Department of Economic and
Communi ty Devel opment or the Conmi ssioner's designee; the Chief Executive Oficer
of the Finance Authority of Miine the Chief Executive O ficer's designee; a
designee of the administrative unit; three public nenbers appointed by the
Conmi ssi oner of the Departnment of Economic and Community Devel opnent; the Chair
of the Maine Small Business Devel opnment Centers (Mine SBDC) Advisory Council and
the House and Senate chairs of the joint standing committee of the Legislature
having jurisdiction over innovation, developnent, economc advancenent and
busi ness natters.

PROGRAM

The nost conprehensive statew de program of small business assistance avail able
in the State of Maine is delivered through the Miine SBDC network headquartered
at the University of Southern Miine (USM. The Maine SBDC program receives
fundi ng through the Maine Small Business and Entrepreneurship Conmission with the
bal ance provided by the U.S. Snall Business Administration, the USM School of
Busi ness, and | ocal hosting organizations.

Utilizing its 14 certified business advisors at contracted host organizations,
the Mai ne SBDC of fers advice, technical assistance, hosts workshops, and provides
assi stance on how best to access capital to start-up or existing small businesses
in Maine. For nore information, contact the Maine SBDC Office at (207)780-4420 or
visit their website at ww. mai neshdc. org.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

MAI NE SMALL BUSI NESS AND TOTAL
ENTREPRENEURSHI P COVM SSI ON FOR SPECI AL
ALL GENERAL REVENUE HI GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND  FUNDS FUND  FUNDS  FUNDS
GRANTS, SUBSIDIES, PENSIONS 683,684 683,684
TOTAL EXPENDITURES 683,684 683,684
OFFICE OF TOURISM
STEVE LYONS, DIRECTOR

ITY:  (877) 624-6331
Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330
Mail Address: 59 STATE HOUSE STATION, AUGUSTA, ME 04333-0059 FAX: (207) 287-8070

Established: 2003 Telephone: (207) 624-9815
Reference: Policy Area: 01  Umbrella:19  Unit:501 Citation: TO005 ~M.R.S.A., Sect.: 13090C
Average Counts-All Positions: 10.000 Legislative Count: 10.00
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PURPGCSE:

The O fice of Tourismwas created by law to serve as a single, official entity on
state tourismpolicy with the authority to inplenent narketing, managenment, and
research programs. The Ofice's broad directive is to pronote Miine as a
four-season destination to both consumers and the travel trade. The Ofice
includes the Maine Film O fice which is responsible for the pronotion of Mine as
a location for filmand video production.

To acconplish its mission, the Ofice is authorized to: conduct research to
determ ne market denmand; inplenent public relations and pronotional prograns
designed to nmarket Maine's travel-product; print materials as needed to fulfill
requests for information about Mine by consunmers and the travel trade;
encour age the devel opnent of travel-product facilities and attractions; operate
tourist information centers; serve as a liaison between private industry
groups and local, state, and federal agencies involved in tourismpronotion and
devel oprment; and provide basic support and discretionary grants to regional
touri sm agenci es.

ORGANI ZATI ON:

The Ofice of Tourism includes the Ofice of Qutdoor Recreation that is
responsi bl e for strengtheni ng Maine's outdoor recreation economy and coordinating
its pronption with the private sector and the state's natural resource agencies -
Departnment of Agriculture, Conservation and Forestry and Department of Inland
Fisheries and Wldlife.

The O fice is supervised by the Director of Tourism who oversees the activities
of six professional and one support staff, and one professional person in the
Maine Film O fice.

PROGRAM

MARKETI NG RESEARCH: Annual evaluation of visitors to Miine and their econonic
impact to the state includes estimated nunber of visitors; estinated direct
expenditures by visitors; source markets (where they are from; activities in
which they participate; region of the state they are visiting; denpgraphic
information; economic inpact of tourism and review of tourism and econonic
trends.

MARKETI NG AND COMMUNI CATI ONS: A year-round canpaign to pronote and support the
state's tourism industry includes paid and earned nedia marketing channels and
travel shows. Paid nedia channels include television, print, digital, radio, and
out - of - home adverti si ng. Earned nmedia channels include social nmnedia, press

rel eases, hosting press trips and influencers, and domestic and international

travel and trade shows.

GRANT PROGRAMS: Provi de basic support and di scretionary matching grants to |ocal,

regional, and statew de nonprofit agencies. In FY23, the Ofice awarded grants
in four categories: Regional Mirketing Gants, Small Communities G ants,
Enterprise Gants, and Special Events Gants. A conplete list of grant

recipients may be viewed at MOTPartners.com
(https:// mtpartners. conl prograns-servi ces/ marketing-grants/).

REG ONAL MARKETI NG GRANTS: $1, 600,000 awarded to the eight designated tourism
regions for marketing projects.

MAI NE COVMUNI TI ES GRANT PROGRAMS: $12,500 provi ded support for tourism focused,
communi ty-oriented marketing projects and events.

ENTERPRI SE MARKETI NG GRANTS: $157,900 provided support for tourism marketing
initiatives that wll increase visitation to the applying organization.
Applications are awarded a mininum anpunt of $2,500 and a maxi num anount of
$10, 000.

SPECI AL EVENT GRANTS: provides marketing funds to assist existing events expand
their audience to attract overnight visitation.

SPECI AL PROJECT GRANTS: $223,350 provided for narketing and support of Maine
tourism

VISITOR |INFORMATION: the Office provided oversight of the state visitor

information centers through contract nmnagenent and fulfilled requests for
visitor information.
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I NDUSTRY EDUCATI ON AND TRAINI NG hosted the annual Governor's Conference on
Touri sm conveni ng Mai ne tourism stakehol ders to | earn about narketing trends, the
Ofice of Tourism marketing canpaign, and networking opportunities wth other
industry nmenbers; hosted quarterly stakeholder neetings to update industry
menbers on marketing prograns, research, and trends; and consulted with comunity
groups throughout the State, providing guidance for devel oping the conmmunities
into places that can neet travel ers' expectations.

In FY23, Maine Revenue Service reported $3,664,463,600 in Restaurant Taxable
Sal es, an increase of 9.1%over FY22. Lodging Taxable Sal es were $1, 701, 939, 400
for the sane period, an increase of 6.3%fromthe previous fiscal year.

LI CENSES:
None.

PUBLI CATI ONS:
The Maine Thing Quarterly el ectronic magazi ne; International Lure brochure; Maine
Birding Trail brochure.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

OFFI CE OF TOURI SM TOTAL
FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 752,833 752,833
HEALTH BENEFITS 135,112 135,112
RETIREMENTS 165,170 165,170
OTHER FRINGE BENEFITS 19,222 19,222
COMPUTER SERVICES 79,314 79,314
CONTRACTUAL SERVICES 16,641,094 14,241,445 2,399,649
RENTS 40,257 40,257
COMMODITIES 7,132 7,132
GRANTS, SUBSIDIES, PENSIONS 2,210,597 2,210,597
TRANSFER TO OTHER FUNDS 37,760 36,413 1347
TOTAL EXPENDITURES 20,088,491 17,687,495 2,400,996

OFFICE OF COMMUNITY DEVELOPMENT
DEBORAH JOHNSON, DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330
Mail Address: 59 STATE HOUSE STATION, AUGUSTA, ME 04333-0059 FAX: (207) 287-8070

Established: 1987 Telephone: (207) 624-9817
Reference: Policy Area: 01 ~ Umbrella:19 Unit:498 Citation: TO005 ~ M.R.S.A., Sect.: 0000013072
Average Counts-All Positions: 7.000 Legislative Count: 7.00
PURPGCSE:

The Ofice of Community Developnent (OCD) provides financial assistance to
muni ci palities for community revitalization, enhancing economic growh, and
infrastructure inprovenments. The OCD acconplishes this by providing technical
assi stance and grant funds (through a nmethod of distribution approved by the U S.
Department of Housing and Urban Devel opment) to municipalities to assist with
community and econom c devel opnent initiatives; develop, repair and establish
public facilities, services, and infrastructure; and create and/or rehabilitate
af fordabl e housing units.

ORGANI ZATI ON:

The Departnent of Economic and Community Devel opnment assunmed responsibility for
adm ni stration of the Community Devel opment Bl ock Grant (CDBG) programin Cctober
1987, when it was transferred from the State Planning Ofice. The program is
funded by the U S. Departnent of Housing and Urban Devel opnent and state Ceneral
Funds and administered by a professional staff of eight full-time enployees.
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The OCD al so supports the Maine Made Program the Brownfiel ds Revol ving Loan Fund
and the Minicipal Tax Increnent Financing Program

PROGRAM

The CDBG program distributes funds to municipalities in tw general areas:

communi ty devel opnent and economi c devel opnent. The primary focus is to benefit
| ow and noder ate-income persons, but it may al so be used to address slunms and/or
blighting conditions, or for the purpose of addressing conditions having an
urgency because of serious health/safety conditions affecting the community. CDBG
funded programs include but are not limted to: Public Infrastructure, Housing
Assi stance, Mcro Enterprise Program Public Service, Downtown Revitalization,

Public Infrastructure, Community Enterprise and Econonic Devel opnent. The OCD
al so offers technical assistance to communities that want to access the program
and to provide information on other available funding resources. The state

program is not available to the comunities of Auburn, Bangor, Biddeford,

Lewi ston, Portland, and all of Cunberland County except Brunswick and Frye

Island. These are entitlenment comunities, which receive an annual allocation
directly fromthe U S. Departnent of Housing and Urban Devel opnent.

PUBLI CATI ONS:
CDBG program materials may be obtained fromthe OCD or fromits web site at
https://ww. mai ne. gov/ decd/ conmuni ty- devel opnent .

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

OFFI CE OF COVWUNI TY DEVELOPMENT  TOTAL

FOR SPEC!I AL
ALL CENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 395,647 125,264 270,383
HEALTH BENEFITS 72,995 22,396 50,599
RETIREMENTS 82,106 26,525 55,581
OTHER FRINGE BENEFITS 6,738 2,608 4,130
COMPUTER SERVICES 19,694 19,694
CONTRACTUAL SERVICES 946,681 801,445 88,838 56,398
RENTS 398 398
COMMODITIES 888 888
GRANTS, SUBSIDIES, PENSIONS 11,907,941 1,000 45,062 11,861,879
TRANSFER TO OTHER FUNDS 51,702 8,750 42,952
TOTAL EXPENDITURES 13,484,790 1,000,218 142,650 12,341,922
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DEPARTMENT OF EDUCATION

A. PENDER MAKIN, COMMISSIONER
DANIEL CHUHTA, DEPUTY COMMISSIONER

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330
Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6700

Established: 1931 Telephone: (207) 624-6600
Reference: Policy Area: 02  Umbrella:05 Unit:071  Citation: TO020A M.R.S.A., Sect.: 000000201
Average Counts-All Positions: 222.989 Legislative Count: 193.00
Units:
ALTERNATIVE BREAKFAST DELIVERY SERVICE PROGRAM STATE MANDATE REIMBURSEMENT - COLLECTIVE BARGAINING
CLIMATE EDUCATION PROFESSIONAL DEVELOPMENT PILOT ~ LEARNING SYSTEMS TEAM
PROGRAM SCHOOL AND STUDENT SUPPORTS
COMMUNITY SCHOOLS PROGRAM SCHOOL FINANCE AND OPERATIONS TEAM
FACILITIES, SAFETY AND TRANSPORTATION MAINE SCHOOL SAFETY CENTER
HIGHER EDUCATION AND EDUCATOR SUPPORT SERVICES SPECIAL SERVICES TEAM
INNOVATIVE INSTRUCTION AND TUTORING LEARNING THROUGH TECHNOLOGY TEAM
OFFICE OF INNOVATION TEACHER RETIREMENT
HIGHER ED INTERPERSONAL VIOLENCE ADVISORY COMM EDUCATION UNORGANIZED TERRITORY
LEADERSHIP TEAM OFFICE OF WORKFORCE DEVELOPMENT AND INNOVATIVE
MAGNET SCHOOLS PATHWAYS
PURPGCSE:

To pronote the best learning opportunities for all Miine students by providing
informati on, guidance, and support to our schools, educators, and |eaders and by
provi di ng adequate and equitable school funding and resources. Mine's schools
are hubs of innovative teaching and |earning that support, engage, and prepare
all students to thrive. By exploring multiple pathways and real-life,
proj ect-based experiences that spark an interest and curiosity in the world
around them Maine's students are developing the critical thinking, problem
solving, and relationship building skills they need to succeed in work, college,
life, and as citizens of our great state. Miine's schools foster a safe and
wel comi ng environnent that supports the wellbeing of all students so that they
are ready to learn. Through partnerships with community, whether it is wth
parents, career exploration with Mine businesses, or organizations that engage
students in learning through the great outdoors, our schools allow students to
participate in all of the advantages and opportunities unique to Maine. The Mine
Department of Education supports a culture of innovation, excellence, and equity
to ensure a bright future for all students.

ORGANI ZATI ON:

The Departnment is organized in an Ofice structure that includes the Leadership
Team Commi ssioner's Ofice, Education in the Unorganized Territories, Ofice of
Federal Programs, Ofice of School and Student Supports, Miine School Safety
Center, Ofice of Hi gher Education and Educator Services, Ofice of Innovation,
O fice of Facilities & Transportation, Ofice of Special Services (birth through
age 22) and O fice of Wrkforce Devel opnent & I nnovative Pathways.

PROGRAM

Al Departnment teams, and the programs, initiatives, and activities they carry
out, are aligned to, and reflect a commitnent to achieve this vision in the
purpose. The Department is authorized to supervise, guide, and plan a coordinated
system of public education for all Mine people; to interrelate public education
to other social, economic, physical, and governnental activities, prograns, and
services; to encourage and stinulate public interest in the advancenent of
education; and to encourage training and devel opment for educators in cooperation
with local school officials. The strategic direction of the Department includes
those initiatives and activities that: inspires trust in the Departnment and in
the public education system devel ops, supports, and sustains a robust educator
wor kf orce; pronotes educational excellence and equity for all Miine |earners;
ensures student and school safety, health, and well being; supports a culture of
innovation and continuous inprovenent; and builds a healthy and collaborative
wor k environment that enhances the human capital and potential of the Departnent.
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DEPARTMENT SUMVARY TOTAL
FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 15,922,348 8,692,230 546,116 6,684,002
HEALTH BENEFITS 3,381,839 1,858,574 99,688 1,423,577
RETIREMENTS 3,816,620 2,101,196 139,780 1,575,644
OTHER FRINGE BENEFITS 371,332 198,055 12,831 160,446
COMPUTER SERVICES 8,885,548 5,858,237 21,321 3,005,990
CONTRACTUAL SERVICES 36,550,544 21,502,831 654,492 14,393,221
RENTS 50,890 30,289 2,235 18,366
COMMODITIES 395,500 223,967 29,384 142,149
GRANTS, SUBSIDIES, PENSIONS 2,052,820,524 1,606,161,262 35,200,027 411,459,235
EQUIPMENT 385,588 315,753 69,835
INTEREST-DEBT RETIREMENT
TRANSFER TO OTHER FUNDS 835,443 95 35,849 799,499
TOTAL EXPENDITURES 2,123,416,176 1,646,942,489 36,741,723 439,731,964
DEPARTMENT OF EDUCATI ON TOTAL
FOR SPECI AL
ALL GENERAL REVENUE HI GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 392,538 19,894 1,552 371,092
HEALTH BENEFITS 91,757 4,257 542 86,958
RETIREMENTS 67,724 4,424 345 62,955
OTHER FRINGE BENEFITS 14,934 485 38 14,411
COMPUTER SERVICES 29,314 4918 1,436 22,960
CONTRACTUAL SERVICES 183,870 111,596 35,760 36,514
RENTS 266 135 131
COMMODITIES 6,066 2,976 3,090
GRANTS, SUBSIDIES, PENSIONS 768,859 1,000 767,859
TRANSFER TO OTHER FUNDS 12,972 1,017 11,955
TOTAL EXPENDITURES 1,568,300 145,574 44,801 1,377,925

ALTERNATIVE BREAKFAST DELIVERY SERVICE PROGRAM
JANE MCLUCAS, DIRECTOR

Central Office: 90 BLOSSOM LANE, AUGUSTA, ME 04330

Mail Address: 136 STATE HOUSE STATION, AUGUSTA, ME 04333-0136  FAX:

Established: 2019 Telephone: (207) 624-6880
Reference: Policy Area: 02 Umbrella:05 Unit:071Y Citation: T20-A  M.R.S.A., Sect.: 0006601A

PURPGCSE:
The Alternative Breakfast Program provides breakfast after the school day begins
to Maine's students to ensure that all students are ready to |earn. Program

goals are to inprove student academi c performance, inprove student attendance,
and i nprove student heal th.

ORGANI ZATI ON:
The Alternative Breakfast Programis adm nistered by the Child Nutrition sub-team
of the Ofice of Federal Programs within the Maine Departnment of Education.

PROGRAM

The Alternative Breakfast Program is adninistered by the Departnent of

Education's Child Nutrition Team The program seeks to ensure that schools start
or inprove existing alternative breakfast delivery service. Programfunds support
serving equipnent, mobile neal carts, and pronotional naterial to support

breakfast service in settings other than the school cafeteria. Grant funds were
used to purchase equi pment needed to inplenent successful breakfast after the
bel | prograns.
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PUBLI CATI ONS:

Al noted information is available free of charge and nay be downl oaded fromthe
Child Nutrition website:

ht t ps: // www. nai ne. gov/ doe/ school s/ nutrition/ prograns/ breakf ast

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

ALTERNATI VE BREAKFAST DELI VERY TOTAL

SERVI CE PROGRAM FOR SPECI AL
ALL GENERAL REVENUE HI GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND  FUNDS FUND  FUNDS  FUNDS
GRANTS, SUBSIDIES, PENSIONS 26,550 26,550
TOTAL EXPENDITURES 26,550 26,550
CLIMATE EDUCATION PROFESSIONAL DEVELOPMENT PILOT
PROGRAM

PAGE NICHOLS, CHIEF INNOV. OFFICER

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330

Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6700
Established: 2022 Telephone: (207) 592-1216
Reference: Policy Area: 02~ Umbrella:05 Unit:071H Citation: R2021 ~ M.R.S.A., Sect.: CHAP178

PURPCSE:

The Cimate Education Program was established through Resolve 2021, Chapter 178
and signed into law on May 3, 2022 by Governor Janet T. MIIls. Resolve 2021,
Chapter 178, A Resolve To Establish a Pilot Program To Encourage dinate
Education in Mine Public Schools, provides grants for professional devel opnent
for educators on climate science and support the preparation of courses on
interdisciplinary climte education for a 3-year period.

ORGANI ZATI ON:

The Cimate Education Program exists within the Ofice of Innovation under

I nnovative Teaching and Learning. It is led by a Cinate Education Specialist who
collaborates with the Interdisciplinary Instruction team to provide climte

education support across content areas.

PROGRAM

Gant awards through this program will be prioritized for school comunities
typically underserved by climte education. Those communities may include but are
not limted to, tribal nations, schools wth high populations of mgrant
students, students of color, students receiving special education services,
mul ti-lingual |anguage students, and rural and renote schools. Grant awards are
drawn from a dedi cated, non-Ilapsing fund.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

COMMUNITY SCHOOLS PROGRAM
JULIE SMYTH, DIRECTOR, OSSS

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330

Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6700
Established: 2019 Telephone: (207) 592-0949
Reference: Policy Area: 02~ Umbrella:05  Unit:071G Citation: T20-A  M.R.S.A., Sect.: 00009923
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PURPGCSE:

The Community School s Program has successfully transitioned froma pilot program
to provide state funding to designated community schools. Comunity schools
provide services to students, families, and community nenbers that pronote
student success whil e addressing the needs of the whol e student.

ORGANI ZATI ON:

The O fice of School and Student Supports in the Mine Departnent of Education
oversees the technical assistance and professional |earning of community schools
in Mine.

PROGRAM

A pilot programfor community schools was established by Public Law 2015, Chapter
267, Part GGG funded within the General -Purpose Aid for Local Schools program
Public Law 2019, Chapter 434 provided a base allocation in this program to
support the inplenentation and expansi on of comunity schools with federal grant
funding. Activity in fiscal year 2023 provided fiscal support to an existing
comuni ty school; three new community schools were al so added to the program

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

FACILITIES, SAFETY AND TRANSPORTATION
SCOTT BROWN, DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330
Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX:

Established: 2019 Telephone: (207) 592-3790
Reference: Policy Area: 02  Umbrella:05  Unit:071X Citation: PL2019 M.R.S.A., Sect.: CH343
Average Counts-All Positions: 5.000 Legislative Count: 5.00
PURPGCSE:

The O fice of School Facilities provides operational |eadership, strategic
pl anni ng, coordination, and administration of programs related to public school
buildings. The Ofice oversees and administers the Mjor Capital School
Construction Program the School Revolving Renovation Fund, the Leased Space
Program and Facilities Inventory. The Ofice allocates resources to acconplish
program goals; ensures conpliance with all applicable statutes, rules, and
policies; develops and inplements rules and policies; proposes, reviews, and
testifies on legislation; collects and analyzes data; and provides technical
assistance and training. The Ofice works closely with the State Board of
Education, state agencies, and school admnistrative units to acconplish its
goal s.

ORGANI ZATI ON:
The O fice of School Facilities consists of five positions as a result of a
governmental reorgani zation in 2016.

PROGRAM

The Mjor Capital School Construction Program provides a conprehensive and
integrated approach to prioritizing and planning of state funded public school
bui | dings. The programis designed to identify and address the school buil dings
with the nost need in the state and provides funds and construction oversight to
school administrative units with new school construction and nmajor renovation
projects. This year the programinitiated three projects totalling $214, 540, 730.
The School Revol vi ng Renovation Fund Program nakes | oans to school administrative
units for approved school renovation projects. The Ofice oprioritizes
applications, assists School Adm nistrative Units (SAUs) through the process, and
coordinates funding with the Maine Minicipal Bond Bank. This year the School
Revol ving Renovation Fund awarded $15,406,659 for Priority One projects
statew de. The Leased Space Program provides funding to address the need for
addi tional tenporary classroomspace due to overcrowdi ng, enrollnent fluctuations
and new programs. Approved |eased space applications totaled $341,608. The
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Facilities Inventory Program collects data on school facilities to better
under st and st atewi de needs and devel op conprehensive sol utions.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

FACI LI TI ES, SAFETY AND TOTAL
TRANSPORTATI ON FOR SPECI AL
ALL GCENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 364,434 364,434
HEALTH BENEFITS 64,008 64,008
RETIREMENTS 97,521 97,521
OTHER FRINGE BENEFITS 9,207 9,207
COMPUTER SERVICES 150 150
CONTRACTUAL SERVICES 4,970 4,970
COMMODITIES 3,421 3,421
GRANTS, SUBSIDIES, PENSIONS 64,412 64,412
TRANSFER TO OTHER FUNDS 12,919 12,919
TOTAL EXPENDITURES 621,042 556,630 64,412

HIGHER EDUCATION AND EDUCATOR SUPPORT SERVICES
MICHAEL PERRY, ACTING DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330
Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6604

Established: 2017 Telephone: (207) 624-6603
Reference: Policy Area: 02  Umbrella:05 Unit:071V Citation: M.R.S.A., Sect.:

Average Counts-All Positions: 14.500 Legislative Count: 14.50
PURPGCSE:

The O fice of Hi gher Education & Educator Support Services works w th educators
through each phase of their career, from educational preparation through to
certification, job attainment, and ongoing professional devel opnment. The O fice
supports the Departnent's efforts to ensure all Miine |learners have access to
effective educators and school |eaders through the oversight of institutions of
hi gher education; the credentialing of educators; support of teacher nentorship
prograns and educator professional developnment; and workforce initiatives
desi gned to enhance educator recruitnment and retention.

ORGANI ZATI ON:

The O fice of Hi gher Education & Educator Support Services is conprised of three
teanms: Certification, Educator Excellence, and Hi gher Education. Certification
primarily administers the rules of the Maine State Board of Education relating to
the issuance and renewal of credentials to persons enployed in, or under contract
with, public and approved private schools. The Educator Excellence team focuses
on attracting, developing, and sustaining a robust, equitable, and diverse
educat or workforce and is responsible for supporting the inplenentation, ongoing
refinement, and nonitoring of Performance Evaluation and Professional Gowh
(PEPG) systens across the State. Hi gher Education is prinarily responsible for
degree-granting authorization and educator preparation program approval in

addition to providing registrar services for closed Maine postsecondary

institutions, providing |licensing of proprietary schools, and serving as Miine's
state portal entity for the State Authorization Reciprocity Agreenment (SARA).

PROGRAM

The Certification team assists educators with the State Board of Education
certification guidelines in Rule Chapter 115. The team gui des educators through
the initial and renewal application processes for admnistrators, educational

special i sts, teachers, and educational technicians, including the approval of

crimnal history record checks for all educators. The team al so assesses incom ng
applications, including transcript analysis when applicable. The team works with
superintendents in naking sure everyone within a school is properly credential ed.
This can include advising which courses would count towards a requirenent,

assi sting educators in applying, and answering any Certification questions.
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The Educator Excellence team provides policy |eadership and direct support to
school adm nistrative units (SAUs), educators, and job seekers, offering a suite
of services designed for attracting and retaining a diverse and inclusive talent
pool of educators to Maine schools. The team offers technical assistance and
resource devel opnment, professional devel opnent, and workforce support. Services
offered across the team include support for learning facilitator and teacher
resi dency prograns; collaboration with industry groups including summer canps to
establish education workforce pathways; assisting schools with job posting
opportunities; nentoring/induction/PEPG resources; workforce data; personalized
wor kf orce pat hway consultation; support for the Transformational Leaders Network;
and wor kforce grant opportunities.

The Higher Education team serves as a liaison to the public and private
post-secondary institutions in Maine. The team partners with the State Board of
Education in the processes for degree-granting authorization and educator
preparation program approval; maintains student records for various closed
post -secondary institutions; oversees the licensure of proprietary schools; and
serves as the Maine state portal entity for the State Authorization Reciprocity
Agreenent ( SARA) .

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

HI GHER EDUCATI ON AND EDUCATOR TOTAL

SUPPORT SERVI CES FOR SPECI AL

ALL GENERAL REVENUE H GAWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 969,670 969,670
HEALTH BENEFITS 216,154 216,154
RETIREMENTS 230,582 230,582
OTHER FRINGE BENEFITS 23,483 23,483
COMPUTER SERVICES 12,883 12,883
CONTRACTUAL SERVICES 319,293 319,293
RENTS 654 654
COMMODITIES 4,179 4,179
TRANSFER TO OTHER FUNDS 31 31
TOTAL EXPENDITURES 1,776,929 1,776,929

INNOVATIVE INSTRUCTION AND TUTORING
BETH LAMBERT, DIRECTOR

Central Office: 111 SEWALL ST, AUGUSTA, ME 04330

Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6700
Established: 2022 Telephone: (207) 592-4398
Reference: Policy Area: 02~ Umbrella:05 Unit:071J Citation: T20-A  M.R.S.A., Sect.: CHAP 320

PURPCSE:

The Innovative Instruction and Tutoring Gant Program Fund was established to
encourage the facilitation of innovative instruction and tutoring prograns,
including so-called high-inpact tutoring, that address learning loss or
unfinished learning through the use of project-based |earning and other
interdisciplinary approaches. Eligible |local education providers throughout the
State may be awarded grants upon approval of their applications.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.
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OFFICE OF INNOVATION
PAGE NICHOLS, CHIEF INNOVATION OFFICER

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330
Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6700

Established: 2022 Telephone: (207) 592-1216
Reference: Policy Area: 02~ Umbrella:05  Unit:071N Citation: M.R.S.A., Sect.:

Average Counts-All Positions: 10.000 Legislative Count: 10.00
PURPGCSE:

The Ofice of Innovation is conprised of five work teans: Early Learning,
Learning through Technol ogy, Interdisciplinary Instruction, Maine Opensource

Opportunities for Sustained Education, Reinventing Responsive Education Ventures.
The Ofice also includes the English for Speakers of Oher Languages State
Specialist, the Cimte Education State Specialist, and the Multi Tiered Systens
of Support State Specialist. The Ofice centers its work around human-centered
desi gn, innovation engineering, and other innovative processes for rapid research
and design and ongoing iteration and continuous inprovenent for perpetual
innovation in progranms and services. The O fice oversees and supports services
and activities related to PK-12 standards and instruction, reviews and testifies
on related legislation, develops rules as directed by legislation; collects,
summari zes, and anal yzes student data for perfornance, public reports and policy
direction; and provides technical assistance and professional |earning
opportunities on innovative instructional strategies.

ORGANI ZATI ON:

The current structure unifies areas of curriculum and instruction across the
PK-12 continuumproviding a direct link fromthe field to the M ne Departnent of
Education by forging and supporting a variety of regional partnerships and
coll aborative efforts to enhance and support |ocal school systens using ongoing
research and devel opment for continuous innovation. This design provides
information, professional I|earning, and devel opnment; technical assistance and
research; developrment in curriculum and instruction using interdisciplinary
instructional pedagogy to support all content areas of the Maine Learning Results
and the Maine Early Learning and Devel opnent Standards. The Ofice teans work
col |l aboratively with external organizations, agencies, and other internal teans
in order to ensure conprehensive, integrated and coordinated services to support
all Maine students. The O fice teans rely on stakeholder input from several
advisory commttees and task forces in order to support the whole student and the
current needs of the education field in Mine. Some of these stakehol ders include
the Children's Cabinet, the Nature-based Education Consortium the Juvenile
Justice Advisory G oup, Conmissioner's Student Cabinet, Governor's Cyber Security
Council, Digital Equity Taskforce, Miine Cimate Council, |nteragency Broadband
Wor ki ng Group, and ot hers.

PROGRAM

The O fice team nenbers provide a nyriad of services to Miine school systenms both
regionally and statewi de. They provide technical assistance and conprehensive
support to superintendents, admnistrators, teachers, and other education staff
in coordinating local and regional efforts to acconplish the follow ng: foster
and support a statewide culture of innovation in Miine's schools; support the
Maine Learning Results and Mine Early Learning and Devel opnent Standards,
through nmultiple, flexible pathways; support services to assure equitable access
for students to participate in a neaningful educational experience and achieve
the Mine Learning Results and Miine Early Learning Devel opnent Standards;
attai nment of Maine diploma requirenents for all student populations; provide,
identify, and broker professional developnment and professional |[earning
opportunities aligned to the needs of educators and Maine school systens; work
wi th regional groups and organizations to establish or enhance partnerships and
collaborations with a wvariety of agenci es, educat i onal institutions,
organi zations, and partners; provide expertise in high quality instructional
practice and strategies and other special areas of expertise statew de; and
support a coachi ng/ anbassador structure w thin school adm nistrative units (SAUs)
to capitalize on expertise in Maine schools. The Ofice provides expertise in the
design and inplenentation of the Maine Learning Results and Maine Early Learning
and Devel opnment Standards; innovative instructional strategies to support a Wole
Student Franework; and human-centered design, innovation engineering, and design

96



DEPARTMENT OF EDUCATION

thinking. For the Ofice PK-12 team to support a whole student continuum
col | aboration nust exist between departnent teans including but not limted to,
the O fice of School and Student Supports, the O fice of Special Services, and
the O fice of Wrkforce Devel opnent and | nnovative Pathways (which include Adult
Education, Career and Technical Education, and Extended Learning Qpportunities).
Menbers of this team work with educators at all levels, including higher
education institutions, to advance innovative instruction, support the whole
student, and | everage enriching opportunities for all Miine students.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

OFFI CE OF | NNOVATI ON TOTAL
FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 837,335 837,335
HEALTH BENEFITS 174,764 174,764
RETIREMENTS 198,961 198,961
OTHER FRINGE BENEFITS 20,513 20,513
COMPUTER SERVICES 11,759 11,759
CONTRACTUAL SERVICES 59,543 59,543
RENTS 307 307
COMMODITIES 15,684 15,684
GRANTS, SUBSIDIES, PENSIONS 1,320 1,320
TRANSFER TO OTHER FUNDS 10 10
TOTAL EXPENDITURES 1,320,196 1,320,196

HIGHER ED INTERPERSONAL VIOLENCE ADVISORY COMM
LAURA CYR, CLERK OF THE COMMISSION

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330

Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6700
Established: 2022 Telephone: (207) 624-6600
Reference: Policy Area: 02  Umbrella:05 Unit:0711 Citation: T20-A  M.R.S.A., Sect.: 0012984

PURPCSE:

The purpose of the Hi gher Education Interpersonal Violence Advisory Comm ssion is
to collect information and di ssem nate accordingly to agencies that can provide
servi ces based on data.

