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COORDINATING AGENCIES
Maine Emergency Management Agency (MEMA)

Maine Commission for Community Service (MCCS)
SUPPORTING AGENCIES
Maine Department of Agriculture, Conservation, and Forestry (ACF)

Maine Department of Environmental Protection (DEP)

Maine Department of Health and Human Services (DHHS)

Maine Department of Transportation (DOT)

Maine Department of Public Safety (DPS)
PARTNER ORGANIZATIONS
County Emergency Management Agencies (EMA)

Maine Voluntary Organizations Active in Disasters (VOAD)

2-1-1 Maine, Inc.

Seventh Day Adventist Community Services (ACS)

Good Shepherd Food Bank (GSFB)

United Way of Kennebec Valley (UWKV)

National Donations Management Network (NDMN)

Pine State Trading Co., Inc.
I. INTRODUCTION 

A. Purpose 
This appendix describes role of the State of Maine (State) and the coordination processes used to support local and tribal governments in ensuring the most effective use of unaffiliated volunteers, unsolicited goods, and undesignated cash donations for incidents requiring the State’s response and for offers of unaffiliated volunteer services and unsolicited donations to the State during non-incident periods.
B. Scope

The guidance in this appendix applies to all legal jurisdictions, State agencies, participating tribes, private non-profit organizations and other non-governmental organizations with direct and indirect volunteer or donations responsibilities.
This appendix is intended to coordinate the application of resources during times of disaster and does not direct any individual or private organization’s policies regarding gifts or donations. It is not meant to interfere with any private volunteer organization’s policies and procedures. The intent is to provide a means to coordinate donations and manage unaffiliated volunteers in responding to the needs of disaster victims and affected governments in the most efficient and timely manner.

Unless otherwise stated, any reference to donations, donations management, volunteer services, or donated goods in this appendix refers only to unaffiliated volunteer services, unsolicited donated goods, and undesignated cash donations. Also, the term local government refers to both municipal and county government, unless otherwise stated.

C. Goal
The goal of volunteer and donations management in Maine is for State, local, and participating tribal governments, in collaboration with voluntary organizations, to efficiently and effectively manage the influx of donations and volunteer services before, during, and after an incident so that disaster impacted jurisdictions receive the right volunteers and donations where and when they are needed.
D. Policies
The State encourages local and participating tribal governments to coordinate with voluntary agencies, community and faith-based organizations, volunteer centers, and private-sector entities—through the Maine Volunteer Organizations Active in Disasters (VOAD) or local Community Organizations Active in Disasters (COAD) / Long Term Recovery Committee (LTRC)—to participate in preparedness activities, including planning, establishing appropriate roles and responsibilities, training, and exercising.

The State encourages private non-profit and private for-profit organizations that can provide specific disaster-related goods and services to the State or local/tribal governments in times of need, to establish a relationship with the Maine VOAD.

Local and participating tribal governments have the primary responsibility, in coordination with the VOAD, COAD, or LTRC, to develop, exercise, and implement plans to manage volunteer services and donated goods.
Full use of existing volunteer and donations management resources at the local and tribal level is encouraged before seeking assistance from the State.
The Maine Emergency Management Agency (MEMA) coordinates with other State agencies and partner organizations to identify operational requirements for an effective volunteer and donations management operation.
The Maine Commission for Community Service coordinates with MEMA and voluntary organizations in support of State, local, and participating tribal government efforts in the coordination and management of unaffiliated volunteers.

The State utilizes a web-based donations management technology as its primary system to manage and coordinate offers of unaffiliated volunteer services, unsolicited in-kind donations, and undesignated cash donations from the private sector that are made to the State, so that any appropriate offer can be effectively integrated into the overall process.

The State discourages donors from sending in-kind donations to the disaster area unless the items are specifically requested by a voluntary organization active in the disaster.

The State discourages unaffiliated volunteers from traveling to the disaster site unless they are requested by government officials or a voluntary organization that is or will be active in the disaster.

The State encourages individuals interested in volunteering to contact a voluntary organization of their choice, contact a local volunteer center, or to search on line for disaster volunteer opportunities.

The State encourages the general public to make cash donations to voluntary, faith-based and community organizations that are providing services to disaster survivors.