ORGANI ZATI ON:
The Departnment has sent appointnment letters and has a confirmed nenbership of the
seats authorized to be fill. Quarterly neetings are expected to commence in

fiscal year 2024. The Conmi ssion was created for the purpose of devel oping an
interpersonal violence climate survey for dissemnation to institutions of higher
educati on and providing reconmendati ons on the content, timng, and application of
the survey. A report on the survey is to be delivered to the Legislature's Joint
Standing Committee on Education and Cultural Affairs. The Conm ssion nay nake
recomendations on |egislative and policy actions or on enforcing and carrying
out its purpose.

PROGRAM

Provi de an ongoi ng stream of support and personnel to survey violence climate in
the community colleges and provide reports to better understand the clinmate. This
is a continued project to provide the staffing and material in collecting data.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.
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LEADERSHIP TEAM

A. PENDER MAKIN, COMMISSIONER
DANIEL CHUHTA, DEPUTY COMMISSIONER

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330
Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6700

Established: 1996 Telephone: (207) 624-6600
Reference: Policy Area: 02~ Umbrella:05 Unit:071A Citation: TO020A M.R.S.A., Sect.: 000000202
Average Counts-All Positions: 22.000 Legislative Count: 22.00
PURPGCSE:

This unit consists of adm nistrative and policy-making services which support the
operations of the Department of Education in the areas of statew de educational
pl anning, Maine Administrative Procedure Act (APA) and Freedom of Access Act
conpliance, state and federal |egislative activity, agency budgeting and finance,
strategi ¢ planning, comunications, and personnel. Each of the activities has
broad responsibilities for both supporting the work of all other organizational
units in the Departnent and representing the Department within these areas of
responsibility.

ORGANI ZATI ON:

This unit reports directly to the Commissioner and includes admnistrative
oversight of the Department, personnel, finance and budget, state and federal
legislative activities, and communications. This team al so oversees conpliance
with the APA including rulemaking, federal conpliance matters, the Freedom of
Access Act, innovation and renote learning initiatives, and school approval. This
unit ultimately supports schools and educators across the state in their mssion
to help all students reach their potential and |eave schools prepared for work,
life, and post-secondary education opportunities.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

LEADERSHI P TEAM TOTAL
FOR SPECI AL
ALL GENERAL REVENUE H GAWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 1,735,286 1,638,831 96,455
HEALTH BENEFITS 304,984 292,216 12,768
RETIREMENTS 457,801 434,999 22,802
OTHER FRINGE BENEFITS 38,753 36,783 1,970
COMPUTER SERVICES 37,023 17,288 19,735
CONTRACTUAL SERVICES 1,127,238 538,128 589,110
RENTS 4,495 2,395 2,100
COMMODITIES 43,106 20,119 22,987
GRANTS, SUBSIDIES, PENSIONS 24,995 24,995
TRANSFER TO OTHER FUNDS 18,359 43 18,316
TOTAL EXPENDITURES 3,792,040 2,980,802 811,238
MAGNET SCHOOLS

A. PENDER MAKIN, COMMISSIONER
DANIEL CHUHTA, DEPUTY COMMISSIONER

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330

Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6700
Established: 1996 Telephone: (207) 624-6600
Reference: Policy Area: 02~ Umbrella:05 Unit:071B Citation: TO020A M.R.S.A., Sect.: 000008201

PURPCSE:

Mai ne has one public magnet school, the Mine School of Science and Mathematics.
The Maine School of Science and Mathematics is a residential nathenatics and
sciences public school in Linmestone that includes a summer program for mddle
school students and a school year program for high school students. Mine's

98



DEPARTMENT OF EDUCATION

second public magnet school, the Mine School for Marine Science, Technol ogy,
Transportation and Engi neering (Mine Ccean School), closed in Decenber 2022.

ORGANI ZATI ON:

The Mine School of Science and Mathematics was established as a public school
for the purpose of providing certain high-achieving high school students with a
chal I engi ng educational experience. The school is a body politic and corporate
and is an instrunmentality and agency of the State.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

STATE MANDATE REIMBURSEMENT - COLLECTIVE
BARGAINING

PAULA GRAVELLE, DIRECTOR OF SCHOOL FINANC

Central Office: 111 SEWALL ST, AUGUSTA, ME 04330

Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6700
Established: 2022 Telephone: (207) 624-6792
Reference: Policy Area: 02 Umbrella:05 Unit:071Q Citation: PL2021 M.R.S.A., Sect.: CHAP752

PURPGCSE:

The State Mandate Rei mbursement program will be nanaged by the School Finance,
Fiscal Conpliance, and Covernance team in order to determine eligibility and
distribute funds to those school administrative units (SAUs) that are eligible
and request reinbursenent.

ORGANI ZATI ON:

The eight nenber School Finance, Fiscal Conpliance, and Governance team
administers the Essential Programs and Services Funding Act, controls
distribution of General Purpose Aid to Local Schools, collects statutorily
required financial data, calculates the annual tuition rates, and oversees school
uni t gover nance.

PROGRAM

Beginning in fiscal year 2023, the follow ng provisions apply to a reinbursenent
request for eligible SAUs for certain collective bargaining costs: if an SAU
determined eligible pursuant to 26-A MRSA 8965, subsection 1, paragraph B-1
petitions the Conmi ssioner for reinbursement of up to 90% of |egal and other
costs, the Conmi ssioner nust provide an anpunt equal to up to 90% of that SAU s
expenses as verified on submtted receipts. The Departnent of Education shall
develop a process to provide reinbursement to those SAUs that, but for the
requirenent in the Miine Revised Statutes, Title 26, 8965, subsection 1,
paragraph B-1 that an SAU and bargai ning unit representing teachers collectively
bargain within 10 days of receipt of witten notice even if otherw se agreed to
inaprior witten contract, would not otherw se engage in collective bargaining.
Rei mbursement nust be provided to those SAUs at 90% of the legal and other
expenses incurred by those SAUs to neet and engage in collective bargaining.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.
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LEARNING SYSTEMS TEAM
JANETTE KIRK, CHIEF OF FEDERAL PROGRAMS

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330
Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6700

Established: 2008 Telephone: (207) 624-6600
Reference: Policy Area: 02~ Umbrella:05 Unit:071R Citation: M.R.S.A., Sect.:

Average Counts-All Positions: 26.000 Legislative Count: 26.00
PURPGCSE:

The O fice of Federal Progranms (OFP) is conprised of four work teams: Assessnent;
Child Nutrition; Elementary & Secondary Education (ESEA); and Federal Energency
Relief Prograns (FERP). This Ofice wutilizes, processes, and supports

inpl ementation of federal prograns/grants including the ESEA, Child Adult Care
Food Program National School Lunch Program Supply Chain Assistance, and all
funding streans under the Anerican Rescue Plan. The Ofice of Federal Prograns
coordi nates, mamnages, oversees and supports services related to the blending,
braiding and utilization of federal funds to support instructional prograns and
activities for all Maine learners; reviews and testifies |egislation; devel ops
rules as directed by legislation; collects, summarizes, and anal yzes student data
for performance, public reports and policy direction; and provides technical

assi stance and professional |earning opportunities utilizing best practice and
pr ogr am oper ati ons.

ORGANI ZATI ON:

The structure unifies ESEA Federal Programs, assessnent, child nutrition, and
federal emergency relief programs providing a direct link fromthe field to the
Mai ne Departnent of Education by forging and supporting a variety of regional

partnerships and collaborative efforts to enhance and support |ocal school

systems. This design provides information, professional |earning and devel opnent,
technical assistance, and cohesion across federal progranmng; allows for

col | aborative support services for Maine's nulti-lingual |earners; and enhances
assessnment and conprehensive school supports for students, schools and SAUs. OFP
team nenbers work collaboratively with external organizations, agencies, and
other internal teans to ensure conprehensive, integrated and coordinated services
to support all Mine |earners and school s.

PROGRAM

The OFP team nmenbers provide a wide array of services to Maine school systens
both regionally and statewide. They provide technical assi stance and
conprehensi ve support to superintendents, adnministrators, teachers, and other
education staff in coordinating local and regional efforts to acconplish the
following: support the inplenentation of the Maine Learning Results and Alternate
Achi evenent Standards; provide support services to assure equitable access for
students to receive school neals; develop and inplement Mine's Mdel of School
Support; provide expertise in program devel opment, inplenentation, strategic
pl anni ng, student support, interventions, |learning strategies, and other special
areas of expertise statew de; encourage the blending and braiding of federal
funds and programs to support the sustainability of inpactful programm ng and
supports; approve necessary federal program grant applications and subsequent
fiscal reinbursenents; identify and broker professional devel opment and
prof essional |earning opportunities aligned to the needs of educators and Maine
school systens; and work regionally to establish or enhance partnerships and
collaborations with a variety of agenci es, educat i onal institutions,
organi zati ons, and partners.

The OFP provides expertise in the design and inplenentation of the: Conprehensive
state assessnment systens to nmeasure student |earning and achi everent of the Maine
Learning Results; approval of ESEA applications for Titles I, I, Ill, IV, and
V; approval of Child Nutrition sites and programmatic review, approval of Federal
Emergency Relief Program applications and fiscal reinbursenent.

In order for the OFP team to provide a systemic approach, collaboration nust
exi st between departnent teans including but not linmted to the Ofice of School
and Student Supports, the O fice of Special Services and Inclusive Education, the
O fice of Innovation, and Language Instruction for English Learners and | mm grant
St udent s.
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

LEARNI NG SYSTEMS TEAM TOTAL
FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 3,389,966 404,949 2,985,017
HEALTH BENEFITS 680,241 94,491 585,750
RETIREMENTS 817,352 95,203 722,149
OTHER FRINGE BENEFITS 78,137 9,251 68,886
COMPUTER SERVICES 1,600,223 21,317 1,578,906
CONTRACTUAL SERVICES 14,870,653 3,929,061 24,653 10,916,939
RENTS 2,444 430 2,014
COMMODITIES 54,821 7,800 47,021
GRANTS, SUBSIDIES, PENSIONS 264,750,148 7,029,699 2,808 257,717,641
EQUIPMENT 69,835 69,835
INTEREST-DEBT RETIREMENT
TRANSFER TO OTHER FUNDS 349,483 586 348,897
TOTAL EXPENDITURES 286,663,303 11,592,201 28,047 275,043,055
SCHOOL AND STUDENT SUPPORTS
JULIE SMYTH, DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330
Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6700

Established: 2021 Telephone: (207) 592-0949
Reference: Policy Area: 02  Umbrella:05  Unit:071WCitation: PL2021 M.R.S.A., Sect.: CH29
Average Counts-All Positions: 12.077 Legislative Count: 11.50
PURPGCSE:

The O fice of School and Student Supports (OB8S) strives to ensure that Maine
schools are inclusive, healthy, safe, and supportive conmunities where every
student thrives. O3S endeavors to coordinate resources and prograns that pronote
equi tabl e, psycho-socially, physically, and environnmentally healthy school
communities for all.

ORGANI ZATI ON:

Each O3S team provides information and guidance to parents, admnistrators,

educators, legislators, and other stakeholders within their focus areas:

The Clinmate, Culture, Resilience Team provides trauna-informed resources in
support of devel oping safe and inclusive educational communities. Menber shi p
includes Mental Health Specialist, Famly Engagenent/Cultural Responsiveness
Speci al i st, MKi nney-Vento Specialist, H ghly Mbile/Mgrant Student Specialist,
and Soci al - Enoti onal Learni ng Specialist.

The Coordi nated School Health Team provides professional devel opment, resources,
and gui dance to school health professionals (or school personnel) resulting in
heal thy and safe learning environnents, physically literate and health literate
students, and access to health care resources and services. Menbership includes
State Nurse Consultant, School Health Pronotion/Health Education Specialist, and
Physi cal Education Specialist.

The School Approval and Enroll ment Team provides accurate, tinmely, and sensitive
policy and infrastructure analysis, recomendations, and execution regarding
Mai ne Pre K-12 schools, school approval, hone instruction, alternative nmethods of
education, and student attendance, eligibility, and enrollnent.

A Managenent Analyst and adnministrative staff also support the work of this
Ofice.

PROGRAM

Specialists work directly with schools to provide both technical assistance and
prof essional |earning. O3S continues to support the field as we energe fromthe
pandenic - hosting nonthly office hours for school nurses and updating both
synchronous and asynchronous trauma-informed trainings to support educators,
famlies, and students. In Septenber 2020, the Mine Departnent of Education
purchased SEL4AME from Navigate 360/ Evolution Labs, which serves as a free
resource to all Mine educators and parents. These nodul es support growth in
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sel f-awar eness, sel f-managenent, social awareness, responsible decision-nmaking,
and rel ationship skills; the scope and sequence for each grade |level K-12 allow
for seam ess accessibility. [In Novenber 2021, the O fice of School and Student
Supports released simlar nodules devoted entirely to adults - SOS/ Support our
Staff. These sixty-four nodules, although aligned with the five conpetencies
aforementioned, focus on thenmes of adult enotional intelligence, safety,

diversity, and instructional resources. The conbination of these free resources,
along with the expertise of O3S personnel, provide high quality support to the
field. OGBS provides support and attention to home instruction as well as
MeKi nney- Vento. MKi nney-Vento is an annual formula grant the Departnent receives
to provide additional supports for the education of honel ess children and yout h.

LI CENSES:

@3S col | aborates with other state agencies to ensure appropriateness of nurse,
school counseling, and nmental health specialists' |icensing.

PUBLI CATI ONS:

O3S provides several guidance docunents to support the health and wel |l ness of our
students and educational stakehol ders, including but not limted to Standards of
Qperating Procedure through the pandem ¢ and nedi cati on gui delines. @3S

mai ntains a website that provides resources to staff, parents, and students when
applicable. List servs are also naintained to provide i mediate information from
the follow ng specialists: Nurse Consul tant, Mental Health Specialist,

MeKi nney- Vent o Speci alist, and School Health Pronption Specialist.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System ( BFMS).

SCHOOL AND STUDENT SUPPORTS TOTAL
FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 940,560 593,308 78,736 268,516
HEALTH BENEFITS 211,673 126,199 21,152 64,322
RETIREMENTS 223,681 146,197 18,012 59,472
OTHER FRINGE BENEFITS 21,349 14,426 1,491 5432
COMPUTER SERVICES 277,177 6,197 270,980
CONTRACTUAL SERVICES 666,257 134,168 532,089
RENTS 135 135
COMMODITIES 24,545 5,840 18,705
GRANTS, SUBSIDIES, PENSIONS 836,781 836,781
TRANSFER TO OTHER FUNDS 15,345 2,837 12,508
TOTAL EXPENDITURES 3217503 1,026,470 122,228 2,068,805

SCHOOL FINANCE AND OPERATIONS TEAM
PAULA GRAVELLE, DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330
Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX:

Established: 1993 Telephone: (207) 624-6792
Reference: Policy Area: 02 Umbrella:05  Unit:071MCitation: T0O020A M.R.S.A., Sect.: 000000202
Average Counts-All Positions: 40.000 Legislative Count: 40.00
PURPGCSE:

The School Finance and Operations team provides policy oversight, inplenentation
and support for Ceneral Purpose Aid to Local Schools, school data collection,
managenent and reporting, and state and federal Child Nutrition prograns.

ORGANI ZATI ON:

The School Finance and Operations team is conprised of three sub-teams: the
School Fi nance, Fiscal Conpliance and Governance sub-team the Data sub-team and
the Child Nutrition sub-team The eight-nmenber School Finance, Fiscal Conpliance
and Covernance sub-team administers the Essential Programs and Services Funding
Act, controls distribution of General-Purpose Aid to Local Schools, collects



DEPARTMENT OF EDUCATION

statutorily required financial data, calculates the annual tuition rates, and
oversees school unit governance. Twelve team nmenbers of the Data sub-team provide
dat a managenent support including the collection, validation, report production,
and di ssenination of school statistical data in support of departnental prograns,
for legislative information, federal reporting, |ocal school unit information and
taxpayer information. The Child Nutrition sub-team of 15 nenbers provides
nutrition education training and technical and financial assistance for the

provi sion of USDA breakfast, lunch, after school snack, and fresh fruits and
veget abl es prograns to public and private schools, charitable and residential
childcare institutions, and sunmer canps. There is currently one contract

enpl oyee providing support to the Child and Adult Care Food Program team
Dietetic Interns assist with specific projects such as program narketing and
training naterials.

PROGRAM

The School Finance, Conpliance and Covernance's sub-team s annual production
goals were nmet with the accurate and tinely fulfillment of all prograns. For
Ceneral -Purpose Aid to local schools, the distribution of the 2022-2023 State

school subsidies of $1.4 billion was accurately processed, analysis perforned,
and information prepared and distributed for the 2022-2023 subsidy program and
l egislative actions. This team provided extensive technical assistance and

prof essi onal devel opment to school business managers and collaborated with the
Data sub-team to provide data to neet state and federal reporting requirenents
and to work toward devel oping efficiencies to data collection. The Data sub-team
successfully provided nanagenent support and collection; processing and

production of educational data to neet state and federal reporting requirenents;
and funding allocations accurately and on tinme. The team continues to work with
the vendor for the PreK-20 Data Warehouse; the warehouse will store data fromthe
Departnent, as well as other state agencies, to provide information to policy
makers and taxpayers.

During the 2023 school year, the neals at no charge |egislation was inplenented,
al lowing public and publicly funded school administrative units (SAUs) to serve
conplimentary breakfast and lunch to students due to a conbination of state and
federal reinbursenent. Many SAUs inplenented special provision options to

stream i ne paperwork requirements and nexinmize free/reduced eligibility rates.

Mai ne received statewi de waivers that SAUs could apply for to provide neals
offsite in case of COVID-19 or if schools closed due to an unanticipated event.
Afterschool nourishment was provided through the National School Lunch Program
Afterschool Snack Service and in eligible areas, the Child and Adult Care Food
Program At-risk Afterschool neals program The Farm and Sea to School Program
continued to receive enthusiastic participation fromproviders pronoting the use
of Maine grown, raised, and caught ingredients in the delivery of neals to
students throughout the State. The Fresh Fruit and Vegetable Program also
operated, which exposed Mine students to a variety of produce they may not have
eaten before. The Summer Food Service Program served neals through the sunmer
nonths with sonme rural areas offering neals to be eaten offsite. The Departnent
al so supported the Maine Departnment of Health and Human Services in providing
pandeni ¢ EBT benefits to eligible househol ds.

PUBLI CATI ONS:
Al noted information is available free of charge and nay be downl oaded fromthe
MDCE website: https://ww. mai ne. gov/ doe/ home
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

SCHOOL FI NANCE AND OPERATI ONS TOTAL

TEAM FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 2,664,752 1,802,690 4,939 857,123
HEALTH BENEFITS 583,007 394,462 1218 187,327
RETIREMENTS 641,928 445,493 1,100 195,335
OTHER FRINGE BENEFITS 64,091 43,468 125 20,498
COMPUTER SERVICES 6,394,345 5,460,326 934,019
CONTRACTUAL SERVICES 4310456 3,951,876 358,580
RENTS 6,881 586 6,295
COMMODITIES 12,803 5,620 7,183
GRANTS, SUBSIDIES, PENSIONS 1,419,700,320 1,304,314,304 35,171,224 80,214,792
TRANSFER TO OTHER FUNDS 281,115 10 175 280,930
TOTAL EXPENDITURES 1,434,659,698 1,316,418,835 35,178,781 83,062,082
MAINE SCHOOL SAFETY CENTER
ROBERT SUSIL DIRECTOR

Central Office: 111 SEWALL ST, AUGUSTA, ME 04330
Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6700

Established: 2021 Telephone: (207) 441-8321
Reference: Policy Area: 02~ Umbrella:05 Unit:071Z Citation: MR.S.A., Sect.:

Average Counts-All Positions: 2.000 Legislative Count: 2.00
PURPGCSE:

The Maine School Safety Center (MSSC) is an office established within the
Department of Education to assist schools in their efforts to provide for the
overal | safety of their school comrunity. The prinary role of MSSCis to provide
training, guidance, and technical support to schools in Mine regarding safety
and security and to support our schools in their efforts to safely mtigate
agai nst, prepare for, respond to, and recover fromall hazards and threats.

The purpose of MSSC is: to serve as a central location for school safety and
security information, training and technical assistance related to successful
i mpl ementation of school safety and security progranms in schools; be a resource
for the prevention of youth violence; pronpte overall school safety by devel opi ng
reconmendations to support a positive school climte and nultiple-hazard
mtigation and response plans; devel op and provide school energency managenent,
training, guidance, and technical support to include information provided by
persons with expertise in the relevant subject matter in the devel opment of
MSSC s school safety specialist education program pronote, develop, and
i npl ement technical support and training for a behavioral threat assessnent
program facilitate and assist |ocal schools and public safety stakeholders in
preventing, preparing for, and responding to threats and acts of violence,
including self-harm through a holistic, solution-based approach to inproving
school safety; and advi se and make recommendations to the departnment on policies
and legislation related to the overall safety of schools and school conmmunities.

ORGANI ZATI ON:

MSSC functions under the | eadership of a Director and Assistant Director followed
by seven Service Lane Leaders in the follow ng operational areas:

. School Energency Managenent

. Behavioral Threat Assessnent and Mental Health

.Restorative Justice

. School Safety and Security

. Trai ning and Educati onal Design

. Food I nsecurity

. Student Transportation

The above Lanes are projected to be supported by an Administrative Qperations
Manager that will assist MSSC in managing the various grants, contracts, fiscal
matters, staff needs, event and program managenent and ot her |ogistical needs.

NOORAWNE
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PROGRAM

MSSC is currently training Mine schools in Behavioral Threat Assessnent. To
date, MSSC has trained over 1336 school staff in this inportant safety program
for our school s.

The School Energency Managenent Lane of Service has operationalized our School
Safety Specialist Program a program that is training school staff in school
enmergency managenment to enhance overal |l capabilities of our schools, serve as a
liaison to the MSSC and as a support to their school adm nistration to assure all
safety measures and plans are up to date and neet national standards. This Lane
al so regularly works with schools to inprove their enmergency operations plans and
is currently devel opi ng a student energency nmanagenent training programthat will
be inbedded on our schools furthering the school's capabilities to address
ermer gency pl anning, response, and recovery. This effort was |aunched in February
2023 and has trained 20+ safety stakehol ders per nmonth. The MSSC anticipates this
I evel of attendance to continue in furtherance of our goal to have at |east one
trained person in every school administrative unit (SAU) and eventually in every
school building in Mine.

The Safety and Security Lane of service conducts the annual School Safety Summt,
school resource officer (SRO Certification Acadeny in collaboration with the
Maine Criminal Justice Acadeny (MCJA) and regularly assists schools in their
physi cal security needs. This Lane also conducts training for positive police
youth interactions and recomrends and devel ops policy to address public safety's
interactions with schools and youth. The School Safety Summit for 2023 estimated
an attendance of 400+ attendees.

The Restorative Practices Lane of Service assists schools with inplenenting
restorative practices in their schools. This Lane provides training and is in the
process of devel oping an extensive restorative practices educational program for
school s, assisting schools in updating their code of conduct to neet |egislative
requirements to add restorative and nonpunitive |anguage to their code of

conduct. This lane of service is on track to launch its training program in
Sept enber 2023.

The Food Insecurity Lane works with schools to connect to |ocal food resources to
assure all students are well fed and trains schools on the relationship between
safety and good nutrition.

MSSC s Training Coordinator and Educational Designer is continuing to devel op
several extensive asynchronous training programs including the Schools Safety
Specialist and Restorative Practices Prograns as well as assisting with the
school safety summit, SRO acadeny, and the many other trainings that are ongoing.

The Student Transportation Lane of Service is now fully under MSSC and is
underway working towards efficiencies and increasing safety trainings for our
schools' transportation directors. Currently this Lane addresses the overall
student transportation safety concerns and the purchasing of new school buses.
The Transportation Coordinator works wth the appropriate stakeholders in
collaboration to facilitate the safety of our students during transportation.
Col | aboration is conducted at every level, local, state, and federal, thereby
enhancing our ability to assure cooperation and success in the inprovenent of
transportation safety to neet national best standards.

The MSSC has trained 11,740 school safety stake holders since its creation in
2020.
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

MAI NE SCHOOL SAFETY CENTER TOTAL
FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 559,664 219,483 340,181
HEALTH BENEFITS 108,175 41,772 66,403
RETIREMENTS 133,050 49,645 83,405
OTHER FRINGE BENEFITS 11,321 4,262 7,059
COMPUTER SERVICES 12,295 1,700 10,595
CONTRACTUAL SERVICES 164,027 14,662 149,365
COMMODITIES 3,727 3,678 49
GRANTS, SUBSIDIES, PENSIONS 109,818 109,818
TRANSFER TO OTHER FUNDS 15,672 15,672
TOTAL EXPENDITURES 1,117,749 335,202 782,547
SPECIAL SERVICES TEAM
ERIN FRAZIER, DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330
Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6651

Established: 2008 Telephone: (207) 446-2775
Reference: Policy Area: 02~ Umbrella:05 Unit:071P Citation: MR.S.A., Sect.:

Average Counts-All Positions: 27.500 Legislative Count: 27.50
PURPGSE:

The Ofice of Special Services provides |eadership, technical assistance,
coordi nati on and supervision of progranms and services provided in accordance with
the Individuals with Disabilities Education Act (IDEA) to children with
disabilities birth to 22 years old. Activities are directed at the goal of
enhancing the performance of <children wth disabilities and increasing
participation in general education opportunities. The Ofice also works wth
various educational organizations, including institutions of higher education,
private educational organizations, national technical assistance centers, and
service providers. The Ofice of Special Services participates in the legislative
process regarding the education and services for children with disabilities by
proposing legislation and reviewing proposed |egislation. It devel ops,
promul gates and enforces regulatory requirements in alignnent with state and
federal statutes and regulations. It is responsible for the collection and
anal ysis of student and school performance data that are reported publicly in
conformity wth federal and state obligations. Responsi bility includes
admi nistration of the federal |IDEA, Part B (children with disabilities age 3-22)
and Part C (early intervention for children with disabilities birth-3). It is
also responsible for oversight of the plan and vendor for the Assistive
Technol ogy Act of 1998 (AT Act), as anended.

ORGANI ZATI ON:

The Ofice of Special Services is organized in six teans, including Federal
Prograns/ Monitoring, Data Team Fiscal Managenent Team Special Projects for
I nclusive Education, Dispute Resolution and State Agency Clients. These teans
oversee general supervision of special education services provided in schools,
including public and private prograns. Special projects include intensive math
and literacy supports as well as technical assistance on extended eligibility.
Fi scal managenent includes overseeing |IDEA Part B and Part C funds and several
grant awards from federal sources. Federal reporting occurs in the State
Performance Plan and the Annual Perfornmance Report (SPP/APR) and the State
System ¢ | nprovenent Plan (SSIP). Stakehol ders are engaged in the functioning of
the Special Services Team through the State Advisory Panel (SAP), and
coordination of other advocacy groups include Miine Parent Federation and
Disability Rights Mine. The Special Services Team al so col |l aborates across the
Departnent on statew de educational initiatives.

PROGRAM
Personnel in the Ofice of Special Services provide |eadership, support, and
technical assistance for an array of services to schools, famlies, and other



DEPARTMENT OF EDUCATION

stakehol ders locally, regionally, and statew de. Support is also provided to
interdepartmental activities outlined in Mnoranda of Understanding with the
Departnents of Health and Human Services, Labor, and Corrections. In addition,
the Ofice of Special Services teamcollaborates internally with the Departnent's
personnel in general education, certification, school approval, and assessnent.
Mai ne Unified Special Education Regulation Birth to Age Twenty-Two (MJSER) aligns
services to children with disabilities ages birth to 2 years old and children
with disabilities ages 3 to 5 through the statew de Child Devel opnent Services
program The O fice supports inplenmentation of the AT Act Program in

col laboration with the University of Mine System and a network of public and
private entities.

LI CENSES:
The O fice of Special Services collaborates with other state agencies to ensure
appropriateness of special education personnel |icensing and associ ated program

and services costs.

PUBLI CATI ONS:

The O fice of Special Services provides a nunber of gui dance documents for the
MJUSER as wel | as for various other functions performed under the federal |DEA

The Ofice also naintains a website to dissem nate information and resources to
school s, parents and famlies.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Minagenment System (BFMS).

SPECI AL SERVI CES TEAM TOTAL
FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 1,858,623 82,471 1,776,152
HEALTH BENEFITS 432,153 21,591 410,562
RETIREMENTS 451,556 18,339 433217
OTHER FRINGE BENEFITS 44,415 2,008 42,407
COMPUTER SERVICES 17,310 1,602 15,708
CONTRACTUAL SERVICES 2,373,889 57,736 2,316,153
RENTS 9,926 9,926
COMMODITIES 21,688 10,228 11,460
GRANTS, SUBSIDIES, PENSIONS 115253471 43,505,540 71,747,931
TRANSFER TO OTHER FUNDS 119,170 119,170
TOTAL EXPENDITURES 120,582,201 43,699,515 76,882,686

LEARNING THROUGH TECHNOLOGY TEAM
BETH LAMBERT, DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330
Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6700

Established: 2009 Telephone: (207) 592-4398
Reference: Policy Area: 02~ Umbrella:05  Unit:071K Citation: M.R.S.A., Sect.:
PURPGSE:

The Learni ng Through Technol ogy teamis charged with inplenentation and oversi ght
of the state prograns that |everage technology to support student |earning and
achi evement. These include: 1) The Mine Learning Technology Initiative (MTI),
2) Conputer Science Education, 3) the statew de |earning managenent system grant
program 4) The Maine School Library Network (MSLN), and 5) providing statew de
prof essional learning in support of instructional technology integration.

ORGANI ZATI ON:

The team is conprised of seven nenbers: five positions supported by General
Purpose Aid for Local Schools, and two positions supported by the General Fund.
The teamresides in the Ofice of Innovation.
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PROGRAM

1) M.TI provides 1:1 conputing devices, professional |earning, and infrastructure
support to all eligible students and staff.

2) The conputer science specialist inplenents the state conputer science plan,
the professional learning grant program and the conputer science intergration
progr am

3) Statew de Learning Management System grant program provides funding for three
years of licenses for |earning managenent systens to public K-12 school

districts.

4) MSLN provides advanced broadband internet connectivity to virtually all K-12
public and private schools in Mine through a cooperative effort between the
Mai ne Departnent of Education (DCE) and the University of Mine System (UMS). The
network is a cooperative effort between the Maine DOE, Maine State Library, Mine
Information Technology within the Departnent of Administrative and Financial

Services, and the UMS.

5) Staff on this team provide a wide array of professional |earning and
techni cal support to school systens, teachers, and other organizations across the
State. This is conpleted by staff and through contracted services overseen and
managed by the staff.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System ( BFMS).

LEARNI NG THROUGH TECHNOLOGY TOTAL
TEAM FOR SPECI AL
ALL CENERAL REVENUE H GWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 18,262 18,262
HEALTH BENEFITS 1,760 1,760
RETIREMENTS 4,088 4,088
OTHER FRINGE BENEFITS 265 265
COMPUTER SERVICES 262,715 262,715
CONTRACTUAL SERVICES 1,168,210 1,168,210
COMMODITIES 22,384 22,384
GRANTS, SUBSIDIES, PENSIONS 1,546,648 1,546,648
TOTAL EXPENDITURES 3,024,332 3,024,332
TEACHER RETIREMENT

DR. REBECCA M. WYKE, CEO, MAINEPERS
WATS: (800) 451-9800

TTY:  (207)512-3102
Central Office: 139 CAPITOL STREET, AUGUSTA, ME 04330
Mail Address: PO BOX 349, AUGUSTA, ME 04332-0349 FAX: (207) 512-3282
Established: 1996 Telephone: (207) 512-3100
Reference: Policy Area: 02 Umbrella:05  Unit:071T Citation: TO0005 M.R.S.A., Sect.: 000017154

PURPGCSE:

Public Law 2013, Chapter 368 changes the nethod for funding normal costs of
teacher retirement. Beginning in fiscal year 2014, the normal cost of retirement
for a teacher is reflected in the GCeneral Purpose Aid for Local Schools
expenditures for School Finance and Operations Team Unit and included in the
costs for the school adm nistrative unit that enploys the teacher. The renmining
enpl oyer retirement cost conponent is the unfunded actuarial liability, which
forms the expenditures for teacher retirenent.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Minagenment System (BFMS).

TEACHER RETI REMENT TOTAL
FOR SPECI AL
ALL GENERAL REVENUE HI GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
GRANTS, SUBSIDIES, PENSIONS 249,734,096 249,734,096
TOTAL EXPENDITURES 249,734,096 249,734,096
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EDUCATION UNORGANIZED TERRITORY
RICHARD COLPITTS, DIRECTOR

Central Office: 90 BLOSSOM LANE, AUGUSTA, ME 04330
Mail Address: 136 STATE HOUSE STATION, AUGUSTA, ME 04333-0136  FAX:

Established: 1983 Telephone: (207) 624-6892
Reference: Policy Area: 02~ Umbrella:05  Unit:071U Citation: TO020A M.R.S.A., Sect.: Chap 119
Average Counts-All Positions: 54.912 Legislative Count: 25.50
PURPGCSE:

The mssion of Education in the Unorganized Territory (EUT) is to deliver a
conpr ehensi ve range of educational services to all eligible pupils aged 3 to 20
who are legal residents of the Unorganized Territory of Mine. Mine Revised
Statutes, Title 20-A Chapter 119 establishes the Conmissioner's statutory
authority to provide el enentary and secondary schooling through the operation of
schools in the wunorganized territory or to provide resident pupils wth
transportation services and tuition to attend school in the nearest public school
system

ORGANI ZATI ON:

EUT consists of a Director of the EUT, an Education Specialist Ill who serves as
the Assistant Director of Special Education for the unorganized territory, a
Busi ness Manager, a Secretary Specialist and an EUT Building and Fleet
Mai nt enance Manager. All positions except the Assistant Director of Special
Education are located at the central office in Augusta.

PROGRAM

EUT is responsible for the operation of three elenentary schools with a total
enrol l ment of 127 pupils (Connor, Edmunds, and Kingman). Enployees in these
school s include Principal, teaching principals, teachers, office assistant Ils,
teacher aides, janitors, bus drivers and cooks. In addition, approxinately 738
pupils are tuitioned to 65 local school systens with transportation provided
through 10 contracted vendors and 22 conveyances agreenments. The EUT works
collaboratively with local education agencies to coordinate bus routes to
transport unorganized territory children to and fromschool. Pupils who reside in
nore renpte locations are provided educational services through a variety of
alternative methods such as roomand board in lieu of transportation, tutors, and
home school i ng.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

EDUCATI ON UNORGANI ZED TERRI TORY  TOTAL

FOR SPEC!I AL
ALL CENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 2033431 1,947,508 85,923
HEALTH BENEFITS 481,208 458,952 22256
RETIREMENTS 451,712 432,601 19,111
OTHER FRINGE BENEFITS 42,067 40,314 1,753
COMPUTER SERVICES 194,314 21,491 172,823
CONTRACTUAL SERVICES 11,276,742 11,193,161 83,581
RENTS 23,560 23,560
COMMODITIES 182,952 128,311 54,641
GRANTS, SUBSIDIES, PENSIONS 3,106 3,106
EQUIPMENT 315,753 315,753
TRANSFER TO OTHER FUNDS 10,370 2 10,368
TOTAL EXPENDITURES 15015215 14,564,759 450,456
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OFFICE OF WORKFORCE DEVELOPMENT AND INNOVATIVE
PATHWAYS

TAMARA RANGER, DIRECTOR

Central Office: 111 SEWALL STREET, AUGUSTA, ME 04330
Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023 FAX: (207) 624-6700

Established: 2022 Telephone: (207) 592-1347
Reference: Policy Area: 02~ Umbrella:05 Unit:0710 Citation: M.R.S.A., Sect.:

Average Counts-All Positions: 3.000 Legislative Count: 3.00
PURPGCSE:

The O fice of Wrkforce Devel opment and |nnovative Pathways (WDIP) provides
conprehensi ve coordination and alignnment of policies, progranms, resources, and
initiatives of Adult Education (AE), Career and Technical Education (CTE),

Extended Learning Opportunities (ELO, and Education Pathways & Early College
(EPEC) to expand | earning opportunities for students, naximze efficiencies, and
elevate WDI P's col |l ective support for Mine' s workforce goals.

ORGANI ZATI ON:
WDI Pis conprised of four teams: CTE, AE, ELO and EPC WDl P reports to the
Associ ate Conmi ssioner of Public Education and has authority for 20 positions.

PROGRAM
AE oversees the admnistration of high school equivalency, adult high school
conpletion, adult literacy, workforce training and retraining, adult basic

education, English |anguage acquisition, professional devel opnent, and special
projects to neet academic and workforce needs of adults facing barriers to
post secondary education and enpl oynent.

CTE oversees and provi des support for Maine's 27 CTE schools, including approval
of CTE programs, Carl D. Perkins funds, Carl D. Perkins accountability neasures,
Future Farmers of Anerica/Agriculture, mddle school CTE explorations and
experiences, and school reviews to provide robust and innovative career and
techni cal education prograns.

EPEC oversees the State Di pl oma Programand grows all early college opportunities
for high schools and CTE programs to ensure students are provided their

statutorily allowable credit hours and equitable access to opportunities.

ELO oversees career exploration programs including extended |earning

opportunities, internships, apprenticeships, and job shadow prograns throughout
the State to ensure students engage in meani ngful career exploration activities,
with a particular focus on career areas highlighted in the Mine Economc
Strategic Plan.

WDI P utilizes, processes, and supports inplenentation of state and federal

prograns/grants including the Carl Perkins Vocational, George Briggs, Adult

Education and Famly Literacy, Wirkforce Innovation, and Maine Jobs and Recovery
Pl an, Aspirations, and Early College. WD P develops rules and wites reports as
directed by legislation; reviews and testifies on legislation; and collects,
anal yzes, and reports on WDIP initiatives in order to identify strengths and gaps
in progranm ng, and to provide the Departnment, other state agencies, and partners
wi th data-informed recommendati ons.

WDl P team nenbers collaborate on a regular basis with several other offices
within the Department of Education, including School and Student Supports,

Special Services, Federal Programs, H gher Education and Educator Support

Services, School Finance, Data, Communications, and the O fice of Innovation to
ensure progranms are equitable and inclusive; innovative and engagi ng; and poi sed
to grow to support multiple pathways for Mine's |earners.

Additionally, WDIP team nmenbers work col | aboratively w th external organizations
and agencies, including the Miine State Board of Education, the Children's
Cabi net, the Mine Departnent of Econom ¢ and Community Devel opnent, the Mine
Department of Labor, the Governor's O fice of Policy Innovation and the Future,
the Maine Community Coll ege System and the University of Maine Systemto ensure
conprehensi ve, integrated and coordi nated services and opportunities for Maine's
27 CTE schools, AE prograns, Early College prograns, and Career Exploration
prograns.
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

OFFI CE OF WORKFORCE DEVELOPMENT  TOTAL

AND | NNOVATI VE PATHWAYS FOR SPECI AL

ALL CGENERAL REVENUE H GHWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 157,831 157,831
HEALTH BENEFITS 31,954 31,954
RETIREMENTS 40,664 40,664
OTHER FRINGE BENEFITS 2,798 2,798
COMPUTER SERVICES 36,041 36,041
CONTRACTUAL SERVICES 25,399 25,399
RENTS 2222 2,222
COMMODITIES 125 125
TOTAL EXPENDITURES 297,034 297,034



DEPARTMENT OF ENVIRONMENTAL PROTECTION

DEPARTMENT OF ENVIRONMENTAL PROTECTION

MELANIE LOYZIM, COMMISSIONER
WATS: (800) 452-1942

Central Office: 28 TYSON DR, AUGUSTA, ME 04330

Mail Address: 17 STATE HOUSE STATION, AUGUSTA, ME 04333 FAX: (207) 287-7826
Established: 1972 Telephone: (207) 287-7830
Reference: Policy Area: 04  Umbrella:06 Unit:096 Citation: TO038 ~ M.R.S.A., Sect.: 0000341-A
Average Counts-All Positions: 394.462 Legislative Count: 393.50
Units:
BUREAU OF AIR QUALITY BUREAU OF WATER QUALITY
LAND RESOURCES BUREAU OF REMEDIATION AND WASTE MANAGEMENT
OFFICE OF THE COMMISSIONER BOARD OF UNDERGROUND STORAGE TANK INSTALLERS

BOARD OF ENVIRONMENTAL PROTECTION

PURPCSE:

The Departnent of Environmental Protection is charged by statute to prevent,
abate and control the pollution of the air, water and |land and preserve, inprove
and prevent dimnution of the natural environnent of the State. The Department is
al so charged with protecting and enhancing the public's right to use and enjoy
the State's natural resources and with educating the public on natural resource
use, requirenents and issues. The Department, through authority vested in the
Commi ssioner and the Board of Environnental Protection, exercises the policy

powers of the State to prevent the pollution of the natural environnent. It
recommends to the Legislature neasures for the inprovement of environnental
protection, admnisters grants, issues licenses, and initiates enforcenent
actions.

ORGANI ZATI ON:

On July 1, 1972, the Departnent was formally created with a broad nandate of
responsibilities extending to air, land, water, waste and other environnental
areas of concern.

PROGRAM

The Departnent of Environnental Protection's activities, goals, objectives and
plans are reflected in the reports of the individual bureaus, prograns and
specific initiatives.

The Bureau of Air Quality admnisters state air pollution laws and the Federal
Clean Air Act. The Bureau conducts air nonitoring and nodeling, licenses air
em ssions, enforces |icense conditions and manages technical data.

The Bureau of Renediation and Waste Managenent is responsible for responding to
di scharges or spills of oil products or hazardous matter; directing the cleanup
or mtigation of adverse effects associated with uncontrolled hazardous substance
sites; managi ng hazardous wastes, hazardous substances, petroleum products and
bi omedi cal waste; adnministering the State's solid waste facility licensing
program the asbestos and |ead abatement prograns, and the residuals

| andspreadi ng program

The Bureau of Water Quality is responsible for assessing the quality of Miine's
wat erways, |icensing wastewater discharges and reporting water body uses and
recomended cl assifications to the Legislature.

The Bureau of Land Resources is responsible for admnistering the laws and
regulations related to a wide range of |and devel opment activities, including
| arge-scal e devel opnents, stormwater, inpacts to natural resources (ponds,
streams, wetlands, etc.), mning and gravel pits, shoreland =zoning, and
hydropower facilities. The Bureau al so performs conpliance and enforcenment tasks
to ensure | and devel opment activities are in conpliance with the licenses issued.

LI CENSES:

Licenses and Permits: Air Emission, G| Terminal Facility, Hazardous Waste
Treatment Facility and Storage Facility, Hazardous Waste Transporter, Vessels at
Anchorage, Waste Ol Storage Facility, Waste O | Deal er and Transporter,
Hazardous Waste Disposal Facility, Septage Sites, Solid Waste Facility, Maine



DEPARTMENT OF ENVIRONMENTAL PROTECTION

Pol | utant Discharge Elimination System Wastewater and Experinental Discharge,
Stormnater, Log Storage, Mning, Site Location of Devel opment, Hydropower, Sl udge
Utilization, and Natural Resources Protection.

Certifications: Underground O and Hazardous Substance Storage Tank Installer,
Asbest os Abat ement Contractor, Design Consultant and Wrker, Asbestos Eval uation
Speci al i st and Project Supervisor, Water Quality, Wastewater Treatnment Facility
Operator, Servicing and Repairing Sanitary Waste Treatnment Facilities, FAME,
Water Pollution Control Facilities, Tax Exenption for Pollution Control
Facilities, Small Scale Wnd.

(See Bureau entries for details)

PUBLI CATI ONS:

Cui dance docunents provide specificity regarding inplenmentation of a variety of
| aws, prograns and environmental issues.

Study reports as directed by the Legislature.

(see www. Mai ne. gov/ dep for details)

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DEPARTMENT SUMVARY TOTAL
FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 22814143 6,868,190 12,036,305 3,909,648
HEALTH BENEFITS 5,329,193 1,592,084 2,800,401 936,708
RETIREMENTS 5367331 1,613,168 2,877,110 877,053
OTHER FRINGE BENEFITS 560,471 168,203 293,959 98,309
COMPUTER SERVICES 2,053,377 719,124 1,262,241 777 71,235
CONTRACTUAL SERVICES 12,375,622 869.071 7,558,396 18,894 3,929,261
RENTS 1,183,355 153,295 925,608 6,579 97,873
COMMODITIES 511,585 45,724 326,658 442 138,761
GRANTS, SUBSIDIES, PENSIONS 24,178,615 304,500 11,371,879 4,578,662 7,923,574
EQUIPMENT 1,147,212 52353 797,540 297,319
TRANSFER TO OTHER FUNDS 528,480 41 423,135 401 104,903
TOTAL EXPENDITURES 76,049,384 12,385,753 40,673,232 27,093 15,039,732 7,923,574
DEPARTMENT OF ENVI RONVENTAL TOTAL
PROTECTI ON FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 7403482 1719276 3,180,098 2,504,108
HEALTH BENEFITS 1,784,577 411,838 771,397 601,342
RETIREMENTS 1,693,107 395,259 726,300 571,548
OTHER FRINGE BENEFITS 180,442 40,915 76,063 63,464
COMPUTER SERVICES 154,482 64,993 73,433 16,056
CONTRACTUAL SERVICES 1,687,800 38,429 655313 994,058
RENTS 256,208 10,216 160,070 85,922
COMMODITIES 178,553 1,204 51,278 126,071
GRANTS, SUBSIDIES, PENSIONS 7,912,848 3,910,053 4,002,795
EQUIPMENT 43371 43,371
TRANSFER TO OTHER FUNDS 153,727 85,670 68,057
TOTAL EXPENDITURES 21448597 2,682,130 9,689,675 9,076,792
BUREAU OF AIR QUALITY

JEFF CRAWFORD, BUREAU DIRECTOR

Central Office: 28 TYSON DR, AUGUSTA, ME 04330

Mail Address: 17 STATE HOUSE STATION, AUGUSTA, ME 04333 FAX: (207) 287-7641
Established: 1972 Telephone: (207) 242-3414
Reference: Policy Area: 04  Umbrella:06  Unit:096A Citation: T0038 ~ M.R.S.A., Sect.: 000000581
Average Counts-All Positions: 18.000 Legislative Count: 18.00
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PURPGCSE:

The Bureau of Air Quality inplements state air pollution laws and the federal
Clean Air Act. The Bureau issues air emssion |licenses, assesses anbient air
inpacts from emnissions, ensures conpliance with state and federal air em ssion
regul ations, nonitors anbient air quality, and nanages data systens to neasure
environmental inpacts and program performance.

ORGANI ZATI ON:
The Bureau of Air Quality (BAQ is conprised of two divisions: the Division of
Air Quality Assessnent and the Division of Licensing and Conpliance.

PROGRAM

The Division of Air Quality Assessnment is responsible for all anbient air quality
nmonitoring conducted and the data collected throughout the State, which is
carried out by the 4 regional offices in Presque |sle, Bangor, Augusta and
Portland. The data obtained is submtted to Environnental Protection Agency and
used for issuing daily air quality forecasts, making attainment denonstrations
and tracking trends, anmong other nultiple uses. The Division is also responsible
for the operation of the Air Laboratory that supports the nonitoring program by
perform ng various analyses of collected air sanples, conducting perfornance
audits of all nonitoring equipnment, the creation and/or upkeep of the Division's
Qual ity Assurance Project Plans and Standard Operating Procedures, and nmanagi ng
and nmintaining the nmonitoring progranmis and Air Lab's data managenent systens
and their applications. The Division also performs sophisticated technical
anal yses of a variety of conplicated data sets, draft regulatory proposals and
final promulgations and provides comments, notes potential issues and makes
recommendations to division and bureau nanagenent based on results of, and
concl usions from conpl eted assessnents.

The Division of Licensing and Conpliance consists of four sections: Licensing,
Conpl i ance, Mbbile Sources, and Enmissions Inventory. The Licensing Section is
primarily responsible for reviewing applications from facilities that are
required to obtain air emssion licenses and witing the licenses to include
state and federal requirenents to which each facility is subject. The Conpliance
Section is primarily responsible for evaluating the conpliance status of

regulated facilities. The Mdbile Sources Section is primarily responsible for
determining conpliance with Miine's laws and regulations relative to nmobile
sources, including the notor vehicle inspection and mai ntenance program the sale
of motor vehicles that neet California emission standards, and the heavy-duty
di esel truck emi ssion standards. This section is al so responsible for determ ning
and inplenenting the appropriate enforcement action for any non-conpliance
events. The Inventory Section collects and evaluates data on emnissions of

criteria pollutants, hazardous air pollutants, and greenhouse gases.

LI CENSES:

M nor and major source air em ssion |icenses, Nonnetallic Mneral Processing
Pl ant General Permits, Concrete Batch Plant Ceneral Permits, Cass |V-A
Incinerator Ceneral Permits, Dry Cl eaner Registrations, Smaller-Scale Electric
Cenerating Resources Registrations.

PUBLI CATI ONS:

Representative list. Mre at ww. mai ne. gov/ dep

Air Emission Inventory Data - https://ww. nai ne. gov/ dep/ ftp/ Al R/ DATA/
Annual Air Mnitoring Plan -

https://ww. mai ne. gov/ dep/ ai r/ noni tori ng/ i ndex. ht m #pl an

Regi onal Greenhouse Gas (GHG) Initiative Annual Report -

https://ww. mai ne. gov/ dep/ publ i cati ons/reports/index. htm

N nth Biennial Report on Progress Toward GHG Reduction Coal s -

ht t ps: // www. nai ne. gov/ dep/ publ i cati ons/reports/index. htni
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

BUREAU OF Al R QUALITY TOTAL
FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 1,072,351 908,461 163,890
HEALTH BENEFITS 240,059 214,078 25,981
RETIREMENTS 240,189 215,794 24,395
OTHER FRINGE BENEFITS 24,127 21,956 2,171
COMPUTER SERVICES 6,545 5,768 777
CONTRACTUAL SERVICES 56,753 36,986 18,894 873
RENTS 24,848 14,846 6,579 3,423
COMMODITIES 4,941 4,499 442
GRANTS, SUBSIDIES, PENSIONS 153,900 153,900
EQUIPMENT 253,948 253,948
TRANSFER TO OTHER FUNDS 3,714 401 3,313
TOTAL EXPENDITURES 2,081,375 1422388 27,093 631,894
LAND RESOURCES

ROB WOOD, BUREAU DIRECTOR

Central Office: 28 TYSON DR, AUGUSTA, ME 04330

Mail Address: 17 STATE HOUSE STATION, AUGUSTA, ME 04333 FAX: (207) 287-7826
Established: 2015 Telephone: (207) 855-8361
Reference: Policy Area: 04  Umbrella:06  Unit:096C Citation: M.R.S.A., Sect.:

Average Counts-All Positions: 27.000 Legislative Count: 27.00
PURPGCSE:

The Bureau of Land Resources is responsible for administering environnental |aws
designed to protect and inprove the quality of Maine's |and resources and surface
waters, reviewi ng |and devel opment projects that may have an adverse inpact on
the natural environment and protected natural resources, and providing a
coordi nated approach with other natural resource protection agencies.

The Bureau administers the Site Location of Devel opnent Act, Natural Resources
Protection Act, Mandatory Shoreland Zoning Act, Miine Waterway Devel opment and
Conservation Act, Stormwater Managenent Law, Erosion and Sedinentation Control
Law, Solar Energy Devel opnent Deconmi ssioning Law, Perfornmance Standards for
Excavations for Borrow, Cay, Topsoil, or Silt, Performance Standards for
Quarries, Maine Metallic Mneral Mning Act, Mine Wnd Energy Act, and state
water quality |aws.

The Bureau receives sone federal funding under the Coastal Zone Managenent Act in
return for state-level adnministration of the State's core environnental |aws. The
Bureau is also responsible for the conpletion of Federal Consistency reviews in
conjunction with the Miine Coastal Program at the Miine Departnment of Mrine
Resour ces.

ORGANI ZATI ON:

The Bureau consists of the Licensing Dvision (three regional Licensing teans,
the Stormwater Engineering team and the Hydrogeol ogy team); the Field Services
Division (the Enforcement and Conpliance team the Mning Program and the
Shorel and Zoni ng Progran); and the Hydropower Program

PROGRAM

The Licensing Division reviews permt applications primarily under the Site
Location of Developnment Act, the Natural Resources Protection Act, and the
St ormnvat er Managenent Law. The Hydropower program reviews permt applications
under the Maine Waterway Devel opnent and Conservation Act and issues water

quality certifications to hydropower facilities. The M ning program oversees the
regul ation of borrow pits, quarries, and netallic nmineral nines. The Shorel and
Zoni ng program assists municipalities with inplenentation of the Shorel and Zoni ng
Act. Staff within the Bureau are responsible for |icensing, conplaint resolution,
conpl i ance inspections, education and outreach, and enforcenment actions.



DEPARTMENT OF ENVIRONMENTAL PROTECTION

LI CENSES:

Site Location of Devel opment permts; Natural Resources Protection Act permts;
St ormnvat er Managerment Law permits; Maine Construction General Permits; Borrow,
Clay, Topsoil, Silt and Quarry notices; 401 Water Quality Certifications; Coastal
Zone Managenent Consistency Determ nations; Hydropower Permits; Solar Energy
Devel opnent Deconmi ssioning Plan approval s, and Shorel and Zoni ng Mini ci pal

O di nance Approval s.

Recent |icense application trends include a large influx of Solar Deconmm ssioning
Pl an applications (nore than 400 received in 2022); a continuing high volune of
applications for solar energy projects under Site Law (increasing from@80 in 2021
to 103 in 2022); an increase in non-solar applications under Site Law (increasing
from38 in 2021 to 53 in 2022); a continuing high volune of permt by rule
applications (2,728 in 2021 and 2,521 in 2022); and a decrease in the vol une of
individual permt applications when Deconmi ssioning Plan applications are

excl uded (dropping from1,053 in 2021 to 710 in 2022).

PUBLI CATI ONS:
Representative list. Mre at ww. mai ne. gov/ dep

Mai ne Erosion and Sedi mentati on Control BMPs
http://ww. mai ne. gov/ dep/ | and/ er osi on/ escbnps/i ndex. ht m

Mai ne St or mnat er BMP Manual
ht t p: / / ww. mai ne. gov/ dep/ | and/ st or mnat er/ st or mnat er bnps/ i ndex. ht m

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

LAND RESOURCES TOTAL
FOR SPEC!I AL
ALL CENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 1,633,657 1,469,014 164,643
HEALTH BENEFITS 386,942 341,143 45,799
RETIREMENTS 366,159 329,404 36,755
OTHER FRINGE BENEFITS 40,251 35,817 4,434
COMPUTER SERVICES 1,281 1,281
CONTRACTUAL SERVICES 48,979 48,979
RENTS 49,822 49,822
COMMODITIES 2,800 2,800
GRANTS, SUBSIDIES, PENSIONS 3,118,646 3,118,646
TRANSFER TO OTHER FUNDS 3,780 3 3,777
TOTAL EXPENDITURES 5,652,317 2,278,263 255408 3,118,646

OFFICE OF THE COMMISSIONER
MELANIE LOYZIM, COMMISSIONER

Central Office: 28 TYSON DR, AUGUSTA, ME 04330

Mail Address: 17 STATE HOUSE STATION, AUGUSTA, ME 04333 FAX: (207) 287-7826
Established: 2004 Telephone: (207) 287-7830
Reference: Policy Area: 04  Umbrella:06  Unit:096F Citation: T0038 ~ M.R.S.A., Sect.: 000000342
Average Counts-All Positions: 30.000 Legislative Count: 30.00
PURPGSE:

The O fice of the Conm ssioner provides coordination of nanagenent and planning
efforts across the Departnent, develops and staffs intra-agency initiatives and
provi des overall strategic direction for the Departnent.

ORGANI ZATI ON:

The O fice of the Conmi ssioner consists of the Conm ssioner, Deputy Conm ssioner,
Ofice of Policy Services, Ofice of Innovation and Assistance, and Ofice of
Education and Qutreach.



DEPARTMENT OF ENVIRONMENTAL PROTECTION

PROGRAM

The O fice of Policy Services oversees rul enaking and enforcenent activities,
coordinates strategic planning and quality assurance and provides support
services to the Departnent. The Office also serves as primary liaison with the
O fice of the Maine Attorney General .

The Ofice of Innovation and Assistance reviews departmental initiatives and
makes recommendations to the Conmmissioner on how to integrate nulti-nedia,
innovative programs and technical assistance. The O fice admnisters the Small
Busi ness Technical Assistance Program (SBTAP) and the State's Environnental
Leader prograns.

The Ofice of Education and Qutreach develops and coordinates departnental

communi cations and legislative and outreach initiatives. Staff provide the
central point of contact for legislators, the nedia and the general public. The
Ofice is responsible for delivery of proactive, integrated and professional

quality educational initiatives and for execution of the agency's annual

| egi sl ative agenda.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

OFFI CE OF THE COWM SSI ONER TOTAL

FOR SPECI AL

ALL GENERAL REVENUE H GAWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 1,985,716 546,357 1,439,359
HEALTH BENEFITS 428,938 111,818 317,120
RETIREMENTS 504,184 147,808 356,376
OTHER FRINGE BENEFITS 47,090 13,943 33,147
COMPUTER SERVICES 1,699,283 638,774 1,060,509
CONTRACTUAL SERVICES 1,943,139 261,277 1,681,862
RENTS 38,804 38,804
COMMODITIES 29,213 1,356 27,857
TRANSFER TO OTHER FUNDS 74,481 74,481
TOTAL EXPENDITURES 6,750,848 1,721,333 5,029,515

BOARD OF ENVIRONMENTAL PROTECTION

SUSAN M. LESSARD, CHAIR
WILLIAM F. HINKEL, EXECUTIVE ANALYST

Central Office: 28 TYSON DR, AUGUSTA, ME 04330

Mail Address: 17 STATE HOUSE STATION, AUGUSTA, ME 04333 FAX: (207) 287-7826
Established: 1972 Telephone: (207) 287-2811
Reference: Policy Area: 04  Umbrella:06  Unit:101  Citation: T0O038 ~ M.R.S.A., Sect.: 000000341C
Average Counts-All Positions: 2.000 Legislative Count: 2.00

PURPGCSE:

The Board of Environnmental Protection (Board) is charged wi th providing inforned,
independent and tinely decisions on the interpretation, administration and
enforcement of the laws relating to environnmental protection, and with providing
credible, fair and responsible public participation in the Departnent's
decisions. The Board fulfills its purpose through rul emaking, decisions on
applications of statewide significance, decisions on appeals of the
Commi ssioner's licensing and certain enmergency orders, and approval of consent
agreement s.

ORGANI ZATI ON:

The Board consists of seven nmenbers appoi nted by the Governor, subject to review
by the joint standing commttee of the Legislature having jurisdiction over

natural resource matters and confirmation by the Senate. Menbers are selected to
represent a broad range of professional backgrounds and experiences. At |east
three menbers mnust have technical or scientific backgrounds in environnental

issues and no nore than four nenbers may reside in the same Congressional

District. Menbers serve four-year terns, and a menber may not serve nore than two
consecutive four-year terns. The Governor appoints one nenber to serve as chair.



DEPARTMENT OF ENVIRONMENTAL PROTECTION

The Board is staffed by the Executive Analyst and the Board Cerk. Menbers
receive $55 per day for each neeting or hearing attended and reinbursenent for
travel expenses incurred while attending neetings, public hearings or
participating in other official Board business. Four nenbers of the Board
constitute a quorum for the purposes of opening a nmeeting and for a vote of the
Boar d.

PROGRAM

The Board general |y holds neetings and hearings in Augusta on the first and third
Thursdays of each nonth. Additional neetings and hearings are schedul ed by the
Board as needed to address pending matters. The Board's agenda and the documents
presented for Board consideration and decision are available online for public
review prior to each board neeting, and the Board provides |ive audio-strean ng
of its proceedings. [http://ww.maine.gov/dep/bep/index.htm].

LI CENSES:

The nmajority of license applications are processed at the Departnent staff |evel
and deci ded by the Commi ssioner. However, state |aw provides that the Board shall
deci de applications for projects determned to be of statew de significance.

PUBLI CATI ONS:

Fact Sheets and Information Sheets providing guidance on public participation in
the Board's proceedings and periodic reports to the Legislature are avail able
online at [http://ww. mai ne. gov/ dep/ bep/index. htm].

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

BOARD OF ENVI RONVENTAL TOTAL

PROTECTI ON FOR SPECI AL

ALL GENERAL REVENUE H GAWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 168,977 168,977
HEALTH BENEFITS 32,231 32,231
RETIREMENTS 43,981 43,981
OTHER FRINGE BENEFITS 4,031 4,031
COMPUTER SERVICES 543 543
CONTRACTUAL SERVICES 14,733 14,733
RENTS 10,785 10,785
COMMODITIES 749 749
TRANSFER TO OTHER FUNDS 4,770 4,770
TOTAL EXPENDITURES 280,800 280,800

BUREAU OF WATER QUALITY
BRIAN KAVANAH, BUREAU DIRECTOR

Central Office: 28 TYSON DR, AUGUSTA, ME 04330

Mail Address: 17 STATE HOUSE STATION, AUGUSTA, ME 04333 FAX: (207) 287-7826
Established: 1994 Telephone: (207) 530-0293
Reference: Policy Area: 04  Umbrella:06 Unit:096B Citation: M.R.S.A., Sect.:

Average Counts-All Positions: 45.000 Legislative Count: 45.00
PURPGCSE:

The Bureau of Water Quality is responsible for admnistering environnental |aws
designed to inprove and protect the quality of Miine's water resources. The
Bureau adnministers state water quality laws as well as various progranms under the
Federal Clean Water Act, including the delegated federal National Pollutant
Di scharge Eli mi nati on System (NPDES) program The Bureau receives federal funding
under the Federal Cean Water Act to assist with state-level admnistration of
those core | aws.

ORGANI ZATI ON:
There are two divisions within the Bureau: the Division of Wter Quality
Managenent and the Division of Environmental Assessnent.



DEPARTMENT OF ENVIRONMENTAL PROTECTION

PROGRAM

The Division of Water Quality Managenent regul ates the discharge of pollutants to
surface or ground waters of the State as authorized under the States' Protection
and | nprovenent of Waters Law and the Federal C ean Water Act. Activities include
l'icensing, conpliance, and enforcenent. The Division also oversees the operation
of all wastewater treatment facilities, certifies wastewater treatnent operators,
and provi des technical assistance.

In addition, the Division of Wter Quality Mnagenent admnisters funding
prograns for the planning, design, and construction of wastewater treatnent
facilities. These include the State Revolving Fund, which funds rehabilitation
and upgrade projects to nmintain Mine's existing inventory of nmunicipal
wast ewater treatnent and collection facilities. Also included are: the Snall
Communi ties Grant Program which focuses on remediating failing septic systenms
throughout the State; the Overboard Discharge Renoval Program which provides
grants for the renpval of certain systens as obligated under current |aw, and the
Boat Punpout Grant Program which provides grants for boat punpout facilities.