Officials responsible for the implementation of this plan may not solicit cash donations on behalf of a specific organization.

Distribution of unsolicited goods and undesignated cash donations is based primarily on priority of needs.

Maine residents who want to donate cash or goods in response to an incident abroad are encouraged to contact a recognized organization active in the affected area or the country’s embassy website for information. The State normally has no active role in administering donations provided in this manner.

The most effective and efficient donation from foreign governments and foreign private entities is a cash donation to a disaster voluntary agency providing assistance to the affected region. If the circumstances are such that foreign governments or organizations are reluctant to make a cash donation to a disaster voluntary agency, the US Department of State may choose to set up a fund under the control and direction of the U.S. Government to receive such donations. 

Procedures for conveying information on local needs after a disaster to the international community, requesting foreign assistance, and reviewing offers of foreign assistance are described in the Federal International Assistance System Concept of Operations document. 

Donations of blood products must be coordinated with the American Red Cross.
Other State agencies may have independent authority to accept gifts or services of volunteers, which may be exercised independently by those agencies.
The State will include local and tribal governments, non-governmental organizations, private-sector representatives, and others as appropriate in training and exercises.

All activities, functions, and services are provided in accordance with existing Federal, State, and local statutes, rules, and regulations.

II. SITUATION AND ASSUMPTIONS
A. Situation
Most Mainers are generally regarded as self-sufficient and resilient. The state as a whole, however, has a number of conditions that challenge the resiliency of its citizenry and that have helped create an increasingly vulnerable population when faced with natural or man-made disasters:

· Increasing economic stress;
· The oldest demographics in the country;
· A high percentage of people with disabilities, functional, and access needs, or that are dependent upon social services;
· Municipalities that are geographically segregated from each other; and
· Severe climate.
In recent years, Maine has also become more diverse with populations from different cultures and climates and who may not be familiar with the local public and private infrastructure.
A cooperative effort by federal, state, participating tribal, and local governments, volunteer organizations, the private sector, and the donor community is necessary for the efficient and effective channeling of goods and services to those in need after experiencing great property or human loss resulting from disasters. This effort will not only mitigate the vulnerabilities of Maine’s population directly, but will also curtail a secondary disaster resulting from volumes of unsolicited goods, unaffiliated volunteers, and undesignated and unregulated cash donations.
Furthermore, the timely release of information to the public regarding the needs of incident agencies involved in disaster relief, acceptable donations, appropriate volunteer behavior, and a readily available point of contact are essential to donations management.
B. Assumptions
In the aftermath of a major event,
· Local government and local voluntary organizations will experience demands that will exceed their capabilities;

· Unaffiliated volunteers and unsolicited goods will arrive at the disaster site; and
· Certain citizens and organizations will offer cash donations to help with disaster relief efforts.

Additionally, when a major event occurs outside the state, Maine citizens offering assistance and donations will need direction and guidance.
III. CONCEPT OF OPERATIONS
A. General 
The State does not intend to supervise the process by which donated goods and volunteer services are collected. Voluntary agencies are considered the primary recipients, managers, and distributors of donated goods and volunteer services. However, the State has the ultimate responsibility for managing disaster response and recovery.
A key objective for the State in managing donated goods is to prevent transportation arteries from becoming clogged, prevent voluntary agencies and local governments from being overwhelmed with unsolicited in-kind goods and services, and to prevent usable materials and goods, donated out of kindness, from being destroyed.

Another key objective for the State is to ensure that well-intended, unaffiliated volunteers, also known as spontaneous volunteers, are integrated into voluntary organizations active in disasters so that their training is verified and their credentials are matched with the appropriate service that is needed at the time.
Activation of this appendix is dependent upon the type and level of assistance needed. In many cases the level of assistance needed will not necessitate activation since some donations and volunteer needs during disasters can be handled by local organizations as part of routine disaster operations.
Activation of this appendix, in whole or in part, requires close coordination with the MEMA Public Information Officer (PIO) and the Joint Information Center (JIC) to ensure consistent, accurate messaging to the media and public of pertinent information on volunteer and donation needs and availabilities.
There are six key components of Maine’s volunteer and donations management system. The components are
· Program management and coordination,
· Humanitarian relief technology and call center operations,
· Volunteer management,
· In-kind goods and services management,
· Cash management, and
· Public information.
B. Program management and coordination
1. Donations coordinator
MEMA has assigned the Individual Assistance Officer to serve as the State Donations Coordinator (DC) and to co-chair the Donations Coordination Team (DCT). The DC—in consultation with MEMA leadership, members of the DCT, and other government and non-government partners—develops plans and policies for the State to manage donations and volunteers after a disaster.
2. Donations coordination team
The DCT, co-chaired by the DC and a senior member from the Maine Commission for Community Service (MCCS), is composed of the following members:

· The chair(s) of Maine VOAD or a senior representative,
· The administrator(s) of the state’s web-based donations management technology,
· The director of 2-1-1 Maine, Inc. or a senior representative,
· A director of a county Emergency Management Agency, and
· A director of a Maine-based chapter of the United Way or a senior administrator.
Up to three adjunct members may be added at the discretion of these core members of the DCT.
The DCT is the primary vehicle for managing and coordinating the State’s Volunteer and Donations Management plan.

3. County liaisons

Maine VOAD board members serve as county liaisons. When the DCT receives a request from a county emergency manager, a Maine VOAD liaison is deployed to that county’s EOC. There, the liaison maintains communications with the DCT and voluntary organizations active in the impacted area while assisting in the coordination of volunteers and donations on behalf of the county EMA.

C. Humanitarian relief technology and call center operations
1. Web-based donations management technology

The State uses a web-based donations management technology, as its primary means for managing donated goods, voluntary services, and cash. It may also use a web-based technology to manage multi-agency warehouse operations, transportation, and other business transactions. Maine VOAD liaisons may use this technology to match, receive, or post organizational needs. The web-based donations management technology is monitored by three administrators: one full-time employee each from MEMA and MCCS, and one part-time volunteer recruited by MCCS. The three administrators rotate duties. 

a. Volunteer coordination

VolunteerMaine.org hosts a web-based volunteer management technology that includes a disaster volunteer module. VolunteerMaine.org also functions as a virtual Volunteer Reception Center (VRC) by registering volunteers and matching their skills with identified needs in the disaster area. It is managed by a full-time employee from MCCS.

b. Cash donations processing

VolunteerMaine.org also hosts a cash donations processing technology. Electronic cash donations to the Disaster Relief Fund are held by United Way – Kennebec Valley in a designated bank account.
2. Call center operations

2-1-1 Maine, Inc., when requested to do so by the DC or DCT, supports the state’s volunteer and donations management plan by entering cash donations, commodities offers, and registering volunteers into VolunteerMaine.org’s system described above on behalf of callers unable to access the internet.
D. Volunteer management
The Maine Commission for Community Service is the state’s agency on matters of volunteerism, including the activation and operation of virtual and physical VRCs after an incident or disaster.

1. Volunteer reception centers

When it becomes evident after an incident that unaffiliated volunteers will arrive or have already begun arriving in numbers that could complicate effective response operations, county emergency managers should coordinate with their Maine VOAD liaison to request a VRC team. Requests are made to the DCT and MEMA, which logs the request and notifies MCCS to activate a VRC.

Once activated, the VRC team deploys to a facility near the disaster area that has been designated by the emergency manager in the affected county. Typically, the VRC team establishes operations within six hours of arrival. VRC members must be prepared for austere working and living conditions.
Once established, the VRC team recruits and trains replacement volunteers for themselves. They will also, if requested by the county manager, recruit a team to operate an LDC for processing in-kind donated goods.

Local and county emergency managers, as well as voluntary organizations that are active in the disaster response, post all of their volunteer needs with the VRC. Unaffiliated volunteers that self-deploy to the incident area are encouraged to report to the VRC to be registered, processed, and matched with voluntary organizations in need of their skills. Volunteers whose skills are not immediately needed will be asked to remain on stand-by at their place of residence, in local lodging, or in a shelter designated for volunteers. Some voluntary organizations may opt to train unskilled volunteers.
E. In-kind goods and services management
1. Web-based donations management technology

The State uses a web-based donations management technology as its primary means for managing donated goods. It may also use a web-based technology to manage multi-agency warehouse operations, transportation, and other business transactions. 