The Division of Environnental Assessnment is responsible for nonitoring and
assessing ground and surface water quality to provide the scientific foundation
for the Departnent's |land and water regul atory prograns as well as for devel opi ng
environmental indicators to evaluate program effectiveness. The Division oversees
the developrment of the biennial Integrated Water Quality Mnitoring and
Assessnent Report, Surface Water Anbient Toxics Mnitoring Program the Dioxin
Monitoring Program the Lakes Program the Maine Healthy Beaches Program the
I nvasi ve Aquatic Species Program and provides quality assurance and control of
the Vol unteer Lake Mnitoring Program Services include biological,
toxicol ogical, and water quality computer nodeling of wastewater inpacts, anbient
nonitoring, and investigative capabilities. The Division also coordinates
regulatory and non-regulatory approaches that are tailored to problens in
speci fic watersheds and adm ni sters the Nonpoint Source Program under Section 319
and Section 604b of the Federal Cean Water Act. The Division assists wth
education and outreach and public awareness canpaigns to carry out these
progr ans.

LI CENSES:
Waste Di scharge Licenses; MEPDES permits; Certificates of Tax Exenptions; 401
Water Quality Certifications.

PUBLI CATI ONS:
A variety of publications can be found here:
https://ww. mai ne. gov/ dep/ wat er/ publ i cati ons/i ndex. ht m

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenment System ( BFMS).

BUREAU OF WATER QUALITY TOTAL
FOR SPECI AL
ALL GENERAL REVENUE HI GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 2,905,282 1,738838 1,072,118 94,326
HEALTH BENEFITS 689,121 410,765 258,656 19,700
RETIREMENTS 661,722 401,544 238,768 21,410
OTHER FRINGE BENEFITS 71,275 43,047 26,300 1,928
COMPUTER SERVICES 62,299 7,528 79 54,692
CONTRACTUAL SERVICES 498 421 348,544 141,162 8,715
RENTS 67,608 62,913 4,695
COMMODITIES 48,550 32,203 11,173 5,084
GRANTS, SUBSIDIES, PENSIONS 9,209,934 304,500 3,678,813 421,692 4,804,929
EQUIPMENT 23,500 23,500
TRANSFER TO OTHER FUNDS 29,439 37 26312 3,090
TOTAL EXPENDITURES 14,267,151 3,373,509 5458076 630,637 4,804,929



DEPARTMENT OF ENVIRONMENTAL PROTECTION

BUREAU OF REMEDIATION AND WASTE MANAGEMENT
SUSANNE MILLER, BUREAU DIRECTOR

Central Office: 28 TYSON DR, AUGUSTA, ME 04330

Mail Address: 17 STATE HOUSE STATION, AUGUSTA, ME 04333 FAX: (207) 287-7826
Established: 1980 Telephone: (207) 557-2700
Reference: Policy Area: 04  Umbrella:06  Unit:096D Citation: M.R.S.A., Sect.:

Average Counts-All Positions: 129.308 Legislative Count: 129.00
PURPGCSE:

The Bureau of Renedi ati on and Waste Managerment administers Miine's oil, hazardous

materials and materi al s managenent prograns, including energency response for oil
and hazardous naterials spills, regulation of underground oil storage facilities,
marine oil termnals, piping associated wth above-ground storage tanks,
certification of underground oil storage facility installers and inspectors, and
licensing of waste facilities, waste transporters, oil termnals, and spreading
sites for septage, sludge and other residuals. OQther prograns include beverage
redenption, product stewardship, oversight of asbestos and |ead nanagenent and
di sposal, investigation and cleanup of uncontrolled hazardous substances sites,
investigation of emerging contam nants at sites statew de, including per- and
pol yfl uoroal kyl substances (PFAS), coordination wth the United States
Envi ronmental Protection Agency (EPA) on investigation and clean-up of Superfund
sites, and inplenmentation of the Brownfields and Voluntary Response Action
Prograns.

The Bureau al so nanages the Maine Ground and Surface Waters C ean-Up and Response
Fund, the Maine Hazardous Waste Fund, the Uncontrolled Sites Fund, and the Solid
Waste Managenent Fund, as well as bond accounts for uncontrolled sites and
landfill closures. The Bureau provides staff support to the C ean-up and Response
Fund Revi ew Board and the Board of Underground Storage Tank Installers.

ORGANI ZATI ON:

The Bureau of Renediation and Waste Managenent consists of five divisions:
Materi al s Managenent, Petrol eum Managenent, Renedi ati on, Response Services, and
Techni cal Services. Each of these divisions is described in nore detail bel ow.

PROGRAM

The Division of Mterials Minagenent is responsible for regulatory oversight,
assi stance, and outreach concerning liquid residuals and solid and hazardous
waste facilities and activities. The Division supports and encourages the
handling of materials in ways that are consistent with Mine's solid waste
managenent hierarchy. The Division also admi nisters Mine' s beverage redenption
law and regul ations as well as several new laws relating to product stewardship,
including a new packaging |aw, post-consunmer beverage container |aw,
phar maceuti cal take-back program and the phase-out of sale and distribution of
ner cury-added | anps. The Division is significantly involved with the ongoing
st atew de PFAS investigation.

The Division of Petroleum Managenent is responsible for regulatory oversight,

assistance, and outreach for petroleum facilities (such as oil termnals),

under ground piping associated with aboveground storage tanks, and underground
storage tank facilities. The Division is responsible for investigating and
mtigating risks posed by the release of petroleum The Division processes
applications from owners and operators of underground oil storage facilities to
the Maine Gound and Surface Waters O ean-up and Response Fund.

The Division of Renediation investigates and mnitigates risks posed by
uncontrol | ed hazardous substance sites. The Division coordinates with the EPA and
the U S. Departnment of Defense on the investigation and clean-up of federal
Superfund sites and formerly-used defense sites in Mine. The Division
admi nisters the |ead and asbestos abatenment prograns, reinburses nunicipalities
for the State's share of closure costs at forner solid waste landfills, and
investigates and mitigates the risks posed by these closed landfills to adjacent
| andowners. The Division oversees private investigation and renedi ation under the
Vol untary Response Action Program and facilitates such action by admnistering
the federal Brownfields Grant program This Division is also significantly
involved with the ongoi ng statew de PFAS investigation.
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The Division of Response Services is the lead entity for response to oil spills
in Maine, and is the co-lead, along with the appropriate public safety agency,
for the assessnent and renedi ati on of hazardous materials rel eases in Mine. The
Division responds to reports of spills and threatened releases of petroleum
products and hazardous materials statew de, 24 hours a day, 7 days a week, and
365 days a year. It also responds to incidents involving weapons of mass
destruction, radiation, and clandestine drug |abs. The Division coordinates
emergency clean-up and provides training to local fire departments and the
State's hazardous material s teans.

The Division of Technical Services provides technical support to the Bureau's
other divisions and prograns in the areas of engineering, geology and chemstry.
The Division plans and inplenments the cleanup of |ong-term petrol eum renedi ation
sites, provides technical assistance to the business comunity and the general

public, and operates a programto replace home heating oil tanks that are at high
risk of leaking. The Division is also responsible for regulatory oversight,

assi stance, and outreach for active solid waste landfills. This Division is also
significantly involved with the ongoi ng statew de PFAS investigation.

LI CENSES:

Ol Termnal Facility Licenses; Hazardous Waste Facility Licenses; Wste
Transporter Licenses; Registration of Used Ol Collection Centers; Waste Q|
Facility Licenses; Bionmedical Facility Licenses; Registration of Underground Ql
and Hazardous Substance Storage Tanks; Certification of Underground Storage Tank
Qperators; Solid Waste Facility Licenses; Septage Spreading Site Licenses;

Li censes for Land Application of Sludge and O her Residuals; Beneficial Use

Li censes; Asbestos Abatenent Certification; Lead Abatenent Certification;
Redenption Center Licenses; Initiator of Deposit Licenses; and Registration of
Label s and Beverage Contai ners.

PUBLI CATI ONS:

Nuner ous publications are available to assist the general public and regul ated
communi ty in understanding and achi eving conpliance with the requirenments of the
prograns adnini stered by the Bureau of Renedi ati on and Waste Managenent. These
publications are available at http://ww. mai ne. gov/ dep/ publications/index. htm .

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

BUREAU OF REMEDI ATI ON AND WASTE ~ TOTAL

MANAGEMENT FOR SPEC!I AL
ALL CENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 7,644,677 486,243 6,175,753 982,681
HEALTH BENEFITS 1,767,327 102,442 1,420,998 243,887
RETIREMENTS 1,857,991 123359 1,511,686 222,946
OTHER FRINGE BENEFITS 193,255 12,525 154,418 26,312
COMPUTER SERVICES 128,944 779 127,678 487
CONTRACTUAL SERVICES 8,125,797 134,855 5,065,327 2,925,615
RENTS 735,280 15,497 711,254 8,529
COMMODITIES 246,780 3,573 235,601 7,606
GRANTS, SUBSIDIES, PENSIONS 3,783,288 3,783,013 275
EQUIPMENT 826,393 28,853 797,540
TRANSFER TO OTHER FUNDS 258,568 231,902 26,666
TOTAL EXPENDITURES 25,568,300 908,126 20,215,170 4,445,004

BOARD OF UNDERGROUND STORAGE TANK INSTALLERS
KEITH LINDSTROM, CHAIR

Central Office: 28 TYSON DR, AUGUSTA, ME 04330

Mail Address: 17 STATE HOUSE STATION, AUGUSTA, ME 04333 FAX: (207) 287-7826
Established: 1985 Telephone: (207) 287-7688
Reference: Policy Area: 04  Umbrella:06 Unit:481 Citation: T0032 M.R.S.A., Sect.: 000010003



DEPARTMENT OF ENVIRONMENTAL PROTECTION

PURPGCSE:

The Board of Underground Storage Tank Installers (Board) was established under 32
MRSA §810001-10016 to safeguard public health, safety and welfare, protect the
public from inconpetent and unauthorized persons performng work in this field,
ensure the highest degree of professional conduct on the part of underground oil
storage tank installers and inspectors, and ensure the availability of

underground oil storage tank installations and inspections of high quality to
persons in need of those services.

ORGANI ZATI ON:

The Board consists of seven nenbers appointed by the Governor: one from the
Department of Environmental Protection; one from the Mine Energy Marketers'
Associ ation; one underground oil storage tank installer; one from the Mine
Chanber of Commerce or an underground tank installer or inspector; one fromthe
Maine Fire Chiefs Association; and two nmenbers of the public. The Departnent
provi des staff support to the Board.

PROGRAM

The Board offers initial and final examnations to applicants interested in
becom ng certified as underground storage tank installers or inspectors. Since
the inception of the programin 1985, over 350 individuals have been certified to
install or inspect wunderground oil storage tanks. There are currently 60
certified underground storage tank installers and 47 underground storage tank
inspectors in Mine. The Board grants continuing education credits for

underground storage tank installers and inspectors, and takes disciplinary
actions agai nst underground storage tank installers or inspectors who allegedly
viol ate Board and Departnent rules.

LI CENSES:
Underground Q| Storage Tank Installer Certificate; Underground Q| Storage Tank
I nspector Certificate.

PUBLI CATI ONS:

Annual Report to the Conmi ssioner, Departnent of Environnental Protection; Annual
Report to the Secretary of State's Bureau of Corporations, Elections, and

Conmi ssi ons.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.



EXECUTIVE DEPARTMENT

(OFFICE OF) GOVERNOR
JANET T. MILLS, GOVERNOR

Central Office: STATE HOUSE, AUGUSTA, ME 04330
Mail Address: 1 STATE HOUSE STATION, AUGUSTA, ME 04333-0001 FAX: (207) 287-1034

Established: 1920 Telephone: (207) 287-3531
Reference: Policy Area: 00  Umbrella:07 Unit:102  Citation: T0002 ~ M.R.S.A., Sect.: 000000001
Average Counts-All Positions: 64.040 Legislative Count: 63.50
Units:
GOVERNOR'S OFFICE OF COMMUNICATIONS GOVERNOR'S JUDICIAL NOMINATIONS ADVISORY COMMITTEE
GOVERNOR'S ENERGY OFFICE (OFFICE OF) PUBLIC ADVOCATE

GOVERNOR'S BOARD ON EXECUTIVE CLEMENCY

PURPGCSE:

The Governor serves to direct the affairs of the State according to law, to take
care that the laws be faithfully executed; to give the Legislature infornation
regarding the condition of the State and recommend neasures for their
consideration; to submit to the Legislature a biennial budget for the operation
of state government; to act as Commander-in-Chief of the mlitary forces of the
State; to nonminate and appoint all judicial, civil and mlitary officers of the
State except as otherwise provided by law, to require information from any
officer in the Executive Branch upon any subject relating to the respective
duties; to grant reprieves, commutations, and pardons and renit, after
conviction, forfeitures and penalties; and to accept for the State any and all
gifts, bequests, grants, or conveyances to the State of Mine.

PROGRAM

In addition to providing for its own staff support, the (Ofice of) Governor
serves to coordinate and devel op the several planning responsibilities of state
government; to inprove the relationship between the state government and its
enpl oyees; and to operate, maintain, and display to the public the Blaine House,
the official residence of the Governor. Some prograns are so closely allied to
the (Ofice of) Governor as to be in reality a part of it. A brief description
of each follows.

Covernor's O fice. The admnistrative office of the Governor serves to provide
staff support to the Governor as she carries out the responsibilities of the
Chi ef Executive of the State of Mine. This support includes functions of:
correspondence; policy devel opnent; |egislative relations; national and regional
Covernors' associ ations; scheduling preparation of reports and addresses; public
information; executive appointnments; case work; and managi ng the operating budget
of the Governor.

Bl ai ne House. The Blaine House, a National Historic Landmark, is the official
resi dence of the Governor of the State of Maine. The Blaine House staff provides
services for the Governor, the Governor's famly, and guests; maintains House
of fices for the Governor; displays the nansion during public visiting hours; and
assists at official receptions and other gatherings at the Blaine House. The
Governor is responsible for the operation of the building and general naintenance
of its interior. The Bureau of General Services within the Departnent of
Admini strative and Financial Services naintains the grounds, service buildings,
and exterior of the mansion, and is authorized to approve and execute any
renodel ing of the interior.

The Covernor's O fice of Policy Innovation and the Future (GOPIF) works to
address critical long-term issues facing the State of Miine. As a key policy
coordi nator for the Governor, the office engages state agencies, stakehol ders and
the public in the planning and inplenmentation of innovative, data-driven policy
solutions. GOPIF s current |eadership areas include: climate and energy policy,
including the Miine Cimte Council; opioid response and prevention; the
Covernor's Children's Cabinet, which focuses on education and chil dhood support
policy; and economic innovation and workforce devel opment policy. In response to
the COVID-19 pandemic, GOPIF also provided planning, policy, comunications and
technol ogy support to the CGovernor and several state agencies, and nanaged the
Covernor's Economic Recovery Conmittee. GOPI F addresses critical, long-term
i ssues facing Mine, by engaging state agencies, stakeholders, and the public in
the planning and inplementation of innovative, data-driven policy solutions.



EXECUTIVE DEPARTMENT

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DEPARTMENT SUMVARY TOTAL
FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 5789839 3800240 1366676 622,923
HEALTH BENEFITS 1,164,031 772,085 280,704 111,242
RETIREMENTS 1,083,367 735,511 265,678 82,178
OTHER FRINGE BENEFITS 190,849 115,236 53,594 22,019
COMPUTER SERVICES 254,130 181,927 50,075 22,128
CONTRACTUAL SERVICES 7932847  4239,655 2,069,147 1,624,045
RENTS 97,885 46,977 50,908
COMMODITIES 90,791 63,684 27,029 78
GRANTS, SUBSIDIES, PENSIONS 364,785 302,106 62,679
TRANSFER TO OTHER FUNDS 84,357 81,905 2,452
TOTAL EXPENDITURES 17,052,881 10257421 4245716 2,549,744
(OFFI CE OF) GOVERNOR TOTAL
FOR SPEC!I AL
ALL CENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 3721102 3432392 61,083 227,627
HEALTH BENEFITS 713,363 675,706 11,035 26,622
RETIREMENTS 662,720 638,536 17,201 6,983
OTHER FRINGE BENEFITS 112,541 106,004 1115 5422
COMPUTER SERVICES 190,697 173,009 794 18.482
CONTRACTUAL SERVICES 4250946 3,777,757 378,849 94,340
RENTS 46,977 46,977
COMMODITIES 77,546 63,221 14,247 78
GRANTS, SUBSIDIES, PENSIONS 364,785 302,106 62,679
TRANSFER TO OTHER FUNDS 30,222 30,222
TOTAL EXPENDITURES 10,170,899 9,215,708 512,958 442,233

GOVERNOR'S OFFICE OF COMMUNICATIONS
SCOTT OGDEN, DIRECTOR

Central Office: 1 STATE HOUSE STATION, AUGUSTA, ME 04333-0001

Mail Address: 1 STATE HOUSE STATION, AUGUSTA, ME 04333-0001 FAX: (207) 287-1034
Established: 2011 Telephone: (207) 557-2736
Reference: Policy Area: 00  Umbrella:07 Unit:662 Citation: T0002 ~M.R.S.A., Sect.: 00000010

PURPGCSE:

The Governor's O fice of Communications exists to consolidate, coordinate, and
stream ine conmmunication functions in state governnent. The Ofice is
adm ni stered by the Executive Departnent.

ORGANI ZATI ON:

The O fice is under the control and supervision of the Director of the Governor's
O fice of Communications. The Director is appointed by and serves at the pleasure
of the Governor.

PROGRAM
The Ofice provides coordinated public comunication services to state
departments and agenci es.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.



EXECUTIVE DEPARTMENT

GOVERNOR'S ENERGY OFFICE
DAN BURGESS, DIRECTOR

Central Office: 3RD FLOOR CROSS OFFICE BLDG, AUGUSTA, ME 04330
Mail Address: 62 STATE HOUSE STATION, AUGUSTA, ME 04333-0062 FAX:

Established: 2008 Telephone: (207) 624-7449
Reference: Policy Area: 00  Umbrella:07 Unit:647 Citation: T0002 ~ M.R.S.A., Sect.: 000000009
Average Counts-All Positions: 10.000 Legislative Count: 10.00
PURPGCSE:

The CGovernor's Energy Ofice (GEO) carries out the responsibilities of the State
relating to energy resources, planning, and devel opnent. The GEO is responsible
for planning and coordinating state energy policy and serves as the prinmary
energy policy advisor to the Governor. It is the responsibility of the GEO to
work in conjunction with other departnents of state governnent, the Legislature,
and private and nonprofit sectors to advance and optinze Mine' s energy
security, econom c developnent, and environmental health. Mai ne' s ener gy
obj ectives are supported in part through GEO oversight and adm nistration of the
U S. Departnment of Energy's State Energy Program funds and priorities.

ORGANI ZATI ON:
The GEO is established in the Executive Departnent and is directly responsible to
the Governor.

PROGRAM

The GEO works to address critical energy issues facing the State of Maine. As a
key policy coordinator for the Governor, the office engages state agencies,

st akehol ders, and the public in the planning and inplenentation of solutions to
meet Maine's energy needs and goals. As the designated State Energy O fice, the
GEO is charged with providing | eadership in the devel opnment of public and private
partnerships that achieve clean, reliable, affordable, efficient, and renewable
energy resources. The GEO is currently providing |eadership on a variety of

efforts including studies or working groups related to energy storage, offshore
wi nd, distributed generation, workforce devel opment, clean energy innovation, and
sol ar siting.

By January 15th of each year, the Director prepares and submts to the Governor
and to the joint standing conmttee of the Legislature having jurisdiction over
utilities and energy matters an Annual Report, which includes updates on progress
toward achieving state energy objectives, and its annual accounts for GEO s
resources devoted to its various duties and activities.

The GEO is responsible for submtting an updated energy plan, in consultation
with the Efficiency Maine Trust, every two years. This update shall include the
associ ati on between energy pl anni ng and neeting greenhouse gas reduction goals; a
section devoted to wind energy devel opnent; identification of transm ssion and
other infrastructure needs; a listing of recommended actions to facilitate the
devel opment of renewable energy generation; a description of the State's

activities, GEO action taken, or recommendations for action by the Legislature
relating to the expansion of natural gas service; and energy assurance planning.



EXECUTIVE DEPARTMENT

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

GOVERNOR' S ENERGY OFFI CE TOTAL
FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 1,029,454 367,848 266,310 395,296
HEALTH BENEFITS 233,721 96,379 52,722 84,620
RETIREMENTS 212,823 96,975 40,653 75,195
OTHER FRINGE BENEFITS 38,912 9,233 13,082 16,597
COMPUTER SERVICES 28,299 8,918 15,736 3,645
CONTRACTUAL SERVICES 2,338,212 461,898 346,609 1,529,705
COMMODITIES 1,828 463 1,365
TRANSFER TO OTHER FUNDS 31,227 28,775 2,452
TOTAL EXPENDITURES 3,914,476 1,041,714 765,252 2,107,510

GOVERNOR'S BOARD ON EXECUTIVE CLEMENCY
FERNAND LAROCHELLE, ESQ., CHAIR

Central Office: 1 STATE HOUSE STATION, AUGUSTA, ME 04333-0001

Mail Address: 1 STATE HOUSE STATION, AUGUSTA, ME 04333-0001 FAX:

Established: 1987 Telephone: (207) 287-3531
Reference: Policy Area: 00  Umbrella:07 Unit:102] Citation: GFY95 M.R.S.A., Sect.: 000000008

PURPCSE:

As established by Executive Order 25 FY11/12 on Novenber 1, 2011, the Governor's
Board on Executive Clenency is charged with the responsibility of investigating,
evaluating, and providing advice to the Governor on all applications for
gubernatorial clemency. The Board neets at the call of the Chair.

ORGANI ZATI ON:

The Governor's Board on Executive C enency consists of three nenbers who have
denonstrated humenitarian concern, a thorough know edge of the crimnal justice
system and who have denonstrated such qualities in their private and
professional lives which assist themin evaluating the rehabilitation of persons
convi cted under crimnal justice |aws.

The menbers of the Board are appointed by the Governor to serve at the Governor's
pl easure, and serve wi thout conpensation.

PROGRAM

The Covernor's Board on Executive C enency reviews requests for pardons and
commutations in order to determne a petitioner's eligibility for a hearing.
After each hearing, the Board nekes reconmendations on each petition to the
Governor. The sole power to grant clenency renains with the Governor.

I nformati on on Executive O enency and petition forns is available fromthe Pardon
Cl erk, Maine Departnent of Corrections, Division of Adult Community Services, 111
State House Station, Augusta, Maine 04333-0111.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.



EXECUTIVE DEPARTMENT

GOVERNOR'S JUDICIAL NOMINATIONS ADVISORY
COMMITTEE

JOHN A. HOBSON, ESQ., CHAIR

Central Office: 1 STATE HOUSE STATION, AUGUSTA, ME 04333-0001

Mail Address: 1 STATE HOUSE STATION, AUGUSTA, ME 04333-0001 FAX:

Established: 1979 Telephone: (207) 287-3531
Reference: Policy Area: 00  Umbrella:07 Unit:102P Citation: GFY79 M.R.S.A., Sect.: 000005

PURPGCSE:

As established by Executive Oder 5 FY78/79 on March 5, 1979, the Covernor's
Judicial Nom nations Advisory Committee is charged with the responsibility of
investigating, evaluating, and providing advice to the Governor on all applicants
for judicial appointnents. The Conmittee neets at the call of the Chair.

ORGANI ZATI ON:

The Committee consists of five or nore nenbers who represent various interests in
Maine's legal community. The nenbers are appointed by the Governor and serve at
the Governor's pleasure.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

(OFFICE OF) PUBLIC ADVOCATE

WILLIAM S HARWOOD, PUBLIC ADVOCATE
SHAREEN G THOMPSON, SPECIAL ASSISTANT TO PA

Central Office: 103 WATER STREET, 3RD FLOOR, HALLOWELL, ME 04347
Mail Address: 112 STATE HOUSE STATION, AUGUSTA, ME 04333-0112  FAX:

Established: 1981 Telephone: (207) 624-3687
Reference: Policy Area: 00  Umbrella:07 Unit:413  Citation: TO035A M.R.S.A., Sect.: 000001701
Average Counts-All Positions: 10.000 Legislative Count: 10.00
PURPGCSE:

The O fice of the Public Advocate represents and advocates for the interests of
utility ratepayers in matters before the Maine Public Wilities Conm ssion, the
Mai ne Legislature, federal and regional regulatory bodies, and in relevant
courts.

In 2019, the Ofice was directed by statute, 35-A MRSA 81701, sub-82-A to
contract with a person or entity to serve as the nonwires alternative (NW)
coordinator for the State of Maine. The coordinator is responsible for review ng
utility proposals for significant transm ssion and distribution investnents and
devel opi ng cost-effective NWAs.

In 2023, the Ofice of Public Advocate conpleted its 42nd year of advocacy on
behal f of Mine utility custoners, during which tinme, the Ofice has saved
ratepayers over $1 billion for customers through its advocacy and negoti ations.

ORGANI ZATI ON:
The Ofice was established in 1981 by statute, 35-A MRSA 81701 et seq, as an
agency of the Executive Departnment.

The Public Advocate is appointed by the Governor and is confirmed by the
Legi slature. The Public Advocate serves a 4-year fixed termthat begins and ends
in February in the middl e of the gubernatorial term

In addition to the Public Advocate, the Ofice currently enploys 11 staff
menbers: a Deputy Public Advocate, four staff attorneys, an econom c analyst, a
consurmer advisor, a senior assistant, a special assistant, and an office
speci al i st.



EXECUTIVE DEPARTMENT

The Ofice also retains expert consultants to assist it in performng its duties
in technically or financially conplicated matters.

PROGRAM

The Ofice also advises custoners regarding their utility bills and

utility-related issues, provides information to custoners regarding how to
participate in Public Utilities Comm ssion (PUC) proceedings, advises custoners
regarding how to navigate the conplaint process admnistered by the PUC s
Consumer Assi stance Division and provides technical support in the devel opnment of
prograns that assist custoners in lowering their utility bills.

PUBLI CATI ONS:
Gui delines for Consuner Participation in Public Hearings Held by the Mine Public
Utilities Conmission (no charge)

Annual Report to the Joint Standing Committee on Energy, Utilities and Technol ogy
of the Legislature - Septenber 1, 2023 (no charge)

OPA Highlights, an electronic newsletter to consunmers providing highlights on
activities in various utility cases (no charge)

Al'l publications along with helpful links are available on-line at
WWw. nei ne. gov/ neopa.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

(OFFI CE OF) PUBLI C ADVOCATE TOTAL

FOR SPECI AL

ALL GENERAL REVENUE H GAWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 1,039,284 1,039,284
HEALTH BENEFITS 216,947 216,947
RETIREMENTS 207,823 207,823
OTHER FRINGE BENEFITS 39,396 39,396
COMPUTER SERVICES 35,134 35,134
CONTRACTUAL SERVICES 1,343,689 1,343,689
RENTS 50,908 50,908
COMMODITIES 11,417 11,417
TRANSFER TO OTHER FUNDS 22,909 22,909
TOTAL EXPENDITURES 2,967,507 2,967,507



DEPARTMENT OF HEALTH AND HUMAN SERVICES

DEPARTMENT OF HEALTH AND HUMAN SERVICES
JEANNE M. LAMBREW, COMMISSIONER

Central Office: 109 CAPITOL STREET, AUGUSTA, ME 04333-0011
Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX: (207) 287-3005

Established: 1975 Telephone: (207) 287-4223
Reference: Policy Area: 05 ~ Umbrella:10  Unit:144  Citation: T0O022A M.R.S.A., Sect.: 000000201
Average Counts-All Positions: 3467.363 Legislative Count: 3466.50
Units:

OFFICE OF CHILD AND FAMILY SERVICES FINANCE

DIVISION OF DISEASE PREVENTION OFFICE OF MAINECARE SERVICES

DIVISION OF DISABILITY DETERMINATION SERVICES OFFICE OF AGING AND DISABILITY SERVICES

DIVISION OF DISEASE SURVEILLANCE OFFICE OF BEHAVIORAL HEALTH

DOROTHEA DIX PSYCHIATRIC CENTER MAINE PUBLIC DRINKING WATER COMMISSION

OFFICE FOR FAMILY INDEPENDENCE DIVISION OF FACILITIES MANAGEMENT

MAINE CENTER FOR DISEASE CONTROL AND PREVENTION RIVERVIEW PSYCHIATRIC CENTER

DIVISION OF ENVIRONMENTAL AND COMMUNITY HEALTH SEXUAL ASSAULT FORENSIC EXAMINER ADVISORY BOARD
PURPGSE:

The mission of the Miine Departnent of Health and Human Services is to provide
integrated health and human services to the people of Mine and to assist
individuals in neeting their needs, while respecting the rights and preferences
of the individuals and famlies it serves. The Departnent pronbtes Health,
Safety, Resilience and Qpportunity.

Al of the Department's functions and activities are directed toward one or nore
of the follow ng goals:

(a) Maine children grow up in safe, healthy, and supportive environnents,
allowing them to thrive throughout their lives; (b) Al adults have the
opportunity to work, live with independence, and have good health; and (c) O der
Mainers live with dignity in the place that bal ances their needs and preferences.

ORGANI ZATI ON:

Effective July 1, 2004, the CGovernor and the Legislature created the Departnent
of Health and Human Services (DHHS) by conbining and reorganizing the forner
Department of Human Services (DHS) and the former Departnent of Behavioral and
Devel opnental Services (BDS). The organi zational framework for the new departnment
was established the followi ng year by Public Law 2005, Ch. 412.

PROGRAM
The Departnent's statutory mandate requires it to provide the follow ng prograns
and services to adults, children and fanmilies: econom ¢ assi stance and

enpl oyment support services; behavioral health services, including nmental health
and substance use prevention and treatnent services; devel opnental disability and
brain injury services; physical health services; public health services and
affordabl e health care coverage.

Services targeted specifically for children, famlies, and adults include: child
wel fare services; early childhood services, including Head Start and child care
services; maternal and child health services, including home-visiting prograns;

paternity establishnent and child support enforcement and recovery services;

residential and community support services for children and adults wth

disabilities; adult protective services; and long-term care services for ol der
Mai ners and adults with disabilities.

The Departnent delivers programs and services through an integrated delivery
system that focuses on neeting the needs of individuals and famlies. The
Departnent uses a conbination of public personnel and contracts with private
agencies to adm nister progranms and deliver services.

The Departnent administers the Medicaid program funded jointly by the federal
government's Centers for Medicare and Medicaid Services (CMS5) and the State.
Mai neCare provides health care services for Maine's children and adults who are
el derly, disabled or with |ow incone.



DEPARTMENT OF HEALTH AND HUMAN SERVICES

The Departnent's Office of Health Insurance Marketpl ace operates the State Based
Mar ket pl ace for affordable health care coverage. The Office was established under
Public Law 2019, Ch. 653.

More infornmation about the Departnent of Health and Human Services may be found
at http://ww. nai ne. gov/ dhhs.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Management System ( BFMS).

DEPARTMENT SUMVARY TOTAL
FOR SPECI AL
ALL GCENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 193930354 90,324,868 73,626,611 29,978,875
HEALTH BENEFITS 48,716,119 26,563,530 14,380,918 7,771,671
RETIREMENTS 44111297 24,589,992 12,852,634 6,668,671
OTHER FRINGE BENEFITS 4686476 2,605873 1373374 707,229
COMPUTER SERVICES 74,869.260 21,396,051 27,481,627 25,991,582
CONTRACTUAL SERVICES 251,762,293 76277454 41,472,195 134,012,644
RENTS 14,484,465 8581275 4,690,319 1.212,871
COMMODITIES 40,636,354 12,287,697 14,296,674 14,051,983
GRANTS, SUBSIDIES, PENSIONS 4,941,306,113 1,138,815,228 495,079,301 3,307,411,584
BUILDING IMPROVEMENTS 657,286 657,286
EQUIPMENT 1,884,282 796,054 204,901 883,327
TRANSFER TO OTHER FUNDS 9,598,006 6399 4,256,026 5,335,581
TOTAL EXPENDITURES 5,626,642,305 1,402,901,707 689,714,580 3,534,026,018

DEPARTMENT OF HEALTH AND HUMAN TOTAL

SERVI CES FOR SPEC!I AL
ALL CENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 551,799 551,799
HEALTH BENEFITS 123,922 123,922
RETIREMENTS 136,833 136,833
OTHER FRINGE BENEFITS 13,506 13,506
COMPUTER SERVICES 116,968 116,968
CONTRACTUAL SERVICES 1,901,665 1,901,665
RENTS 23,699 23,699
COMMODITIES 11,074 11,074
GRANTS, SUBSIDIES, PENSIONS 5405933 3,099,644 2,306,289
TOTAL EXPENDITURES 8,285,399 5979110 2,306,289

OFFICE OF CHILD AND FAMILY SERVICES
TODD A. LANDRY, DIRECTOR

Central Office: 2 ANTHONY AVENUE, AUGUSTA, ME 04333-0011
Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX: (207) 287-5282

Established: 1974 Telephone: (207) 624-7900
Reference: Policy Area: 05 ~ Umbrella:10  Unit:148 Citation: T0022 ~ M.R.S.A., Sect.: 000005308
Average Counts-All Positions: 144.500 Legislative Count: 144.50
PURPGCSE:

The Office of Child and Fanmily Services (OCFS) seeks to serve and protect Mine's
children and fanmilies by providing early care and education, children's
behavi oral health, and child welfare services. Through these services OCFS seeks
to ensure the safety, stability, happiness, and health of all Mine children and
fam lies.

ORGANI ZATI ON:

OCFS is conprised of five primary divisions consisting of early care and
education, children's behavioral health, child welfare, children's |icensing and
investigation, and operations. OCFS child welfare staff provide direct services,
while the other divisions primarily support community providers who deliver
services to children and famlies. OCFS has staff throughout the state in eight
districts and twelve district offices. OCFS child welfare division al so manages
a statewide 24/7 intake hotline for reporting suspected child abuse and negl ect.



DEPARTMENT OF HEALTH AND HUMAN SERVICES
The Office is admi nistered out of a central office |located in Augusta.

PROGRAM

Early Care and Education (ECE) focuses prinmarily on supporting famlies and
providers through the Maine Child Care Affordability Program (al so known as the
Child Care Subsidy Program) and efforts to enhance the quality and availability
of child care statewide. The ECE division administers federal Child Care
Devel opment Bl ock Grant (CCDBG funding and state funding to provide subsidized
child care for parents who are working or attending school or a job training
program

Children's Behavioral Health partners with famlies, providers, and MaineCare to
oversee behavioral health services for children in Miine. This includes policy
devel opment and nanagenent, provider relations, and activities to ensure the
availability of high-quality services. Services are geared towards youth wth
devel oprental disabilities or delays, intellectual disabilities, autism spectrum
di sorders, nment al health disorders, substance use disorder, and those
experienci ng horel essness.

Child Wlfare works with famlies and the community to pronote |ong-term safety,
wel | -being, and pernmanent famlies for children. Child abuse reports wth
al | egations of abuse and/or neglect are investigated, and efforts are undertaken
to keep children safe and to guide famlies in creating safe hones for children.
Wien children cannot safely remain with their parents, child welfare staff
petition the court for renoval, place children with resource (foster) fanmilies,
oversee the reunification process, and ensure the care of the children while in
State custody. Child welfare seeks to reduce the risk and effect of adverse
chil dhood experiences, such as neglect, abuse, or exposure to violence. Child
wel fare includes direct services delivered by caseworkers and supervisors
t hroughout the state who investigate reports of abuse and/or neglect and act to
protect children, but also includes oversight of the State's viol ence prevention
services related to donmestic abuse and sexual assault, resource (foster) hone
licensing, adoption, youth transition services (for youth reaching adulthood
while in State custody), and child abuse prevention activities.

Children's Licensing and |nvestigation Services oversees the licensing of all

facilities that furnish care to children in the State. This includes all |icensed
child care providers and all residential facilities for children, including
honel ess shelters serving youth. Staff in this division work with individual

providers on obtaining a license, ensure conpliance with licensing rules, and
investigate reports of alleged violations of licensing rules, as well as alleged
out of hone abuse and/or neglect.

Qperations refers to a variety of functions that assist OCFS staff in nanaging
their day-to-day work. This includes contract oversight, quality assurance
activities, technol ogy and support services, data and anal ytics, and finance.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System ( BFMS).

OFFI CE OF CHI LD AND FAM LY TOTAL
SERVI CES FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 8,811,914 4,540,194 1,663,883 2,607,837
HEALTH BENEFITS 2,161,533 1,251,968 354,412 555,153
RETIREMENTS 1,903,935 1,115,905 317,600 470,430
OTHER FRINGE BENEFITS 201,749 118,223 33,747 49,779
COMPUTER SERVICES 2,957,426 1,855,824 186,741 914,861
CONTRACTUAL SERVICES 17,990,709 7,165,078 1,138,269 9,687,362
RENTS 591,502 339,594 131,980 119,928
COMMODITIES 678,785 505,524 30,210 143,051
GRANTS, SUBSIDIES, PENSIONS 275,660,528 170,523,121 3,309,043 101,828,364
TRANSFER TO OTHER FUNDS 443,676 885 109,843 332,948
TOTAL EXPENDITURES 311,401,757 187,416316 7,275,728 116,709,713



DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF DISEASE PREVENTION
JAMIE BOURQUE, DIRECTOR

Central Office: 286 WATER STREET, AUGUSTA, ME 04333-0011
Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX: (207) 287-4631

Established: 1937 Telephone: (207) 287-4624
Reference: Policy Area: 05 ~ Umbrella: 10  Unit:144F Citation: T0022A M.R.S.A., Sect.: 000000201
Average Counts-All Positions: 13.000 Legislative Count: 13.00
PURPGCSE:

The Division of Disease Prevention (DDP) pronotes health and di sease reduction in
the following program areas: Tobacco and Substance Use Prevention and Control

(inclusive of Adolescent Health & Injury Prevention), Mternal and Child Health,
Chroni c Disease Prevention and Control, and the Wnen, Infants & Children (WC)
Nutrition Program The DDP provides data-infornmed public health planning,

i npl ementation, and eval uation to decrease high-risk health behaviors and chronic
di seases and inprove the health of Maine residents across their life span.

ORGANI ZATI ON:

The O fice is organized under the Mine Center for Disease Control and
Preventi on.

PROGRAM

The Tobacco and Substance Use Prevention and Control Program works to decrease
the initiation of tobacco and substance use anong Maine's youth and young adult
popul ation as well as pronote adolescent health and injury prevention. The
Program works to decrease health costs and increase quality of |life by providing
information and support to individuals in nmaking healthy choices regarding
tobacco, substance use and injury prevention. The Program provides funding to
local communities for these efforts through the Mine Prevention Network
initiative. State and local providers inplenent progranmng, outreach, and
education rooted in best-practice and evidence-based nodels of service. The
Program col l ects service-level data and analyzes that collectively with data on
i ndi vi dual behavi ors and health outconmes. By focusing on support and devel opnment
of healthy, safe environnments, the Program seeks to prevent the onset of use of
tobacco and other substances as well as preventing injuries.

The Maternal and Child Health (MCH) Program works to inprove the health of the
MCH popul ation (wonmen 15 to 44 years, children birth through 21 years, and
children with special health needs). The Program provides direct funding for
communi ty-based and public health nursing services. Data collection, analysis
and dissenmnation are conducted to ensure programming is based on need and
emerging health trends. The Program collaborates wth governnental and
non- gover nmental agencies and organizations to ensure seanl ess services across
the service population spectrum |t also provides education on key topics such
as safe sleep. The Program oversees the Maternal, Fetal, and Infant Mrtality
Revi ew Board (MFI MR) and publishes an annual report based on its findings.

The Chronic Disease Prevention and Control Program works to prevent, detect, and
control some of the nost serious chronic health conditions (asthma, cancer,

obesity, diabetes, Al zheiner's disease, and cardi ovascul ar di seases). The Program
devel ops and applies collaborative strategies to inprove the health of Mine
people by: nobilizing partners to support evidence-based prevention efforts;

gathering and dissenminating data to drive healthy decision making; enpowering
patients to self-manage chronic disease; pronoting evidence-based guidelines to
strengthen health care systens; linking health care systems with community

resources; increasing access to screening of early detectable chronic diseases;

and pronoting evi dence-based screeni ng reconmendati ons.

The Wonen, Infants and Children (WC) Nutrition Program funded by the United
States Departnent of Agriculture (USDA), is a supplenental nutrition program for
pregnant, breastfeeding or postpartum wonen and infants and children frombirth
to five years. W C counselors provide growth assessnent, health screening,
breastfeeding pronotion and support and referrals, along wth individualized
nutritious food benefits. WC services are available for famlies whose incone
is less than or equal to incone guidelines established for the program by the
USDA. W C food benefits follow federal regul ations, which are based on nutrition
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research as well as recomendations from the National Acadenies of Science.
Program goal s include positive pregnancy outconmes and optinal growth for infants
and children.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DI VI SI ON OF DI SEASE PREVENTI ON TOTAL

FOR SPECI AL

ALL GENERAL REVENUE H GHWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 795,604 795,604
HEALTH BENEFITS 202,624 202,624
RETIREMENTS 176,943 176,943
OTHER FRINGE BENEFITS 19,258 19,258
COMPUTER SERVICES 35,246 35,246
CONTRACTUAL SERVICES 2,042,225 2,042,225
RENTS 23,580 23,580
COMMODITIES 18,902 18,902
GRANTS, SUBSIDIES, PENSIONS 6,345,283 6,345,283
TRANSFER TO OTHER FUNDS 79,811 79,811
TOTAL EXPENDITURES 9,739,476 9,739,476

DIVISION OF DISABILITY DETERMINATION SERVICES
LUKE MONAHAN, DIRECTOR

Central Office: CARELTON MILLS, 1705 US RT 202, WINTHROP, ME 04364
Mail Address: CARELTON MILLS, 1705 US RT 202, WINTHROP, ME 04364 FAX: (866) 652-7253

Established: 1956 Telephone: (207) 287-9600
Reference: Policy Area: 05 ~ Umbrella:10  Unit:144Z Citation: T0022A M.R.S.A., Sect.: 000000201
Average Counts-All Positions: 54.000 Legislative Count: 54.00
PURPGCSE:

To provide tinmely, accurate and fair disability decisions to Miine citizens
filing under the Title Il (coverage based) or Title XVI (lowincone based)
sections of the Social Security Act. In 2005, the responsibility for Disability

Det erminati on Services was assigned to the Ofice for Fami |y |ndependence.

ORGANI ZATI ON:

Disability Determ nation Services exists as a partnership between the State and
federal governnents. The workforce includes disability claim adjudicators,
physi ci ans, psychologists and various admnistrative and support people.
Oversi ght and funding are provided by the Social Security Adm nistration.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DI VISION OF DI SABI LI TY TOTAL
DETERM NATI ON SERVI CES FOR SPECI AL
ALL GCENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 2,736,443 2,736,443
HEALTH BENEFITS 745,676 745,676
RETIREMENTS 611,697 611,697
OTHER FRINGE BENEFITS 64,207 64,207
COMPUTER SERVICES 164,565 164,565
CONTRACTUAL SERVICES 1,776,009 1,776,009
RENTS 355,770 355,770
COMMODITIES 162,851 162,851
GRANTS, SUBSIDIES, PENSIONS 2,185,655 2,185,655
TRANSFER TO OTHER FUNDS 159,673 159,673
TOTAL EXPENDITURES 8,962,546 8,962,546
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DIVISION OF DISEASE SURVEILLANCE
ANN FARMER, DIRECTOR

Central Office: 286 WATER STREET, AUGUSTA, ME 04333-0011

Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX: (207) 287-8186
Established: 1972 Telephone: (207) 287-3600
Reference: Policy Area: 05 ~ Umbrella: 10  Unit:144V Citation: T0022A M.R.S.A., Sect.: 000000201

PURPGCSE:

The Division of Disease Surveillance pronotes and protects the health of Mine
peopl e through programs focusing on the surveillance, prevention, control and
testing of infectious diseases and conditions. The Health and Environnental
Testing Laboratory (HETL) isolates, identifies, analyzes, and nonitors
bi ol ogi cal, chemical, and radiological hazards that nay cause harm to hunan
heal th and/or the environnent.

ORGANI ZATI ON:
The O fice is organized under the Miine Center for Disease Control and
Prevention.

PROGRAM

The I nfectious Disease Epiden ol ogy Program conducts surveillance for notifiable
di seases and conditions of potential public health significance, investigates
outbreaks and clusters of disease, and recomends intervention strategies to
reduce disease related norbidity and nortality. The Program consults with health
care providers on the prevention and control of various infectious diseases and
provi des public health alerts and updates to key public health stakehol ders.

The Infectious Disease Prevention Program partners with health professionals to
prevent the transm ssion of diseases such as HV, STD, TB, Mnkeypox, and Viral
Hepatitis through targeted outreach and testing services. The Program adm nisters
funds for nmedical case managenent for people living with H V/ AIDS and oversees
the AIDS Drug Assistance program (ADAP) as the payer of last resort for
lowincome Miiners living with HVWADS The program also nonitors the
State-certified syringe service partners (SSPs) in Mine. The SSPs exchange
syringes and make referrals to services such as primary care, STD clinics, HV
and hepatitis testing, and substance use treatnent.

The Maine | muni zation Program strives for full protection of Mine people from
vaccine preventable disease. Through cooperative partnerships wth health
practitioners and comunity nenbers, the program provides: vacci nes;
conprehensi ve education and technical assistance; vaccine-preventable disease
tracking and outbreak control; and population-based managenent tools. This
Program manages universal imunization for wuninsured or underinsured Mine
children, and the federal Vaccines for Children Program while assuring conpliance
with federal guidelines. The Program also provides a |linmited anpunt of vaccine
from the Adult 317 Vaccine Program at no cost. The Adult 317 Vaccine Program
allows for vaccines to be given to any adult 19 years and older who is either
uni nsured or underinsured.

The Health and Environnmental Testing Laboratory is a Division within the Mine
Center for Disease Control and Prevention and aids in the prevention, treatnent,
and control of hazards that threaten the community and/or environment. Core
functions include: nonitoring public and private water supplies for chenical and
m crobi ol ogi cal contaminants; nonitoring and diagnosing infectious diseases
(including COVID 19 testing); performing a wide range of environnental testing,
including radiation, pesticides, and industrial pollutants; detecting |ead
poi soning; forensic testing for the drug enforcenent agency; and providing key
data to support the State's energency preparedness to chem cal and biol ogical
terrorism
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DI VI SI ON OF DI SEASE TOTAL
SURVEI LLANCE FOR SPECI AL
ALL GENERAL REVENUE HI GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
GRANTS, SUBSIDIES, PENSIONS 193,042 193,042
TOTAL EXPENDITURES 193,042 193,042

DOROTHEA DIX PSYCHIATRIC CENTER
CAROLYN DIMEK, SUPERINTENDENT

Central Office: 656 STATE STREET, BANGOR, ME 04401

Mail Address: 656 STATE STREET, BANGOR, ME 04401 FAX:

Established: 1985 Telephone: (207) 561-5508
Reference: Policy Area: 05  Umbrella:10  Unit:687 Citation: T0022A M.R.S.A., Sect.: 000000208
Average Counts-All Positions: 253.500 Legislative Count: 253.50
PURPGCSE:

The Dorothea Di x Psychiatric Center (DDPC) operates under |aws established by the
Mnine Legislature to provide care and treatnent for both voluntary and
court-comitted patients. The hospital has its own Advisory Board with by-Ilaws
covering organization, purpose, duties, appointnent process, conmttees, and
relationship to the nmedical staff. DDPCis part of a conprehensive nmental health
system of services in the State, which includes commnity nental health centers
with multiple branch offices, private psychiatric, comunity hospitals and
private providers.

ORGANI ZATI ON:

DDPC was established by the Legislature in 2005, renanming the former Bangor
Mental Health Institute. The hospital's roots in the commnity date back to
1901, when it was known as the Eastern Maine |nsane Hospital.

PROGRAM

DDPC is a 67-bed facility. The hospital is organized into major clinical,

admi nistrative and support service departnents. DDPC has four adult inpatient
treatment units, adnmitting 168 people in fiscal year 2022-23. Qur three main
building units are co-ed and represent a mxed mlieu of adults. Qur fourth unit
bordering our nain building, provides acute inpatient psychiatric services to a
m xed mlieu of older adults. DDPC al so has an Qutpatient Services Program that
serves patients found to be "not crimnally responsible", who have been

discharged into comunity settings and, on occasion, civil patients when

extenuating circunstances in the comunity indicate that only DDPC can provide
the needed service to prevent re-hospitalization.

The two state psychiatric hospitals, DDPC and Riverview Psychiatric Center, work
closely together to create efficiencies by sharing resources, processes and
col | aborating on adm ssions. Eval uating processes in all aspects of hospital
functions is ongoing to maximze efficiency and offer patients treatnment that is
evi denced- based and focused on personal recovery.

LI CENSES:

State of Maine Division of Licensing and Certification - state |icense

The Joint Conmission - hospital accreditation

Center for Medicaid and Medicare Services - certification to participate in the
Medi care and Medi cai d prograns
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DOROTHEA DI X PSYCHI ATRI C CENTER  TOTAL
FOR

SPECI AL

ALL CGENERAL REVENUE H GHWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 15,545,855  2,599.971 12,945,884
HEALTH BENEFITS 3,656,671 2,124,139 1,532,532
RETIREMENTS 3,707,615 2,194,980 1,512,635
OTHER FRINGE BENEFITS 399,033 233,936 165,097
COMPUTER SERVICES 634,350 598,380 35,970
CONTRACTUAL SERVICES 6875343 3926229 2,949,114
RENTS 539,598 311,755 227,843
COMMODITIES 1,626,076 1,526,257 99,819
TRANSFER TO OTHER FUNDS 398,723 398,723
TOTAL EXPENDITURES 33,383,264 13,515,647 19,867,617

OFFICE FOR FAMILY INDEPENDENCE

IAN YAFFE, DIRECTOR

Central Office: 109 CAPITOL STREET, AUGUSTA, ME 04333-0011
Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX: (207) 287-5096

Established: 1913 Telephone: (207) 624-4168
Reference: Policy Area: 05 ~ Umbrella:10  Unit:144B Citation: T0022A M.R.S.A., Sect.: 000000201
Average Counts-All Positions: 308.500 Legislative Count: 308.50
PURPGSE:

The Ofice for Famly Independence (OFl) adm nisters nultiple state and federal
progranms to help Maine citizens in need. There are 16 offices across the State
where staff assist people who nmay need assi stance.

In addition to policy and program functions, OFI also nonitors benefit
distribution through quality assurance activities, investigations, and recovery
through audits of nunicipal welfare prograns.

ORGANI ZATI ON:

The central office unit provides staff support to the Departnent's |ocal offices.
As an admnistrative unit of the Departnment of Health and Human Services, the
Ofice's internal structure and functions are subject to the discretion of the
Commi ssioner of the Departnment Health and Hunan Services. Funding for all
progranms, except General Assistance, is provided by the federal and state
government. GCeneral Assistance is funded by the State and nunicipal governnents.
Al'l prograns follow the regulations of their respective funding sources.

PROGRAM

Tenporary Assistance for Needy Famlies (TANF) is a work program that provides
financial assistance for basic needs to famlies with children who neet the
financial and non-financial rules of the program TANF is funded through a
federal block grant, with a required state mai ntenance of effort contribution.
The State operates a state-funded TANF program for non-citizens who are
ineligible for federal benefits.

The Parents as Scholars (PaS) program provides cash assistance to parents
enrolled in a post-secondary education, |ike the TANF program Additional Support
for People in Retraining and Enpl oyment (ASPIRE) engages w th people receiving
TANF and PaS to support their efforts to attain enployment and becone
sel f-sufficient. The ASPIRE program is admnistered through a contractual
agreenment with Fedcap.

Transi tional Services provides post-TANF assistance in the formof food support,
childcare, transportation and nedical assistance. Alternative Aid provides
voucher paynents for services to help parents retain or obtain enploynent and to
help them renain self-supporting. Enmergency Assistance provides paynment of
services to famlies who are threatened by destitution or honel essness because of
enmergency situations.
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The Hi gher Opportunity for Pathways to Enploynent (HOPE) program is funded by
TANF grant funds and helps parents with costs related to pursuing education
beyond hi gh school by bringing statew de support service benefits to up to 800
| owi ncome parents and caregivers.

Wiol e Fam |y Services are funded by TANF grant funds and support multi-generation
fam |y coaching services, helping whole famlies gain stability through early
childhood education, adult education and career services, healthcare, and
econom ¢ supports.

The Supplenmental Nutrition Assistance Program (SNAP) provides a nonthly food
benefit via an electronic benefits card. SNAP-Education provides nutrition
education for SNAP-eligible Mine residents. SNAP-Ed and SNAP benefits are 100%
federally funded. The State pays half the admnistrative cost and operates a
state-funded SNAP program for non-citizens who are ineligible for federal
benefits. SNAP-Enpl oynment and Trai ni ng program provi des job readi ness activities
to SNAP eligible recipients.

Mai neCar e (Medicaid) and Cub Care provides paynent of nedical expenses, including
long term care, for individuals who neet financial and non-financial criteria.
Mai neCare eligibility is funded through state contributions with a federal nmatch
of approximately 67% percent and 50% (admi ni stration).

State Supplenental Benefit provides a state-funded nonthly cash benefit to
reci pients of federal Supplenental Security Income (SSI). This is required as
part of the nmintenance of effort for Medicaid participation. The State operates
a state-funded SSI cash program for non-citizens who are ineligible for federal
SSl.

Di vision of Support Enforcement and Recovery (DSER) establishes and enforces
child support obligations. Administrative expenses of the DSER program are
mat ched 66% by federal dollars; the remaining costs are borne by the State.

General Assistance provides vouchers at the nunicipal |evel for individuals who

meet strict income and asset criteria. General Assistance is the programof |ast
resort for basic |life necessities.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenment System ( BFMS).

OFFI CE FOR FAM LY | NDEPENDENCE TOTAL

FOR SPECI AL

ALL GENERAL REVENUE H GHWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 15,196,371  3,014290 3427444 8,754,637
HEALTH BENEFITS 4,266,196 900,877 876,355 2,488,964
RETIREMENTS 3,445.269 770,629 722,089 1,952,551
OTHER FRINGE BENEFITS 363,916 79,968 74,813 209,135
COMPUTER SERVICES 27340022 9,681,302 11,901,519 5,757,201
CONTRACTUAL SERVICES 14,620,181 5914401 2,305,729 6,400,051
RENTS 9,696 87 4,270 5339
COMMODITIES 217,691 69,230 13,816 134,645
GRANTS, SUBSIDIES, PENSIONS 278,289,813 66,795,611 93,634,716 117,859,486
TRANSFER TO OTHER FUNDS 1,086,403 466,205 620,198
TOTAL EXPENDITURES 344,835,558 87,226,395 113,426,956 144,182,207

MAINE CENTER FOR DISEASE CONTROL AND PREVENTION
VA PUTHIERY, DIRECTOR

Central Office: 286 WATER STREET, AUGUSTA, ME 04333-0011
Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX: (207) 287-9058

Established: 1935 Telephone: (207) 287-8016
Reference: Policy Area: 05  Umbrella:10  Unit:144A Citation: T0022A M.R.S.A., Sect.: 000000201
Average Counts-All Positions: 328.000 Legislative Count: 327.50



DEPARTMENT OF HEALTH AND HUMAN SERVICES

PURPGCSE:
The Maine Center for Disease Control and Prevention (Maine CDC) serves as the
State's public health agency. Its purpose is to preserve, protect and pronote

the health of all Maine people.

ORGANI ZATI ON:

The Director serves as the State Health Oficer and the State public health
| eader. Maine CDC has 7 functional divisions: Admnistration, Environnental and
Community Health, Public Health Systens, Di sease Prevention, Di sease
Surveillance, Health and Environnental Testing Laboratory and Public Health
Nur si ng.

PROGRAM

The Maine CDC adnministers a broad range of public health prograns and services
including tobacco, substance wuse and injury prevention; chronic disease

prevention and control; maternal and children's health; nutritional services for
wonen, infants and children; accreditation for |aboratories that provide

environmental and marijuana testing; public drinking water safety and

reliability; retail food safety; health inspection licensing, inspection, and
enforcement; radiation protection; infectious disease prevention and control

includi ng response to pandenics; infectious disease epidem ol ogy; imunizations;
| ead poi soning control and prevention; environmental public health tracking and
toxicology, including the State's Toxicologist; HETL - the State's Health and
Environnmental Testing Laboratory; public health energency preparedness and
response; district public health; rural health and primary care; oral health;
data, research, and vital statistics; and public health nursing.

Mai ne CDC Operations provides admi nistrative oversight on operational matters to
al | divisions including personnel coordination, grants and contract managenent,
policy and conpliance, regulation and enforcenent, business systens nanagenent,
financial adm nistration, and | eadership on strategic focuses.

Medi cal Epi deni ol ogy provides nedical |eadership, guidance and consultation on

strategic, operational and clinical issues to all prograns. The Heal thcare
Associ ated Infections Prevention Program within Medical Epidemology works to
reduce and prevent infections acquired in healthcare facilities. Thr ough

coll aboration with hospitals and other state agencies, this program regularly
establishes best practices for the prevention of healthcare associated
i nfections.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

MAI NE CENTER FOR DI SEASE TOTAL
CONTROL AND PREVENTI ON FOR SPEC!I AL
ALL CENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 18,288,125 5840574 4,775,685 7,671,866
HEALTH BENEFITS 4,462,814 1436011 1,132,018 1,894,785
RETIREMENTS 4,155645 1375856 1,018,817 1,760,972
OTHER FRINGE BENEFITS 436,976 142,314 109,878 184,784
COMPUTER SERVICES 10,019,432 835,429 487,289 8,696,714
CONTRACTUAL SERVICES 63,595,407 4,063,520 12,840,114 46,691,773
RENTS 1,180,070 246,760 276,562 656,748
COMMODITIES 28,188,833 1,038,533 13,688,042 13,462,258
GRANTS, SUBSIDIES, PENSIONS 36,017,824 1431,625 2,956,634 31,629,565
EQUIPMENT 1,884,282 796,054 204,901 883,327
TRANSFER TO OTHER FUNDS 2,268,975 2,764 518,545 1,747,666
TOTAL EXPENDITURES 170,498,383 17,209,440 38,008,485 115,280,458
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DIVISION OF ENVIRONMENTAL AND COMMUNITY HEALTH
NANCY BEARDSLEY, DEPUTY DIRECTOR

Central Office: 286 WATER STREET, AUGUSTA, ME 04333-0011
Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX: (207) 287-4172

Established: 1917 Telephone: (207) 592-2174
Reference: Policy Area: 05 ~ Umbrella: 10  Unit:144E Citation: T0022A M.R.S.A., Sect.: 000000201
Average Counts-All Positions: 4.000 Legislative Count: 4.00
PURPGCSE:

The Division of Environnmental and Conmmunity Health (Division) exists to protect
and pronote the health and safety of Miine's population through regulatory
oversight including: licensing; inspection and enforcenent of laws and rules
designed to ensure the safety of public drinking water; the proper disposal of
subsurface wastewater; the proper storage, handling, preparation and service of
food; the investigation of allegations of professional negligence; and oversight
of the inplenentation of any resulting corrective actions. The Division licenses
and inspects sources of radiation and oversees the storage of high-Ilevel nuclear
waste in Miine. This Division also conducts preventative environnental health
canpai gns and responds to incidences of childhood |ead and carbon nonoxide
poi soning, tracks anbient air quality and many other environnental health and
occupational disease factors, and creates resources related to healthy hones
topics such as asthmm, injury prevention, radon, bedbugs and other pests, and
secondhand snoke, heat-related illness, and reconmendations for the safe
consunption of fish and gane.

ORGANI ZATI ON:
The Ofice is organized under the Mine Center for Disease Control and
Preventi on.

PROGRAM

The Division of Environmental and Community Health consists of four prograns:
Drinking Water, including the Subsurface Wastewater Unit and the Laboratory
Accreditation Unit; Health Inspection; Environnental & Occupational Health,
includi ng the Childhood Lead Poi soning Prevention Unit; and Radiation Control.

Drinking Water and Heal th Inspection staff are |located at DHHS of fi ces statew de.
The Radiation Control Program and Environnental & Occupational Health Program
(EOHP) are centrally located in Augusta.

The Drinking Water Programis responsible for ensuring that public water systens
provide safe and reliable supplies of drinking water to nore than half of the
State's population. The Program regulates 1,900 public water systens. It also
provides grants and low interest loans to eligible public water systens for
infrastructure inprovenments, wellhead protection and source water protection
through the Drinking Water State Revol ving Loan Fund.

The Subsurface Wastewater Unit is responsible for the inplenmentation of the
State's Subsurface Wastewater Disposal Rules, site evaluator licensing and the
oversi ght of local plunbing inspectors working in every nunicipality in Mine.

The Health Inspection Program licenses and inspects about 8,500 businesses
including restaurants, mobile food carts, public pools and spas, canpgrounds,
yout h canps, sports canps, nass gatherings/large festivals, |odging places, body
artist practices - including body piercing, tattooing, mcro-pignmentation and
electrology. The Program provides statew de energency response services for
public health events such as fires, floods, power failures and water and food
bor ne di sease out breaks.

The Radiation Control Program is responsible for enmergency preparedness and
response to radiation events; oversight of radon testers, nitigators and |abs;
mnimzing radiati on exposure through Iicensing and inspection of all sources of
radiation including X-Ray, namography, radioactive materials and tanning
facilities; oversight of lowlevel radioactive waste generators; and nonitoring
of Maine's high-level nuclear waste storage facility.

The Environnental & Occupational Health Program works to protect and enhance
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public health by objective, scientific evaluation of health risks for chem cal
and radi ol ogi cal exposure. EOHP develops health risk analyses to inform public
and regul atory deci sion naking on several environnmental health topics including
| ead poi soning, private well water safety and testing, carbon nonoxi de poi soni ng,
healthy fish-eating guidelines, and heat-related illness. ECHP also operates a
toxicol ogy consultation phone service for Maine residents and runs the Mine
Tracking Network, an online, interactive public health data portal.

LI CENSES:

The Division of Environmental and Community Health is responsible for registering
or licensing: eating places; caterers; senior citizen neals; school kitchens;

| odgi ng pl aces; cottages; canpgrounds; recreational canps; youth canps; bed and
br eakfasts; mass gatherings; public pools and spas; retail tobacco vendors;

vendi ng nachi nes operators; tattooists; electrologists; body piercers;

m cro-pigmentation practitioners; conpressed air tanks operators; businesses with
x-ray machi nes; tanning machi nes; radioactive materials; radon testers and
mtigators; radon testing |abs; |owlevel nuclear waste generators; water
treatnent plant and water distribution systemoperators; well drillers and punp
installers; site evaluators and bul k water transporters.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System ( BFMS).

DI VI SI ON OF ENVI RONVENTAL AND TOTAL

COVMUNI TY HEALTH FOR SPECI AL

ALL CENERAL REVENUE H GWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 300,498 300,498
HEALTH BENEFITS 76,594 76,594
RETIREMENTS 66,764 66,764
OTHER FRINGE BENEFITS 7,580 7,580
COMPUTER SERVICES 149,814 149,814
CONTRACTUAL SERVICES 98,705 98,705
RENTS 36,245 36,245
COMMODITIES 4,837 4,837
GRANTS, SUBSIDIES, PENSIONS 2,400 2,400
TRANSFER TO OTHER FUNDS 17,933 17,933
TOTAL EXPENDITURES 761,370 761,370

FINANCE

BENJAMIN MANN, DEPUTY COMMISSIONER

Central Office: 109 CAPITOL STREET, AUGUSTA, ME 04333-0011
Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX: (207) 287-3005

Established: 1975 Telephone: (207) 624-6922
Reference: Policy Area: 05  Umbrella:10  Unit:144MCitation: T0022A M.R.S.A., Sect.: 000000201
Average Counts-All Positions: 174.000 Legislative Count: 174.00
PURPGCSE:

The Departnent of Health and Human Services (DHHS) nmmnages a $6 billion annual
budget ($1.5 billion General Fund) and provides heal thcare and social services to

about a third of Maine's population. DHHS Finance |inks program operations with
fiscal and audit activities to coordinate departmental policies, procedures,

budgets and strategi es. DHHS Fi nance is responsible for stewardship and oversi ght
of the Department's budget and for mmnaging the Departnment's resources in an
efficient and effective manner.