a. Solicited donations
Solicited donations—items requested by specific organizations or government entities supporting humanitarian relief efforts—are requested through the web-based donations management technology and notified to the media. MEMA encourages use of the technology for coordinating solicited donations between donors and recipients. Corporate donors are encouraged to pre-register to streamline donations coordination to needed entities in times of disaster.

b. Unsolicited donations

For unsolicited donations, MEMA launches press campaigns during non-disaster and disaster periods to discourage individuals and groups from making unsolicited commodity donations.
2. Transportation

Donors of in-kind goods are expected to coordinate transportation from the point of origin to the Multi-Agency Warehouse when it becomes operational. The cost and coordination of transportation of in-kind goods from point of origin to the Multi-Agency Warehouse that is servicing the disaster area will be borne by the donor. Donors may search for donated transportation resources on the web-based donations management technology.

ACS, which manages the Multi-Agency Warehouse on behalf of the state, coordinates the transportation of processed goods from the Multi-Agency Warehouse to LDCs or a designated third-party coordinator. MEMA has an MOU with Pine State Trading Co., Inc. to provide transportation for the Multi-Agency Warehouse. Costs may be documented and submitted to MEMA for consideration of disaster related reimbursement. The warehouse may search directly for donated transportation resources on the state’s web-based donations management technology or with assistance from the DCT.
The cost and coordination of transportation for processed goods from the LDCs to all entities shall be borne by the entities (e.g., organizations, jurisdictions, or individuals/families) that receive the goods. Transportation costs borne by entities or organizations that have been vetted by emergency management officials may submit documented costs of transportation to the county EMA for consideration of disaster-related reimbursement.
F. Cash management
UWKV accepts and processes check donations made to the Maine Disaster Relief Fund. If necessary, it requests support from MCCS to open envelopes and record check donations received.
People wishing to make cash donations electronically after an incident are directed to VolunteerMaine.org, where they can link to the cash donations processing module or other recognized national and international organizations, such as the American Red Cross. For undesignated cash donations, MEMA encourages cash donations to the Maine Disaster Relief Fund. Donors that need assistance finding the organization of their choice and do not have internet access are directed to 2-1-1 Maine, Inc.

Maine VOAD organizations, Community Organizations Active in Disaster, Long-Term Recovery Committees, disaster case managers, and municipalities that are actively supporting survivors of a disaster or emergency may apply to receive funds from the Maine Disaster Relief Fund. Refer to the MOU with UWKV, Disaster Relief Fund Guidelines, and other supporting documents under separate cover for details.
G. Public information
The MEMA Public Information Officer (PIO) or the Joint Information Command (JIC) utilizes social media posts, news releases, radio and television interviews, and other means to communicate to the public concerning processes and procedures for donating goods, services, and cash. In particular, the PIO/JIC promotes the need for cash donations and the affiliation of volunteers. Prior to an incident, the PIO/ JIC, promotes the use of the web-based donations management technology as the preferred vehicle to volunteer for disasters or to make cash and in-kind goods donations statewide. The public is encouraged to contact 2-1-1 if they are unable to access the internet to register their offer of volunteer services, goods, or cash.
IV. RESPONSIBILITIES 
A. Coordinating agencies
Maine Emergency Management Agency (MEMA)
1. Serves as lead State agency for disaster volunteer and donations coordination. As such, serves as primary point of contact for various levels of government, cooperating agencies, and partner organizations. 
2. Assigns the State Individual Assistance Officer as the Donations Coordinator (DC) to co-chair the State Donations Coordination Team (DCT). The DC is prepared to assume responsibilities as sole chair in the event the second co-chair is not available. 

3. Provides a full-time state employee as one of the three administrators for the web-based donations management technology. The administrator serves year round. 
4. Coordinates with other State agencies to identify operational resources needed for an effective local volunteer and donations management operation.

5. Coordinates the development and maintenance of the State Volunteer and Donations Management Plan.
6. Advises voluntary organizations (e.g., VOAD, LTRC, or COADs) and builds disaster volunteer and donations coordination capacity as needed.
7. Coordinates all public information for the State on disaster volunteer and donations coordination and management.