ORGANI ZATI ON:

DHHS Fi nance i s conposed of the Division of Audit, Financial Managenent Services,
and the Division of Contract Mnagenent, as well as Facilities Mnagenment and
Busi ness Technol ogy Solutions. It also receives significant support fromthe DHHS
Service Center and the MaineCare Finance Unit.

The Division of Audit has three areas. The MaineCare Cost Settlenent Unit and the
Social Service Contract Unit perform conpliance and cost settlement audits on

140
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approxi mately 600 different provider organizations and community agencies that
receive nore than $1.5 billion of state and federal funds through either the
Mai neCare program or from contracted services. The Internal Audit Unit is
responsible for nonitoring all audit findings of the Departnent, as well as
testing internal <controls to assure conpliance wth state and federal
regul ations.

The Division of Contract Managenent (DCM) oversees procurenent administration for
the Departnment. DCM processes approxinately 2,100 agreenments and anendnents each
year, including conpiling, reviewing and facilitating the approval of the
contracts. Additional responsibilities include review ng and nonitoring financial
activities including contract budgets and expenses, as well as the processing of
over 14,500 invoice paynents annually. Additionally, DCM provides oversight and
t echni cal assi stance for conpetitive bi ddi ng processes such as
request-for-proposals (RFPs). DCM pronpotes best business practices in contracting
to ensure consistency, accountability and cost-effectiveness so that services
delivered neet the needs of beneficiaries, fulfill the mssion of the Departnent
and adhere to requirements set forth by each funding source.

Fi nanci al Managenent Services is responsible for the financial analysis and
coordination of budget and fiscal nanagenent activities. This group oversees
budget devel opnent, execution and nanagenent; financial forecasting; and process
improvenent to align activities with department strategy and policies. The group
tracks expenditures and forecasts future cash, allotnent and contractual

obligations, while also reporting budgeted and actual expenses to executive
| eadershi p, program nanagers, the Muine Legislature and other interested parties.

The DHHS Financial Service Center, which is part of the Departnent of

Admi ni strative and Financial Services (DAFS) but serves the Department in an
exclusive client relationship, establishes and maintains internal and financial
controls to ensure reliable financial reporting, effective and efficient

operations and conpliance with applicable state and federal statutes, rules and
regul ations. The Service Center is also responsible for all DHHS federal grant
program accounti ng.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

FI NANCE TOTAL
FOR SPEC!I AL
ALL CENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 10,515,197 5966988 4,309,334 238,875
HEALTH BENEFITS 2,399.254 1,366,663 983,272 49319
RETIREMENTS 2,385,197 1,349,006 979.414 56,777
OTHER FRINGE BENEFITS 282,143 161,488 115,575 5,080
COMPUTER SERVICES 12,930,680 1,969.403 10,436,190 525,096
CONTRACTUAL SERVICES 15,541,122 8740420 6,514,604 286,098
RENTS 9,841,365 6,197,261 3,644,104
COMMODITIES 300,460 191,448 109,012
TRANSFER TO OTHER FUNDS 654,849 823 654,026
TOTAL EXPENDITURES 54,850,276 25,943,500 27,745,531 1,161,245

OFFICE OF MAINECARE SERVICES
MICHELLE PROBERT, DIRECTOR

Central Office: 109 CAPITOL STREET, AUGUSTA, ME 04333-0011
Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX: (207) 287-2675

Established: 1978 Telephone: (207) 287-2093
Reference: Policy Area: 05  Umbrella:10  Unit: 144D Citation: T0022A M.R.S.A., Sect.: 000000201
Average Counts-All Positions: 265.000 Legislative Count: 265.00
PURPGCSE:

The O fice of MiineCare Services (OVMS) admnisters the Departnent's Medicaid
programin alignment with the Departnment's and Office's goals and in conpliance
with Centers for Medicare and Medicaid Services (CM5), and federal and state
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| aws.

ORGANI ZATI ON:
Mai neCare is organized into two nain divisions: Administration and Operations.

PROGRAM

Data Analytics: Analyzes and delivers program and financial information to
st akehol ders; assists w th budget devel opnment and fiscal estimtes; and offers
operational support and strategic insight. Oversees rate setting, which
establ i shes and maintains reinbursenent policy and paynent rates for providers
and paynent prograns.

Communi cations: Manages internal and external communications, nmenber and
st akehol der engagenent and staff devel opnent.

Medical Director: Provides clinical expertise to ensure MineCare policy and
prograns are evidence-based, equitable, and align with best practices that
support inproving nmenbers' health outcones.

Delivery System Reform Oversees strategic reformefforts to drive better, nore
conprehensive, integrated care and increased provider accountability through
initiatives such as PCPlus, MaineMOM and Accountable Comunities.

Policy: Wrks with CMS to devel op rules, define scope of coverage, submt waiver
requests, and maintain Medicaid State Pl an.

Phar macy: Devel ops and i nplenents strategy to effectively nanage pharnmacy benefit
and costs, including oversight of Pharnacy Benefits Mnager. Manages Pharnacy
Hel p Desk, assists nmenbers with Medicare Part D enrollnent, naintains Preferred
Drug List and oversees MaineCare's Drug Rebate program

Provi der Services: Provider Relations Specialists work with MaineCare providers
on conplex billing issues, interpretation of policy and training. dains
Adjustnent staff work with providers to process adjustments when a provider
requests a review related to clainms overpaynents or underpaynents.

Contract Managenent: Manages Mai neCare's procurenent process, including oversight
of MaineCare contracts.

Change Managenent: ldentifies, designs and inplenents technical solutions for
Mai neCare' s clains processing systemin response to strategic, operational, and
regul atory changes to address clains and billing issues.

Non- Ener gency Transportation: Manages statew de transportation brokerage system
so eligible nenbers receive transportation to and from MineCare-covered
services.

Third Party Liability: Includes estate recovery, casualty recovery, "pay and
chase" activities and secures reinbursement fromliable third-party payors.

Quality: Performs internal clainms audits for nedical, pharnmacy, and non-energency
medi cal transportation. Responsible for the Paynent Error Rate Measurenent
audits, which help ensure that clainms paid for services are for eligible nmenbers,
and paynents are correct and supported by provider docunentation. Review of
eligibility determinations to ensure they are done correctly. Serves as a
liaison for MaineCare for Office of the State Auditor annual audits of MineCare
operations.

Conpl i ance: Oversees conpliance-related areas including provider enrollnent,
programintegrity, case mx and adm nistrative hearings.

Care Coordination: Oversees care managenent for nenbers with nore conpl ex needs,
including Emergency Departnent (ED) Managenent, which ains to reduce nenbers'
avoi dable visits to the ED and increase use of appropriate outpatient services;
H V Case Managenent, MaineCare's waiver to provide support, care coordination and
education to individuals living with H V/ AIDS; Case Coordination, which provides
Maine residents with solutions to conplex healthcare, financial, and placenent
issues through integrated provider and community involvenment; and Prior
Aut hori zati on, which handl es requests for sone nedical services.
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

OFFI CE OF MAI NECARE SERVI CES TOTAL
FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 16985222 5,137,067 5256503 6,591,652
HEALTH BENEFITS 4371356 1,548,542 1,129274 1,693,540
RETIREMENTS 3,871,862 1,362,210 1,000,065 1,509,587
OTHER FRINGE BENEFITS 413,699 145,831 106,688 161,180
COMPUTER SERVICES 9,150,858 1,220,862 246,034 7,683,962
CONTRACTUAL SERVICES 90,829,178  22,399.486 8,203,071 60,226,621
RENTS 199,475 64,416 129,421 5,638
COMMODITIES 7,294,128 7,250,944 12,326 30,858
GRANTS, SUBSIDIES, PENSIONS 3,969,812,663 620468472 346,309,254 3,003,034,937
TRANSFER TO OTHER FUNDS 2,563,982 388,564 2,175,418
TOTAL EXPENDITURES 4,105,492,423 659,597,830 362,781,200 3,083,113,393

OFFICE OF AGING AND DISABILITY SERVICES
PAUL SAUCIER, DIRECTOR

Central Office: 41 ANTHONY AVENUE, AUGUSTA, ME 04333-0011
Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX: (207) 287-9230

Established: 2012 Telephone: (207) 287-9200
Reference: Policy Area: 05 ~ Umbrella:10  Unit: 144G Citation: T00022 M.R.S.A., Sect.: 000005106
Average Counts-All Positions: 313.500 Legislative Count: 313.50
PURPGCSE:

The mission of the Ofice of Aging and Disability Services (OADS) is to pronote
the highest |evel of independence for older adults and adults with disabilities
t hr oughout Mai ne. The priority is to assure the safety and well-being of all
adul ts.

ORGANI ZATI ON:

OADS was created by the Legislature on August 30, 2012, when it nerged the former
Ofice of Elder Services and Ofice of Adults with Cognitive and Physical
Disability Services. The nerger integrated the operations, prograns, and
services of the two offices and conbined district operations under one
organi zational structure.

PROGRAM

At the direction of the Comnissioner, OADS establishes the overall policy
obj ectives for functions and activities relating to older adults and adults with
disabilities in Mine. Pursuant to federal and state |aws, OADS pronotes
i ndependence for older adults and adults with disabilities through services,

including evidence-based prevention progranms and conprehensive hone and

communi ty-based services.

Prograns fall within the follow ng categories:

Adult Protective Services (APS), which is responsible for receiving and

investigating reports for abuse, neglect and exploitation of incapacitated and
dependent adults. APS is the Conm ssioner's designated representative for public
guardi anship and conservatorship services for adults who are incapacitated and
have no famly nmenber or other private individual able or suitable to serve in
those capacities;

Devel opmental Disability and Brain Injury Services, which serves persons wth
intellectual disabilities or Autism Spectrum Disorder, acquired brain injuries,
or other related conditions. These services include comunity and state case
managenent servi ces, managenent of four federal honme and community-based wai ver
prograns and a statew de crisis response system

Long Term Services and Supports (LTSS), which includes the managenent of state

and federal long term care progranms serving older adults and adults with
disabilities, oversight of the nedical eligibility process for long term care,
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
and policy oversight of nursing facilities and community residential settings;

Agi ng Services, which includes serving as the Oder Americans Act (OAA) State
Unit on Aging, managenent of social services and nutrition prograns funded by the
OAA and managenent of the State Health Insurance Program and Senior Medicare
Patrol program and

Qperations, which includes office-wide operational resources for business

services and contracts, information services and technol ogy, data and conpliance
for quality assurance across OADS progranms, and policy developnent and

rul emaki ng.

For nmore  information, pl ease refer to the DHHS/ OADS website at
www. nri ne. gov. dhhs/ oads

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

OFFI CE OF AG NG AND DI SABI LI TY TOTAL

SERVI CES FOR SPECI AL

ALL GENERAL REVENUE H GAWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 18,903,613 16,662,525 1,858,424 382,604
HEALTH BENEFITS 4,737,034 4,219,480 428,237 89,317
RETIREMENTS 4,402,372 3,858,640 458,393 85,339
OTHER FRINGE BENEFITS 446,436 396,192 41,165 9,079
COMPUTER SERVICES 1,512,870 1,219,024 65,707 228,139
CONTRACTUAL SERVICES 4,217,897 3,148,050 148,097 921,750
RENTS 678,349 638,537 22,781 17,031
COMMODITIES 87,015 80,862 4,600 1,553
GRANTS, SUBSIDIES, PENSIONS 249,141,141 203,557,860 29,020,396 16,562,885
TRANSFER TO OTHER FUNDS 108,704 630 73,051 35,023
TOTAL EXPENDITURES 284,235,431 233,781,800 32,120,851 18,332,780

OFFICE OF BEHAVIORAL HEALTH
SARAH SQUIRRELL, DIRECTOR

Central Office: 41 ANTHONY AVENUE, AUGUSTA, ME 04333-0011
Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX: (207) 287-9152

Established: 2012 Telephone: (207) 287-2595
Reference: Policy Area: 05 ~ Umbrella: 10  Unit:144H Citation: TO0005 M.R.S.A., Sect.: 000020002
Average Counts-All Positions: 92.000 Legislative Count: 92.00
PURPGCSE:

The Ofice of Behavioral Health (OBH) is grounded in the pronotion of
evi dence-based, tinely and appropriate access to behavioral health services with
the goal of achieving inproved outcones for persons with nental illness and/or
substance use disorders. OBH is the federally recognized single state agency
(SSA) for nental health and substance use disorder services and State Opioid
Treatment Authority, providing access to healthcare for the uninsured, funding
for services not covered by Medicaid, program and policy devel opnent, and
expertise to the provider community, |egislature, and public.

ORGANI ZATI ON:

OBH is the federally recognized single state agency (SSA) for nmental health and
substance use disorder services and State Opioid Treatment Authority, providing
access to healthcare for the uninsured, funding for services not covered by
Medi caid, program and policy developnent, and expertise to the provider

community, |egislature, and public.

PROGRAM

OBH pronptes a continuum of behavioral health services and supports spanning
pronotion, prevention, early intervention, treatment, crisis services, and
recovery supports. OBH funds nental health and substance use di sorder services by
contracting with comunity-based services and provides direct service through our
I ntensi ve Case Managenent Program and State Forensic Service.
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OBH is further responsible for services delivery oversight, quality, and

accountability of behavioral health services across the state and nonitors
quality of services, timely access to care and conpliance of providers. In
addition, OBH |eads behavioral health policy developnent and rulemaking to
advance and strengthen the system of care. In addition, OBH works closely with
the Consumer Council System of Maine (CCSM and Disability R ghts Maine (DRV to
ensure rights protections for individuals with serious and persistent nental

illness.

OBH is the lead office within DHHS to address the requirements of the Bates vs.
DHHS Consent Decree and on strategies to inprove timely access to high quality
adult mental health services and assure provider conpliance.

OBH oversees an array of service delivery areas including Substance Use & Opioid
Response, Housing, Recovery, Mental Health, State Forensic Services, Crimnal
Justice, Wrkforce and Data & Eval uation.

OBH has advanced several initiatives and efforts in 2022-2023, outlined bel ow.

OBH works to advance the Opioi d Response Strategic Plan of which many activities
and services are the responsibility of OBH such as neking nal oxone wi dely
available, the real tine overdose mapping tool (CDMAP), training of recovery
coaches, deploynent of recovery coaches to Emergency Departnents, rapid access to
buprenorphine, and partnering with the Department of Corrections to support
availability of Medication Assisted Treatnment (MAT) to incarcerated individuals.
OBH is also inplenenting a substantial increase in Nal oxone distribution across
the state with the goal of achieving coommunity saturation to address unnet needs.

In 2021, OBH established as a pilot the first full-service crisis receiving
center in Portland and has worked with community partner Spurwi nk to support the
programis full opening in 2022. The center is currently serving 177 individuals
per nmonth, with 54% of clients being served within 2 visits or less and 91%
receiving services that did not require hospitalization.

In 2022, OBH led the inplenmentation of Resolve 2021, chapter 80 developing a
Conpr ehensi ve Behavioral Health Plan for Mine to inprove the continuum of
behavi oral health services available to Miine people from childhood throughout
their lifespan. The plan includes 74 actions currently underway as well as
nunmer ous addi ti onal planned actions.

OBH al so oversees the Prescription Mpnitoring Program (PMP), which is a web-based
tool that was devel oped and inplenented by OBH to prevent, detect, and reduce
prescription drug msuse and diversion. In 2022 OBH developed a process and
threshold algorithmto identify problematic prescribing practices and to refer as
necessary prescribers to respective licensing boards for review or referrals to
educati on pathways and resources.

OBH is working in partnership with the Ofice of MaineCare Services (OV5) and the
Ofice of Child and Fam |y Services (OCFS) to inplenent Crisis System Reform and
the inplenentation of Certified Community Behavioral Health Cinics (CCBHCs) in
Mai ne.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenment System (BFMS).

OFFI CE OF BEHAVI ORAL HEALTH TOTAL
FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 5,097,472 4,898,173 199,299
HEALTH BENEFITS 1,247,580 1,195,287 52,293
RETIREMENTS 1,140,860 1,096,487 44373
OTHER FRINGE BENEFITS 122,265 117,537 4,728
COMPUTER SERVICES 2,383,198 394211 3,190 1,985,797
CONTRACTUAL SERVICES 13,500,879 6,473,227 1,046,897 5,980,755
RENTS 209,461 180,623 28,838
COMMODITIES 170,386 72,519 97,867
GRANTS, SUBSIDIES, PENSIONS 114,949,516 72,788,363 14,195,744 27,965,409
TRANSFER TO OTHER FUNDS 210,950 767 25,339 184,844
TOTAL EXPENDITURES 139,032,567 87,217,194  15271,170 36,544,203
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MAINE PUBLIC DRINKING WATER COMMISSION

CAROL WHITE, CHAIRPERSON
JIM WILLIS, BOARD CLERK

Central Office: 286 WATER STREET, AUGUSTA, ME 04333-0011
Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX:

Established: 1993 Telephone: (207) 287-2070
Reference: Policy Area: 05 ~ Umbrella:10  Unit:560 Citation: T00022 M.R.S.A., Sect.: 00002660C
Average Counts-All Positions: 4.000 Legislative Count: 4.00
PURPGCSE:

The Maine Public Drinking Water Conmi ssion serves as an advisory board to the
Maine Center for Disease Control and Prevention (Miine CDC) Drinking Wter
Program The Conmission evaluates the proportion of Drinking Water Program
effort dedicated to each type of public water system evaluates Drinking Water
Program workloads, staffing and resource needs and determnes funding
requi renents, fee fornula, fee assessnments and collection schedul es for each type
of public water system

ORGANI ZATI ON:

The Conmi ssion, created by the 116th Legislature, consists of nine nenbers, eight
who represent the interest of the regulated comunity and the drinking water
public. The Conmi ssioner of the Department of Health and Human Services or
designee is the ninth nenber. Conmi ssioners are appointed by the Governor and
serve for a termof four years.

PROGRAM

The Conmi ssion provides representatives of the drinking water industry and the
public with the opportunity to provide input and oversight over the Mine CDC
Drinking Water Program It neets on a quarterly basis with Drinking Water
Program staff to review budgets and to discuss public water system needs. The
Conmi ssion provides input on major policy setting at the Drinking Water Program
and advocates on behal f of the Drinking Water Program when needed. In addition,
the Conmi ssion makes annual recommendations to the Drinking Water Program on the
rate and structure of the annual fee on public water systens.

I'n SFY2023, the Conmi ssion held neetings on Septenber 7, 2022; February 8, 2023;
and May 24, 3023.

LI CENSES:
n/ a

PUBLI CATI ONS:
Annual Report to the Conmissioner of the Departnent of Health and Human Servi ces.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System ( BFMS).

MAI NE PUBLI C DRI NKI NG WATER TOTAL

COWM SSI ON FOR SPECI AL

ALL GCENERAL REVENUE H GAWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 329,784 329,784
HEALTH BENEFITS 86,521 86,521
RETIREMENTS 72,742 72,742
OTHER FRINGE BENEFITS 8,104 8,104
COMPUTER SERVICES 25,027 25,027
CONTRACTUAL SERVICES 25,474 25,474
RENTS 26,695 924 25,771
COMMODITIES 1,485 1,485
GRANTS, SUBSIDIES, PENSIONS 3,112,900 3,112,900
TRANSFER TO OTHER FUNDS 7,984 7,984
TOTAL EXPENDITURES 3,696,716 924 3,695,792
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DIVISION OF FACILITIES MANAGEMENT
MARTHA KLUZAK, DIRECTOR

Central Office: 109 CAPITOL STREET, AUGUSTA, ME 04333
Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX: (207) 287-3005

Established: 2020 Telephone: (207) 287-5837
Reference: Policy Area: 05 ~ Umbrella:10  Unit:144R Citation: T0O022A M.R.S.A., Sect.: 000000201
Average Counts-All Positions: 1138.000 Legislative Count: 1138.00
PURPGCSE:

The Division of Facilities Managenent is conprised of District Operations' staff
and O fice Services' enployees, whose nmjor functions include physical plant
managenent, oversight of general office operations and coordination and
adm nistration of office and support services within |eased and state-owned
bui | di ngs throughout the state.

ORGANI ZATI ON:

Thi s division has enpl oyees throughout Miine. Wrking titles within this division
include, but are not limted to, Business Services Minagers, Ofice Mnagers,
Receptionists and Cerical and Adnministrative Assistants.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DI VI SI ON OF FACI LITIES TOTAL

MANAGEMENT FOR SPEC!I AL

ALL CENERAL REVENUE H GHWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 63012015 37960270 25,052,645
HEALTH BENEFITS 16,116,406 9,926,088 6,190,318
RETIREMENTS 13,997,268 8,921,000 5076259
OTHER FRINGE BENEFITS 1,491,884 950,331 541,553
COMPUTER SERVICES 6,740,135 3,188430 3,551,705
CONTRACTUAL SERVICES 5,161,021 2233614 2927407
RENTS 489,144 336,984 152,160
COMMODITIES 365,083 258,842 106,241
GRANTS, SUBSIDIES, PENSIONS 182,640 143,759 38,881
TRANSFER TO OTHER FUNDS 1,052,406 366 1,052,040
TOTAL EXPENDITURES 108,608,902 63,919,693 44,689,209

RIVERVIEW PSYCHIATRIC CENTER
STEPHANIE GEORGE-ROY, SUPERINTENDENT

Central Office: 250 ARSENAL STREET, AUGUSTA, ME 04333-0011
Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX: (207) 287-6123

Established: 1934 Telephone: (207) 624-3900
Reference: Policy Area: 05 ~ Umbrella:10  Unit:686 Citation: T0022A M.R.S.A., Sect.: 000000208
Average Counts-All Positions: 363.363 Legislative Count: 363.00
PURPGSE:

Riverview Psychiatric Center (RPC) is an acute care psychiatric hospital
providing care and treatment to individuals with serious and persistent nental
illness. In addition to inpatient care services, RPC Qutpatient Services
supports patients living in the community with court ordered privil eges.

ORGANI ZATI ON:

RPC opened in June 2004. The hospital has its own Advisory Board with by-Iaws
covering organi zation, purpose, duties, appointment process, commttees, and the
relationship to the nmedical staff.
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PROGRAM

RPC is a 92-bed acute care psychiatric hospital providing state of the art care
to individuals in Maine with serious persistent mental illness and co-occurring
di sorders. It is organized into clinical, administrative, and support service

departnments. RPC has four (4) co-ed inpatient treatnment units providing an acute
level of care. During the fiscal year 2022-23, RPC admitted 182 patients, an
increase of 63.9% over the prior fiscal year, and discharged 177 patients, an
increase of 55.2%over the prior fiscal year.

Ri verview s CQutpatient Services Program (OPS) includes community support services
for patients on nodified release/release status under the Not Crimnally
Responsi ble (NCR) provisions of Mine Revised Statutes, Title 15 who have
obt ai ned comunity privil eges through the court system

LI CENSES:

RPC and OPS are |icensed by State of Mine Division of Licensing and
Certification;

Deenmed and accredited by The Joint Conm ssion; and

Federal |y approved by the Centers for Medicare and Medicaid Services.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

RI VERVI EW PSYCHI ATRI C CENTER TOTAL
FOR SPECI AL
ALL GCENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 16,859,544 3,153,018 13,706,526
HEALTH BENEFITS 4,061,936 2470553 1,591,383
RETIREMENTS 4036293 2408437 1,627,856
OTHER FRINGE BENEFITS 415,723 246,547 169,176
COMPUTER SERVICES 708,659 316,218 392,441
CONTRACTUAL SERVICES 13,586,476 10,311,764 3274712
RENTS 279,817 240,634 39,183
COMMODITIES 1,508,750 1,282,464 226,286
GRANTS, SUBSIDIES, PENSIONS 6,775 6,775
BUILDING IMPROVEMENTS 657,286 657,286
TRANSFER TO OTHER FUNDS 543,937 163 543,774
TOTAL EXPENDITURES 42,665,196 21,093,859 21,571,337

SEXUAL ASSAULT FORENSIC EXAMINER ADVISORY BOARD
TINA PANAYIDES, CHAIR

Central Office: 95 STATE ST, AUGUSTA, ME 04330

Mail Address: 11 STATE HOUSE STATION, AUGUSTA, ME 04333-0011 FAX:

Established: 2015 Telephone: (207) 623-1156
Reference: Policy Area: 05 ~ Umbrella:10  Unit:685 Citation: T0O005 ~M.R.S.A., Sect.: 000003360N

PURPCSE:

The Sexual Assault Forensic Exami ner Advisory Board is tasked wth advising and
assisting the State in pronpting and supporting the statew de creation, grow h,
and sustainability of sexual assault forensic exam ner prograns.

ORGANI ZATI ON:

The Board is conprised of 15 nenbers appointed by the Conmissioner of the
Departnent of Health and Human Services. The termof each nenber of the board is
3 years. The nenbers nust include the follow ng: one physician licensed to
practice nmedicine in the State; one nenber representing a school of nursing; two
sexual assault nurse exam ners; one representative froma sexual assault support
center; one nenber from a statewide coalition against sexual assault; one
survivor of sexual assault; one attorney fromthe Ofice of the Attorney General,
designated by the Attorney General; one enployee of the Maine State Police Crine
Laboratory; one nenber from a statew de association of prosecutors; one menber
froma statew de association of hospitals; one nenber who is a forensic pediatric
health care provider; one representative of |aw enforcenent; and two public
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nenbers.

PROGRAM
The Board provides advice and assistance regarding training, technical
assi stance, standards, and resources to the sexual assault forensic exam ner
progr ans.

The Board nay establish prerequisites applicable to persons who wsh to

participate in sexual assault forensic examner training and authorize the
i ssuance of certificates to those who conplete the training.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.
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DEPARTMENT OF INLAND FISHERIES AND WILDLIFE

JUDITH CAMUSO, COMMISSIONER
TIMOTHY E. PEABODY, DEPUTY COMMISSIONER

Central Office: 353 WATER STREET, AUGUSTA, ME 04333-0041
Mail Address: 41 STATE HOUSE STATION, AUGUSTA, ME 04333-0041 FAX: (207) 287-6395

Established: 1980 Telephone: (207) 287-5202
Reference: Policy Area: 04  Umbrella:09 Unit:137 Citation: T0012 ~ M.R.S.A., Sect.: 000010051
Average Counts-All Positions: 305.839 Legislative Count: 299.00
Units:
DIVISION OF LICENSING AND REGISTRATION MAINE OUTDOOR HERITAGE FUND BOARD
ADVISORY COUNCIL DIVISION OF PUBLIC INFORMATION AND EDUCATION
DIVISION OF ENGINEERING BUREAU OF RESOURCE MANAGEMENT
ADVISORY BOARD FOR THE LICENSING OF GUIDES BUREAU OF WARDEN SERVICE
PURPGCSE:

The Departnent of Inland Fisheries and WIldlife was established to preserve,
protect and enhance the inland fisheries and wildlife; to encourage w se use of
the resources; and to ensure the resources are maintained and perpetuated for
their intrinsic and ecol ogical values, for their economc contribution and for
their recreational, scientific and educational use by the people of the State.
In addition, the Department is responsible for the establishnment and enforcenent
of laws and regul ati ons governing fishing, hunting and trapping; the registration
and operation of snowmbiles, watercraft, and all-terrain vehicles; propagation
and stocking of fish; acquisition of wildlife nmanagenent areas; safety prograns
for hunters, snowmbiles, all-terrain vehicles and watercraft; and, the issuing
of licenses and permts (hunting, fishing, trapping, guide, wldlife
possession/inportation, as well as many other m scellaneous permts).

The overall departnent budget is conprised of three parts: general fund, federal
grant funds and other special revenue funds. The Department's revenue from
license sales, registrations, fees and other items is constitutionally protected
and can only be used for the administration of the Departnent. This requires
the Legislature to appropriate to the Departnent a general fund appropriation
that is not |less than the revenues collected by the Department for a given year.
In essence, this gives the Departnment an advance from the general fund agai nst
anticipated revenue which is then repaid to the general fund with the
Departnent's revenue fromlicense sales, registrations and fees as it is received
through the fiscal year. This allows the Department to overcone fluctuations in
license sales and fees that occur throughout the year, inpacting cash flow, and
instead have a predictable and responsible budget. The difference between the
annual appropriated amount and the actual revenue earned through |icense sales,
registrations, fees and other itens is the true general fund contribution to the
Depart ment . Federal funds cone from the US. Fish and WIldlife Service's
Wldlife and Sport Fish Restoration Program These funds are distributed to
state fish and wldlife agencies through grants authorized wunder the
Pittman- Robertson WIldlife Restoration Act (PR) and the Dingell-Johnson Sport

Fish Restoration Act (DJ). The funds are generated by excise taxes and inport
duties on equiprment and gear nanufactured for purchase by hunters, anglers,
boaters, archers, and recreational shooters. Federal taxes on notorboat and

smal|l engine fuels are also a source of DJ funding. These federal funds require
a matching share which comes from state hunting, trapping and fishing |licenses.
This programis an exanple of a user pay, user benefits program based on hunters,
trappers, and anglers who recreate here in Maine. |In this case all the residents
and visitors to Maine benefit from the sportsman's dollars as they are used to
manage all of the fisheries and wildlife resources of the State of Mine both
game and nongane.

ORGANI ZATI ON:

The Departnent of Inland Fisheries and Wldlife (fornerly Ganme) traces back to
1830 when wardens were first appointed by the Governor to enforce the npose and
deer laws enacted that year. Two Conmissioners of Fisheries were appointed in
1867. In 1880, the Conmi ssioners were assigned responsibility for enforcing gane
laws as well as fish laws, and in 1895, their title was changed to Conmi ssioners
of Inland Fisheries and Gane. The two Conmi ssioners were |ater replaced by the
Conmi ssioner of Inland Fisheries and Game in 1917. Function divisions were added
as the Departnent mandates and responsibilities were expanded, e.g. Wirden
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Service Aviation in 1937; WIldlife Division in 1938; Fisheries Division in 1951;
I nformati on and Education in 1955; Program Devel opnent and Coordination in 1968;
Snowmobi l e Registration in 1969; Realty in 1970; Watercraft Registration and
Safety in 1974.

Effective October 1, 1975, the Department was renanmed the Departnent of Inland
Fisheries and Wldlife. In 1984, the Departnment underwent its first Sunset
Review by the Legislative Comrittee on Audit and Program Review. As a result,
the Department was reorganized into the following: 1. Bureau of Administrative
Services; 2. Bureau of Resource Managenent; 3. Bureau of Warden Service; 4.
O fice of the Conmissioner, including the Division of Public Information and the
Di vi sion of Program Devel opment and Coordi nati on.

In 2006, a statewi de reorganization renpved the financial and information

technology functions of the agency and placed them within the new y-created
Nat ural Resources Service Center and the Ofice of Information Technology. The
Bureau of Adm nistrative Services, as it was known prior to this reorganization
became the Division of Licensing, Registration and Engineering in 2009 to nore
accurately reflect the duties of the Division. In 2011, the Division of

Engi neering was established as a separate Division to oversee maintenance,

contracting and repair of Department facilities.

PROGRAM

The Departnent's program focuses on the nanagenent of the State's inland fish and
wildlife (game and nongane species), enforcenent, applied research studies,

surveys and inventories, program devel opnent (planning), artificial propagation
and stocking of fish, coordination of departnent interests between state and
federal agencies and the private sector, environmental permtting coordination,
the search for lost persons, the registration of watercraft, snowmbiles and
all-terrain vehicles, hunter/trapper education prograns, and hunter, snowrpbile,
boating and ATV safety prograns.

The establishment of rules is an inportant part of the programcarried out by the
Depart nent . The Conmi ssioner provides abstracts of the inland fisheries and
wildlife laws and rules for distribution to the public (six sunmaries plus
mgratory bird regulations are updated and distributed in electronic and sone
printed fornmats). The Open Water and Ice Fishing Regulations, upon filing with
the Secretary of State as an el ectronic docunent and distributed to the public,
are declared to be official consolidations of fishing rules.

A conplete reporting of these prograns will be included in the reports for the
various Bureaus and Divi sions.

LI CENSES:
Commercial Whitewater Rafting Allocations
See individual Bureaus for other licenses and pernits

PUBLI CATI ONS:

The Departnent has many varied electronic and print publications including |aw
summari es, books on various species or species groups and many col orful posters
of fish and wildlife. Consult the Department's website for a conplete list with
pricing.
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DEPARTMENT SUMVARY TOTAL
FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 21,354,796 15545839 1257362 4,551,595
HEALTH BENEFITS 5208402 3,753,492 351,715 1,103,195
RETIREMENTS 5,690,297 4,305,361 311,362 1,073,574
OTHER FRINGE BENEFITS 533,474 401,421 29,204 102,849
COMPUTER SERVICES 574,380 410,790 131,281 32,309
CONTRACTUAL SERVICES 10455302 5,653,546 2,092,977 2,708,779
RENTS 2,856,284  2,191.262 290,589 374,433
COMMODITIES 1,757,909 1,226,664 237,034 294211
GRANTS, SUBSIDIES, PENSIONS 5,628,939 1,792 948,920 4,678,227
PURCHASE OF LAND 2,241,557 250 698,377 1,542,930
BUILDING IMPROVEMENTS 945,600 198 407,012 538,390
EQUIPMENT 2,118,874 218,768 1,267,028 633,078
TRANSFER TO OTHER FUNDS 465,420 4,588 290,426 170,406
TOTAL EXPENDITURES 59,831,234 33,713,971 8,313,287 17,803,976
DEPARTMENT OF | NLAND FI SHERI ES TOTAL
AND W LDLI FE FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 791,712 500,801 290,911
HEALTH BENEFITS 148,726 73,923 74,803
RETIREMENTS 192,908 118,215 74,693
OTHER FRINGE BENEFITS 17,373 10,293 7,080
COMPUTER SERVICES 352,672 248,839 103,833
CONTRACTUAL SERVICES 2,807,934 1,925,905 882,029
RENTS 640,800 602,642 38,158
COMMODITIES 152,527 99,582 52,945
EQUIPMENT 106,935 106,935
TRANSFER TO OTHER FUNDS 73,075 25 73,050
TOTAL EXPENDITURES 5284662 3,580,225 1,704,437

DIVISION OF LICENSING AND REGISTRATION
BILL SWAN, DIRECTOR

Central Office: 353 WATER STREET, AUGUSTA, ME
Mail Address: 41 STATEHOUSE STATION, AUGUSTA, ME 04333-0041 FAX: (207) 287-8094

Established: 1965 Telephone: (207) 287-5225
Reference: Policy Area: 04  Umbrella:09  Unit:167 Citation: T0O012 ~ M.R.S.A., Sect.: 000010052
Average Counts-All Positions: 20.000 Legislative Count: 20.00
PURPGCSE:

The purpose of the Division is to admi nister the issuance of departnent |icenses,
stanmps and pernmits and the registration of snowmbiles, watercraft and
all-terrain vehicles.

ORGANI ZATI ON:

In 1984, the 111th Legislature reorganized the Department, thus creating the
Bureau of Adm nistrative Services as one of the mmjor Bureaus. This Bureau was
structured in the follow ng manner: Accounting Section, headed by a Chief
Accountant; Division of Engineering and Realty, headed by a Supervisor; Division
of Licensing and Registration, headed by a Director; Personnel Section-headed by
a Personnel Oficer; Central Purchasing and Supply Section, headed by a Property
Oficer.

During FYO6 a statew de reorgani zation of administrative functions substantially
changed the nake-up of Adm nistrative Services. A new entity, the Natural
Resources Service Center under the Department of Administrative and Financial
Services, was established to provide budget, accounting, human resources and
payroll services to all of the Natural Resource departnents wthin state
government. These functions were renpved from the Departnent during that
consolidation. In addition, the Ofice of Information Technol ogy centralized the
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Departnent's | T functions under a consolidated Natural Resources |IT cluster. The
l'icensing and registration, engineering and |and acquisition functions were |eft
in Adm nistrative Services. In 2009, |egislation was passed to change the nane
from the Bureau of Admnistrative Services to the Division of Licensing,

Regi stration and Engineering to nore accurately reflect the responsibilities and
duties of the Division. In 2011, the Engineering Division was separated from

Li censing and Registration to becone its own Division. The Natural Resources
Service Center coordinates the purchase of capital equiprment and supplies and
di sperses these items on a departnent-w de basis. Adequate inventories of

vehicle, snowmbile, and outboard notor parts, clothing, footwear and
m scel | aneous itenms are held in stock to be issued to all field personnel.

PROGRAM
The Division of Licensing and Registration provides the public with hunting and
fishing licenses and miscellaneous pernmits through the Departnment's nmain office

and designated |icense agents. The Division also registers all watercraft,
snowrobiles and all-terrain vehicles. The operation of these nmachines is
regulated in cooperation with all |aw enforcenment agencies and information is

provi ded as required.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenment System (BFMS).

DI VI SI ON OF LI CENSI NG AND TOTAL
REG STRATI ON FOR SPECI AL
ALL GENERAL REVENUE H GWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 933,854 816,177 117,677
HEALTH BENEFITS 283,529 253,795 29,734
RETIREMENTS 211,141 191,390 19,751
OTHER FRINGE BENEFITS 22,637 20,479 2,158
COMPUTER SERVICES 96,655 77,788 18,867
CONTRACTUAL SERVICES 725,879 533,350 192,529
RENTS 109,246 53,561 55,685
COMMODITIES 98,982 92,802 6,180
GRANTS, SUBSIDIES, PENSIONS 11,208 11,208
BUILDING IMPROVEMENTS 375,062 375,062
TRANSFER TO OTHER FUNDS 9,216 3,033 6,183
TOTAL EXPENDITURES 2,877,409 2,042,375 835,034
ADVISORY COUNCIL

KRISTIN PEET, CHAIRPERSON

Central Office: 353 WATER STREET, AUGUSTA, ME 04333-0041

Mail Address: 41 STATE HOUSE STATION, AUGUSTA, ME 04333-0041 FAX:

Established: 1945 Telephone: (207) 287-5202
Reference: Policy Area: 04  Umbrella:09  Unit:140 Citation: T0012 ~ M.R.S.A., Sect.: 000010151

PURPGCSE:

To provide advice and consent to the Commissioner of Inland Fisheries and
WIildlife on regulation changes necessary for the proper inplenentation,
enforcement and interpretation of any provision of law that the Conm ssioner is
charged with the duty of administering.

ORGANI ZATI ON:

The Advisory Council is appointed by the Governor, subject to review by the Joint
Standing Committee on Fisheries and WIldlife and to confirmation by the
Legi sl ature, and consists of ten nenbers representing one or nore counties of the
State on fish and wildlife related issues. The Conmissioner is a non-voting
menber of the Council ex officio but nay vote to break a tie. Appointnments are
for three years or until successors are appointed and qualified. No person shall
serve nore than two consecutive three-year ternms. Upon the death, resignation,
or removal from office of any person so appointed, the Governor shall appoint a
menber to serve for the unexpired term
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The nenbers of the Advisory Council receive $50 per day for their services and
actual expenses for each fiscal year. The Council holds regular nmeetings with
the Commissioner or Deputy Conm ssioner to provide information and advice on
enhancing fisheries and wildlife resource management in the State. At the
meeting held in May of each year, the Council nay elect one of its menbers as
chair and one as vice-chair.

PROGRAM
The Advisory Council met with the Conmi ssioner to review regul ati on changes and
other department matters seven times during FY23.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

DIVISION OF ENGINEERING
RICHARD PARKER, DIRECTOR

Central Office: 353 WATER STREET, AUGUSTA, ME 04333-0041

Mail Address: 41 STATE HOUSE STATION, AUGUSTA, ME 04333-0041 FAX:

Established: 2011 Telephone: (207) 287-5218
Reference: Policy Area: 04  Umbrella:09  Unit:661 Citation: TO0012 M.R.S.A., Sect.: 0001052-A

PURPGCSE:

The purpose of the Division is to admnister contracts for work or services
performed for the Departnent; and to coordinate the design, naintenance and
report of all departnent-owned facilities and infrastructure by utilization of
department staff and/or outside contractors. The Division also prepares the
capital inmproverment plan to be printed in the budget docurent.

ORGANI ZATI ON:

In 1984, the 111th Legislature reorganized the Departnment, thus creating the
Bureau of Administrative Services as one of the major Bureaus. This Bureau was
structured in the follow ng manner: Accounting Section, headed by a Chief
Account ant; Division of Engineering and Realty, headed by a Supervisor; Division
of Licensing and Registration, headed by a Director; Personnel Section, headed by
a Personnel Officer; Central Purchasing and Supply Section, headed by a Property
Oficer.

During FYO6 a statew de reorgani zati on of administrative functions substantially
changed the nake-up of Adm nistrative Services. A new entity, the Natural

Resources Service Center under the Department of Administrative and Financial

Services, was established to provide budget, accounting, human resources and
payroll services to all of the Natural Resources Departments within State
government. The licensing and registration, engineering and |and acquisition
functions were left in Adnministrative Services. In 2009, |egislation was passed
to change the name fromthe Bureau of Adm nistrative Services to the Division of
Licensing, Registration and Engineering to nore accurately reflect the

responsibilities and duties of the Division. In 2011, the Engineering Division
was separated from Licensing and Registration to becone its own Division.

PROGRAM

The Division of Engineering oversees the design, nmaintenance and repair of
department-owned facilities and infrastructure, including the preparation of a
capital inmproverment plan to be printed in the budget document.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.
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ADVISORY BOARD FOR THE LICENSING OF GUIDES
JUDITH CAMUSO, COMMISSIONER

Central Office: 353 WATER STREET, AUGUSTA, ME 04333-0041

Mail Address: 41 STATE HOUSE STATION, AUGUSTA, ME 04333-0041 FAX: (207) 287-8094
Established: 1975 Telephone: (207) 287-5250
Reference: Policy Area: 04  Umbrella:09  Unit:142  Citation: T0012 ~ M.R.S.A., Sect.: 000010153

PURPGCSE:

The Advisory Board for the Licensing of Guides was established:

A. To provide advice and consent regarding rul es proposed by the Conm ssioner;

B. At the request of the Conm ssioner, to conduct oral exam nations of applicants
for guide licenses;

C. To review guide conpl aints and handl e accordi ngly; and

D. To advise the Conmi ssioner on granting and revoking guide |icenses.

ORGANI ZATI ON:

The Advisory Board for the Licensing of Guides, established by Title 5, section
12004-1, subsection 23, shall consist of the follow ng eight nenbers:

A. One subordinate officer of the departnent designated by the Commi ssioner;

B. Two wardens of the departnent;

C. Four representatives of the public, with no nore than three holding |icenses
under this chapter 927, to be appointed by the Governor for a termof three years
to reflect a wide diversity of guiding experience. At |east two nenbers shall be
chosen for their expertise in outdoor recreation. The public nenbers shall be
conpensated as provided in Title 5 Chapter 379; and

D. One narine patrol officer of the Departnent of Marine Resources.

PROGRAM

The categories of licenses granted by the Advisory Board for the Licensing of
Qui des are as foll ows:
Mast er

Hunti ng

Fi shi ng

Recreation

Hunt i ng/ Fi shi ng

Hunti ng/ Recreati on

Fi shi ng/ Recreati on

Sea Kayaki ng

Ti dewat er Fi sh

Recreati on/ Sea Kayaki ng
Fi sh/ Ti dewat er

LI CENSES:

Mast er CQui des License
Hunting CGuides License

Fi shing Cui des License
Recreational Guides License
Ti dewat er Cui des License
Sea Kayaki ng Cui des License

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

MAINE OUTDOOR HERITAGE FUND BOARD
CAROL GAY, SECRETARIAT

Central Office: 353 WATER STREET, AUGUSTA, ME 04333-0041

Mail Address: 41 STATE HOUSE STATION, AUGUSTA, ME 04333-0041 FAX: (207) 287-8094
Established: 1995 Telephone: (207) 458-8421
Reference: Policy Area: 04  Umbrella:09  Unit:585 Citation: T0012 ~ M.R.S.A., Sect.: 000010308
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PURPGCSE:

The Maine Qutdoor Heritage Fund was established by the Legislature in 1995 after
it becane clear there was insufficient funding for worthwhile projects that would
perpetuate Muine's outdoor heritage -- the state's endangered species, wildlife
habitat and pristine lands for outdoor recreation. By funding the programsolely
with revenue from the sale of special Qutdoor Heritage lottery tickets, the
Legi slature was able to support financially worthwhile projects.

ORGANI ZATI ON:

The Maine Qutdoor Heritage Fund is governed by a board of seven nenbers. The
Conmi ssi oner of the Departnment of Inland Fisheries and Wldlife, the Conm ssioner
of the Departnent of Agriculture, Conservation and Forestry and the Coordinator
of the Natural Areas Program are permanent nenbers. Wth approval from the
Legi slature, the Governor appoints four citizen nenbers to staggered four-year
terms. One citizen nmenber nust represent a state sportsman's organization, one
must represent a state wildlife conservation organization and one nust work in a
field related to natural resources. The Board has hired an admnistrator on a
contractual basis to performthe duties of administering the grants once they are
awar ded, organi zing the application process for grants and coordinating with the
Lottery Conmi ssion and other state and private organi zations.

PROGRAM

The Board awards grants semi-annually to natural resources agencies and
organi zations for conservation and recreation projects that meet the guidelines
stated in the Qutdoor Heritage Fund's Strategic Plan.

The grants are awarded in four categories:

- conservation of fisheries, wildlife, and habitat;

- acquisition and managenent of public |ands, parks, wildlife conservation areas,
public access and outdoor recreation sites and facilities;

- conservation of endangered and threatened speci es;

- natural resources |law enforcenment and protection of public health.

Revenue is raised fromthe sale of instant lottery tickets, which are avail able
at nost outlets that sell other Mine State Lottery tickets. The CQutdoor
Heritage ticket design changes tw ce per year.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

MAI NE OQUTDOOR HERI TAGE FUND TOTAL

BOARD FOR SPECI AL

ALL GENERAL REVENUE H GHWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 220 220
COMPUTER SERVICES 206 206
CONTRACTUAL SERVICES 53,811 53,811
COMMODITIES 430 430
GRANTS, SUBSIDIES, PENSIONS 707,501 707,501
TRANSFER TO OTHER FUNDS 5,086 5,086
TOTAL EXPENDITURES 767,254 767,254

DIVISION OF PUBLIC INFORMATION AND EDUCATION
EMILY MACCABE, DIRECTOR

Central Office: 353 WATER STREET, AUGUSTA, ME 04333-0041
Mail Address: 41 STATE HOUSE STATION, AUGUSTA, ME 04333-0041 FAX:

Established: 1952 Telephone: (207) 462-1017
Reference: Policy Area: 04  Umbrella:09  Unit:236 Citation: T0012 ~ M.R.S.A., Sect.: 000010056
Average Counts-All Positions: 13.000 Legislative Count: 13.00
PURPGCSE:

The main function of the Public Information and Education Division is to create
and maintain public understanding, participation in, and support for departnent
obj ectives and prograns including wildlife and fishery managenent, safety in the
outdoors, and ethical hunting and fishing practices.
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ORGANI ZATI ON:

The Division was created in 1952, as the Information and Education Division,
under authorization granted by the 96th Legislature in 1951. It was reorgani zed
into the Public Information Division, effective July 1, 1980; it was again
reorgani zed, as the Division of Public Information and Education under the Ofice
of the Conmi ssioner, effective April 24, 1984. Another reorganization, effective
July 1, 1993, established the Division of Public Information and Education as its
own unit. Currently, the division includes 16 full-tine positions, and seven
part-tinme positions and is supported by a |large network of vol unteers.

PROGRAM

The najor prograns of the Public Information and Education Division are
marketing, public relations, educational outreach, and the operations of the
Maine Wlidlife Park.

The Infornmation Center wthin the Division provides know edgeable staff

responding to tel ephone inquiries and directing calls to appropriate departnent
divisions, as well as e-nmil and social nedia requests. The Information Center
handl es an average of 1,000 phone calls and hundreds of e-mails and social nedia
messages per week.

Through a variety of methods, the Division comunicates with nenbers of the
public daily sharing information regarding departnment prograns and projects
related to wildlife and fishery managenment and education nessaging related to
outdoor sports such as hunting, fishing, trapping, boating, ATV and snowbile
riding. Conmmunication is done in person through a variety of shows and events,
through digital comunication (email, blogs, web updates, social media, etc.),
through the production of video, and through the devel opment and distribution of
printed publications including the annual |aw summaries. Additionally, the
Di vi sion coordi nates several education outreach progranms and provides training to
hundreds of volunteers and educators across Miine. These prograns include hunter
safety, trapping safety, ATV, boating and snowrobil e safety, Becom ng an Qutdoors
Wonan, Hooked on Fishing - Not on Drugs, 4-H Shooting Sports, Project WLD,
Nature of Teaching, and National Archery in the School Program The Division
provi des support to Mine Department of Inland Fisheries and Wldlife (MIFW
staff across the State to visit classroons, speak to groups and organizations,
and supply tools and materials to MDIFWregional offices for public consunption.

Maine Wldlife Park in Gray, Mine hosts over 125,000 visitors annually. The Park
has over 30 species of native Mine wldlife on exhibit in naturalized
enclosures. Interpretation of the Departnent's wildlife managenment progranms and
projects are offered via signage, an audio tour, and guided tours. A variety of
wildlife and conservation educati on school prograns and tours are offered at the
Park, reaching well over 4,000 Miine school children annually. Weekend events
with wildlife, outdoor, and conservation themes occur here from My through
Cct ober .

PUBLI CATI ONS:

2022 Hunting Lawbook

2022 Trappi ng Lawbook

2022 Fi shing Lawbook

2022-2023 ATV/ Snowobi | e Lawbook (digital only)
2021 Wldlife Research and Managenent Report
Qut door Partners Program brochure

Maine Wldlife Park brochure

Swan | sl and brochure

Maine Bird Atlas brochure

MDI FW Non- Gane brochure
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DI VI SION OF PUBLI C | NFORVATI ON TOTAL

AND EDUCATI ON FOR SPECI AL

ALL GENERAL REVENUE H GHWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 632,563 333,399 299,164
HEALTH BENEFITS 192,602 90,439 102,163
RETIREMENTS 144,353 76,418 67,935
OTHER FRINGE BENEFITS 13,825 8,116 5,709

COMPUTER SERVICES 1,621 1,621

CONTRACTUAL SERVICES 969,522 689,060 280,462
RENTS 33,736 19,360 14,376
COMMODITIES 174,828 81,038 93,790
GRANTS, SUBSIDIES, PENSIONS 161,142 161,142
TRANSFER TO OTHER FUNDS 178,757 1,164 177,593
TOTAL EXPENDITURES 2,502,949 1,300,615 1,202,334

BUREAU OF RESOURCE MANAGEMENT
JAMES CONNOLLY, DIRECTOR

Central Office: 353 WATER STREET, AUGUSTA, ME 04333-0041
Mail Address: 41 STATE HOUSE STATION, AUGUSTA, ME 04333-0041 FAX: (207) 287-6395

Established: 1965 Telephone: (207) 287-5259
Reference: Policy Area: 04  Umbrella:09  Unit:189 Citation: T0012 ~ M.R.S.A., Sect.: 000010053
Average Counts-All Positions: 129.799 Legislative Count: 126.00
PURPGCSE:

The Bureau of Resource Managenent is responsible for the nmanagenent of the
State's inland fisheries and wildlife resources and the devel opnent of rules
governing the effective management of these resources.

ORGANI ZATI ON:

The Bureau of Resource Managenent was established by the 111th Legislature as a
result of recommendations nmade by the Legislative Program Audit and Review
Committee. The Bureau presently consists of the follow ng:

Division of Wldlife

Di vision of Fisheries and Hatcheries

PROGRAM
Division of Wldlife:

Managenment of Miine's WIldlife - Managenment of Miine's wildlife is carefully
pl anned and nonitored. Departnent biologists enlist nenbers of the public to help
devel op | ong-term nanagenent goals for Miine's key wildlife species. Biologists
use that public input in nanagenent systenms that direct how the Wldlife Division
manages a speci es. The Departnent owns or has nanagenent agreenents on nore than
100, 000 acres of land acquired for wildlife nanagenent purposes. These wildlife
managenent areas (WVAs) are covered by managenment plans that are designed to
mai ntain or create the highest quality wildlife habitats possible, allow public
access and recreational use, and serve as denpnstration areas. |In addition, the
Department works with the Bureau of Parks and Lands to inplement wildlife habitat
managenent on the State's public reserved and state park lands, as well as with
private | andowners interested in wildlife nanagenent.

Research and Assessnent - The WIldlife Division coordinates, supervises, plans,
and directs all wildlife projects; collects and anal yzes information on species
abundance, use, habitat requirenents, and habitat quality and quantity; nonitors
wildlife populations; naintains species assessnments and nmanagenent systens;

produces technical reports and devel ops recomendati ons for specific harvest and
use regulations in support of the Departnment's species nanagenent goals and
obj ectives. The Division also provides biol ogical guidance and technical support
to all parties having nanagenent, planning, or regulatory responsibility

concerning wildlife.

Di vision of Fisheries and Hatcheries:



DEPARTMENT OF INLAND FISHERIES AND WILDLIFE

Maine's inland fisheries are managed under structured work progranms that ensure
the preservation, protection, enhancenent and wi se use of the State's fishery
resour ces. The conservation of native fish, their habitat, and providing
sustai nable recreational and conmercial fisheries for both wild and stocked
fisheries remain an inportant nanagenent focus. Maine is a recognized fishing
destination in the eastern United States, generating over $300 nmillion annually
to the State's econony.

The Fisheries Managenent section works with public nmenbers to plan and devel op
work prograns to investigate, nonitor, and mmnage recreational and commerci al
fisheries. Managenent includes various types of stocking prograns, adoption of
fishing regulations, population nonitoring, supporting devel opment of public
wat er access, habitat inprovenent/restoration, remediation of invasive species,
and research. Managenent recommendations are rooted in sound science and data
col l ection, guided by public input.

The Hatcheries Section is conprised of eight fish culture facilities and a fish
pat hol ogy | aboratory responsible for the propagation of healthy fish to support
statew de fisheries managenment prograns. Currently the hatchery program stocks
over one mllion salnon and trout annually. The fish health lab al so manages
bi osecurity interests related to inportation and private fish cul tivation.

Addi tional Program Areas:

The Environnental Review, Federal Aid Coordination, Wter Access, and Habitat
Information Transfer Prograns are also |ocated within Resource Managenent.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Minagenment System (BFMS).

BUREAU OF RESCURCE MANAGEMENT TOTAL

FOR SPECI AL

ALL CGENERAL REVENUE H GHWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 7957723 3,742,104 284,331 3,931,288
HEALTH BENEFITS 2,093,019 1,020,058 79,186 993,775
RETIREMENTS 1,795,306 838,779 67,908 888,619
OTHER FRINGE BENEFITS 183,374 87,313 7,283 88,778
COMPUTER SERVICES 20,618 5,329 7,938 7,351
CONTRACTUAL SERVICES 4,110,501 965,520 553,012 2,591,969
RENTS 521,933 130,321 47,623 343,989
COMMODITIES 856,479 568,492 17,363 270,624
GRANTS, SUBSIDIES, PENSIONS 4,679,370 1,143 4,678,227
PURCHASE OF LAND 2,241,557 250 698,377 1,542,930
BUILDING IMPROVEMENTS 570,538 198 31,950 538,390
EQUIPMENT 1,563,688 162,010 1,001,377 400,301
TRANSFER TO OTHER FUNDS 176,320 224 18,398 157,698
TOTAL EXPENDITURES 26,770,426 7,521,741 2,814,746 16,433,939

BUREAU OF WARDEN SERVICE

DAN SCOTT, GAME WARDEN COLONEL
CHRIS CLOUTIER, GAME WARDEN MAJOR

Central Office: 353 WATER STREET, AUGUSTA, ME 04333-0041
Mail Address: 41 STATE HOUSE STATION, AUGUSTA, ME 04333-0041 FAX: (207) 287-8094

Established: 1965 Telephone: (207) 287-2766
Reference: Policy Area: 04  Umbrella:09  Unit:218 Citation: T0O012 ~ M.R.S.A., Sect.: 000010054
Average Counts-All Positions: 133.540 Legislative Count: 132.00
PURPGCSE:

The primary function of the Maine Warden Service is to enforce Title 12, Chapters
901-939, to enforce all rules pronul gated by the Conm ssioner, and to enforce the
U S Mgratory Bird Treaty Act. In addition to these duties, the Miine Warden
Service enforces the Maine boat |aws and recreational vehicle |laws (snowbile
and ATV). The Maine Warden Service is, by statute, responsible for searches for
persons presuned |lost or drowned in the fields, forests and inland waters of the
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State of Maine. Gane Wardens of the Mine Warden Service are unifornmed |aw
enforcenment officers with full police powers and statew de jurisdiction.

ORGANI ZATI ON:

The Maine Warden Service was formally established on March 9, 1880, and was
renamed the Bureau of Warden Service in 1984 as a part of the reorganization
statute enacted by the 111th Legislature. The Bureau of Warden Service currently
consists of a Game Warden Col onel (Chief Warden), a Gane Warden Major (Deputy
Chi ef Warden), a Game Warden Captain, 5 Ganme Warden Lieutenants, 15 Gane Warden
Sergeants, 4 Gane Warden Investigators, 1 Chief Warden Pilot, 2 Game Warden
Pilots, 90 District Gane Wardens, 5 Gane Wirden Specialists, 1 Gane Wirden
Chapl ain, and 8 Deputy Gane Wardens. Support services within the Mine Warden
Service include a Dive Team Incident Managenent Team (for Search and Rescue &
Natural Disasters), K-9 Team Special Investigations Team Aviation Division,
Evi dence Recovery Team Use of Force Team Forensic Mpping Team and Critical
Incident Stress Debrief Team

PROGRAM

Conservation Law Enforcenent: In FY23, the Maine Warden Service responded to
24,792 conplaints on matters of conservation |aw enforcenment, search and rescue,
and Inland Fisheries and Wldlife rules and regul ations. During 2023, 2,959
persons were prosecuted, and 2,679 persons were warned for violation of laws and
rules pertaining to fish, wldlife, boating, and recreational vehicles. To
acconpl i sh the Conservation Law Enforcenent and Search and Rescue nission of the
Bureau, in 2023 Gane Wardens drove 3,129,649 mles.

Search and Rescue: During 2023, the Mine Warden Service responded to 468
searches for persons lost in the fields and forests of Maine or presumed to be
drowned on the inland waters of the State.

Data Coll ection: The Maine Warden Service is responsible for assisting with
conpiling the following data for nanagenent purposes: assistance with the
adm nistration of fur tagging stations, big gane registration stations and
tracking predation and vehicle nortality nunbers of whitetail deer.

LI CENSES:

Speci al dog training area |icense

License to hold field trials for sporting dogs
Snownobi | e race pernmit

Inport permit (fish and wildlife)

Eel permt for licensed trappers (20 | bs. of eels)
Permit to stock rabbit

Permit to allow the use of a suppressor while hunting
Bl ack Powder permt - Felon

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

BUREAU OF WARDEN SERVI CE TOTAL
FOR SPECI AL
ALL GENERAL REVENUE HI GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 11,038,724 10,153,358 265,059 620,307
HEALTH BENEFITS 2,490,527 2315276 65,830 109,421
RETIREMENTS 3,346,590 3,080,560 81,075 184,955
OTHER FRINGE BENEFITS 296,266 275,220 6,975 14,071
COMPUTER SERVICES 102,607 77,212 437 24,958
CONTRACTUAL SERVICES 1,787,653 1,539,711 131,133 116,809
RENTS 1,550,570 15385378 134,748 30,444
COMMODITIES 474,664 384,750 66,326 23,588
GRANTS, SUBSIDIES, PENSIONS 69,718 649 69,069
EQUIPMENT 448,252 56,758 158,717 232,777
TRANSFER TO OTHER FUNDS 22,966 142 10,116 12,708
TOTAL EXPENDITURES 21,628,537 19,269,014 989,485 1,370,038



JUDICIAL DEPARTMENT

JUDICIAL DEPARTMENT
HON. VALERIE STANFILL, CHIEF JUSTICE

Central Office: CAPITAL JUDICIAL CENTER, AUGUSTA, ME 04330

Mail Address: 163 SHS, AUGUSTA, ME 04333-0163 FAX: (207) 430-4106
Established: 1820 Telephone: (207) 213-2951
Reference: Policy Area: 06 ~ Umbrella:40 Unit:274 Citation: T0004  M.R.S.A., Sect.: 000000001
Average Counts-All Positions: 576.000 Legislative Count: 576.00
Units:

ADMINISTRATIVE OFFICE OF THE COURTS COMMITTEE ON JUDICIAL CONDUCT

BOARD OF BAR EXAMINERS BOARD OF OVERSEERS OF THE BAR

COURT ALTERNATIVE DISPUTE RESOLUTION SERVICE SUPERIOR COURT

DISTRICT COURT FOR THE STATE OF MAINE SUPREME JUDICIAL COURT
PURPGCSE:

The purpose of the Judicial Branch is to administer justice by providing a safe,
accessible, efficient, and inpartial systemof dispute resolution that serves the
public interest, protects individual rights, and instills respect for the |law

ORGANI ZATI ON:

Until the signing of the Articles of Agreement for Separation in 1820, M ne was
part of Massachusetts and included in the Massachusetts court system |n 1820,
Article VI, Section 1, of the new Maine Constitution established the Judicial
Branch of governnent stating: "The judicial power of the State shall be vested in
a Suprene Judicial Court, and such other courts as the Legislature shall from
time to time establish". Fromthe start of statehood, the Supreme Judicial Court
was both a trial court and an appellate court or "Law Court." The new State of
Mai ne al so adopted the sane |lower court structure as existed in Massachusetts,
and the court systemremai ned unchanged until 1852. The Court Reorgani zation Act
of 1852 increased the jurisdiction of the Supreme Judicial Court to enconpass
virtually every type of case, increased the nunber of justices and authorized the
justices to travel in circuits. The Probate Courts were created in 1820 as
county-based courts and have remai ned so.

The next major change in the system canme in 1929, when the Legislature created
the statewi de Superior Court as a trial court to relieve the overburdened Suprene
Judicial Court. Meanwhile, the lower courts continued to operate nmuch as they
al ways had until 1961 when both the nmunicipal court and trial justice systens
were abolished and the new District Court created. The Adm nistrative Court,
which was created in 1978, was abolished on March 15, 2001.