8. Arranges a Multi-Agency Warehouse to accept donated goods and activates transportation resources for use by ACS to transport processed goods from the warehouse to CPODs in affected areas.
Maine Commission for Community Service (MCCS)
1. Provides the director of MCCS or designee to serve as co-chair to the State Donations Coordination Team (DCT). This person is prepared to assume responsibilities as sole chairperson in the event the second co-chair is not available.
2. Provides a full time state employee as one of the three administrators for the web-based donations management technology. The administrator serves year round. 
3. Recruits and supervises one part time volunteer to serve the third administrator for the web-based donations management technology. The volunteer serves year round. 
4. Oversees recruitment, training, and retention of all staff for at least two Volunteer Reception Centers (VRC) needed for statewide deployment. 
5. Develops standard operating procedures for the establishment and management of VRCs.
6. Manages the VolunteerMaine.org website, which includes the disaster volunteer module that serves as a virtual VRC.

7. Activates and deploys VRCs upon request by MEMA. 
8. When requested, supports UWKV in processing check donations by opening envelopes and recording the checks.
A. Supporting agencies
Maine Department of Agriculture, Conservation, and Forestry
1. Provides warehousing equipment and operators to support one or two multi-agency warehouses used for the reception, processing, storage and distribution of unsolicited donations.
2. Provides members of the Maine Conservation Corps to manage LDCs and VRCs upon request.
Maine Department of Environmental Protection

1. Expedites the issuance of permits or waivers for the disposal or destruction of donated non-hazardous waste and debris.

2. Coordinates emergency disposal or storage of donated hazardous materials.
Maine Department of Health & Human Services
1. Serves as the lead State agency for the recruitment, retention, and deployment of the Medical Reserve Corps, a voluntary group of medical professionals and staff needed to support disaster response and recovery operations such as on scene medical triage, strategic national stockpile operations, and special needs shelter medical support. 
2. Coordinates the credentials verification of unaffiliated volunteer healthcare professionals and staff through the MaineResponds (ESAR-VHP) program. 
Maine Department of Transportation

1. Posts signs to direct trucks and vehicles to designated checkpoints and staging areas.

2. Provides load movement permits and waivers as necessary.

3. Makes appropriate weigh stations available for checkpoints for trucks carrying donations.
Maine Department of Public Safety – Maine State Police
1. The Maine State Police utilize entry points on the Maine Interstate to intercept trucks and vehicles bringing donated goods into Maine in response to a disaster and, if they are not bound for a specific receiving entity, directs them to the Multi-Agency Warehouse.

A. Partner organizations
County Emergency Management Agencies (EMA)
1. Recruits or provides training, directly or through other organizations, for qualified people interested in volunteering to assist in disaster response.
2. In coordination with the Maine VOAD liaisons, contacts MEMA to request activation of a VRC when needed.
3. Oversees the management of unaffiliated volunteer services and unsolicited donated goods, working closely with the VOAD liaison, VRC, and LTRC, if established.

4. Provides adequate facilities and communications capabilities for the VRC and LDC operating on behalf of the impacted community to process volunteers and receive and distribute in-kind donations, respectively. 
5. Assists the DCT in the development of a demobilization plan and timeline for the LDC, if activated.
6. Maintains records on work performed, resources expended, and donations received and distributed.
Maine Voluntary Organizations Active in Disaster (Maine VOAD)
1. Provides liaisons to county EMA directors as soon as requested to clarify needs and coordinate and prioritize assistance with the county directors.
2. Maintains communications with the DCT and VOADs in the impacted area and assists in the coordination of volunteer and donations management on behalf of the county EMA.
3. Coordinates designated donations and donations specifically solicited by Maine VOAD.
4. Utilizes the web-based donations management technology as its primary online technology for conveying needs and managing donations.
2-1-1 Maine, Inc.
1. Trains its staff on the web-based donations management technology and VolunteerMaine.org to process online donations on behalf of callers.

2. Assists callers in making disaster donations and registering to volunteer by entering their information into the web-based donations management technology or VolunteerMaine.org. This service is used as an alternative for those who do not have access to a computer or who cannot otherwise access the internet.
Seventh Day Adventist Community Services (ACS)

1. Recruits, trains, and organizes a multi-warehouse management team and other volunteers needed for the duration of multi-warehouse operations. 
2. Develops, with Good Shepherd Food Bank, SOPs for managing unsolicited food donations in times of disaster.