The adnministrative structure of the Mine Judicial Branch is simlar to a
corporation. The Supreme Judicial Court serves as the Branch "board of
directors" and by statute has general administrative and supervisory authority
over the Branch. This authority is exercised by pronulgating rules, issuing
adm nistrative orders, establishing policies and procedures, and generally
advising the Chief Justice. The Chief Justice is designated as head of the
Judicial Branch and is assisted by the State Court Admi nistrator. Each of the
two trial courts has a Chief Justice or Judge, appointed by and responsible to
the Chief Justice, who also heads the Law Court. The Administrative Ofice of
the Courts, under the direction of the State Court Administrator, assists in
meeting the operational needs of the courts.
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FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

DEPARTMENT SUMVARY TOTAL
FOR SPECI AL
ALL CGENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 40,154,248 37,052,530 2,845,538 256,180
HEALTH BENEFITS 8,711,187 8,084,486 583,990 2,711
RETIREMENTS 7,526,790 6,936,127 533,689 56,974
OTHER FRINGE BENEFITS 1,080,569 1,008,564 66,511 5,494
COMPUTER SERVICES 3,385,023 2,904,287 479,836 900
CONTRACTUAL SERVICES 19,659301 17,263,362 1,798,161 597,778
RENTS 2,129,190 2,129,190
COMMODITIES 1,659,324 1,643,151 7,513 8,660
GRANTS, SUBSIDIES, PENSIONS 3,016,930 1,036,908 1,389,014 591,008
BUILDING IMPROVEMENTS 94,850 94,850
EQUIPMENT 52,378 52378
INTEREST-DEBT RETIREMENT 16,522,497 16,522,497
TRANSFER TO OTHER FUNDS 51,332 29,528 70,088 10,772
TOTAL EXPENDITURES 104,043,619 94,551,574 7,921,568 1,570,477
JUDI Cl AL DEPARTMENT TOTAL
FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 40,154,248 37,052,530 2,845,538 256,180
HEALTH BENEFITS 8,711,187 8,084,486 583,990 42,711
RETIREMENTS 7,526,790 6,936,127 533,689 56,974
OTHER FRINGE BENEFITS 1,080,569 1,008,564 66,511 5,494
COMPUTER SERVICES 3,385,023 2,904,287 479,836 900
CONTRACTUAL SERVICES 19,659,301 17,263,362 1,798,161 597,778
RENTS 2,129,190 2,129,190
COMMODITIES 1,659,324 1,643,151 7,513 8,660
GRANTS, SUBSIDIES, PENSIONS 3016930 1,036,908 1,389,014 591,008
BUILDING IMPROVEMENTS 94,850 94,850
EQUIPMENT 52378 52,378
INTEREST-DEBT RETIREMENT 16,522,497 16,522,497
TRANSFER TO OTHER FUNDS 51,332 29,528 70,088 10,772
TOTAL EXPENDITURES 104,043,619 94,551,574 7,921,568 1,570,477

ADMINISTRATIVE OFFICE OF THE COURTS
AMY QUINLAN, STATE COURT ADMINISTRATOR

Central Office: ADMIN OFFICE OF THE COURTS, PORTLAND, ME 04112-4820

Mail Address: BOX 4820, PORTLAND, ME 04112 FAX: (207) 822-0781
Established: 1975 Telephone: (207) 822-0792
Reference: Policy Area: 06  Umbrella:40 Unit:425 Citation: T0004  M.R.S.A., Sect.: 000000015
PURPGCSE:

The State Court Administrator, under the supervision of the Chief Justice of the
Supreme Judicial Court, is required by statute to: survey and study Judicial

Branch operations to inprove adm nistration and nanagenent of the court system
devel op and recomend |ong-range plans for the Judicial Branch; examne the
status of all court dockets and make recommendati ons concerning the assignment of
personnel ; investigate conplaints about the operation of the courts; exam ne and
maintain court statistical systens and collect and analyze statistical data
relating to court operations; prescribe uniformpolicies and business methods to
be used in all courts; inplenment standards and policies set by the Chief Justice;
act as fiscal officer of the courts including the oversight of all budgetary and
accounting functions; oversee |abor nanagenent activities; and exam ne and
supervi se arrangenments for court facilities, equipnment, and supplies.

In addition, the State Court Administrator is required to subnmit an Annual Report
to the Chief Justice, Legislature and Governor reporting the activities of the
preceding fiscal year; maintain liaison with the other branches and agencies of
governnment; prepare and plan for the operation of District and Superior Court
clerks' offices; develop and inplenent educational and training programs for
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nonj udi ci al personnel; plan and i npl ement arrangenents for court security; report
on out-of-state travel; prepare inpact statenents for executive orders and
proposed legislation; and perform other duties consistent with the powers
del egat ed and assi gned by the Chief Justice and the Suprene Judicial Court.

ORGANI ZATI ON:

The Administrative Ofice of the Courts was created in 1975. The O fice is
directed by the State Court Admi nistrator, who is appointed by and serves at the
pl easure of the Chief Justice. The Adnministrative Ofice staff is appointed by
the State Court Administrator with the approval of the Chief Justice. The staff
admi nisters the accounting, technology, fiscal, | egi slative, per sonnel ,
purchasi ng, planning, research, court operations, facility, and security related
functions for the court system

PROGRAM

Under the direction of the State Court Administrator, the Administrative Ofice
of the Courts continued its involvenent in ongoing areas of court automation,
fiscal administration, court security, facilities managenent, and personnel
adm nistration. Initiatives were undertaken to inprove court security, enhance
case processing technol ogy, increase the availability and quality of
interpretation services, and adapt court operations to neet the needs of Miine's
citizens.

PUBLI CATI ONS:
Al'l publications, along with Court statistics information and hel pful Iinks, are
avail abl e online at www. courts. mai ne. gov.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

BOARD OF BAR EXAMINERS

CHRISTOPHER K. MACLEAN ESQ., CHAIR
MELISSA K. HANSEN, EXECUTIVE DIRECTOR

Central Office: , ,
Mail Address: 135 MAIN ST, STE A, BOX 305, BRUNSWICK, ME 04011 FAX:
Established: 1899 Telephone: (207) 623-2464

Reference: Policy Area: 06  Umbrella:40 Unit:291 Citation: T0004  M.R.S.A., Sect.: 000000801

PURPGCSE:

The purpose of the Board of Bar Examiners is to examne all applicants for
adm ssion to the Bar as to their legal learning and general qualifications to
practice as attorneys in the several courts of the State. After passing the
exami nation or being found eligible for admi ssion wthout exanination, and
conpliance with the statutes has been acconplished, the Board issues a
certificate of qualification which states the standing of the applicant and
recommends hi s/ her adm ssion to the bar.

ORGANI ZATI ON:

The Board is conposed of seven lawyers of the State and two representatives of
the public appointed by the Governor. As the ternms of the nenbers expire,
menbers of the Board are appointed annually by the Governor on the recommendation
of the Suprene Judicial Court and hold office for terns of five (5) years. Terns
begin on the first day of January of the year of appointment and end on the |ast
day of Decenber of the year of expiration of the appointnent.

The Board hol ds two exami nation sessions annually at such times and places in the
State as the Board determines and the Supreme Judicial Court approves. The
menbers of the Board elect a chair and a secretary who may, but need not be, the
same person, and a treasurer. The Board nakes rules and regul ations relative to
the performance and duties of the Board and to the exaninations which the Board
conduct s. Five nmenbers of said Board shall constitute a quorum for the
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transacti on of business.

PROGRAM
In its efforts to discharge its statutory duties, the Board nust review its
policies and practices in such matters as:

1. the necessity of examning applicants who already have been admtted by
exam nation in other jurisdictions;

2. the eligibility of graduates of foreign |aw schools to take the bar exam

3. the fairness and validity of exam nation procedures and standards;

4. the relationship of a |l aw school education to the bar exani nation; and

5. the effectiveness of procedures to deternmine the character and fitness of
applicants to practice | aw

The Board works closely with the National Conference of Bar Examiners and the
American Bar Association to receive the benefit of the experience of the other
jurisdictions in bar exam nation matters.

LI CENSES:
Certificate of Qualification for Adnission to the Bar

PUBLI CATI ONS:
"Rul es of the Board" - (Maine Bar Adm ssion Rules)
Avai |l abl e online at ww. nai nebar exam ners. org

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

COURT ALTERNATIVE DISPUTE RESOLUTION SERVICE

DIANE E. KENTY, ESQ, DIRECTOR
HON. PETER MALIA, JUDGE, CHAIR

Central Office: 125 PRESUMPSCOT STREET, PORTLAND, ME 04112

Mail Address: PO BOX 4820, PORTLAND, ME 04112 FAX: (207) 822-0781
Established: 1996 Telephone: (207) 822-0792
Reference: Policy Area: 06 — Umbrella:40 Unit:589 Citation: T0004 M.R.S.A., Sect.: 000000018B

PURPGCSE:

The purpose and objective of the Court Al ternative Dispute Resolution Service
(CADRES) is to provide an admnistrative structure for court-connected
Alternative Dispute Resolution (ADR) services in Mine Courts.

ORGANI ZATI ON:

The operation and policies of the CADRES are overseen by the Court Alternative
Di spute Resolution Service Conmittee. Menbers of the Conmittee are appointed by
the Chief Justice of the Suprene Judicial Court pursuant to 4 MRSA Section 18-B.
The Director administers statew de rosters and oversees the work of nediators and
other ADR neutrals. The neutrals provide services as required in each of the
State's District and Superior Court |ocations.

PROGRAM

CADRES provi des ADR services, including nediation, arbitration, and early neutral
evaluation, to the parties in court cases in Mine in all counties. CADRES
selects and nmintains statewi de rosters of neutrals in various types of cases:
small claims, famly matters, evictions, land use/environmental and civil
litigation. More than 150 neutrals are available statewide to provide ADR
services under the auspices of the courts. In District Court, referral to
nedi ation is mandatory in nost contested fam |y matters and is available in other
types of cases. In Superior Court, pursuant to Rule 16B of the Maine Rules of
Cvil Procedure, ADR is required in nmany types of civil cases. Parties are
permitted to choose the type of ADR process, i.e., nediation, arbitration, or
early neutral evaluation, in which they will participate.
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FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

DISTRICT COURT FOR THE STATE OF MAINE
HON. BRENT DAVIS, CHIEF JUDGE

Central Office: 1 COURT STREET, AUGUSTA, ME 04330

Mail Address: 163 STATE HOUSE STATION, AUGUSTA, ME 04333-0163  FAX:

Established: 1961 Telephone: (207) 213-2971
Reference: Policy Area: 06 ~ Umbrella:40 Unit:279 Citation: T0004 M.R.S.A., Sect.: 000000151

PURPCSE:
The purpose of the District Court is to serve as a court of general jurisdiction
inlaw and equity for the State, excluding civil jury trials.

ORGANI ZATI ON:

The District Court was originally created by the Legislature in 1961 as Mine's
court of limted jurisdiction. The Court's jurisdiction has expanded

substantially. In crimnal matters, it has original jurisdiction in non-felony
cases. However, effective July 1, 2015 the Judicial Branch devel oped a Unified
Crimnal Docket (UCD) for all «crinminal msdemeanor and felony nmatters.

Responsibility for all crimnal matters in the UCD is shared by justices of the
Superior Court and judges of the District Court.

Until March 15, 2001, the Court had concurrent jurisdiction with the Superior

Court in divorce and non-equitable civil cases involving not nore than $30, 000.

As of March 15, 2001, the nonetary claimlinmt for civil cases was elimnated,

creating concurrent jurisdiction with the Superior Court. The District Court now
has exclusive jurisdiction of divorce and family cases. The District Court also
may grant equitable relief in a wide variety of cases including unfair trade

practices and cases involving environnental |aw violations.

The District Court hears all child protection cases, and protection from abuse
and protection from harassment cases. The District Court is the small clains
court (for cases involving not nore than $6,000) and the juvenile court. In
addition, the Court hears mental health, forcible entry and detainer, quiet
title, and foreclosure cases. It is the only court available for the enforcenent
of noney judgnents. The District Court also has original jurisdiction over civil
violations, and exclusive jurisdiction over all violations bureau natters.

There are 39 judges in the District Court, including the Chief Judge, who is
desi gnated by the Chief Justice of the Suprenme Judicial Court. Al District Court
judges are appointed by the Governor, reviewed by the |egislative Joint Standing
Committee on the Judiciary, and confirmed by the Senate for seven-year terns.
Pursuant to Administrative Oder, District Court judges may also sit in the
Superior Court. In the District Court, judges are assigned by the Chief Judge to
sit in any District Court in the State.

PROGRAM

Wthin the District Court, there are adm nistrative units and systens designed to
enable the Court to achieve its purposes. The Famly Division of the District
Court was established by the Second Session of the 118th Legislature, which
enacted 4 MR S. A section 183 as follows: "There is established within the
District Court a Family Division that has jurisdiction over famly matters filed
in District Court. The Fanmily Division shall provide a systemof justice that is
responsive to the needs of famlies and the support of their children.” In May of
1998, Fanily Case Managenent O ficers, renanmed Family Law Magistrates in 2005,
began to hear and di spose of certain famly matter cases, usually involving child
support.

The District Court Judges, along with Superior Court Justices, preside over the
Family Recovery Court, Co-Cccurring Disorder Court and Veterans Court
Proceedings. The Fanmily Recovery Courts operate in York, Cunberland,
Androscoggi n, Hancock, and Washington Counties. The Co-Cccurring D sorder Court
and the Veterans Court are statew de courts |ocated primarily in Kennebec County.
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The Family Treatnent Drug Court is operating within the Maine District Court in
the Lewi ston-Auburn area, the Bangor area and in Central Mine. This federally
funded docket works with families in child protection proceedi ngs when substance
use disorder is a major problemin the fanmly. The District Court also operates
Donmestic Violence Mnitoring Courts in several |ocations throughout the State.
This grant-funded docket provides ongoing court nonitoring of individuals that
have been convicted of crimnal acts of domestic violence.

The Chief Judge of the District Court rosters all QGuardians ad Litem (GAL), who
are appointed by the Court in part to provide children with a voice in famly and
child protection natters in the District Court. The Chief Judge of the District
Court al so appoints all Bail Comm ssioners and Justices of the Peace.

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain

conprehensive fiscal data relative to this unit.

COMMITTEE ON JUDICIAL CONDUCT

CHRISTINE GIANOPOULOS, CHAIR
CABANNE HOWARD, ESQ., EXECUTIVE SECRETARY

Central Office: P.O. BOX 8058, PORTLAND, ME 04104-8058

Mail Address: PO BOX 8058, PORTLAND, ME 04104-8058 FAX:

Established: 1978 Telephone: (207) 592-7712
Reference: Policy Area: 06  Umbrella:40 Unit:276) Citation:J1978 ~ M.R.S.A., Sect.: SIC-00109
PURPGCSE:

The Committee on Judicial Conduct was created by the Supreme Judicial Court by
court order in 1978. The Conmittee is enpowered to receive and investigate

conpl aints of judicial msconduct. Judicial msconduct is defined by the Mine
Code of Judicial Conduct, which was pronulgated by the Suprene Judicial Court.
By order of the Court, the Code of Judicial Conduct is binding on all state
judges and magi strates, as set forth in the Code and the Court's order.

ORGANI ZATI ON:

The Committee on Judicial Conduct consists of eight menbers appointed by the
Supreme Judicial Court. One menber is a Justice of the Superior Court, one is a
Judge of the District Court, and one is a Probate Judge. Two nenbers are
attorneys at law admitted to practice in the State of Maine, and three are public
menbers, all appointed by the Suprene Judicial Court upon the recommendation of
the Governor. Four alternate nmenbers are al so appointed to serve with respect to
any matter fromwhich a regular nenber is excused or otherw se unavail abl e.

PROGRAM
Proceedi ngs before the Conmittee are typically begun upon receipt of a conplaint
concerning the conduct of a judge. If the Committee nenbers decide that the

facts involved in the conplaint appear to come within its authority, a copy of
the conplaint is subnmitted to the judge for a response, unless the allegations or
facts available to the Committee show that no disciplinary msconduct is
involved. At the time a conplaint is submtted to the judge, an investigationis
conducted appropriate to the circunstances of the conplaint. Based upon its
investigation and the judge's response, the Conmittee determines whether the
conpl ai nt shoul d be dism ssed or whether an evidentiary hearing is necessary.

The Commi ttee cannot itself inpose disciplinary sanctions. Unless the conplaint
is dismssed, the Commttee's findings and conclusions, together wth
reconmendations, are reported to the Supreme Judicial Court in any matter in
which the Conmittee finds msconduct warranting formal disciplinary action.
Thereafter, the matter is in the hands of the Court. The Committee may al so seek
informal correction of any judicial conduct or practice that may create an
appear ance of judicial msconduct.

Upon written request of the Governor, the Legislature's Joint Standing Conmttee
on Judiciary, or an appropriate federal agency or official, in connection with
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consi deration of the appointment of a person who has been a judge, the Committee
is directed to provide information on any conpl ai nts made agai nst that person and
the Committee's disposition thereof. The Conmittee reports annually to the
Suprene Judicial Court a summary of each year's activities.

PUBLI CATI ONS:

The Conmittee has available for distribution naterial describing the Conmttee's
operation and function, as well as the rules that govern the Committee's
jurisdiction and procedure. Copies are available upon request. Copies of the
avai | abl e Annual Reports of the Conmittee are al so distributed upon request.

Al of this information is also available on the Committee's website:

WWW. Cj C. NRi ne. gov

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

BOARD OF OVERSEERS OF THE BAR

MARGARET MINISTER, ESQ., CHAIR
ARIA EEE, ESQ., EXECUTIVE DIRECTOR

Central Office: 97 WINTHROP STREET, AUGUSTA, ME 04330

Mail Address: PO BOX 527, AUGUSTA, ME 04332-0527 FAX: (207) 623-4175
Established: 1978 Telephone: (207) 623-1121
Reference: Policy Area: 06  Umbrella:40  Unit:276B Citation:J1978 ~ M.R.S.A., Sect.: 000004890

PURPGCSE:

The mssion of the Board of Overseers of the Bar is to encourage and pronote
conpetent and ethical practice by nenbers of the Miine Bar, and to make these
standards known to nenbers of the public, so that they have confidence in the
| egal profession in Mine. The Board acconplishes its mssion on several fronts
including attorney registration, continuing |egal education, ethical guidance,
and attorney regul ation. The Guardian ad Litem Revi ew Board, an independent unit
within the Board, administers the registration and regul ation of Cuardians ad
litemas defined in the Maine Rules for Cuardians ad Litem

ORGANI ZATI ON:

The Board of Overseers of the Bar was created by order of the Supreme Judicial
Court, effective Novenber 1, 1978 (Maine Bar Rules). The Board consists of nine
(9) menbers selected by the Court, three (3) of whomare |ay persons and six (6)
of whom are nmenbers of the Bar of the State of Maine.

PROGRAM

This unit's activities are limted to the performance of its duties as defined in
the Maine Bar Rules, the Maine Rules of Professional Conduct, and the Maine Rul es
of Cuardians ad Litem In general, the Board supervises and admnisters the
registration of attorneys adnitted to the Miine Bar and Guardians ad Litem
rostered by the Court; investigates and processes ethical conplaints that allege
violations of the Maine Bar Rules, the Miine Rules of Professional Conduct, or
the Maine Rules for Guardians ad Litem provides a procedure for the arbitration
of fee disputes between clients and attorneys; and provides limted consulting
and advisory services for the court with respect to the interpretation and
application of the Maine Bar Rules, the Miine Rules of Professional Conduct, and
the Maine Rules for Guardians ad Litem

PUBLI CATI ONS:
"The Grievance Process: Rules and Steps to Follow in the Gievance Process"
(Free)

"Legal Fee Arbitration: Rules and Steps to followin the Fee Arbitrati on Process"
(Free)

"Board of Overseers of the Bar Annual Report." Posted on Board's website at



JUDICIAL DEPARTMENT

www. nebar over seers. or g

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.

SUPERIOR COURT
HON. ROBERT E. MULLEN, CHIEF JUSTICE

Central Office: 47 COURT STREET, SKOWHEGAN, ME 04976

Mail Address: 47 COURT STREET, SKOWHEGAN, ME 04976 FAX: (207) 822-4283
Established: 1930 Telephone: (207) 822-4269
Reference: Policy Area: 06  Umbrella:40 Unit:278 Citation: T0004 M.R.S.A., Sect.: 000000101

PURPGCSE:

The Superior Court was originally created by the Legislature in 1929 as Mine's
trial court of general jurisdiction. Since 2001, the Court no |onger has
jurisdiction over divorce, fanmly nmatters, child protection, or protection from
abuse and harassnent famly natters. The Superior Court has exclusive
jurisdiction over civil jury trials, including nedical nalpractice cases; linmted
appel late jurisdiction regarding questions of law and de novo proceedings in
certain District Court cases; and linmted concurrent original jurisdiction with
the Supreme Judicial Court over certain proceedings. Since its creation, the
Superior Court has had exclusive jurisdiction over all felony-level crimnal
proceedi ngs; however, the Judicial Branch has devel oped a Unified Crimnal Docket
(UCD) process for all crimnal msdemeanor and felony natters, which was fully
i npl emented Statew de by July 1, 2015. Responsibility for crimnal matters in the
UCD is shared by justices of the Superior Court and judges of the District Court.

ORGANI ZATI ON:

There are 17 justices of the Superior Court who hold sessions of the court in
each of the State's 16 counties. The justices are appointed by the Governor for
seven year ternms, with the consent of the Legislature. A single justice is
designated by the Chief Justice of the Suprene Judicial Court to serve as the
Chi ef Justice of the Superior Court.

The Chief Justice of the Superior Court is responsible for establishing the
regul ar and special assignnents of the justices, for specifying when the Gand
Jury shall be sunmonsed in each county, and for assigning justices to the
Si ngl e-Justice program and to Post-Conviction Review natters, and to other
matters throughout the State. The Chief Justice also supervises the Medical
Mal practice Pre-Litigation Screening Panel program for all medical malpractice
cases in the Superior Court.

PROGRAM

In 2004, the Superior Court established a statew de Single-Justice system in
which an individual justice is assigned for all purposes to each civil case and
each crimnal homicide case, including manslaughter, filed in the State. As a
result, only one justice is responsible for all decisions and matters in each of
those cases.

The Superior Court also conducts several types of problemsolving courts
throughout the State, including the Business and Consuner Docket (aka The
Busi ness Court), the Adult Drug Treatment Court and the conbined Co-occurring
Di sorders and Veterans Court. The Superior Court also has pioneered the use of
judicially assisted settlenent conferences, a highly successful formof nediation
in which a judge not involved with the case being nedi ated serves as the neutral.
This systemis now used throughout the trial court system

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.



JUDICIAL DEPARTMENT

SUPREME JUDICIAL COURT
HON. VALERIE STANFILL, CHIEF JUSTICE

Central Office: CAPITAL JUDICIAL CENTER, AUGUSTA, ME 04330

Mail Address: 163 SHS, AUGUSTA, ME 04333-0163 FAX: (207) 430-4106
Established: 1920 Telephone: (207) 213-2951
Reference: Policy Area: 06 ~ Umbrella:40 Unit:276 Citation: T0004  M.R.S.A., Sect.: 000000001

PURPGCSE:

The purpose of the Suprenme Judicial Court sitting as the Law Court is to serve as
the final appellate tribunal for the State. The Suprenme Judicial Court also has
general adm nistrative and supervisory authority over the Judicial Departnent and
shall nmake and pronulgate rules, regulations, and orders governing the
adm ni stration of the Judicial Department.

ORGANI ZATI ON:

The Suprene Judicial Court is the highest court in Maine, and, as the Law Court,
is the court of final appeal. As of January 1, 2001, the Law Court hears appeals
of civil and crimnal cases from D strict and Superior Courts; appeals from all
final judgnments, orders, and decrees of the Probate Court; appeals of decisions
of the Public Wilities Conm ssion; and appeals from the Wrkers Conpensation
Boar d. A justice of the Suprene Judicial Court nmay be assigned by the Chief
Justice to sit in the Superior Court or the District Court to hear cases of any
type, including post-conviction natters and jury trials.

In addition, the Suprenme Judicial Court defines and regul ates the practice of |aw
and the conduct of attorneys in Miine by the pronulgation of Mine Bar Rules,
published in the annual Maine Rules of Court. It also is the ultimate authority
for adnmitting lawers to the bar, and for admnistering |awer discipline
including disbarnent. The justices of the Supreme Judicial Court may be called
upon to nmake decisions regarding |egislative apportionnment and render advisory
opi ni ons concerning inportant questions of |aw on sol erm occasi ons when request ed
by the Governor, Senate, or House of Representatives. Three nenbers of the Mine
Supreme Judicial Court serve as the Sentence Review Panel for the review of
sentences of one year or nore.

The Suprene Judicial Court has seven nenbers: the Chief Justice and six Associate
Justi ces. The justices nust be trained in the law and are appointed by the
Governor for seven year terms, with the consent of the Legislature. By statute,
the Chief Justice is head of the Judicial Branch, and the Suprenme Judicial Court
has general adninistrative and supervisory authority over the Judicial Branch.
Upon retirement, a Suprene Judicial Court Justice nmay be appointed an Active
Retired Justice by the Governor, for a seven year term wth the consent of the
Legislature. On assignment by the Chief Justice, an Active Retired Justice has
the sane authority as an active justice.

LI CENSES:
Admi ssion to Practice - Attorney At Law, 4 MR S. A Sec. 801

FI NANCES, FI SCAL YEAR 2023: The Bureau of the Budget does not maintain
conprehensive fiscal data relative to this unit.



DEPARTMENT OF LABOR

DEPARTMENT OF LABOR

LAURA FORTMAN, COMMISSIONER
KIMBERLY SMITH, DEPUTY COMMISSIONER

Central Office: 45 COMMERCE DR, AUGUSTA, ME 04330
Mail Address: 54 STATE HOUSE STATION, AUGUSTA, ME 04333-0054 FAX: (207) 287-5292

Established: 1971 Telephone: (207) 621-5095
Reference: Policy Area: 01  Umbrella:12  Unit:158 Citation: T0026 ~ M.R.S.A., Sect.: 000001401A
Average Counts-All Positions: 508.000 Legislative Count: 508.00
Units:
OFFICE OF THE COMMISSIONER BUREAU OF UNEMPLOYMENT COMPENSATION
DIVISION OF ADMINISTRATIVE HEARINGS BUREAU OF LABOR STANDARDS
STATE BOARD OF ARBITRATION AND CONCILIATION MAINE LABOR RELATIONS BOARD
DIVISION FOR THE BLIND AND VISUALLY IMPAIRED PANEL OF MEDIATORS
DIVISION FOR THE DEAF, HARD OF HEARING AND LATE BOARD OF OCCUPATIONAL SAFETY AND HEALTH
DEAFENED BUREAU OF REHABILITATION SERVICES
COMMISSION FOR THE DEAF, HARD OF HEARING & LATE STATE WORKFORCE BOARD
DEAFENED MAINE UNEMPLOYMENT INSURANCE COMMISSION

BUREAU OF EMPLOYMENT SERVICES CENTER FOR WORKFORCE RESEARCH AND INFORMATION

PURPGCSE:

The Departnent of Labor hel ps Mai ne workers and businesses thrive. The Departnent
is grounded in the belief that a career is a major building block of prosperity
and is vital to hel ping Mainers chart their economc future. The Departnent seeks
to ensure that people are treated and paid fairly, and that work is perforned in
safe and healthy workplaces. Wwen jobs are lost, the Departnent provides
unenpl oynent benefits to those who qualify. By providing these services, the
Department contributes to the overall success of Miine workers and the businesses
for which they work.

ORGANI ZATI ON:

The Departnment of Labor enconpasses the units listed above. These units are
organi zed around the Office of the Comm ssioner and five core bureaus: Enploynent
Servi ces; Labor Standards; Rehabilitation Services; Unenploynent Conpensation;
and Workforce Research and Information. The Maine Labor Rel ations Board handl es
labor relations and functions as a quasi-independent agency wthin the
Depart nent .

PROGRAM

The Departnent received American Recovery Plan Act funding through the Mine Jobs
and Recovery Plan (MIRP). The progranms established under MIRP were designed to
hel p peopl e and businesses reclaimtheir place in Miine' s workforce and econony.

LI CENSES:
None.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Minagenment System (BFMS).

DEPARTMENT SUMVARY TOTAL
FOR SPECI AL
ALL GENERAL REVENUE H GHWAY FEDERAL M SC
EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 25837916  3,245634 3,543,161 18,594,726 454,395
HEALTH BENEFITS 6,586,352 976,996 589,429 4,887,663 132,264
RETIREMENTS 5,759,973 748,544 736,357 4,173,828 101,244
OTHER FRINGE BENEFITS 630,483 88,655 63,016 467,802 11,010
COMPUTER SERVICES 11,488,581 613321 6,046,602 4,734,933 93,725
CONTRACTUAL SERVICES 8,585,548 554,008 4,214,700 3,809,413 7,427
RENTS 3,584,683 614,664 1455002 1,463,618 51,399
COMMODITIES 274,088 47,424 189,508 37,150 6
GRANTS, SUBSIDIES, PENSIONS 123,460,006 5,763,289 520,951 19,409,107 97,766,659
EQUIPMENT 68,210 37,140 31,070
TRANSFER TO OTHER FUNDS 863,004 99 313,726 535,240 13,939
TOTAL EXPENDITURES 187,138,844 12,652,634 17,709,592 58,144,550 98,632,068



DEPARTMENT OF LABOR

OFFICE OF THE COMMISSIONER

LAURA FORTMAN, COMMISSIONER
KIMBERLY SMITH, DEPUTY COMMISSIONER

Central Office: 45 COMMERCE DR, AUGUSTA, ME 04330
Mail Address: 54 STATE HOUSE STATION, AUGUSTA, ME 04333-0054 FAX: (207) 287-5292

Established: 1983 Telephone: (207) 621-5095
Reference: Policy Area: 01 ~ Umbrella:12  Unit:168 Citation: T0026 ~ M.R.S.A., Sect.: 000001401A
Average Counts-All Positions: 12.000 Legislative Count: 12.00
PURPGSE:

The O fice of the Conmm ssioner provides |eadership and overall direction for the
Departnent. The Office is also the primary liaison with the Legislature and the
public.

ORGANI ZATI ON:

The Ofice of the Conmissioner is conposed of the Conmissioner, Deputy
Conmi ssioner, and their staff. The Governor appoints the Conm ssioner, who then
appoi nts the Deputy Conmi ssioner, bureau directors, and certain other staff. The
ot her conponents of the Department report to the Ofice of the Commi ssioner.

PROGRAM
The O fice is responsible for the direction of the Department and ensuring that
the Departnent's services are neeting the needs of Maine workers and businesses.
Doi ng so nmeans working closely with each of the Departnent's bureaus, wth other
state and federal agencies, with conmunity partners, and with other interested
parties.

In addition, the Ofice oversees conmmunications within and outside of the
Departnment. This includes press releases, electronic and print materials, the
Departnment's website, and social nedia. The Ofice staff is the primary liaison
with the Legislature, working with conmttee nmenbers and bill sponsors on
| egi slation inpacting Maine's workers and busi nesses.

In addition, the Ofice includes an operations unit and a custoner service unit.
Through these wunits, staff nmanage the Departnent's facilities, business
continuity, and disaster recovery functions and responds to general inquiries of
the departnent fromthe public.

FI NANCES, FI SCAL YEAR 2023: The expenditure information for this unit was
generated fromthe Budget and Financial Managenent System (BFMS).

OFFI CE OF THE COWM SSI ONER TOTAL

FOR SPECI AL

ALL GENERAL REVENUE H GAWAY FEDERAL M SC

EXPENDI TURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 1,007,356 168,048 839,308
HEALTH BENEFITS 198,295 35,125 163,170
RETIREMENTS 182,201 33,331 148,870
OTHER FRINGE BENEFITS 31,154 4,967 26,187
COMPUTER SERVICES 85,589 699 84,890
CONTRACTUAL SERVICES 2,608,638 226,932 2,381,706
RENTS 133,948 133,948
COMMODITIES 28,010 28,010
GRANTS, SUBSIDIES, PENSIONS 1,144 1,144
TRANSFER TO OTHER FUNDS 63,426 63,426
TOTAL EXPENDITURES 4,339,761 469,102 3,870,659



DEPARTMENT OF LABOR

DIVISION OF ADMINISTRATIVE HEARINGS

LAURA BOYETT, BUREAU DIRECTOR
WAYNE REED, ACTING DIVISION DIRECTOR

Central Office: 45 COMMERCE DR, AUGUSTA, ME 04330

Mail Address: 30 STATE HOUSE STATION, AUGUSTA, ME 04333-0030 FAX: (207) 287-5949
Established: 1988 Telephone: (207) 621-5001
Reference: Policy Area: 01 ~ Umbrella:12  Unit:183 Citation: T0026 ~ M.R.S.A., Sect.: 000001082

PURPGCSE:
The Division of Administrative Hearings conducts hearings on appeals of
unenpl oynent benefit eligibility determinations.

ORGANI ZATI ON:
Admi ni strative Hearings, which is led by the Division Director, is a unit within
t he Bureau of Unenpl oynent Conpensati on.

PROGRAM

The Division conducts hearings, either by phone or in person, on decisions
regarding the allowance or denial of unenploynent benefits i