3. When notified, establishes and operates a multi-agency warehouse in a designated facility. 
4. Receives, processes, stores and distributes unsolicited in-kind goods to LDCs, upon request.

Good Shepherd Food Bank

1. Determines, with MEMA, requirements for training and exercises needed to prepare GSFB for its role in managing unsolicited food donations.

2. Develops, with ACS, SOPs for managing unsolicited food donations in times of disaster.

3. When notified, activates its facilities closest to the impacted area to be operated as a subsistence warehouse for disaster relief purposes. 
4. Receives, processes, stores, and distributes unsolicited food donations to LDCs, upon request.

5. Manages donated food inventory using the warehouse management technology. 

6. Segregates out non-food donations and coordinates directly with the ACS to have them transported to the multi-agency warehouse. 
7. Integrates processed goods into normal food pantry operations when the goods are no longer needed for disaster relief purposes. 

Kennebec Valley United Way

1. When notified, activates and manages the Maine Disaster Relief Fund for undesignated cash donations.

2. Coordinates with the DC or DCT for disbursement decisions to relief organizations actively involved in the relief effort. 
3. When notified, deactivates the Maine Disaster Relief Fund, provides financial statements to the DCT per the MOU, and remains as custodian of remaining disaster funds held for future operations. 
National Donations Management Network
1. Provides training to NDMN users, when requested. 
2. Provides technical support to NDMN administrators, multi-warehouse inventory managers, and others, as needed prior to and during donations operations. 
Pine State Trading Co., Inc.
1. Provides transportation services between the Multi-Agency Warehouse and LDCs in the affected areas, when requested. 

V. COORDINATING INSTRUCTIONS

A. Memoranda of understanding (MOU)
MOUs have been established between the following partner organizations to effectively carry out the missions and responsibilities outlined in this plan:
MEMA and Aidmatrix Foundation, Inc. (NDMN)
MEMA and Maine VOAD

MEMA and 2-1-1, Maine, Inc.

MEMA and American Red Cross

MEMA and Adventist Community Services [TBP]
MEMA and Good Shepherd Food Bank
MEMA and Kennebec Valley-United Way
MEMA and Pine State Trading Co., Inc.

County EMAs and Maine VOAD (all 16 counties)
B. Standard Operating Procedures (SOP)
SOPs have been established for the following partner organizations to effectively carry out pre-incident and response/recovery tasks related to responsibilities outlined in this plan: [TBP]
VI. ADMINISTRATION & LOGISTICS
A. Administration

All agencies involved in this plan should document or maintain records on all disaster-related activities to include, but not limited to, volunteer work hours performed, resources expended, miles traveled, trip reports, matters of institutional knowledge and concern, vital data, and after action reports or critiques.

B. Logistics
Guidelines and an application form have been developed for approving and disbursing cash donations.

C. Links

MEMA (maine.gov/mema/)
NDMN-Maine (ndmn.us/maine/)

VolunteerMaine (volunteermaine.org)

Maine VOAD (mevoad.communityos.org)
2-1-1, Inc. (211maine.org)

VII. AUTHORITIES AND REFERENCES
Code of Federal Regulations 44 (governs emergency management and assistance)
Title 37B, Chapter 13, Maine Revised Statutes Amended
FEMA Course E289 State Volunteer and Donations Management

State Comprehensive Emergency Management Plan

Section 170(c) of the Internal Revenue Code (governs charitable donations)
VIII. PLAN REVIEW & MAINTENANCE
The DCT is responsible for updating this plan and for overseeing the development and maintenance of other implementing instructions that support this plan (SOPs, checklists, etc.).
The DCT will convene at least once annually to review, revise, train, and exercise this plan. 
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TAB A
Acronyms and Abbreviations
ACS

Seventh Day Adventist Community Services

COAD

Community Organizations Active in Disasters
C-POD
Commodity Point of Distribution

DC

Donations Coordinator (MEMA Individual Assistance Officer)
DCT

Donations Coordination Team

EMA

County Emergency Management Agency

EOC

Emergency Operations Center

ERT

Emergency Response Team

FEMA

Federal Emergency Management Agency

GSFB

Good Shepherd Food Bank

JIC

Joint Information Center

UWKV
United Way of Kennebec Valley

LDC

Local Distribution Center

LTRC

Long Term Recovery Committee

MCCS

Maine Commission for Community Service

MEMA
Maine Emergency Management Agency

MOU

Memorandum of Understanding

NDMN
National Donations Management Network (Aidmatrix Network)
PIO

Public Information Officer

SOP

Standard Operating Procedures

VOAD

Maine Voluntary Organizations Active in Disasters

VRC

Volunteer Reception Center

Tab B

Terms and Definitions
Commodity Point of Distribution (C-POD) Specified regional sites where county agencies working in the recovery effort can receive and distribute non-donated goods from a Receiving Center. They are activated through county plans. See also Local Distribution Center. Note: a C-POD is distinct from Points of Disbursement (POD) as used by DHHS and other organizations to indicate the disbursement of medicines and related items.
In-kind donation A donation for disaster survivors other than a cash donation. Either a material donation or professional service that is donated.
Local Distribution Center (LDC) A local site, church, community based organization facility or site, voluntary agency facility, local government, where donated goods are dispersed directly to disaster victims. The State recommends LDCs be co-located within C-PODs for efficiency. Managed locally and resupplied by donated goods from a Multi-Agency Warehouse, community organization, and local unsolicited donors.

Long Term Recovery Committee (LTRC) A group of individuals, voluntary agencies, and local advocates that come together to address the unmet needs of individuals and families who were not eligible for other local, state of federal assistance, or were eligible but whose needs were beyond the scope of services available. Also called Community Organizations Active in Disaster (COAD), these organizations may continue to meet regularly well after they have served the survivors of a particular incident to plan and prepare for future disaster response and recovery activities.
Maine Disaster Relief Fund An account managed by the Donations Coordination Team, through the fiduciary agent United Way of Kennebec Valley, established to receive cash donations to support unmet response and recovery needs survivors of disasters in Maine. 
Maine Emergency Management Agency (MEMA) A bureau within the Maine Department of Defense, Veterans and Emergency Management. MEMA is Maine’s lead coordinating agency for the four phases of emergency management. 

Maine Voluntary Organizations Active in Disaster (Maine VOAD) An umbrella organization of established and experienced voluntary organizations that serve disaster affected communities in the State. Members and supporters may have designated tasks in this plan as well as those listed under the VOAD as a whole.

Multi-Agency Warehouse A warehouse space established by MEMA to receive and process donated goods after an incident or disaster. From here, goods are distributed to the LDC in the affected area. MEMA has an MOU with Adventist Community Services to manage the multi-agency warehouse on behalf of the State.
Staging area A facility away from the disaster area but close enough to serve as a site where goods are sent and volunteers are mobilized for immediate deployment, based on specific needs, to local distribution sites in the disaster area or volunteer work stations in the disaster area.

Supply Point Distribution A method of supply distribution where customers go to the point where supplies are being stored or warehoused, pick up the needed supplies, and return to the point where supplies will be used or consumed.

Unaffiliated volunteers Also known as “spontaneous” volunteers. Individuals who offer to help or self-deploy to assist in emergency situations without fully coordinating their activities. They are considered “unaffiliated” in that they are not part of a disaster relief organization. Due to safety and liability issues, they must be solicited by (i.e., become affiliated with) an established organization who will take some degree of responsibility for them. Affiliated volunteers are attached to a recognized voluntary agency. They are pre-trained for disaster response by the agency with which they are enrolled. This group forms the core cadre for para-professional and non-professional volunteers.

Unsolicited goods Donated goods that are not asked for and do not have a specific recipient prepared to receive them. Donations made in response to a specific request by an organization are designated donations.
Volunteer Reception Center (VRC) Receives, processes, develops and integrates volunteer teams to meet expected disaster needs as well as those requested by the VOAD Liaison

Donations coordination when DCT is activated.
* Entities that are in or near the disaster area.
Donations coordination when DCT is not activated.
EOC Emergency Operations Center


JIC Joint Information Center


OPS Operations


LOG Logistics


DCT Donations Coordination Team


LNO Liaison


NDMN National Donations Management Network


VRC Volunteer Reception Center


GSFB Good Shepherd Food Bank


LDC Local Distribution Center


POD Point of Distribution
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